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Convention Program
26 September 2014 (Friday)

19:30 — 20:30/0Open Forum JC Office
20:30 — 22:00|JCIHK Development Forum JC Office

27 September 2014 (Saturday)

09:15 — 10:00 First Timer Briefing Section Tsuen Wan Town Hall

10:30 — 11:45|0Opening Ceremony Tsuen Wan Town Hall

12:15 — 14:00/Senate Luncheon 11/F., Function Rm, L Hotel

13:15 — 14:00 Be Better Index Press Conference |5/F., Exhibition Hall, L Hotel

14:00 — 15:30/General Assembly | 5/F., Exhibition Hall, L Hotel

15:30 — 17:00|Leadership Training Workshop 11/F., Function Rm, L Hotel

16:15 — 18:00 Theme Seminar 5/F., Exhibition Hall, L Hotel

19:30 — 22:00/Caucus Session 5/F., Exhibition Hall, L Hotel

22:00 — 24:00|Inter-chapter Night Giant Seafood Hot Pot (Tsuen Wan Branch)

28 September 2014 (Sunday)

09:00 — 12:00 f\uzwn:n:e:i:ﬁs‘:::';a Bricas Kam Chuk Kok

09:00 — 10:00Themed Morning Show 5/F., Exhibition Hall, L Hotel

10:00 — 12:00|General Assembly Il 5/F., Exhibition Hall, L Hotel

10:00 — 12:00 TDC Mini-Arena 11/F., Function Rm, L Hotel

12:00 — 14:00|JCIHK Alumni Luncheon 11/F., Function Rm, L Hotel

12:00 — 14:00 Delegate Lunch 7/F., Grand Ball Room Hall A, L Hotel
14:00 — 18:00 General Assembly IlI S/F., Exhibition Hall, L Hotel

18:00 — 19:00|VIP Cocktail Reception 7/F., Grand Ball Room Foyer, L Hotel
19:00 — 22:00/Convention Ball 7/F., Grand Ball Room Hall, L Hotel
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Candidates Training School

Date: 13" September, 2014 (Saturday)
Time: 09:00 am — 3:00 pm
Venue: Seminar Room, JCI Hong Kong Office

Chairman: Senator Paul WU, Nomination Committee Chairman

Agenda

. Meeting Call to Order

. Recitation of JCI Creed

. Opening Remarks by Chairman
. Presentation by Speakers

. Lunch

. Presentation by Speakers

. Remarks by National President
. Closing Remarks by Chairman
. Adjournment
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Open Forum

Date: 26" September, 2014 (Friday)
Time: 7:30pm — 8:30pm
Venue: Seminar Rooms, JCI Hong Kong Office

Chairman: Karen YEUNG, Convention Director
Panel: National Board of Directors

Agenda
1. Opening Exercise
1.1. Meeting Call to Order
1.2. Recitation of JCI Creed
1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Recording Secretary
1.5. Appointment of Parliamentarian
1.6. Establishment of Voting Strength
2. Adoption of Agenda
3. Opening Remarks by Chairman
4. Open Forum
5. Closing Remarks by Chairman
6. Announcement by Convention Director
7. Adjournment
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JCIHK Development Forum

Date: 26" September, 2014 (Friday)
Time: 8:30pm — 10:00pm
Venue: Seminar Rooms, JCI Hong Kong Office

Chairman: Senator Clement WOO, 2007 National President

o o0~ W N

~

Agenda

. Opening Exercise

1.1. Meeting Call to Order

1.2. Recitation of JCI Creed

1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Recording Secretary

1.5. Appointment of Parliamentarian

1.6. Establishment of Voting Strength

. Adoption of Agenda

. Remarks by National President

. Opening Remarks by Chairman

. Presentation of Session Focus

. Group Discussion on how local chapters apply local funding and continue

to develop new local chapter(s)

. Closing Remarks by Chairman

8. Announcement by Convention Director

. Adjournment

op_cm.indd 7
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Opening Ceremony

Date: 27" September, 2014 (Saturday)
Time: 10:30am — 11:45am
Venue: Tsuen Wan Town Hall

Guest of Honor: Florence HUI, Under Secretary of Home Affairs Bureau

Program

1. Guests be Seated

2. March-in of Chapter Presidents and National Officers
3. Arrival of Guest of Honor

4. Presentation of Colors and the National Anthem
5. Recitation of JCI Creed

6. Recognition of Guests

7. Welcoming Remarks by National President

8. Introduction of Guest of Honor

9. Address by Guest of Honor

10. Kick-off Ceremony of Convention

11. Group Photos

12. Presentation of Souvenir to Guest of Honor
13. Announcement by National Secretary General
14. Announcement by Convention Director

15. Adjournment

op_cm.indd 8
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Senate Luncheon

Date: 27" September, 2014 (Saturday)
Time: 12:15pm — 2:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Paul WU,
Senate Chairman, National Immediate Past President

Program

. Guests be Seated

. Recitation of JCI Creed

. Recognition of Guests

. Opening Remarks by Senate Chairman
. Remarks by National President

. Keynote Speeches

. Announcement by Convention Director
. Group Photos

. Adjournment
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Be Better Index Press Conference

Date: 27" September, 2014 (Saturday)

Time: 1:15pm — 2:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Program

. Guests be Seated

. Recognition of Guests

. Welcoming Remarks by National President

. Be Better Index Result Announcement by National Community Concern
Group Chairman

5. Forum

6. Presentation of Souvenir

7. Group Photos

8. Adjournment

op_cm.indd 10
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General Assembily |

Date: 27" September, 2014 (Saturday)
Time: 2:00pm — 3:30pm
Venue: L'hotel Nina et Convention Centre Hong Korig

Chairman: Senator Johnny KWAN, National President

Agenda

1. Opening Exercise
1.1. Meeting Call to Order
1.2. Recitation of JCI Creed
1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Recording Secretary
1.5. Appointment of Parliamentarian
1.6. Establishment of Voting Strength
2.  Report on LOM Membership
3.  Announcement of Current Financial Status of LOMs (By-law 11-1)
4.  Adoption of Agenda
4.1. General Assembly |
4.2. Caucus Session
4.3. General Assembly |l
4.4. General Assembly I
5. Ratification of adopted agenda
5.1. Open Forum
5.2. JCIHK Development Forum
6.  Adoption of Minutes of the 48th National Convention
6.1. Opening General Assembly
6.2. Closing General Assembly

op_cm.indd 11
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10.
11.
12.

13.
14.

15.
16.
17.

Matters arising from Minutes of the 48th National Convention
7.1. Opening General Assembly

7.2. Closing General Assembly
To receive and adopt Minutes from Open Forum
To receive and adopt Minutes from JCIHK Development Forum
To receive and adopt Report from Trade and Other Receivable Committee
Adoption of 2013 Audited Account
Re-open Nomination for 2015 National Board of Directors and Rescind of
Nomination Criteria
Presentation by Hosting LOM of 50th National Convention
Report by National Assigned Development Officer National Vice President
Kenny Lo about Provisional Local Chapter — JCI Tsuen Wan
Presentation by JCI Tsuen Wan Applying for Full Affiliation
Announcement by Convention Director
Recess

op_cm.indd 12
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Leadership Training Workshop

Date: 27" September, 2014 (Saturday)
Time: 3:30pm — 5:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Jack LEE, National Leadership Development Director

Program

. Guests be Seated

. Recitation of JCI Creed

. Recognition of Guests

. Opening Remarks by National President/ Chairman
. Presentation by Speakers

. Presentation of Souvenir

. Closing Remarks by Chairman

. Announcement by Convention Director

. Adjournment
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Theme Seminar

From Day Dreamer to Dream Maker

Date: 27" September, 2014 (Saturday)
Time: 4:15pm — 6:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

ook 0b-~

7.

Program

. Guests be seated
. Recognition of Guests

Welcoming Remarks by National President
Keynote Speeches

Panel Discussion

Presentation of Souvenir

Group Photos

8. Announcement by Convention Director
9. Adjournment

op_cm.indd 14
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Caucus Session

Date: 27" September, 2014 (Saturday)
Time: 7:30pm — 10:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Andrew WONG, 1982 National President

Agenda

. Meeting Call to Order

. Recitation of JCI Creed

. Recognition of Guests

. Opening Remarks by Chairman

. Appointment of Recording Secretary and Time Keeper

. Introduction of Candidates/ Speeches by Candidates/ Questioning Period
. Closing Remarks by Chairman

. Announcement by Convention Director

. Adjournment

op_cm.indd 15
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Themed Morning Show

Date: 28" September, 2014 (Sunday)

Time: 9:00am — 10:00am

Venue: L'hotel Nina et Convention Centre Hong Kong
Program

1. Guests be Seated

2. Recitation of JCI Creed

3. Recognition of Guests

4. Welcoming Remarks

5. Themed Morning Show

6. Announcement by Convention Director
7. Adjournment

op_cm.indd 16 E ;

21/9/14 T/F8:33




General Assembly I

Date: 28" September, 2014 (Sunday)
Time: 10:00am — 12:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Johnny KWAN, National President

Agenda

1. Opening Exercise
1.1 Meeting Call to Order
1.2 Recitation of JCI Creed
1.3 Recognition of Guests and Chief Delegates
1.4 Appointment of Recording Secretary
1.5 Appointment of Parliamentarian
1.6 Establishment of Voting Strength
2. Keynote speech by Honorary Advisor Mr. Bernard CHAN, GBS, JP
3. To receive and adopt reports from National Officers
3.1 National President Senator Johnny KWAN
3.2 National Immediate Past President Senator Paul WU
3.3 National General Legal Counsel Senator Teresa POON
3.4 National Executive Vice President Senator Brian KWAN
3.5 National Executive Vice President Senator Anthony LEUNG
3.6 National Secretary General Yoee LEUNG
3.7 National Honorary Treasurer Jade CHAN
3.8 National Vice President Alvina CHAN
3.9 National Vice President Senator Nelson LIN
3.10 National Vice President Senator Zenith LIN

op_cm.indd 17
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3.11 National Vice President Eric LO

3.12 National Vice President Kenny LO

3.13 National Vice President Winnie YEUNG

3.14 National Administration Director Wendy SO

3.15 National Business Director Sam CHAN

3.16 National Community Development Director Kitty LO
3.17 National Corporate Communications Director Hughgus LIU
3.18 National International Affairs Director Olive CHAN
3.19 National Leadership Development Director Jack LEE
3.20 National Membership Director Rita HUI

3.21 National Mainland Affairs Director Deacon WONG
3.22 National Publication Director Alby LO

3.23 National Records & Recognition Director Man FOK

4. To receive and adopt reports from Local Organizations

4.1 Junior Chamber International Victoria - Chris TAM

4.2 Junior Chamber International Kowloon - Justin WONG

4.3 Junior Chamber International Island - Maurice LEUNG

4.4 Junior Chamber International Peninsula - Jeff NG

4.5 Junior Chamber International Hong Kong Jayceettes - Carol YEUNG
4.6 Junior Chamber International Lion Rock - Debbie CHAN

4.7 Junior Chamber International Harbour - Nathan WONG

4.8 Junior Chamber International Yuen Long - Andy TANG

4.9 Junior Chamber International Tai Ping Shan - Calvin KWOK
4.10 Junior Chamber International Bauhinia - Amanda NG

4.11 Junior Chamber International Dragon - KK HON

4.12 Junior Chamber International East Kowloon - Pong YAU
4.13 Junior Chamber International City - Raymond TAM

4.14 Junior Chamber International Queensway - Suki CHEUNG
4.15 Junior Chamber International North District - Lawrence LEE
4.16 Junior Chamber International Ocean - Angel TAM
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4.17 Junior Chamber International Sha Tin — Priscilla WAN
4.18 Junior Chamber International Apex - Kui CHING
4.19 Junior Chamber International City Lady - Anna WONG
5. To receive and adopt reports from NOM Commissions and Committees
5.1 Strategic Planning Committee Chairman PNP Senator James TSUI
5.2 JCIHK Alumni Club Chairman Senator lvan MOK
5.3 National Business Network Chairman Angus CHEUNG
5.4 National Community Concern Group Chairman Victor LAM
5.5 National Corporate Communications Commission Chairman
Anthony LEE
5.6 National International Affairs Commission Chairman Eddy CHEN
5.7 National Information Technology Commission Chairman Jan LAl
5.8 National Mainland Affairs Commission Chairman Sam CHENG
5.9 Training and Development Council Chairman Ben CHIU
5.10 National UN Affairs Commission Chairman Lok CHONG
6. To receive and adopt report from Caucus Session
7. Presentation of Token of Appreciation to NOM Project Chairmen
8. Presentation of Souvenir to Award Judges
9. Presentation of Souvenirs (to sponsor, performer, overseas delegate, etc.)
10. Any Other Business
11. Announcement by Convention Director
12. Recess

op_cm.indd 19
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TDC Mini-arena

Date: 28" September, 2014 (Sunday)
Time: 10:00am — 12:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Ben CHIU, Training & Development Council Chairman

o a0k wbd-~

7.

Program

Guests be Seated

Recitation of JCI Creed

Recognition of Guests

Opening Remarks by National President/ Chairman
Presentation by Speakers

Presentation of Souvenir

Closing Remarks by Chairman

8. Announcement by Convention Director
9. Adjournment

op_cm.indd 20
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JCIHK Alumni Luncheon

Date: 28" September, 2014 (Sunday)
Time: 12:00pm — 2:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Ivan MOK, JCIHK Alumni Club Chairman

Program

. Guests be Seated

. Recitation of JCI Creed

. Recognition of Guests

. Welcoming Remarks by Chairman

. Remarks by National President

. Keynotes Speech by Guest Speaker

. Lunch

. Announcement by Convention Director
. Adjournment

© 00 N O o0 b WOWN =
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Date:
Time:
Venue:

General Assembly Il

28" September, 2014 (Sunday)
2:00pm — 6:00pm
L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Johnny KWAN, National President

Agenda

1 Opening Exercise

1.1 Meeting Call to Order

1.2 Recitation of JCI Creed

1.3 Recognition of Guests and Chief Delegates

1.4 Appointment of Recording Secretary

1.5 Appointment of Parliamentarian

1.6 Establishment of Voting Strength
2 To receive and adopt reports from Nomination Committee
3 Election of 2015 National Officers

3.1
3.2
3.3
3.4
3.5
3.6
3.7

Appointment of Recording Secretary
Appointment of Parliamentarian
Appointment of Time Keeper
Appointment of Scrutineers

Explanation of Voting System
Establishment of Voting Strength
Presentation of Candidates and Balloting Following Each
Presentation

3.7.1 National President

3.7.2 National Executive Vice Presidents
3.7.3 National Vice Presidents

op_cm.indd 22
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Appointment of National General Legal Counsel for 2015

Appointment of National Secretary General for 2015

Appointment of National Honorary Treasurer for 2015

Appointment of National Directors for 2015

Appointment of Honorary Auditor for 2015

Appointment of Honorary Legal Advisor 2015

10 Remarks by National President Elect

11 Announcement of Hosting Right of the 50th National Convention

12 Adoption of the adjustment of Annual Membership Subscription Fee of JCI
Hong Kong from HKD900 to HKD1,000 for ordinary members

13 Adoption of the adjustment of Annual Membership Subscription Fee of JCI
Hong Kong from HKD450 to HKD500 for senior members

14 To receive and adopt the Affiliation Application of Provisional LOM Junior
Chamber International Tsuen Wan

15 Remarks by National President

16 Any Other Business

4
5
6
7
8
9

17 Announcement by Convention Director
18 Adjournment
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Convention Ball

Date: 28" September, 2014 (Sunday)
Time: 7:00pm — 10:00pm
Venue: L'hotel Nina et Convention Centre Hong Kong

© ® NO oA LN

Program

. Guests be Seated

. Recitation of JCI Creed

. Recognition of Guests

. Welcoming Remarks by National President

Presentation of Senatorship

Graduation Ceremony

Presentation of Souvenirs (to sponsor, performer, overseas delegate, etc.)
Performance

Vote of Thanks by Convention Director

10. Presentation of Convention Awards
11. Handover of Convention Flag

12. Group Photos

13. Adjournment

op_cm.indd 24
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE CLOSING GENERAL ASSEMBLY OF THE 48TH NATIONAL
CONVENTION HELD ON SEPTEMBER 21, 2013 AT 14:00

AT REGAL AIRPORT HOTEL

Minutes

Present: National Board

Name Position

Senator Paul Wu (Chairman) National President

Senator Stanley Ng National Immediate Past President
Senator Franco Ma National General Legal Counsel

Senator Jojo Kong National Executive Vice President

Senator Johnny Kwan National Executive Vice President

Senator Brian Kwan National Vice President

Ronald Kan National Vice President

Anthony Leung National Vice President

Matthew Li National Vice President

Teresa Poon National Vice President

Roy Tang National Vice President

Karen Yeung National Secretary General

Nelson Lin National Honorary Treasurer

Amy Tin National Administration Director

Enzo Kwai National Business Director

Chris Tam National Community Development Director
Dora Chow National Corporate Communications Director
Carol Yeung National International Affairs Director

Joan Lam National Leadership Development Director
Amanda Ng National Mainland Affairs Director

Edith Lee National Membership Director

Angelina Ng National Records & Recognition Director
Alexander Cheung National United Nations Affairs Director
Chief Delegates

Jan Lai Junior Chamber International Victoria

Jade Chan Junior Chamber International Kowloon
Sam Cheng Junior Chamber International Island

Angus Cheung Junior Chamber International Peninsula
Pauline Leung Junior Chamber International Hong Kong Jayceettes
Olive Chan Junior Chamber International Lion Rock
Frankie Cheung Junior Chamber International Harbour
Cherrie Wong Junior Chamber International Yuen Long
Anthony Cheung Junior Chamber International Tai Ping Shan
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Fion Li

Eddy Chen
Eliza Chan
Ban Chui
Leo Ng
Laura Chiu
Victor Lam
Sam Chan
Yoee Leung
Kathy Yeung

Attendance

Senator Ellen Tsang
Senator Phyllis Chan

1. Opening Exercise

Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean
Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady

National Presidential Advisor
Chamber Executive

1.1 Chairman Senator Paul Wu called the meeting to order at 2:15 p.m.

1.2 Recitation of JCI Creed

Senator Franco Ma was invited to lead the recitation of JCI Creed.

1.3 Recognition of Guests and Chief Delegates
The Chairman recognized the presence of the following guests.

Senator Stanley Ng

Pokit Lok
Senator Bowen Wong
Senator Licca Chan

Senator Ellen Tsang
Senator Spencer Li

Senator Andrew Wong, BBS
Senator Alice Liu
Senator James Tsui
Senator Edmond Pang
Senator John Chan
Senator Eddy Wong
Senator Ronald Ho
Senator Louise Chan
Senator Eric Tang
Senator Johnny Kwan
Senator Cynthia Wong

National Immediate Past President and Senate
Chairman

JCI Asia and the Pacific Development Council Councilor
JCI Asia Pacific Senate Secretary

JCI Asia Pacific Senate Director

National Presidential Advisor & 2005

National President

Long Range Planning Committee Chairman
and 2000 National President

NOM Advisor and 1982 National President
NOM Advisor and 2003 National President
NOM Advisor and 2006 National President
1981 National President

1984 National President

1992 National President

1994 National President

1999 National President

2008 National President

2014 National President Candidate

Ten Outstanding Young Persons Selection 2013 Project
Chairman

National Board of Directors and Commission Chairmen
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Chapter Presidents
Jennifer Lam National Convention Director

1.4  Appointment of Recording Secretary
The Chairman appointed Mr. Alan Wong from JCI Lion Rock as the Recording Secretary of Closing
General Assembly.

1.5 Appointment of Parliamentarian
With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Ellen Tsang as the parliamentarian of the Closing General Assembly.

1.6 Establishment of Voting Strength
National Secretary General Karen Yeung did the roll call for the establishment of voting strength.
National Secretary General confirmed that 19 chapters present with voting strength of simple
majority 10 and two-third majority of 13..

2. To Receive and Adopt Reports from National Officers
2.1 National President Senator Paul Wu

The report was contained in pages 52-78 of the Convention Manual with no amendment. Chairman
invited a motion to adopt the report. Motion was moved by Junior Chamber International Kowloon
and seconded by Junior Chamber International Tai Ping Shan. There was no amendment and
objection from the floor.

Motion carried
2.2 National Immediate Past President Senator Stanley Ng
The report was contained in pages 79-83 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Kowloon and seconded by Junior Chamber International Ocean. There was no amendment and
objection from the floor.

Motion carried

Chairman proposed to accept the report of Senior Executive Officers, Executive Officers and National
Directors en bloc and it was accepted in the General Assembly without objection.

2.3 National General Legal Counsel Senator Franco Ma
2.4 National Executive Vice President Senator JoJo Kong
2.5 National Executive Vice President Senator Johnny Kwan
2.6 National Vice President Senator Brian Kwan

2.7 National Vice President Ronald Kan

2.8 National Vice President Anthony Leung

2.9 National Vice President Matthew Li

2.10 National Vice President Teresa Poon

2.11 National Vice President Roy Tang

2.12 National Secretary General Karen Yeung

2.13 National Honorary Treasurer Nelson Lin

2.14 National Administration Director Amy Tin

2.15 National Business Director Enzo Kwai

2.16 National Community Development Director Chris Tam

2.17 National Corporate Communications Director Dora Chow
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2.18
2.19
2.20
2.21
222
2.23

National International Affairs Director Carol Yeung
National Leadership Development Director Joan Lam
National Mainland Affairs Director Amanda Ng
National Membership Director Edith Lee

National Records & Recognition Director Angelina Ng

National United Nations Affairs Director Alexander Cheung

The reports were contained in pages 84-167 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the reports. Motion was moved by Junior Chamber International
Kowloon and seconded by Junior Chamber International Victoria. There was no amendment and

objection from the floor.

The details of the amendment were circulated during the Closing General Assembly.

Motion carried

Amended motion was moved by Junior Chamber International Harbour and seconded by Junior
Chamber International Bauhinia. There was no amendment and objection from the floor.

3. Toreceive and adopt Reports from Local Organizations

3.1
3.2
3.3
3.4
3.5
3.6
3.7
3.8
3.9
3.10
3.1
3.12
3.13
3.14
3.15
3.16
3.17
3.18
3.19

Junior Chamber International Victoria — President Jan Lai

Junior Chamber International Kowloon — President Jade Chan

Junior Chamber International Island — President Sam Cheng

Junior Chamber International Peninsula — President Angus Cheung
Junior Chamber International Hong Kong Jayceettes — President Pauline Lau
Junior Chamber International Lion Rock — President Olive Chan

Junior Chamber International Harbour — President Frankie Cheung
Junior Chamber International Yuen Long — President Cherrie Wong
Junior Chamber International Tai Ping Shan — President Anthony Cheung
Junior Chamber International Bauhinia — President Fion Li

Junior Chamber International Dragon — President Eddy Chen

Junior Chamber International East Kowloon — President Eliza Chan
Junior Chamber International City — President Ban Chui

Junior Chamber International Queensway — President Leo Ng

Junior Chamber International North District — President Laura Chiu
Junior Chamber International Ocean — President Victor Lam

Junior Chamber International Sha Tin — President Sam Chan

Junior Chamber International Apex — President Yoee Leung

Junior Chamber International City Lady — President Kathy Yeung

The reports were contained in pages 169-340 of the Convention Manual.

Motion carried

Chairman proposed to accept the report of all Reports from LOM Presidents en bloc and it was

accepted in the General Assembly without objection.

Chairman invited a motion to adopt the reports. Motion was moved by Junior Chamber International
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Queensway and seconded by Junior Chamber International Peninsula. There was no amendment
and objection from the floor.

Motion carried

The details of the amendment were circulated during the Closing General Assembly. Amended
motion was moved by Junior Chamber International Hong Kong Jayceettes and seconded by Junior
Chamber International ShaTin. There was no amendment and objection from the floor.

Motion carried

4. To receive and adopt Reports from NOM Commissions and Committees

4.1

4.2

43

4.4

4.5

46

National Business Network Chairman Eric Lo
The report was contained on page 350-351 of the Convention Manual with no amendment.

Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International ShaTin. There was no amendment and
objection from the floor.

Motion carried
National Community Concern Group Chairman Johnathan Lee

The report was contained on pages 354-355 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Ocean and seconded by Junior Chamber International Kowloon. There was no amendment and
objection from the floor.

Motion carried
JCIHK Alumni Club Chairman Senator Patrick Au-Yeung

The report was contained in pages 346-349 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Harbour and seconded by Junior Chamber International City Lady. There was no amendment and
objection from the floor.

Motion carried
National Corporate Communications Commission Chairlady Kapo Cheung

The report was contained on page 352-353 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Apex and seconded by Junior Chamber International Bauhinia. There was no amendment and
objection from the floor.

Motion carried
National International Affairs Commission Chairman Winston Lin

The report was contained on pages 356-357 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
City and seconded by Junior Chamber International Yuen Long. There was no amendment and
objection from the floor.

Motion carried
National Mainland Affairs Commission Chairman Daniel Kwan

The report was contained on page 358-359 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Peninsula and seconded by Junior Chamber International Tai Ping Shan. There was no amendment
and objection from the floor.

Motion carried
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4.7 Training & Development Council Chairman Eric Lin

The report was contained on pages 360-361 of the Convention Manual with no amendment.
Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber International
Lion Rock and seconded by Junior Chamber International Dragon. There was no amendment and
objection from the floor.

Motion carried

Chairman recognized the arrival of guests: Senator Spencer Li (Long Range Planning Committee
Chairman and 2000 National President) and Senator Louise Chan (1999 National President)

5. To receive and adopt Reports from Convention Sessions
5.1 Caucus Session

The Caucus Session report was circulated by separate sheet around the floor during the Closing
General Assembly. Chairman invited a motion to adopt the report. Motion was moved by Junior
Chamber International Hong Kong Jayceettes and seconded by Junior Chamber International East
Kowloon.

Motion carried

6. Nomination Committee

The Nomination Committee report was circulated around the floor during the Closing General Assembly.
Chairman of Nomination Committee gave some brief highlights:

- the nomination committee accepted all eligibility of the candidates, results have been stated in
the report.

- the nomination committee should have more sense, parliamentarian procedures and meeting.
All of them should keep abreast of the breath of the JCI movement and global community.

Motion was moved by Junior Chamber International Hong Kong Jayceettes and was seconded by Junior
Chamber International Island. There was no amendment and objection from the floor.

As mentioned in the report of the Nomination Committee, the National Vice President candidates including
Kenny Lo, Winnie Yeung, Alvina Chan, Eric Lo and National Honorary Treasurer candidate Jade Chan
failed to fulfill the specified requirement as stated in By-law 12-12-2 (C), that is, candidates shall be a
current National Board of Directors or shall have been a member of National Board of Directors for at
least one year. Nomination Committee recommends such a waiver be granted at the General Assembly.
Chairman would like to seek a waiver for the above and 19 chapters were in favour for this waiver.

Motion carried

7. Election of 2014 National Officers

The Chairmanship was handed over to Election Chairman National Immediate Past President Senator
Stanley Ng.

7.1  Appointment of Recording Secretary

The Chair appointed Senator Phyllis Chan from JCI Hong Kong Jayceettes to be the recording
secretary of this session with no objection.

Motion carried
7.2 Appointment of Parliamentarian

The Chair appointed NPA Senator Ellen Tsang from JCI Lion Rock to be the parliamentarian of this
session with no objection.

Motion carried
7.3 Appointment of Time keeper

There being no objection from the floor, Election Chairman appointed Jayla Kan of JCI Lion Rock as
the time keeper.
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Motion carried

7.4  Appointment of Scrutineers

The Chair appointed Chief Scrutineer Senator Felix Chan from JCI Tai Ping Shan and Scrutineers
Senator Marisa Choi from JCI Apex and Senator Licca Chan from JCI City Lady. There was no
objection from the floor.

7.5 Explanation of Voting System

Election Chairman briefed the General Assembly on the voting system. The procedure for the
election of 2014 Elective National Officers will be conducted in accordance with the Memorandum
and Articles of Association and By-Laws of Junior Chamber International Hong Kong. All candidates
are required to observe and comply with these clauses therein.

Voting strength for elective National Officers were calculated based on the membership declaration
of Chapters in the Joint Board Meeting on September 2, 2013. In accordance with By-Laws 11-4,
voting strength of each Chapter comprised membership vote, affiliation vote and executive vote.

The Chairman also explained the procedure of balloting briefing and invited question from the floor.
Seeing none, the Chair invited NSG to establish the voting strength of the election.

7.6 Establishment of Voting Strength

Before the roll call, NSG acknowledged receipt of appointment of chief delegates from four
chapters. The chief delegates include:

JCI Kowloon Immediate Past President Johnathan Lee

JCI Lion Rock Immediate Past President Eric Lin

JCI Sha Tin Vice President Ricky Wong

JCI Apex Immediate Past President Janice Lai

National Secretary General Karen Yeung conducted a roll call and confirmed the voting strength as

follows:
hapter | Merpgistie | A | BGERv | T

JC Victoria 2 1 3 6
JCI Kowloon 3 1 5 9
JCI Island 1 1 4 6
JCI Peninsula 4 1 D) 10
JCI Hong Kong Jayceettes 2 1 5 8
JCI Lion Rock 3 1 4 8
JCI Harbour 3 1 ) 9
JCI Yuen Long 3 1 D) 9
JCI Tai Ping Shan 2 1 ) 8
JCI Bauhinia 2 1 4 7
JCI Dragon 3 1 4 8
JCI East Kowloon 1 1 4 6
JCI City 4 1 5) 10
JCI Queensway 1 1 4 6
JCI North District 2 1 4 7
JCI Ocean 3 1 5) 9
JCI Sha Tin 2 1 5) 8
JCI Apex 3 1 5 9
JCI City Lady 2 1 9 8
Total: 151
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7.7

It was confirmed that the total number of votes was 151, simple majority was 76, two-third majority
was 101.

Presentation of Candidates and Balloting Following Each Presentation

National President Candidate Senator Johnny Kwan presented a five-minutes speech. Balloting
was carried out immediately after the presentation.

National Executive Vice Presidents

Candidates Senator Brian Kwan and Anthony Leung presented a four-minutes speech respectively.
Balloting was carried out immediately after the presentation.

National Vice Presidents

Candidates Eric Lo, Zenith Lin, Winnie Yeung, Kenny Lo, Alvina Chan and Nelson Lin each
presented a three-minutes speech. Balloting was carried out immediately after the presentation.

While counting the ballots, Election Chairman passed the floor to NMD Edith to present the
recognition of Networkers.

Before the results announcement, the Chair recognized the presence of JCI Macao, China National
President Senator Siana Ng.

All ballots were counted by the scrutineers and the results were verified by Election Chairman. The
election results were as follows:

Candidates Post For Against | Abstain Void Total Elected
Johnny Kwan NP 151 0 0 0 151 Yes
Brian Kwan NEVP 145 0 6 0 151 Yes
Anthony Leung NEVP 151 0 0 0 151 Yes
Eric Lo NVP 151 0 0 0 151 Yes
Zenith Lin NVP 151 0 0 0 151 Yes
Winnie Yeung NVP 151 0 0 0 151 Yes
Kenny Lo NVP 151 0 0 0 151 Yes
Alvina Chan NVP 151 0 0 0 151 Yes
Nelson Lin NVP 151 0 0 0 151 Yes

Election Chairman congratulated all elected officers and wished them all the best in 2014. He
thanked the members of the nomination committee including 1976 National President Senator Paul
YIN, SBS JP, 1996 National President Senator Justin LUI, 2006 National President Senator James
TSUI, 2009 National President Senator Ken WONG and 2010 National President Senator Gene
TANG. He also thanks the Caucus Chairman 1982 National President Senator Andrew WONG,
BBS, Candidates Training School Trainer 2012 NGLC Senator Cynthia WONG, National Secretary
General Karen YEUNG, the scruitineers Senator Felix CHAN (JCI Tai Ping Shan), Senator Marisa
CHOI (JCI Apex), Licca CHAN (JCI City Lady), Recording Secretary Senator Phyllis CHAN (JCI HK
Jayceettes) and time keeper Jayla KAN (JCI Lion Rock).

Election Chairman invited a motion to destroy all ballot papers. Motion was moved by JCI Kowloon
and seconded by JCI Bauhinia. There was no objection from the floor.

Motion carried

8. Presentation of Token of Appreciation to NOM Project Chairmen

At this juncture, the Election Chairman passed the chairmanship to National President Senator Paul Wu,
who presented token of appreciation to NOM Project Chairmen.

9. Presentation of Souvenir to Award Judge

Chairman invited National Records and Recognition Director Angelina Ng to conduct the presentation of
Souvenir to Awards Judges.
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10.

11.

12.

13.

14.

9.1 National President Senator Paul Wu presented souvenir to Awards Judges.

9.2 National President Senator Paul Wu presented souvenir to JCI Networkers.

Bidding of Hosting Right of the 49th National Convention

One bidding form was received by National Board of Director. Junior Chamber International Hong Kong
North District bid the hosting right of 49th National Convention.

Appointment of National General Legal Counsel for 2014

National President Elect Senator Johnny Kwan proposed to appoint Teresa Poon from Junior Chamber
International City Lady as 2014 National General Legal Counsel. The motion was moved by Junior
Chamber International City and seconded by Junior Chamber International Kowloon.

Motion carried
Appointment of National Secretary General for 2014

National President Elect Senator Johnny Kwan proposed to appoint Yoee Leung from Junior Chamber
International Apex as 2014 National Secretary General. The motion was moved by Junior Chamber
International Kowloon and seconded by Junior Chamber Intemational Apex.

Motion carried
Appointment of National Honorary Treasurer for 2014

National President Elect Senator Johnny Kwan proposed to appoint Jade Chan from Junior Chamber
International Kowloon as 2014 National Honorary Treasurer.

The motion was moved by Junior Chamber International Island and seconded by Junior Chamber
International Kowloon.

Motion carried
Appointment of National Directors for 2014

National President Elect Senator Johnny Kwan proposed to appoint the following candidates as
National Directors for 2014:

Alby Lo from JCI Dragon Wendy So from JCIHK Jayceettes
Rita Hui from JCI Harbour Hughgus Lui from JCI City
Deacon Wong from JCI Island Jack Lee from JCI North District
Olive Chan from JCI Lion Rock Kitty Lo from JCI Yuen Long

Man Fok from JCI Queensway Sam Chan from JCI ShaTin

Chairman invited a motion to approve the appointment of Hughgus Liu of JCI City as 2014 National
Director. Motion was moved by Junior Chamber International City and seconded by Junior Chamber
International City Lady. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Kitty Lo of JCI Yuen Long as 2014 National
Director. Motion was moved by Junior Chamber International Yuen Long and seconded by Junior
Chamber International Tai Ping Shan. There was no amendment and objection from the floor. Motion
was adopted unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Man Fok of JCI Queensway as 2014 National
Director. Motion was moved by Junior Chamber International Queensway and seconded by Junior
Chamber International Victoria. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried
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15.

16.

Chairman invited a motion to approve the appointment of Alby Lo of JCI Dragon as 2014 National
Director. Motion was moved by Junior Chamber International Dragon and seconded by Junior Chamber
International Apex. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Wendy So of JCIHK Jayceettes as 2014
National Director. Motion was moved by Junior Chamber International Hong Kong Jayceettes and
seconded by Junior Chamber International Tai Ping Shan. There was no amendment and objection from
the floor. Motion was adopted unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Olive Chan of JCI Lion Rock as 2014 National
Director. Motion was moved by Junior Chamber International Lion Rock and seconded by Junior
Chamber International City. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Deacon Wong of JCI Island as 2014 National
Director. Motion was moved by Junior Chamber International Kowloon and seconded by Junior
Chamber International ShaTin. There was no amendment and objection from the floor. Motion was
adopted unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Jack Lee as 2014 National Director.
Motion was moved by Junior Chamber International North District and seconded by Junior Chamber
International East Kowloon. There was no amendment and objection from the floor. Motion was adopted
unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Sam Chan as 2014 National Director. Motion
was moved by Junior Chamber International ShaTin and seconded by Junior Chamber International
Ocean. There was no amendment and objection from the floor. Motion was adopted unanimously.

Motion carried

Chairman invited a motion to approve the appointment of Rita Hui as 2014 National Director. Motion
was moved by Junior Chamber International Harbour and seconded by Junior Chamber International
Apex. There was no amendment and objection from the floor. Motion was adopted unanimously.

Motion carried
Appointment of Honorary Auditor for 2014

National President Elect Senator Johnny Kwan proposed to appoint Raymond Chin & Company as the
Honorary Auditor for 2014. The Chairman invited a motion to approve this appointment. The motion
was moved by Junior Chamber International Kowloon and seconded by Junior Chamber International
Peninsula. There was no objection from the floor.

Motion carried
Appointment of Honorary Legal Advisor for 2014

National President Elect Senator Johnny Kwan proposed to appoint Mr. Lam Hon Mo of Junior Chamber
International Peninsula as the Honorary Legal Advisor for 2014. The Chairman invited a motion to
approve this appointment. The motion was moved by Junior Chamber International Peninsula and
seconded by Junior Chamber International Tai Ping Shan. There was no objection from the floor.

Motion carried
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Chairman would like to welcome and recognize JCI Asia Pacific Senate Secretary Senator Bowen Wong,
1976 National President, NOM Advisor 2003 National President Senator Alice Liu and 2011 National
President Senator Timmy Lee

17. Remarks by National President Senator Paul Wu

National President Senator Paul Wu delivered his remarks by Cantonese. He was very happy to
join JCIHK in 2000. The first project he joined is Three Dragons Bonanza. Since then, he joined JCI
Kowloon. He had the impression that PNP Senator Andrew Wong and PNP Senator Edmond Pang
had very high reputation. He remembered that he wanted to know more people in this organization. He
thought of quitting his membership during the tough time.

He shared his feeling towards JCI Kowloon and JCI Hong Kong. He highly appreciated Senator Patrick
Au-Yeung’s passion and consistency of every task. He remembered that he knew President Ban Chui
from JCI City in 2004 at ASPAC, Penang. National President shared that his passion to be President
was because of the international events and lessons from Senator Patrick Au-Yeung and Past President
of JCI Harbour, Senator Karen Fong. He thanked National President Adviser Senator Ellen Tsang and
Past National President Senator James Tsui for their teaching. He enjoyed in JC every moment and
believed that he could perform well as a NIPP in 2014.

18. Any other Business
18.1 JCIHK Development Forum

JCIHK Development Forum report was circulated around the floor during the Closing General
Assembly. Chairman invited a motion to adopt the report. Motion was moved by Junior Chamber
International Tai Ping Shan and seconded by Junior Chamber International Harbour.

Motion carried
18.2 Open Forum

The Open Forum report was circulated around the floor during the Closing General Assembly.
Chairman invited a motion to adopt the report.

Motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber
International Queensway.

Motion carried
18.3 Bidding of hosting right of the 49th National Convention

One bidding form was received by NOM, Junior Chamber International Hong Kong North District
bid the hosting right of 2014 National Convention. The motion was moved by Junior Chamber
International Lion Rock and seconded by Junior Chamber International East Kowloon. There was
no objection from the floor.

Motion carried
18.4 National President Elect Senator Johnny Kwan to deliver a speech

National President Senator Paul Wu invited National President Elect Senator Johnny Kwan to
deliver a speech.

18.5 On behalf of NOM Officers, National Immediate Past President Senator Stanley Ng thanked
National President Senator Paul Wu’s leadership. Junior Chamber International Lion Rock made a
motion to give a round of applause to the National President Senator Paul Wu for thanking him to
lead JCIHK and seconded by Junior Chamber International Peninsula.

18.6 On behalf of NOM Officers, National Executive Vice President Senator Jojo Kong thanked National
President Senator Paul Wu'’s leadership. NOM presented a souvenir to National President.

18.7 All LOM Presidents presented a souvenir to National President.
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19.

20.

18.8 Junior Chamber International Kowloon made a motion to give a round of applause to National
Presidential Advisor, Panel of Advisors, Hong Kong Junior Chamber Foundation Committee
members, Long Range Planning Committee Members, Senate Screening Committee Members,
Senior Member Club Committee Member and Honorary Advisors for their generous support,
valuable suggestions, continuous guidance throughout the year and seconded by Junior Chamber
International Dragon. There was no objection from the floor.

Motion carried

18.9 Junior Chamber International Ocean made a motion to give a round of applause to all National
Directors, NOM Commission Chairmen, NOM Project Chairmen for their present and support
throughout the year and seconded by Junior Chamber International East Kowloon. There was no
objection from the floor.

Motion carried

18.10Junior Chamber International Apex made a motion to give a round of applause to all LOM
Presidents and their members for their excellent work done and contribution throughout the year
and seconded by Junior Chamber International ShaTin. There was no objection from the floor.

Motion carried
18.11 Remarks by TOYP Chairlady Senator Cynthia Wong

She thanked National President Senator Paul Wu and National Immediate Past President Senator
Stanley Ng for their support. This year is a tough year, in particular, the sponsorship. She would like
to encourage all JCIHK members for keep supporting TOYP.

18.12Remarks by National President Elect Senator Johnny Kwan

He thanked National President Senator Paul Wu and National Immediate Past President Senator
Stanley Ng. He was looking for a great challenge with all 2014 National Board members.

Announcement by Convention Director
Convention Director Jennifer Lam made an announcement on the arrangement of Convention Ball.

Adjournment

Chairman invited a motion to adjourn the meeting at 6:10 p.m. The motion was moved by Junior
Chamber International Lion Rock and seconded by Junior Chamber International Hong Kong
Jayceettes. The General Assembly was adjourned at 6:10 p.m. and the next meeting would be held until
the next General Assembly.
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL PRESIDENT
SENATOR JOHNNY KWAN

1. OBJECTIVE

1.1

e

1.3

Major Goals

1.1.1  To enhance understanding of the purposes and objectives of Junior Chamber movement
through discussions with JCI officers, senators, senior members (JCIHK Alumni) and among
JCI Hong Kong and LOM officers.

1.1.2 To further enhance the identity of JCI Hong Kong and JCI as an international leadership
development organization.

1.1.3 To strengthen social status of JCI Hong Kong and promote our roles in the community
through active participation in community affairs, quality projects, press supplements and
releases, better liaison with community and commercial leaders, government officials,
government departments, training organizations and voluntary agencies.

1.1.4 To contribute our efforts to maintain stability and prosperity of Hong Kong Special
Administrative Region.

1.1.5 To develop existing members to take up management positions in JCI Hong Kong and
Local Organizations and to recruit sufficient members of balanced composition to carry out
our commitments and to further develop JCI Hong Kong as a whale.

1.1.6  To promote Active Citizen Framework in Local Organizations and in local community.
Presidential Theme
“Let’s Shine"

It is the presidential theme of JCI Hong Kong in 2014. JCI Hong Kong strives to be one of the best
international youth organizations in Hong Kong. We believe that just talking about positive change
is not enough. To make an impact, we must turn our words into action. JCI Hong Kong member,
shines as an individual, strives to be an active citizen since we were young. We, together, shine as
a group of active citizens, commit to introduce a concrete method for developing, executing and
tracking our initiatives to ensure successful projects and sustainable solutions to problems in our
world.

Membership Strategies

JCI Hong Kong maintained a steady membership growth in the past two years. Quality projects
provide wide range of opportunity to members to create positive change. Therefore, we encourage
more young people who are willing to take up opportunity and challenge to engage in projects and
serve the community.

JCI Hong Kong commits to achieve a net membership growth not less than 10% by the 2014 JCI
World Congress Leipzig, Germany.

Team Members

1.1

Organisation Structure

National Board of Directors

National President Senator Johnny KWAN

National Immediate Past President Senator Paul WU
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1l

1.3

1.4

1.5

1.6

1.7

National Alumni Chairman Senator lvan MOK

National General Legal Counsel Senator Teresa POON
National Executive Vice President Senator Brian KWAN
National Executive Vice President Senator Anthony LEUNG
National Vice President Senator Zenith LIN

National Vice President Senator Nelson LIN

National Vice President Alvina CHAN

National Vice President Eric LO

National Vice President Kenny LO

National Vice President Winnie YEUNG

National Secretary General Yoee LEUNG

National Honorary Treasurer Jade CHAN

National Administration Director Wendy SO

National Business Director Sam CHAN

National Community Development Director Kitty LO
National Corporate Communications Director Hughgus Liu
National International Affairs Director Olive CHAN
National Leadership Development Director Jack LEE
National Mainland Affairs Director Deacon WONG
National Membership Director Rita HUI

National Publication Director Alby LO

National Records & Recognition Director Man FOK
Honourary Advisors

The Honourable TSANG Yok-sing, GBS, JP

The Honourable Bernard CHAN, GBS, JP

Dr. Bunny CHAN Chung-bun, GBS, JP

Dr. Joseph LEE Chung-tak, GBS, JP

Honourary Legal Advisor

Mr. Frederick Lam Hon Mo

Honourary Auditor

Raymond Chin & Co. CPA

Youth Development Advisors

Mr. Douglas SO

Dr. Albert WONG, MH

National Presidential Advisor

2010 National President Senator Gene TANG

National Panel of Advisors

1976 National President Senator Paul YIN, SBS, JP
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1.8

1.9

1980 National President Senator Major TANG

1982 National President Senator Andrew WONG, BBS

1993 National President Senator George LUNG, BBS, MH, JP
2004 National President Senator Frank PAK, JP

Hong Kong Junior Chamber Foundation (2014-2016)

1998 National President Senator Spencer SUEN (Chairman)
1999 National President Senator Louise CHAN (Vice Chairman)
2003 National President Senator Alice LIU (Secretary)

2005 National President Senator Ellen TSANG (Treasurer)
2014 National President Senator Johnny KWAN (Ex-officio)

* Financial Report for the year ended 31st December 2013 of the HKJC Foundation is attzched as
Appendix of my report

Strategic Planning Committee (2014-2016)

2006 National President Senator James TSUI (Chairman)

1993 National President Senator George LUNG, SBS, MH, JP
2001 National President Senator Michelle TANG

2007 National President Senator Clement WOO

2014 National President Senator Johnny KWAN (Ex-officio)
Senate Screening Committee

National Immediate Past President Senator Paul WU (Chairman)
1980 National President Senator Major TANG

2000 National President Senator Spencer LI

2002 National President Senator Tony CHAN

2008 National President Senator Eric TANG

2014 National President Senator Johnny KWAN (Ex-officio)
Task Force for Establishment of Application Guideline of Provisional Local Organisation Member
National Immediate Past President Senator Paul WU (Chairman)
1996 National President Senator Justin LUI

2007 National President Senator Clement WOO

2014 National President Senator Johnny KWAN

Chamber Executive Senator Phyllis CHAN

Ad Hoc Committee for Trade & Other Receivable

2005 National President Senator Ellen TSANG (Chairman)

Ad Hoc Committee on JCI Hong Kong’s M&AA Review

1984 National President Senator John CHAN (Chairman)

1981 National President Senator Edmond Pang

1996 National President Senator Justin Lui

2014 National General Legal Counsel Senator Teresa Poon
2014 National President Senator Johnny Kwan (Ex-officio)
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1.14

1.15

Ad Hoc Committee on JCI Hong Kong Chamber Office Review
1982 National President Senator Andrew WONG, BBS (Chairman)
1998 National President Senator Spencer SUEN

2004 National President Senator Frank PAK, JP

2014 National Executive Vice President Senator Brian KWAN
2014 National President Senator Johnny KWAN (Ex-officio)
Senate Committee

National Immediate Past President Senator Paul WU (Chairman)
Past President Senator Ben LEUNG (JCI Yuen Long)

Past President Senator Roy TANG (JCI Dragon)

Past President Senator Ban CHUI (JCI City)

Nomination Committee

National Immediate Past President Senator Paul Wu (Chairman)
2005 National President Senator Ellen Tsang

2006 National President Senator James Tsui

2009 National President Senator Ken Wong

2010 National President Senator Gene Tang

Other Nominations or Appointments

JCI Elective Post Nominated by JCI Hong Kong:

2009 National President Senator Ken WONG was nominated and successfully elected as 2014 JCI
Executive Vice President

Other JCI Executive Appointments by the National President

Dora Chow Assistant to the President for Asia and the Pacific
Laura Chiu UN Affairs Commissioner for Asia and the Pacific
Pauline Lau Special Recognition Program Committee Member
Pokit Lok * Asia and the Pacific Development Council Councilor
Senator Bowen Wong Asia Pacific Senate Secretary General

Senator Licca Chan Asia Pacific Senate Director

Senator Ronald Kan * Asia and the Pacific Development Council Officer
Matthew Li * Asia and the Pacific Development Council Officer
Joe Ho * Asia and the Pacific Development Council Officer
Vivien Wan * Asia and the Pacific Development Council Officer
* Term of Office for 2013-2014

Eric Pok Yin Chu ** Asia and the Pacific Development Council Officer
Lai Sze Tam ** Asia and the Pacific Development Council Officer
Tse Kai Ho Alex ** Asia and the Pacific Development Council Officer

** Term of Office for 2014-2015
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1.18 JCI Hong Kong Alumni Club
Senator lvan MOK (JCI City)
1.19 National Commission Chairman
National Business Network Chairman Angus CHEUNG

National Community Concern Group Chairman Victor LAM

National International Affairs Commission Chairman Eddy CHEN

National Mainland Affairs Commission Chairman Sam CHENG

Training and Development Council Chairman Ben CHIU

National Corporate Communications Commission Chairman Anthony LEE

National United Nations Affairs Commission Chairman CHONG Kai Lok

National Information Technology Commission Chairman Jan LAl

1.20 Chapter Presidents

JCI Victoria
JCI Kowloon
JCI Island
JCI Peninsula

JCI Hong Kong Jayceettes

JCI Lion Rock
JCI Harbour

JCI Yuen Long
JCI Tai Ping Shan
JCI Bauhinia

JCI Dragon

JCI East Kowloon
JCI City

JCI Queensway
JCI North District
JCI Ocean

JCI Sha Tin

JCI Apex

JCI City Lady

JCI Tsuen Wan*

* Provisional Chapter

President Chris TAM
President Justin WONG
President Maurice LEUNG
President Jeff NG
President Carol YEUNG
President Debbie CHAN
President Nathan WONG
President Andy TANG
President Calvin KWOK
President Amanda NG
President KK HON
President Pong YAU
President Raymond TAM
President Suki CHEUNG
President Lawrence LEE
President Angel TAM
President Priscilla WAN
President Kui CHING
President Anna WONG
President Charles CHEUNG

2. ASSIGNMENTS OF NATIONAL OFFICERS

. National Immediate Past President Senator Paul WU

Assigned Areas - Election, Senate, JCIHK Alumni Club, Ten Outstanding Young Persons’ Selection,
Task Force for Establishment of Application Guideline of Provisional Local Organisation Member

. National General Legal Counsel Senator Teresa POON

Assigned Areas — Secretariat, Finance, Administration, Records and Recognition, Publishing,

Information technology, Ad Hoc Committee on JCIHK's M&AA Review
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. National Executive Vice President Senator Brian KWAN

Assigned Areas — Leadership Development, Membership, Mainland Affairs, Corporate
Communications, Ad Hoc Committee on JCIHK Chamber Office Review

. National Executive Vice President Senator Anthony LEUNG

Assigned Areas — International Affairs, Community Development, UN Affairs, Business
. National Vice President Eric LO

Assigned Area - Membership

Assigned Chapters — JCI Yuen Long, JCI Bauhinia, JCI Dragon
. National Vice President Senator Nelson LIN

Assigned Area — Leadership Development

Assigned Chapters — JCI Lion Rock, JCI Tai Ping Shan, JCI Sha Tin
. National Vice President Alvina CHAN

Assigned Area — Community Development and UNMDG

Assigned Chapters — JCI Kowloon, JCI Island, JCI Apex
. National Vice President Senator Zenith LIN

Assigned Area — International Affairs

Assigned Chapters — JCI Peninsula, JCI Hong Kong Jayceettes, JC| Queensway
. National Vice President Kenny LO

Assigned Area — Mainland Affairs

Assigned Chapters — JCI City, JCI City Lady, JCI Tsuen Wan
. National Vice President Winnie Yeung

Assigned Area — Business Affairs

Assigned Chapters — JCI East Kowloon, JCI North District, JCI Ocean
. National Secretary General Yoee LEUNG

Assigned Area — Secretariat, National Convention

Assigned Chapter — JCI Harbour
. National Honorary Treasurer Jade CHAN

Assigned Area — Finance, Inauguration, Sponsorship

Assigned Chapter — JCI Victoria

3. CHAMBER OFFICE STAFF

Chamber Executive Senator Phyllis CHAN — overseeing and managing daily operations of the chamber
office and as a bridge with external parties and government bureau

Account Officer Michelle MANN — mainly responsible for accounting and sales, some administrative work

Chamber Assistant Kary CHEUNG - responsible for office administration and membership support

4. AREA PROGRESS AND ACHIEVEMENT

The major activities of areas are highlighted below. Details are reported by the respective officers in
charges.
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4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

4.9

4.10

ADMINSTARTION AND SECRETARIAT

The Chamber Office staff are stable this year. The facilities at chamber office have been quite fully
utilized by members and renovation of the seminar rooms and flooring was done in 2013. We are
expecting another major work of the washrooms by the end of 2014 and repairing and maintaining
work will be done from time to time when necessary.

CONSTITUTION
An Ad Hoc Committee has been formed to review JCIHK M&AA for compliance and update.
FINANCE

With the support from members and number of Platinum, Gold, Silver and Bronze sponsors,
we have raised over HKD 500,000 at the beginning of the year providing great funding to the
administration of the Chamber. | would like special thanks to our Youth Affairs Advisors Dr. Albert
WONG, MH and Mr. Douglas SO for their support and advices given to me and to JCIHK.

INTERNATIONAL AFFAIRS

92 delegates from Hong Kong attended the Yamagata ASPAC in June and 20+ members have
registered for the World Congress to be held in November in Leipzig, Germany. JC| EVP Ken
WONG and JCI UN Affair Laura Chiu attended the JCI Global Partnership Summit in New York, in
July.

RECORDS AND RECONGNITION

LOM efficiency index has been revised to motivate members’ participation in major activates and
chapters’ to maintain good stand in administration.

We have won five awards in JCI Yamagata ASPAC.
PUBLIC RELATIONS

This year, we have engaged with number of media and magazines such as the MetroHK,
KEYPAD, CEO Capital, HK SME <FOCUS>, Wen Wei Po, Tai Kung Pao, Oriental Daily, etc. They
have conducted interviews with me on the ‘Active Citizen’ as topic. Besides, we have made a
joint declaration on ‘International Day for Elimination of Racial Discrimination’ with Rotary Club
International District 3450 (Hong Kong, Macau and Mongolia)

PUBLICATIONS

Apart from issuing ‘Harbour Lights’ 4 times this year, we have also introduced two editions of ‘Harbour
Lights Express’ for Active Citizen Forum and Nothing-But-Coffee campaign.

MEMBERSHIP

| am pleased to report that we have received an application for affiliation from JCI Tsuen Wan in
June. The National Board had adopted their application to be a provisional chapter last October
and National Development Officers have been assigned to JCI Tsuen Wan. The Board has made
a recommendation on the application to the General Assembly for formal affiliation at the 49th
National Convention.

COMMUNITY DEVELOPMENT

We have consolidated the most impactful projects from local chapters to form the Better World
Hong Kong project since 2013. The move aimed to raise sponsorship for the projects.

BUSINESS AFFAIRS

Besides the National Business Networking events, we have launched a Corporate Social
Responsibility Day on August 9, 2014 to promote and to share knowledge and best practices to
everyone in Hong Kong.
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4.11 MAINLAND AFFAIRS

Since 1988, JCIHK has arranged visit to the All Chinese Youth Federation in Beijing with Presidents
and higher level officers. This year, we have also arranged a trip to Nan Shan, Guangdong in June
for our general members.

4.12 HONG KONG JUNIOR CHAMBER FOUNDATION

Subsidies to National and Chapters’ activities had been helpful. Thank you to the HKJC Foundation
for the continue support on the chamber office’s administration, maintenance and renovation.

413 STRATEGIC PLANNING COMMITTEE

Thank you to the Committee led by Chairman Past National President Senator James TSUI to carry
out JCI Strategic Planning Committee 2014-2018 Plan of Action and in addition to address the
various important local issues and concerns.

4.14 OTHER INVOLVEMENT

| was invited to be judges for a number of awards and nomination campaigns include the annual
SCMP/DHL Hong Kong Business Awards, HKMA, MetroHK, CEO Capital, etc.

| am also served as ex-officio to the executive committee of The Outstanding Young Persons
Association with Chairman Ms. Poman Lo.

. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honour to be the National President of Junior Chamber International Hong Kong in 2014. |
really enjoy and treasure the opportunities that JCI offer to all members and | cannot agree more of the
mission and purpose of JCI. | have learnt a great deal this year. Most of our plan were accomplished and
we hope we have brought impact to our beloved organization and to Hong Kong itself.

| have to say thank you to many people, including prospective members, members and friends, who have
given me advices, assistance, support and tolerance. Without them, we could not have achieved what
we had planned. | would like to thank my closest partners in action, all National Officers and Chapter
Presidents. My national comrades have been unfailing support each other of running the chamber
together with me this year. | treasure every one of you who have made the best and | will remember you
all. Also, all the Chapter Presidents work as a team to promote JCI Active Citizen Framework all the way.
We have engaged all the local partner, community and government as whole. | would like to give them a
super big thank you from the bottom of my heart.

My special thanks go to Presidential Advisor PNP Senator Gene TANG, NOM panel of advisors PNP
Senator Paul YIN, SBS, JP, PNP Major TANG, PNP Senator Andrew WONG, PNP Senator George Lung,
SBS, MH, JP and PNP Senator Frank PAK, JP.

My sincere appreciation to JCI Honorary Advisor PNP Senator Sonny Yu who is always supportive on
JC movement and NIPP Senator Paul WU who always support me when | was tied up with business and
ensure to bring happiness to all members.

Thank you to Chamber Executive Senator Phyllis Chan for her hard work managing and running the
chamber office.

Thank you to PNP Senator John CHAN, PNP Senator Ronald HO, PNP Senator Spencer LI and PNP
Senator Frank PAK. They have provided guidelines and support to me throughout this year.

| would also like to extend my gratitude to our Honorary Legal Advisor Frederick Lam and Honorary
Auditor Raymond CHIN & Co for their professional advices to the Board this year.

It is always true, without the support from my mother chapter, JCI Victoria, | cannot fulfil my dream. Their
continually support to JC movement provides me this opportunity. It has been a fruitful journey for me to
start my JC Career in 2004. Thank you JCI Victoria.
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Last but not the least, | would like to thank every single individual member who has contributed resources
in any format toward our beloved organization.

Fellow members, please continue to chase and follow your dream in JC. You never know what you
will end up with or achieve in your path. Follow you heart and take action with passion. Dream big and
continue to shine.

Unite to Impact. Let's Shine

Be Better!

Johnny Kwan

National President
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)

REPORT OF THE DIRECTORS

The directors hereby submit their report together with the audited financial statements for the year ended
31st December, 2013.

PRINCIPAL ACTIVITIES

Hong Kong Junior Chamber Foundation Limited ("the Foundation") manages a portfolio of assets for
investment income. Out of the annual income, the Foundation would grant subsidies to worthwhile
projects or undertakings organized by Junior Chamber International Hong Kong Limited ("JCIHK") and
its affiliated Local Organization Members ("LOMs").

RESULTS AND APPROPRIATION

The surplus of the Foundation for the year is as set out on page 5 in the financial statements. In
accordance with the fourth clause of the Memorandum of Association, no amount shall be paid or
transferred directly or indirectly by way of dividend, bonus or profit, to the members of the Foundation.

RESERVES

Changes in fair value of the listed investments are recognized in a fair value reserve in equity as set out
on page 7 on the financial statements.

DONATIONS

Other than subsidies to projects and undertakings of JCIHK and LOMs, no donations were made by the
Foundation for charitable or other purposes during the year.

FIXED ASSETS

Movements in fixed assets during the year are as set out in note 5 to the financial statements.
DEBENTURES

No debenture had been issued during the year.

DIRECTORS

The following directors held office during the financial year:-

Lui Wing Keung, Justin

U Kwok Hung, Henry

Suen Yuk Tung

Chan Chin Ha, Louise

Ng Chun Chiu, Stanley (Retired on st January, 2013)
Wu Wai Ki (Elected on 1st January, 2013)
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The election and retirement of the Foundation’s directors were made in accordance with Article 34 of the
Articles of Association. After the first annual general meeting, at the annual general meeting in every
subsequent three years all the directors, elected or re-elected by the Members, for the time being shall
retire from office. A retiring director shall not be eligible for re-election by the Members of the
Foundation consecutively for two or more times.

Subsequent to the year end date, the following directors retired or was elected as director of the
Foundation:-

Lui Wing Keung, Justin (Retired on 1st January, 2014)
U Kwok Hung, Henry (Retired on 1st January, 2014)
Wu Wai Ki (Retired on 1st January, 2014)
Kwan Chun Wan, Johnny (Elected on Ist January, 2014)
Liu Yee Chun, Alice (Elected on 1st January, 2014)
Tsang Fung Chu (Elected on 1st January, 2014)
INTERESTS IN CONTRACT

Except for the transactions with related parties as disclosed in note 9 to the financial statements, no
contract, commitment or agreement of significance in relation to the Foundation to which the Foundation
was a party and in which any of the Foundation's directors or members of its management had a material
interest, either directly or indirectly, subsisted at the end of the year or at any time during the year.
ARRANGEMENTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the year was the Foundation a party to any arrangement to enable the Foundation's
directors or members of its management to acquire benefits by means of the acquisition of shares in, or
debt securities (including debentures) of, the Foundation or any other body corporate.

HONORARY AUDITORS

The financial statements have been audited by Alliott, Tsoi CPA Limited, who being eligible, offer
themselves for re-appointment.

BY ORDER OF THE BOARD

e

Hong Kong, 28th August, 2014
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Alliott, Tsoi CPA Limited

Certlfled publlc Accountants A WORLDWIDE ALLIANCT OF INDEPINDINT Filns

INDEPENDENT HONORARY AUDITORS' REPORT

TO THE MEMBERS OF

HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(Incorporated in Hong Kong with liability limited by guarantee)

We have audited the financial statements of Hong Kong Junior Chamber Foundation Limited (“the
Foundation™) set out on pages 5 to 16, which comprise the statement of financial position as at 31st
December, 2013, and the statement of profit or loss and other comprehensive income, statement of
changes in funds and statement of cash flows for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Directors’ Responsibility for the Financial Statements

The directors are responsible for the preparation of financial statements that give a true and fair view in
accordance with Hong Kong Financial Reporting Standards issued by the Hong Kong Institute of
Certified Public Accountants and the Hong Kong Companies Ordinance, and for such internal control as
the directors determine is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit and to report
our opinion solely to you, as a body, in accordance with Section 141 of the Hong Kong Companies
Ordinance and for no other purposes. We do not assume responsibility towards or accept liability to any
other person for the contents of this report. We conducted our audit in accordance with Hong Kong
Standards on Auditing issued by the Hong Kong Institute of Certified Public Accountants. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgement, including the
assessment of the risks of material misstatement of the financial statements, whether due to fraud or error.
In making those risk assessments, the auditors consider internal control relevant to the entity’s preparation
of financial statements that give a true and fair view in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of accounting estimates made by the directors, as well as evaluating the
overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

HH T MANNP0RREFHEDC22iB 22nd Floor, Hing Yip Commercial Centre, 280 Des Voeux Road, Central, Hong Kong.
G.P.O.Box 939, H.K.  Tel: (852) 2882 2700 Fax : (852) 2882 2720, 2882 2713 E-mail: info@alliotttsoi.com
Represented through Alliott Group, a werldwide network of IndefRagens firms.
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Opinion

In our opinion the financial statements give a true and fair view of the state of the Foundation's affairs as
at 31st December, 2013 and of its surplus and cash flows for the year then ended in accordance with the
Hong Kong Financial Reporting Standards and have been properly prepared in accordance with the Hong
Kong Companies Ordinance.

Wkt s
Alliott, Tsoi CPA Limifed

Certified Public Accountants
Hong Kon

Dac 05 SEP 201k

Tsoi Tai Wai, David
Practising Certificate Number P00868
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHEHSIVE INCOME

FOR THE YEAR ENDED 31ST DECEMBER, 2013
(Expressed in Hong Kong Dollars)

2013 2012
$
INCOME
Licence fee income 264,000 240,000
Bank interest income 15 29
2012 Asia Pacific Conference reimbursed income - 2,500,000
Donation from 2012 Asia Pacific Conference 3,300,000 -
Dividend income 887,264 708,580
Subsidies payable written back - 17,000
. 4,451,279 3,465,609
EXPENDITURE
Accountancy fee 2,000 2,000
Auditors' honorarium 4,000 4,000
Bank charges 1,582 6,340
Bank overdraft interests 7 -
Depreciation 19,081 19,081
Legal and professional fees 1,205 6,410
Loss on disposal of securities - 921,065
Miscellaneous - 1,000
Postage 245 198
Printing and stationery 2,000 1,000
Repair and maintenance 339,212 114,600
Subsidies - office administration 180,000 156,000
Subsidies - 2012 projects 15,072 329,745
Subsidies - 2013 projects 534,426 -
2012 Asia Pacific Conference - 1,000,000
(1,098,830)  (2,561,439)
Surplus for the year 3,352,449 904,170
OTHER COMPREHENSIVE INCOME FOR THE YEAR
Change in fair value of listed investments
Change in fair value of listed investments for current year 410,902 3,827,283
Reclassification adjustment - 800,352
410,902 4,627,635
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 3,763,351 5,531,805

The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED
(LIMITED BY GUARANTEE)

STATEMENT OF FINANCIAL POSITION AT 31ST DECEMBER, 2013
(Expressed in Hong Kong Dollars)

2013 2012
Notes $ $

NON-CURRENT ASSETS
Property, plant and equipment 5 2,315,256 2,334,337
CURRENT ASSETS
Listed investments 6 22,325,579 16,402,449
Bank balances 7 731,587 2,392,717

23,057,166 18,795,166
CURRENT LIABILITIES
Accrued charges 347,217 7,205
Subsidies payable 469,301 329,745

(816,518) (336,950)

NET CURRENT ASSETS 22,240,648 18,458,216
NET ASSETS 24,555,904 20,792,553
ACCUMULATED SURPLUS
Accumulated surplus 5,137,514 1,785,065
Fair value reserves (1,361,265) (1,772,167)
Foundation funds 10 20,779,655 20,779,655
TOTAL EQUITY 24,555,904 20,792,553

Approved and authorized for issue by the board of directors on 28th August, 2014.

—

4

SUEN Yuk Tung TSANG Fung Chu
Director Director

The annexed notes form an integral part of these financial statements.

Page 6
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CHANGES IN FUNDS

FOR THE YEAR ENDED 31ST DECEMBER, 2013

(Expressed in Hong Kong Dollars)

Balance as at 3 1st December, 2011

Surplus for the year
Other comprehensive income for the year

Total comprehensive income for the year

Balance as at 31st December, 2012

Surplus for the year
Other comprehensive income for the year
Total comprehensive income for the year

Balance as at 31st December, 2013

Fair value Foundation = Accumulated
reserves funds surplus Total
$ $ $ $
(6,399,802) 20,779,655 880,895 15,260,748
- - 904,170 904,170
4,627,635 - - 4,627,635
4,627,635 - 904,170 5,531,805
(1,772,167) 20,779,655 1,785,065 20,792,553
- - 3,352,449 3,352,449
410,902 - - 410,902
410,902 - 3,352,449 3,763,351
(1,361,265) 20,779,655 5,137,514 24,555,904

The annexed notes form an integral part of these financial statements.
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31ST DECEMBER, 2013
(Expressed in Hong Kong Dollars)

2013 2012
Notes $ $

CASH FLOWS FROM OPERATING ACTIVITIES
Surplus for the year 3,352,449 904,170
Adjustments for :

Depreciation 5 19,081 19,081

Loss on disposal of securities - 921,065

Dividend income from listed investments (887,264) (708,580)

Bank interest income (15) (29)

Bank overdraft interest 7 -
Operating surplus before working capital changes 2,484,258 1,135,707

Increase in accrued charges and subsidies payables 479,568 5,702
Net cash generated from operating activities 2,963,826 1,141,409
CASH FLOWS FROM INVESTING ACTIVITIES
Increase in listed investments (5,512,228) (1,024,029)
Sales proceed from disposal of listed investments - 1,089,186
Dividend income from listed investments 887,264 708,580
Bank interest income 15 29
Net cash (used in ) / generated from investing activities (4,624,949) 773,766
CASH FLOWS FROM FINANCING ACTIVITIES

Bank overdraft interest (7 -
Net cash used in financing activites A e
NET (DECREASE) / INCREASE IN

CASH AND CASH EQUIVALENTS (1,661,130) 1,915,175
CASH AND CASH EQUIVALENTS

AT 1ST JANUARY, 2013 2,392,717 477,542
CASH AND CASH EQUIVALENTS

AT 31ST DECEMBER, 2013 7 731,587 2,392,717

The annexed notes form an integral part of these financial statements.

Page 8
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HONG KONG JUNIOR CHAMBER FOUNDATION LIMITED

(LIMITED BY GUARANTEE)

NOTES TO THE FINANCIAL STATEMENTS

(Expressed in Hong Kong Dollars)

1.

2.

GENERAL

The Hong Kong Junior Chamber Trust Fund ("The Trust Fund") was an unincorporated body within
the framework of the Hong Kong Junior Chamber of Commerce Limited (now known as Junior
Chamber International Hong Kong Limited)("JCIHK") vested with the responsibility of managing
certain funds and applying the investment proceeds in support of activities of JCIHK and its
affiliated Local Organization Members (“LOMSs”) in Hong Kong.

An incorporated body, Hong Kong Junior Chamber Foundation Limited ("the Foundation") was
incorporated as a non-profit making organization in Hong Kong on 2nd February, 2004. The
Foundation was set up to assume all the assets for the time being kept by the Trust Fund and assume
the same role of the Trust Fund in managing the assets. By a Three-Party Deed signed on 23rd July,
2004 between JCIHK, The Trust Fund and The Foundation, net assets of the Trust Fund were taken
up by the Foundation on the cut-off date of 16th November, 2004, the date on which the Foundation
was confirmed to be recognized as a charitable institution or trust of a public character and to be
exempted from taxes under Section 88 of the Inland Revenue Ordinance.

The registered office of the Foundation is located at 21st Floor, Seaview Commercial Building,
21-24 Connaught Road West, Hong Kong.

The Foundation manages a portfolio of assets for investment income. Out of the annual income,
the Foundation would grant subsidies to worthwhile projects or undertakings organized by JCIHK
and its LOMs.

PRINCIPAL ACCOUNTING POLICIES
(a) Statement of compliance

These financial statements have been prepared in accordance with all applicable Hong Kong
Financial Reporting Standards (“HKFRSs”) which includes all applicable individual Hong
Kong Financial Reporting Standards, Hong Kong Accounting Standards (“HKASs™) and
Interpretations issued by the Hong Kong Institute of Certified Public Accountants, accounting
principles generally accepted in Hong Kong and the requirements of the Hong Kong
Companies Ordinance.

(b) Basis of preparation of the financial statements

The measurement basis used in the preparation of the financial statements is historical cost,
except for investments in available-for-sale securities, which are stated at fair value. The
accounting policy on investments is summarized in note 2(e).
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(d)

(e)
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Revenue recognition

(i) License fee income is recognized on a time proportion basis over the period of the
license agreement.

(i) Dividend on investments is recognized when the shareholders' right to receive payment
has been established and dividend is received.

(iii) Interest income is recognized using the effective interest method.

Depreciation

Depreciation is calculated to write off the cost of property, plant and equipment over their
anticipated useful lives on a straight line basis as follows:-

Leasehold land held under long term lease over the unexpired lease term
Buildings 2% per annum
Leasehold improvement 20% per annum

The residual value and the useful life of an asset are reviewed at least at each financial
year-end. The Foundation assesses at each year end date whether there is any indication that
any items of property, plant and equipment may be impaired and that an impairment loss
recognized in prior periods for an item may have decreased. If any such indication exists,
the Foundation estimates the recoverable amount of the item. An impairment loss, being the
amount by which the carrying amount of an asset or a cash-generating unit exceeds its
recoverable amount or a reversal of impairment loss is recognized immediately in surplus or
deficit.

Gain or loss arising from the derecognition of an item of property, plant and equipment is
included in surplus or deficit when the item is derecognized and is determined as the
difference between the net disposal proceeds, if any, and the carrying amount of the item.

Available-for-sale securities

Investments in securities are classified as available-for-sale financial assets and are stated in
the statement of financial position at fair value. Gain or loss on the fair value changes of
available-for-sale financial assets is recognized directly in equity in the fair value reserves,
except for impairment losses.

When the available-for-sale financial assets are derecognized, the cumulative gain or loss
previously recognized directly in equity is recognized in surplus or deficit.
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INCOME TAX

The Foundation is exempted from taxes under Section 88 of the Hong Kong Inland Revenue

Ordinance.

DIRECTORS' REMUNERATION

Directors' remuneration disclosed pursuant to Section 161 of the Companies Ordinance is as

follows:-

Fees
Emoluments

PROPERTY, PLANT AND EQUIPMENT

Cost -
At 1st January, 2012 and
at 31st December, 2012

Aggregate depreciation -
At st January, 2012
Charges for the year
At 31st December, 2012

Net book value -
At 31st December, 2012

201
$
Leasehold Buildings
land in in
Hong Kong Hong Kong
under long under long
term lease term lease Total
$ $
1,643,521 862,546 __ 906,067 _
14,642 138,007 552,649
1,831 17,250 19,081
.....16473 155257 ..371,730
1,627,048 707,289 2,334,337
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Cost -
At Ist January, 2013 and
at 31st December, 2013

Aggregate depreciation -
At 1st January, 2013
Charges for the year
At 31st December, 2013

Net book value -
At 31st December, 2013

Leasehold Buildings
land in in
Hong Kong Hong Kon
under long under long Leasehold
term lease t ease improvement Total
$ $ 3 $
1,043,521 862,546 400,000 2,906,067
16,473 155,257 400,000 571,730
1,830 17,251 - 19,081
.....18303 172,508 400,000 390,811
1,625,218 690,038 - 2,315,256

The leasehold land and building at 31st December, 2013 are held in Hong Kong under a long-term
lease and consist of a half share of the total cost of the property amounted to $5,012,134. The
property was acquired by Hong Kong Junior Chamber Limited (now known as Junior Chamber
International Hong Kong Limited ("JCIHK")) and the Hong Kong Junior Chamber Foundation
Limited (the Foundation) as tenants in common in equal shares.

Pursuant to a license agreement of 5th September, 2011 entered into between JCIHK and the
Foundation, JCIHK shall occupy the property for a term of three years effective from Ist January,
2011 and JCIHK will pay a monthly license fee to the Foundation for occupying the property.

JCIHK has requested the Foundation to renew the licensing of the property for a further term of

three years from 1st January, 2014 to 31st December, 2016.

It is agreed that the monthly license

fee is HK$24,000, which will be varied annually subsequent to 3 Ist December, 2014 to reflect the
current market license value of the property.

The Foundation's total future minimum lease payments receivable under the license agreement are

as follows:-

Within one year
In the second to fifth year inclusive

2013 2012
3 $
288,000 264,000
Note -
288,000 264,000

Note: License fee from st January, 2015 to 31st December, 2016 will be determined afterward to
reflect the current market license value of the property.
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LISTED INVESTMENTS

Listed investments are equity securities listed in Hong Kong and are stated at their market value as

at the year end date.

As at 31st December, 2013 :-
Cost
Change in fair value

Market value as at 31st December, 2013

Details of the listed investments are as follows :-

No. of shares
at 31/12/201

(a) HSBC Holdings plc

Cost

Change in fair value

Carrying value 134,484
(b) Cheung Kong (Holdings) Limited

Cost

Change in fair value

Carrying value 3,000
(c) BOC Hong Kong (Holdings) Limited

Cost

Change in fair value
Carrying value 156,000

(d) China Mobile Limited

Cost
Change in fair value
Carrying value 32,000

2013 2012
$ $

23,686,844 18,124,516
(1,361,265) (1,722,067)

22325579 _16,402,449

22,325,579 16,402,449

2013 2012
$ $

13,828,186 13.828.186
(2.511,357)  _(2,894,637)
11,316,829 10,933,549
204,750 204,750
162,450 152,250
______ 367,200 357,000
3,355,587 2,163,835
521,013 390,765
... 3,876,600 2,554,600
2,697,124 426,271
(124,324) 24,979
2,572,800 451,250
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No. of shares
at 31/12/2013 2013 2012
b $

(e) Link REIT

Cost 74,092 74,092

Change in fair value 207,908 216,158

Carrying value 7500 282,000 290,250
(f) CLP Holdings Limited

Cost 1,477,482 1,477,482

Change in fair value 238,918 338,318

Carrying value 28000  1,716400 ] 1,815,800
(g) Hang Sang Bank Limited

Cost 1,720,197 -

Change in fair value 165,303 -

Carrying value 15,000 1885500 S
(h) Power Assets Holdings Limited

Cost 329,426 -

Change in fair value (21,176) =

Carrying value 5000 308250 -

22,325,579 16,402,449

Change in fair value of the listed investments has been taken up in fair value reserve in equity.

BANK BALANCES
These comprise:-
2013 2012
$ $
Cash at bank 731,587 2,392,717
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10.

11.

12.

STATUS OF THE FOUNDATION

The Foundation is a non-profit making incorporated association which is limited by guarantee and
not having a share capital. In the event of the Foundation being wound up, any person being a
member or within one year after he ceases to be a member, should be required to contribute to the
deficit of the Foundation for a sum not exceeding $10.

RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year are as follows:-

Name of related party Nature of transaction 2013 2012
$ $
Junior Chamber International
Hong Kong Limited License fee income 264,000 240,000
FOUNDATION FUNDS

These comprise assets assumed from the Hong Kong Junior Chamber Trust Funds on 16th
November, 2004 as follows:-

5
First Trust Fund assets 15,628,848
Second Trust Fund assets 4,591,472
Third Trust Fund assets 559,335

20779655

ACCOUNTING ESTIMATES AND JUDGEMENT

The Foundation’s management makes assumptions, estimates and judgments in the process of
applying the Foundation’s accounting policies that affect the assets, liabilities, income and expenses
in the financial statements prepared in accordance with HKFRSs. The assumptions, estimates and
Jjudgements are based on historical experience and other factors that are believed to be reasonable
under the circumstances.

FINANCIAL RISK MANAGEMENT

The Foundation’s risk management objectives and policies mainly focus on minimizing the potential
adverse effects of these risks on the Foundation by closely monitoring the individual exposure.
One major risk exposure is liquidity risk. The Foundation manages its funds conservatively by
maintaining a comfortable level of cash and cash equivalents in order to meet continuous
operational needs.
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Alliott, Tsoi CPA Limited
Certified Public Accountants

13. HONG KONG FINANCIAL REPORTING STANDARDS ISSUED BUT NOT YET
EFFECTIVE FOR THE YEAR

The HKICPA has issued a number of amendments, new standards and interpretations which are not
yet effective for the year ended 31st December, 2013 and which have not been adopted in these
financial statements.

The Foundation is in the process of making an assessment of what the impact of these amendments,
new standards and new interpretations is expected to be in the period of initial application. Initial
assessment has indicated that the adoption of them would not have a significant impact on the
Foundation’s results of operation and financial position.
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REPOET TO THE GENERAL ASSEMBLY

OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL IMMEDIATE PAST PRESIDENT
SENATOR PAUL WU

1. OBJECTIVE

The Major Goal and task | am working is to enhance proper management of the following sectors,

Ten Outstanding Young Persons Selection 2014
Hong Kong Jaycee Senate
JCIHK Alumni Club

JCIHK Nomination Committee

With the work of the whole National Board of JCIHK, it provides a smooth management of our organization

and its sustainability

2. ASSIGNMENT

During the year, | was appointed to supervise the following ares.

Project Supervisor Ten Outstanding Young Persons Selection 2014
Senate Chairman Hong Kong Jaycee Senate

Ex-officio Executive Committee, Alumni Club

Chairman Nomination Committee

3. TEAM MEMBERS

3.1 Ten Outstanding Young Persons Selection 2014 Chairman Senator Ronald Kan

3.2 Hong Kong Jaycee Senate

3.2.1 Screening Committee

Ex-officio: Senator Johnny Kwan

Members: Senator Major Tang
Senator Spencer Li
Senator Tony Chan
Senator Eric Tang

3.2.2 Senate Committee

Senator Ben Leung (JCI Yuen Long)

Senator Roy Tang (JCI Dragon)
Senator Ban Chui (JCI City)

Senator Alfred Fung (JCI North District)

3.3 JCIHK Alumni Club
Chairman Senator Ivan Mok (JCI City)

2014 National President
1980 National President
2000 National President
2002 National President
2008 National President
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3.4

Nomination Committee

Senator Ellen Tsang 2005 National President
Senator James Tsui 2006 National President
Senator Ken Wong 2009 National President
Senator Gene Tang 2010 National President

4. AREA PROGRESS AND ACHIEVEMENT
Ten Outstanding Young Persons (TOYP) Selection 2014

4.1

4.2

Project Chairman Senator Ronald Kan

Patron:
Selection Consultant
Chief Judge:

Judging Panel:

Major Sponsor

Community Service Day Sponsor
Key events included

May 25

June 23

May 25- July 24

October 5

November 16

December 7

Hong Kong Jaycee Senate

The Honorable Ms. Lam

Deloitte Touche Tohmatsu

Prof. Joseph Sung Jao-yiu, SBS, JP

Vice-Chancellor and President of the Chinese University of
Hong Kong

The Hon. Mr. Cheung Kwok-che

Member of the Fifth Legislative Council, HKSAR

The Hon. Mr. Justice Patrick Chan Siu-oi, GBM
Non-Permanent Judge of the Court of Final Appeal, HKSAR
Amy Chan Lim-chee, JP

1995 Ten Outstanding Young Persons Awardee

Paddy Tang Lui Wai Yu, BBS, JP

Executive Directors of K. Wah Group

Anita FUNG Yuen-mei

Chief Executive Officer of Hong Kong of

The Hongkong and Shanghai Banking Corporation Limited
Glory Sky Green Fund Limited

KYSS Property

Nomination Press Conference

Briefing Reception

Nomination Period

Results Announcement Press Conference
Community Service Day

Awards Presentation Banquet

Apart from me serving as the Chairman, the Senate Screening Committee includes:

Ex-officio: ~ Senator Johnny Kwan 2014 National President

Members: Senator Major Tang
Senator Spencer Li
Senator Tony Chan
Senator Eric Tang

1980 National President
2000 National President
2002 National President
2008 National President

A meeting was held on 10th July, 2014. Another meeting will be held in October, 2014. The
presentation of Senatorship was held in Inaugural Ball and also will be held in 49th National

Convention.

As Senate Chairman, | had appointed Senator Ben Leung of JCI Yuen Long, Senator Roy Tang
of JCI Dragon, Ban Chui of JC| City and Senator Alfred Fung of JCI North District as Senate
Committee for organizing Senate gatherings throughout the year.
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4.3

4.4

Three Senate Gatherings had been scheduled for this year.

The 1st Senate Dinner was held on 18th March, 2014 at Club Lusitano. Mr. Lau Kong Wah, JP,
Under Secretary for Constitutional and Mainland Affairs shared with us about the Constitutional
Development of Hong Kong in 2017.

The 2nd Senate Dinner was held on 8th July, 2014 at Club Lusitano. Mr. Sunny Lee, Vice principal
of City University Hong Kong shared with us about the opportunity of Informational Technology
of Hong Kong. Meanwhile, it is also the celebration for PNP Senator George Lung, BBS, MH and
Senator Timmy Lee, MH being awarded Medal of Honour on 1st July, 2014 by HKSAR.

The 3rd Senate Luncheon had been schedule on 27th September, 2014 during 49th National
Convention. Mr. Paul Chan MP, JP, Secretary for Development Bureau will share with us about the
Dream of Hong Kong.

JCIHK Alumni Club
| am appointed to serve as the Ex-officio of JCIHK Alumni Club. The Executive Committee included;

Chairman Senator Ivan Mok
Immediate Past Chairman Senator Patrick Au Yeung
Secretary Senator Daisy Lui
Treasurer Johnny Keung
Vice Chairman Senator Louis Lam
Senator Serena Ng
Sam Sio
Senator Eddy Chan
Senator Petula Wong
Irene Lam
Senator OK Yung
May Lee
Peggy Lui

Executive Committee Meetings were held on: Jan 21, March 25, May 20, July 22. Fellowship
events such as tea gatherings, happy hour, mahjong competition and HuBei High Speed Train trips
were organized. Upcoming events planned for the year include the 17th Anniversary Dinner, Golf
Tournament and JCIHK Alumni Club & JCI Macao SMA Mahjong Competition

2015 National Board of Directors Election

| am pleased to serve as the Nomination Committee Chairman and the Nomination Committee
included four other members:

Senator Ellen Tsang 2005 National President
Senator James Tsui 2006 National President
Senator Ken Wong 2009 National President
Senator Gene Tang 2010 National President

The Nomination Committee was appointed by NP Senator Johnny Kwan to assess the qualification
and eligibility of the candidates for National offices and to present report to the General Assembly of
the National Convention.

13" September 2014 Candidates Training School
20" September 2014 Candidates Interview

27" September 2014 Caucus Session

28" September 2014 Election Session
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5. OTHER ASSIGNMENT

2013 Accounts

With the great efforts of 2013 NHT Senator Nelson Lin, 2014 NHT Jade Chan, Chamber Executive
Senator Phyllis Chan and Chamber Staff Michelle Mann, the financial statements had been finalized and
were being audited by Honorary Auditor Senator Raymond Chin.

6. CONCLUSION & ACKNOWLEDGEMENT

It is my great pleasure to work under the great leadership of National President Senator Johnny Kwan.
Moreover informative advices from National President Advisor Gene Tang always made my life easier than
it would. Furthermore, | am most happy to will with the devoted National Officers, motived LOM presidents
and our passionate members.

Taking this opportunity, | would like to express my gratitude towards Members of the Senate Screening
Committee, Senate Committee, Nomination Committee, JCIHK Alumni, Chamber Office Staffs and the
Organizing Committee of the Ten Outstanding Young Persons Selection 2014. Your great effort in assisting
my duties and carrying JC spirits forward is appreciated.

Paul WU

National Immediate Past President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL GENERAL LEGAL COUNSEL
SENATOR TERESA POON

1. OBJECTIVE

1.1

1.2

1.3
1.4
1.5
1.6
1.7

To prepare policy manual, and ensure the Board of Directors’ works are carried out in accordance
with the Constitution and Policy Manual

Interpret JCI Hong Kong's Constitution and the By-Laws and act as a coordinator in the Ad Hoc
Committee on JCI Hong Kong's M&AA Review

To utilize JCI Awards Programs and Ceremonies in order to highlight stories impact.
To develop a measurable financial growth plan

To foster greater connection and communication with Local Chapters and JCI

To increase “likes” to JCIHK facebook fanspage to 5000

To promote Active Citizenship and JCI's image through Harbour Lights

ASSIGNMENT

| was assigned to supervise the following areas:

25
2.2
2.3
2.4
2.5
2.6
2.7

3.1

3.2

Administration and Constitution

Finance

Records and Recognition

Publication

Information Technology

JCI Hong Kong Inaugural Ball 2014

49" JCI Hong Kong National Convention

TEAM MEMBERS

Administration and Constitution

Yoee Leung (JCI Apex) as National Secretary General and Bella Chan (JCI Apex) as National
Secretary Assistant

Wendy So (JCI Hong Kong Jayceettes) as National Administration Director
Chamber Staffs:

Senator Phyllis Chan as Chamber Executive

Mann Qi-chi, Michelle as Account Officer

Cheung Ka-yan, Kary as Administrative Clerk

Finance R -

Jade Chan (JCI Kowloon) as Natighal Honorary Treaﬁ[er
Samuel Kwok (JCI Kowloon) as Treasury Officéf*
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3.3

34

3.5

3.6

3.7

4.1

Records and Recognition

Man Fok (JCI Queensway) as National Records and Recognition Director

Publication

Alby Lo (JCI Dragon) as National Publication Director

Rainbow Chow (JCI Harbour), Harry Yiu (JCI City), Ling Yu (JCI City Lady) as editors
Information Technology

Jan Lai (JCI Victoria) as National Information Technology Commission Chairman
JCI Hong Kong Inaugural Ball 2014
Senator Roy Tang (JCI Dragon) as Chairman

49" JCI Hong Kong National Convention

Karen Yeung (JCI North District) as Chairman

. AREA PROGRESS AND ACHIEVEMENT

Administration and Constitution

4.1.1

Chamber Office

Under the supervision of Chamber Executive Senator Phyllis Chan, the chamber office
operation was smooth, with the follow up work of the renovation done in 2013. The new
office has been further maintained tidy by regulation and until the end of July, there’s no
penalty issued to any LOM for the misuse of office room so far.

AIESEC Member Committee’s rental of Peninsula Room during office hour was terminated
on July 31° 2014. The monthly rental was $ 2,000. TOYPA's rental of JCIHK office as
business center was terminated on June 30" 2014. The monthly rental was $1,250.

Policy Manual and Other Guidelines and Forms

Policy Manual, Recognition List and Guidelines and Forms for Bidding NOM Projects were
prepared and circulated in January. The new Email Use Policy was created and adopted on
March 17th and was included in the original Policy Manual.

National Convention Project Bidding Form was reviewed and updated in June.

Full affiliation form-Rules and Application (JCIHK LOM) was drafted and created for the
provisional LOM.

Constitution

To respond to the need of reviewing the M&AA of JCI Hong Kong under the establishment
of the new company ordinance, an Ad Hoc Committee on JCI Hong Kong’'s M&AA Review
was formed. A public consultation forum was hosted on April 5th 2014 with the attendance
of NOM officers and LOM chief delegates. Apart from the new company ordinance, there’s
a discussing issue of whether it is necessary to increase the number of National Vice
Presidents (Concerning Clause 35) and Votes of LOMs (Concerning Clause 27.b). All the
comments from LOMs have been reviewed again in the meetings of Ad Hoc Committee on
JCI Hong Kong’s M&AA Review.

Please refer to the attachment for the report from Chairman PNP Senator John Chan of Ad
Hoc Committee on JCI Hong Kong's M&AA Review.

Administration Meeting

To enhance effective communication with Chamber staff and administration team, admin
meeting was scheduled to host every two months.
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4.2 Finance

A balanced annual budget HKD 2.22 million was adopted for running JCI Hong Kong Chamber
Office and NOM activities in 2014. Among the income categories, our budget estimates 55.2%
coming from membership fee, 26.2% coming from fundraising and 18.8 coming from administrative
income such as rental of rooms, JCI supplies and postage. A midterm evaluation was done in May
and a healthy financial status has been well maintained by the Board of Directors.

4.2.1 Fundraising through Inaugural Ball Souvenir Program and Packages

Coordinated by COC team of Inaugural Ball and NHT Jade Chan, a total amount of HKD
73,236 funding was raised through issue of souvenir program. 21 copies of full page were
sponsored at $3,388 per page and 1 copy of half page was sponsored at $2,088 per page.

With the effort made by National President Senator Johnny Kwan, a total amount of HKD
380,800 funding was raised through annual sponsorship packages including one corporate
diamond sponsor ($58,000), three sapphire sponsors ($18,000), two ruby sponsors
($14,800), nine gold sponsors ($9,800), thirteen silver sponsors ($5,000) and forty-three
bronze sponsors ($2,000).

4.2.2 Accumulated Qutstanding Receivables

The outstanding account receivables accumulated, HKD 383,317, from previous years (2004
to 2009) are still not yet settled. Ad Hoc Committee for Trade and Other Receivable was
appointed with Chairman PNP Senator Ellen Tsang. The account receivables in 2013 have
been cleared.

4.3 Records and Recognition
4.3.1 Efficiency Index

Efficiency Index is a guideline to maintain good standard of chapters’ management and
an incentive for LOMs participating in NOM activities. The guidelines and rules were first
presented and reviewed in Exchange Forum October 23rd 2013. This year, we have
created more bonus scheme as an incentive to support new campaigns including Active
Citizen Forum, JCI Impact in LOM, JCIHK CSR Day. The guideline and rules was adopted
in January and distributed to LOMs.

There are three parts in the Efficiency Index — Administration, Participation and Bonus.
Up to July 31st 2014, 79% LOMs scored 90% or higher and 16% LOMs scored 80% -90%
in Administration, 95% LOMs scored 90% or higher and 5% LOMs scored 80%-90% in
Participation. Any LOM scoring 80% or higher in both Administration and Participation is
eligible to submit Outstanding Chapter and Outstanding Chapter President Awards.

NOM also has to meet JCI 100% Efficiency Index, which includes membership growth,
membership database updates, plan of action and budget, dues payment, National and
Local Officer’s Orientation/Training, Awards Entries and Judges, Membership Declaration,
Publication at JCI International Events and Project Gallery Entries.

4.3.2 JCI Awards Bidding for ASPAC

A panel of judges was appointed by National President for selecting the best entries of “Most
Outstanding Local Organization” and “Most Outstanding Local President” to represent
JCIHK to bid in ASPAC. They are,

2010 NP Senator Gene Tang

2013 NP Senator Paul Wu

2014 NP Senator Johnny Kwan

Three JCIHK members have been successfully nominated as ASPAC bidbook judges. They
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are,Carol Yeung (JCI Hong Kong Jayceettes), Yoee Leung (JCI Apex) and Ivan Choi (JCI
Ocean)

JCIHK has clinched 5 awards in JCI ASPAC Yamagata:

Best Local Community Empowerment Program-JCI Tai Ping Shan(Love and Dreambird)

Best Inter-Organization Collaboration Project-JCI North District(Lamp Light Peace)
Best Local Personal Skill Development Program-JCI Peninsula (Dialogue with the Future)
Most Outstanding Project by Local Organization-JCI Tai Ping Shan(Love and Dreambird)
Most Outstanding Local Organization-JCI City

4.3.3 E-bidbook Seminar

Two E-bidbook seminars were organized in this year, aiming to introduce award program
and provide the tips to compile bidbooks for bidding awards in both ASPAC and National
Convention. E-bidbook seminar | was hosted by JCI Lion Rock with guest speakers NIPP
Senator Paul Wu and PP lan Yau (JCI Dragon). E-bidbook seminar |l was hosted by JCI
City Lady with guest speakers PP Senator William Wong (JCI City) and PP Senator Eric Lin
(JCI Lion Rock).

4.4 Publication
This year, JCIHK issued four Harbour Lights and three Harbour Lights newsletters.
Harbour Lights newsletters were newly created this year to report the new campaign by NOM —
Active Citizen Forum, Nothing but Coffee and CSR Day.
Four issues of Harbour Lights focus on active citizen, leadership training, international development
and network.

4.5 Information Technology
The major duty of Information Technology Committee team is to update facebook fanspage and
official website. We have successfully attracted over1,000 likes in the first three months and over
3,000 likes up to July 31°.

4.6 JCIl Hong Kong Inaugural Ball 2014
Inaugural Ball 2014 was successfully hosted at BP International on Jan 6th 2014. Under the
leadership of chairman senator Roy Tang, there were over 460 guests and members attending
the banquet. With the promotion of active citizen this year, the theme of Inaugural Ball was set as
“Light Up Yourselves, Light Up Others”, we have invited Ebenezer School’s students with visual
impairment to perform and at the same time, we have raised the public attention to local people
suffering from visual impairment.

4.7 49" JCI Hong Kong National Convention
2014 National Convention is hosted by JCI North District and National Convention Director is
Karen Yeung. National Convention will be held on 27th —28th September 2014 at L’hotel Nina et
Convention Centre. This year, we have input new idea in the program including Themed Morning
Show and First Timer Program.

. OTHER ASSIGNMENT

There’s no other assignment under my area.

. CONCLUSION AND ACKNOWLEDGEMENT

My sincere appreciation is extended to National President Senator Johnny Kwan, who always trusts in me
and invited me as National General Legal Counsel to serve JCIHK.
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| would also like to express my gratitude to my team mates, National Secretary General Yoee Leung,
National Honorary Treasurer Jade Chan, National Administration Director Wendy So, National Publication
Director Alby Lo, National Records and Recognition Director Man Fok, Information Technology
Commission Chairman Jan Lai and Chamber Executive Senator Phyllis Chan, Chamber staff Michelle
Mann and Kary Cheung.

| would like to express my deepest gratitude to senior executive committee members including NPA
Senator Gene Tang, NIPP senator Paul Wu, Executive Vice President Senator Brian Kwan and Executive
Vice President Senator Anthony Leung. We formed the core decision-making team in JCIHK and we
worked hard together to strive to meet every member’s expectation.

Special thanks to my mother chapter JCI City Lady and President Anna Wong for trusting me and
nominating me to serve in NOM this year.

| would also like to extend my deepest gratitude to Ad Hoc Committee on JCI Hong Kong's M&AA Review
including PNP Edmond Pang, PNP John Chan, and PNP Justin Lui. This is a special assignment for me to
coordinate in this committee and | have a lot of fun working with the three past national presidents.

Another special thanks to JCI Honorary Advisor Senator Sonny Yu who offered me an opportunity to help
out ASPAC Yamagata hosted by JCI Yamagata, a sister chapter of JCI City Lady.

Last but not least, | would like to extend my best wishes to the incoming National Board for another
successful year of 2015.

Teresa Poon

National General Legal Counsel
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR BRIAN KWAN

1. OBJECTIVE

“Let's Shine”. Under the leadership of National President Senator Johnny Kwan, it is my great honor
to serve as National Executive Vice President in 2014. I'm pleased to present my report to the General
Assembly of the 49th National Convention as below.

Objective of Leadership Development:

Objective of Corporate Communications

2.1
22
2.3
24

3.1

3.2

To promote training development in local chapters as well as members
Objective of Membership Affairs:

To promote membership recruitment and retention skills to local chapters.
Objective of Mainland Affairs

To increase our members’ understanding about the development of China through the Beijing and

Nan Sha Trip.

To enhance our JCI Hong Kong corporate image and facilitate communication of the chamber with

government officials and media.

ASSIGNMENT

Leadership Development
Membership Affairs
Mainland Affairs

Corporate Communications

TEAM MEMBERS

Leadership Development

Nelson Lin (JCI Kowloon)
Jack Lee (JCI North District)
Ben Chiu (JCI Ocean)
Gloria Yung (JCI Peninsula)
Sally Tsui (JCI North District)
Simon Sham (JCI Harbour)

Membership Affairs

Eric Lo (JCI Victoria)
Rita Hui (JCI Harbour)
Kenneth Yau (JCI Shatin)

National Vice President

National Leadership Development Director
Training and Development Council Chairman
National Leadership Development Officer
National Leadership Development Officer
National Leadership Development Officer

National Vice President
National Membership Director
National Membership Officer
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3.3

3.4

Colin Chan (JCI Apex)
Sandy Sy (JCI Harbour)
Eugene Chan (JCI Lion Rock)

Mainland Affairs

Kenny Lo (JCI East Kowloon)

National Membership Officer
National Membership Officer
National Membership Officer

National Vice President

Deacon Wong (JCI Island)
Sam Cheng (JCI Island)
Terry Lee (JCI Island)

Him Poon (JCI Island)

National Mainland Affairs Director

National Mainland Affairs Commission Chairman
National Mainland Affairs Officer

National Mainland Affairs Officer

Corporate Communications

Eric Lo (JCI Victoria)
Hughgus Li (JCI City)
Anthony Lee (JCI Lion Rock)

National Vice President
National Corporate Communications Director

National Corporate Communications Commission
Chairman

4. AREA PROGRESS AND ACHIEVEMENT

4.1

Leadership Development

JCI Admin

It was held on 21 Jan at JC Office hosted by JCI Kowloon. Senator Ronald Kan was the
head trainer and there were 30 participants.

JCI Achieve

It was held on 9 Feb at JC Office hosted by JCI East Kowloon. NVP Winnie Yeung was the
head trainer and there were 29 participants.

JCI Impact
It will be held on 8 Nov hosted by JCI Harbour.
Public Speaking Competition

Thanks to JCI Island and JCI Tai Ping Shan. It was a very successful competition with 3
events and 67 contestants — 22 from JC Class and 45 from Open Class. The theme was “ &
EYRE® « FE)RFE 3 / Shine on Stage”

Public Speaking Seminar was held on 08 Mar at JC Office. There were 100 members joining
the seminar. We had invited 3 speakers including Sonia Samtani (Highly-regarded image &
lifestyle consultant), Ben To ( #73 & & DJ) and Zelia Wong (2013 JC Class Champion) to
share their invaluable public speaking experience and techniques to the participants.

Semi-Final Competition was held on 22 Mar at JC Office

Final Competition was held on 19 Apr at Kwun Tong Christian Family Service Centre. There
were 10 Open Class Finalists and 8 JC Class Finalists supported by over 100 members from
different chapters. Panel of Judges included Dr. Nickel Leung, Dr. Danny Ha, Dr. Witman
Hung, Dr. Gilbert Lo, Mr. Ben To and Mrs. Karen Cheung. Winners go to:

Open Class:
Champion: Sarah Pui Yee LAI, JCI Queensway
1st runner up: Amy Hang Yi LAU, JCI Ocean
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2nd runner up: Aaron Nam Shun CHUNG, JCI Yuen Long

JC Class (Topic: Unite to Impact)

Champion: Akash Paresh KARIA, JCI East Kowloon
1st runner up: Hin Hin WONG, JCI Sha Tin

2nd runner up: Joel LI, JCI Apex

2014 President Academy

It was held on 25-26 July at Y-Square, Chai Wan hosted by JCI| Kowloon and JCI
Queensway. In order to make the academy more suitable for president candidate, only 2015
president candidate and 2015 NOM Executive Committee candidates were allowed to join.
PNP Eric Tang was head trainer while PP Joseph Ho was Program Coordinator, NIPP Paul
Wu, PP Junnie Tai and PP Licca Chan were the assistant trainers.

Power Workshop

This year, we have continued a series of power workshops for the development of our
members’ skills:

Date Skills to be developed Trainer

24 Feb How to make an impactful MFG PP Senator Karen Fong

24 Mar Project Management PP Senator Cynthia Wong

28 Apr  Chairmanship X Supervising Skills PP Senator Jojo Kong and NCD Karen Yeung

17 May Enrollment Skills PP Senator Franki Law

23 Jun JC Protocol PNP Senator Tony Chan

16 Jul  Parliamentary Procedure PNP Senator Andrew Wong & PNP Senator
Gene Tang

Training and Development Council (TDC)

Team Structure

The council is led by Chairman Ben Chiu and his team, and PP Joseph Ho and PP Anthony
Cheng as advisors.

Trainer Mentorship Program & Trainer Summit
The purpose of the program was to develop trainers for different chapters.

I)  The kick off was successfully held on 27 Mar. TDC has invited 10 very experience
trainers to be mentors including PNP Senator Stanley Ng, PP Senator Duncai Tai, PP
Senator Eric Lin, PP Senator Anthony Cheng, Senator Patrick Au Yeung, PP Senator
Joseph Ho, PP Senator Karen Fong, PP Senator Francesca Ng, PP Senator Marisa
Choi, PP Senator Lydia Chiu. On the other hand, there were 33 mentees joining the
program. Through a two months’ training from corresponding mentor, each mentee
presented their training topic in TDC Arena on 24 May

II) For the TDC Summit Forum on 23 May, the first TDC Chairman 1991-1993 Senator
Bassaino So, District Office of Tai Po District Office 2013- Present was invited to share
how to develop training in an organization.

) For the TDC Arena on May 24, there were many interesting topics from those mentees
and the feedback from members, LOM Presidents, mentors and mentees about this
program were awesome.

Membership & Recruitment Series:

- EEMELE JCBabyEAS
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- How to coach PM to become a full member?

- Recruit member to take role in project
Management by Action & JC Value Series:
- Great 2 Shine — Heart 2 Hand

Green Project Series:

- From Great to Green
Marketing Series:

- Effective ways to engage sponsors
Leadership Series:
- DUHER- ARBE §REENER
- Are leaders Born or Made? IS YOUR CHAIRMAN A LEADER?
- How does a project chairman lead a team of prospective members?
- How to lead your team to meet effective progress?
- How to WOW a leader?

Motivation Series:

- Be a Jaycee Activator
- How to motivate members by motivator?

- How to motivate members from Good to Great?

4.2 Membership Affairs

NOM PMO

The 1* PMO was held on 22 Feb at JC Office. PP Senator Polsion Leung was the guest
speaker and there were 75 participants.

The 2™ PMO was held on 25 Jun at JC Office. PNP Senator Gene Tang was the guest
speaker and the theme was “Be an Executive Master of Brilliant Achiever (EMBA). There
were 100 participants.

The 3™ PMO was held on 12 Aug at JC Office. NIPP Paul Wu was the guest speaker.
The 17" Five Star Training Camp

It was held on 1-2 Mar at Jockey Club Tai Tong Holiday Camp hosted by JCI Yuen Long.
PP Parlett Chang was the Head Coach while PP Lena Wong, Dennis Lai, Candy Chan and
Colin Chan were Assistant Trainers. There were 40 participants.

The 18" Five Star Training Camp

It was held on 3-4 May at Hong Kong Baptist Assembly at Fanling hosted by JCI Ocean. PP
Senator Licca Chan was the Head Coach while PP Ban Chui, PP Simon Wong, Colin Chan
and Kacy Yu were Assistant Trainers. There were 43 participants.

The 19" Five Star Training Camp
It will be held on 25 Oct hosted by JCI Dragon. Details are to be announced.
Change Maker Forum

It was held on 17 June at The Hong Kong Federation of Youth Groups Building hosted by
JCI Victoria and JCI Bauhinia. The theme was “Passion in Action” while Speakers include
Mr. Allen Ha, CEO of AsiaWorld-Expo Management Limited, Mr. William Shum, Founder
of Memorigin Watch Company Limited and Mr. Francis Ngai, Founder and CEO of Social
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Ventures Hong Kong. The event was full house with 430 participants.
4.3 Mainland Affairs

All China Youth Federation Visit and Beijing Study Tour

The trip was arranged from 11 April to 15 April with a total of 31 participants. We have visited

Ry 2EE% , UN Global Compact. We also had a joumey to the Great Wall of China
as well as witnessing the Flag Raising Parade. We have also arranged 15 #F & B and

the participants had gained invaluable experience from the trip and the lectures. In the last
day of the trip, we went to Beijing Hydundai Motor Group and Beijing Yanjing Beer Group

Corporation. These were great experience to widen our member’s horizon.
Guangdong Nah Sha Study Class

The class was held at from 28 June to 30 June and this was the first National Study Class for

ordinary member to attend in Guangdong. There were 30 participants. In these three days,
we:

Day 1: Visited local enterprise at Nan Sha like “3 R A5 E#" |, “mAEMEEE". Also, we
have dinner with “ ERESFHSE "

Day 2: Attended 2 national study classes in “ E M it 2 BCAERR “
C“ERBREFEEFZEE  SFNAIEEHEE ¢
“HERFENRESEEZESIFEHE ¢

Day 3: Visited “ EREARBFEBRERENLTE “and “

Activities with Mainland

5| 75 B 7 B it ¢

There were different receptions or meeting with China Youth associations:

Date Topic

13 Mar China Liaison Office - Visit

22 Mar EISEAE - ERTHRREWNE

26 Apr BEXEEFRMEE — X5

09 May WEBINEFE - B

14 Jun RILREEMEEFEE - B

27 Jun FHEFENEALFAZAIXAE — SEEBHE

4.4 Corporate Communications

JCIHK News Supplement

The first newspaper supplement was published in HK Economic Times on 6 Jan to promote
the inauguration of JCIHK to the public.

Corporate Promotion: MTR, Capital CEO, Go Fun Card

CC Team has reserved 10 MTR 12 Sheet Advertisements in TST East Interchange Station.
Each advertisement lasts for 4 weeks and costs $9,989 only. Up till now, it was used by
“Nothing-But-Coffee”, “Better Hong Kong”, “CSR”, “Change Maker Forum”, “TOYP” as well
as JCI City’s “Innovative Entrepreneur”

Courtesy Visit

In order to facilitate the communication of NOM and LOM Presidents with government and
different strategic partners, we had arranged a series of courtesy visits. These include:

Date Topic Guest
03 Mar Wofoo Leader Network - Happy Hour
11 Mar Education Bureau
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11 Mar |Legislative Council Jasper Tsang

13 Mar |Home Affairs Bureau - Visit Tsang Tak Shing
26 Apr |Rotary 3450 — Luncheon Dr. York Chow
Also signed a Joint-Declaration on March 17 to
support the March 21 United Nations International
Day for the Elimination of Racial Discrimination

13 Jun |Wen Wei Po

07 Jul |Honorary Advisor — Dinner Dr. Lee Chung Tak

. PR Workshop 1 and 2

The 1°' PR Workshop was held on 27 Jan at JC Office and PP Crystal Wu was the guest
speaker. She was invited to share how to prepare press invitation letter, press release as
well as how can attract media to your event. There were 63 participants.

The 2™ PR workshop was held on 19 May at JC Office and Carmen Wong from JCI Bauhinia
was the speaker. She was invited to share how to invite ambassadors, sponsors as well as
supporting organization in a more effective way.

. Champion and Champion (COC) campaign

COC is aimed at promoting greater participation of JCIHK Members in various inter-chapter
events. Awards will be presented to chapters that have actively participated in the COC
program at the end of year. These include:

Date Program Organizer

27 Apr JCI Quiz JCI Kowloon

01 May Sports Day JClI Island

24 Aug Badminton Competition JCI Bauhinia

12 Oct Karaoke Singing Contest JCI Tai Ping Shan

. Media and VIP Reception

CC Team had put a lots effort in media invitation and VIP reception to different occasions
including: Inaugural Ball, Nothing-But-Coffee, Active Citizen Forum, TOYP and CSR Day.

5. OTHER ASSIGNMENT
5.1 Strategic Planning Committee Forum

It was held on 10 May for the purpose of exchanging ideas of what support local chapters are
needed and what NOM can provide

There are total 55 members attended including 13 NOM Officers, 16 LOM President and 22 other
members. Besides, there are 4 SPC members:

. SPC Chairman & 2006 National President Senator James Tsui

. SPC member & 1993 National President Senator George Lung

. SPC member & 2001 National President Senator Michelle Tang

. SPC member and 2007 National President Senator Clement Woo
5.2 Office Review Committee

For the long term development of JCI Hong Kong, an ad hoc office review committee was setup
including chairman PNP Senator Andrew Wong, PNP Senator Frank Pak, PNP Senator Spencer
Suen and myself. We had met at 18 Feb to discuss any possible arrangement of the JC office. Here
is some information:

. Gross Area: 3500 Square Feet, Net Area: 2800 Square Feet
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. Valuation: Around $31,000,000
. Office Utilization Rate in 2013: 71.05%

6. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve the Junior Chamber International Hong Kong as the National Executive
Vice President in 2014.

Taking responsibilities in four areas, namely Leadership Development, Membership Affairs, Mainland
Affairs and Corporate Communications are not easy tasks, | have put in my devoted efforts to manage
and supervise these different areas and tried my best to attend every single meeting for each assigned
function. Without my teammates, | would not have been able to execute the programs successfully.

Taking this opportunity, | would like to extend my heartfelt thanks to each and every one of my teammates.

Heartfelt appreciation to NVP Nelson, NLDD Jack, TDCC Ben, every NLDOs, every TDC Vice Chairman
and advisors for their hard work in the Leadership Development Area.

Special thanks to NVP Eric, NMD Rita, every NMO for their nearly non-stop arrangement and efforts in
membership affairs area.

| would like to thank you NVP Kenny, NMAD Deacon, NMACC Sam, every NMAO, every Mainland
Commission Vice Chairmen for their dedicated support to Mainland Affairs development especially the
Beijing and Nan Sha National Study Classes.

| would also like to thank you NVP Eric, NCCD Hughgus, NCCCC Anthony and every CC team Vice
Chairman and Commissioners for their continuous support in promoting JCI Hong Kong as well as
maintaining the Corporate Image.

Meanwhile, | would like to thank

. JCI Kowloon and chairman Keith Tam for hosting JCI Admin

. JCI East Kowloon and chairlady Angel Chau for hosting JCI Achieve

. JCl Island, JCI Tai Ping Shan and chairman Wellman Law for hosting Public Speaking Competition
. JCI Kowloon, JCI Queensway and chairlady Jerri Lam for hosting President Academy

. JCI Harbour and chairlady Salina Wong for hosting the JCI Impact

. JCI Yuen Long and chairman Alex Chow for hosting the 17th 5-Star Training Camp

. JCI Ocean and chairman Bennett Chan for hosting the 18th 5-Star Training Camp

. JCI Dragon and chairman Andrew So for hosting the 19th 5-Star Training Camp

Special thanks to Change Maker Team, NVP Eric, NMD Rita, JCI Victoria, JCI Bauhinia and chairman
Colwin Tham. Their unfailing effort resulted in driving full house of 430 registrations.

| would like to take this opportunity to thank National President Senator Johnny Kwan for inviting me to the
2014 National Board.

Last but not least, | would like to thank my mother chapter JCI North District and President Lawrence for
their great support throughout the year.

Brian Kwan

National Executive Vice President
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3.

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR ANTHONY LEUNG

OBJECTIVE
1.1 JCIHK CSR Day with UN Global Compact promotions
1.2 JCIHK Active Citizen Forum and the promotion of Active Citizen

Framework with more community, Government and commercial partnerships
1.3
1.4

Better World Hong Kong Funding

2014 ASPAC Yamagata and World Congress Germany promotion and on-to and IA Receptions of
JCI Officers and overseas guests

1.5 Promotions of UN Nothing but nets and UNMDGs

ASSIGNMENT
| was assigned to supervise the following areas:

i)
i)
i)

iv)

Business Affairs
Community Development
International Affairs

UN Affairs

TEAM MEMBERS

i)

i)

Business Affairs

Winnie YEUNG (JCI Hong Kong Jayceettes)

Sam CHAN (JCI Sha Tin)
Angus CHEUNG (JCI Peninsula)

Community Development

Alvina CHAN (JCI Peninsula)
Kitty LO (JCI Yeung Long)
Victor LAM (JCI Ocean)

International Affairs

Senator Zenith LIN (JCI Dragon)
Olive CHAN (JCI Lion Rock)
Eddy CHEN (JCI Dragon)

UN Affairs
Chong Kai Lok (JCI City)

National Vice President
National Business Director
National Business Network Chairman

National Vice President
National Community Development Director
National Community Concern Group Chairman

National Vice President
National International Affairs Director
National International Affairs Commission Chairman

National UN Affairs Commission Chairman
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4. AREA PROGRESS AND ACHIEVEMENT
i)

i)

Business Affairs

JCIHK CSR Day 2014 - This is a new project of JCI Hong Kong and themed at promoting CSR
in Small and medium enterprises (SMEs). JCIHK CSR Day can help SME owners and managers
with information that will enable them to take first steps in applying the principles of CSR to their
business operations. It will:

. explain what CSR means to your company

. outline the business case for CSR

. provide good practice case study examples

. give tips for getting started and useful resources for additional guidance.

Meanwhile, JCIHK CSR Day is partnered by the Hong Kong council of social service and World
Green Organization (WGO) for providing social enterprises show and UNMDG award scheme
during JCIHK CSR Day on 9th Aug at Hong Kong Convention and Exhibition Centre (HKCEC).

National Business Network - 4 NBN gatherings have successfully arranged including cross-over
happy hour with professional institutions, business seminars. Each gathering located at Royal
Garden Hotel had over 70-100 attended with members and new friends.

Community Development

Better Hong Kong Fund Projects, in this year, is pleased to have £ #1 (HK$20k), EE# (HK$20k), 1
= (HK$50k), ME— (HK$20k), Patrick Ko(HK$20Kk) in total of 130k sponsorship signed and also sent
the funding of HK$5,000 to each applied local chapters.

Education Bureau Mr Morton Chan ( #:BR# R I {F - 2HF U EE ) is assigned to be the contact
point with JCI Hong Kong local projects.

Active Citizen Forum 2014 has been held successfully on 5 May 2014 at Tsim Sha Tsui District
Kaifong Welfare Association ( 22 0H #3538 FE ) & Catholic Ming Yuen Secondary School ( #§5E
X F 8= RE ) with over 700 people participated in the forum, over 420 students (60%) in both
venues.

1 minute Survey has completed 4 rounds in 2014

. December 2013 - "2014 FHRBMANER , BERBNR I EFEBRERBIBEFATE"
. Mar-May 2014 - " EF AKBHFE D "

. June 2014 - " puith ABR RV EE "

. July 2014 - " FFEARFHNIESE"

JCI Be better index survey will be held from 26 May to 24 Aug 2014, with the existing 10 indices
used in 2013, including economic status, entrepreneurship, internationalism, creativity, health &
environment, education & technology, Governance, Safety, Freedom, Social Mobility

International Affairs

ASPAC Gathering was successfully launched on 8 March 2014. Over 100 local chapter Presidents
and members joined and enjoyed the Japanese drink and food with Yamagata ASPAC information
and travel tips. The Japan National Tourism Organization (“JNTQO”) Yamagata's representative
Fushihara Kenichiro has also shared much Yamagata information in the gathering. Thanks for NIAD
Olive, NIAC and On-To-Yamagata ASPAC Chairman to organize.

On-To-Yamagata ASPAC

Over 90 members of JCI Hong Kong registered and participated the wonderful trip of Yamagata
ASPAC, and also support to organize the Hong Kong night in Yamagata ASPAC with the creative
theme of “Viva Hong Kong night” and many Chinese wines and Chinese snacks for all ASPAC
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delegates. Taking this opportunity, | would send my much appreciated to NIAD Olive CHAN and On-
To-Yamagata ASPAC Chairman Daryl for their great efforts and dedication, especially the pre-trip
Yamagata.

On-To-Leipzig World Congress

As of now, there are 23 delegates registered on World Congress, Leipzig. And JCI World Congress
Executive Director Rolf Claessen has met NVP Senator Zenith Lin and NIAD Olive CHAN in Hong
Kong and shared more information about World Congress, Leipzig.

Reception of JCI President Senator Shine Bhaskaran: 6-7 January 2014, we were delighted to have
JCI President official visit during JCI Hong Kong Inaugural Ball. During the trip, he attended our
Inaugural Ball and had a good dialogue session and shared his theme of JCI “Unite to Impact” with
the 19 LOM Presidents.

Reception of JCI Vice President Senator Altanbagana Shiituu: 4-6 May 2014, we were delighted
to have JCI VP assigned to Hong Kong official visit to Hong Kong from 4 to 6 May 2014. A dinner
reception was well organized by NIAC Chairman Eddy Chen and his team. There was attendance
of more than 100 members from NOM and LOM, including an induction ceremony for 22 new
members by JCI Vice President.

Reception of Overseas Delegates of 34 guests from JCI Japan, JCI Taiwan, JCI Macao, JCI
Mongolia and JCI Singapore attended the Inaugural Ball of JCI Hong Kong. We provide full support
to NIAC's team.

iv)  UN Affairs

Nothing but Happy Birthday is a fundraising program in JCI Hong Kong local chapters, has
successfully raised USD$1594.3

Nothing but Coffee Fundraising campaign initiated by JCI Hong Kong and hosted by JCI Hong Kong
Jayceettes was successfully launched on 5 May 2014. We are proud to have this opportunity to
partner with Pacific Coffee Company, one of the major coffee chains in Hong Kong, sponsoring 2,000
coffee vouchers to JCI Hong Kong for charity sale. The voucher is sold at HK$100, which includes
a cup of heartwarming freshly brewed cup of coffee and a donation to Nothing But Nets. Finally,
Nothing but Coffee Fundraising campaign has risen over 1500 nets for Nothing but Nets. The
officiating guests of the kick-off ceremony include JCI Hong Kong National President Mr. Johnny
Kwan, JCI Vice President Mr. Altanbagana Shiituu, Pacific Coffee Company Marketing Senior
Manager Ms. Vingie Poon, UNESCO Hong Kong Association President Professor Patrick Lau, SBS,
JP, local celebrities Ms. Lisa Cheng and Ms. Janelle Sing (appointed as campaign ambassadors),
JCI Hong Kong Jayceettes President Ms. Carol Yeung and Organizing Committee Chairman Ms.
Susanna Lam.

National President Senator Johnny and President Carol of JCI Hong Kong Jayceettes and | met UN
Foundation for Nothing But Nets manager during ASPAC Yamagata.

5. CONCLUSION AND ACKNOWLEDGEMENT

It is indeed my great honour to serve as National Executive Vice President of JCI Hong Kong in 2014.
It is a very great experience to me through very closed communication with my NOM officers, LOM
Presidents and JCIHK members. This is a fruitful year, collaborative and memorable in my “Shinning” JC
life. Moreover, | would like to extend my heartfelt thanks to my dearest teammates with unlimited support
to me and JCI Hong Kong.

Further, | would like to extend my warmest regards to the National Board. Let's Shine.

Anthony Leung
National Executive Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL SECRETARY GENERAL
YOEE LEUNG

1. OBJECTIVE

. Be a National Assigned Executive Officer of JCI Harbour
. Maintain good standard of Admin Work
*  Assist Publication team to have attractive topics for newsletter

4 Maintain good standard of IT work

2. ASSIGNMENT

| was assigned to supervise the following chapter
Junior Chamber International Harbour

R RA RE

JCI Harbour members have focused on gathering and nurturing active citizens. Under the leadership
of President Nathan WONG, JCI Harbour is well managed with all-round development on chapter
management and has shown the effort on promoting active citizenship to the local community through
their flagship projects.

Community Development

The 35" International Children Drawing Competition was organized with the theme of “Treasure what
you have'( [ E ] 1 - [ & | # A& ), which encourages teenagers to treasure family harmony, time
and the earth’s resources.. They have successfully continued the collaboration with STAEDTLER as the
sponsor, one of the leading suppliers in the market segments of "writing" and "school", World Vision as the
beneficial group, and Yau Tsim Mong District Council as the supporting organization. This project made a
significant impact in the society with 8,000 children participants, exhibitions of the drawing in Hong Kong
and one bus tour to promote the project.

This year JCI Harbour launched the new Community Development project — Upcycling. This project is
mainly to promote eco-friendly and utilize waste to turn it into useful material.

Leadership Development

JCI Harbour has established Training & Development Council in her history and appointed member
Cherry CHAN as the Chairman. JCI Harbour has conducted JCI Official course about JCI Impact, JCI
Achieve (Co-Hosted with JCI City Lady) and some soft skill training such as MC Skill, Presentation Skills
Workshop, etc.

The 8th Young Leaders Selection conveyed the message of “Active Citizen” and “Fire in young people’s
heart” through this platform of nominating outstanding young active citizens from the society, with 5
winners who serve as the role models for young people. They first launched the opening of this selection
in Mongkok Integrated Service Centre for Children & Youth and attracted more than 100 guests attended,
thus hosting a Youth Seminar on “ £ ? £48 ? " The closing ceremony of this event was widely reported
by local media including TV broadcastings, radio broadcastings, newspapers, and internet broadcasting.

Business Affairs

A creative business project - “[ 58 o ¥ ¢ & ]” was first launched in their chapter. The project contains 3
workshops for youngsters to acquire the skill to develop business.
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International Affairs

President Nathan WONG encouraged his members to actively participate in sister-chapters visit with
more than 50 members including JCI Songpo (Korea), JCI Kaohsiung Ladies (Taiwan) and JCI Kanazawa
(Japan). Also, they launched the International Collaboration Project-Youth Exchange Programme with her
sister chapter, JCI Kanazawa.

Mainland Affairs

“Bag to School” was continued to launch in 2014 and this year will continue to the donation of Bags and
daily utilities to the poor of Mainland China at the end of 2014.

Public Relations

The Annual Ball will be held on Dec 2014 for a perfect closing for 2014.

| would like to express my sincere gratitude to JCI Harbour for their support to NOM with hosting JCI
Impact and send below members serving NOM this year.

1.

0N

© @ N o O

1l

Hong Kong JC Foundation Chairman: Past National President Senator Spencer SUEN
National Strategy Planning Committee Member: Past National President Senator Michelle TANG
National Membership Director: Rita HUI

National International Affairs Commission Vice Chairman: Immediate Past President Frankie
CHEUNG

Training & Development Council Vice Chairman: Cherry CHAN
National Membership Officer: Sandy SY

National Leadership Development Officer: Simon SHUM

National Alumni Club Vice Chairman: Irene LAM

Harbour Lights Editor: Rainbow CHOW

Ten Outstanding Young Persons Selection Secretary: Kenneth YU

Power Workshop Coaches: Past President Senator Karen FONG, Past President Senator Cythina
WONG

President Academy Assistant Trainer: Past President Senator Junnie TAI

I am delighted to work with President Nathan WONG, the Past Presidents and all members of JCI| Harbour
and | wish JCI Harbour every success in their projects and have a fruitful year in 2015.

3.1

3.2

. TEAM MEMBERS

Administration and Secretariat

Bella Chan (JCI Apex) as National Secretary Assistant

Wendy So (JCI Hong Kong Jayceettes) as National Administration Director
Chamber Staffs:

Senator Phyllis Chan as Chamber Executive

Mann Oi-chi, Michelle as Account Officer

Cheung Ka-yan, Kary as Administrative Clerk

Publication

Alby Lo (JCI Dragon) as National Publication Director

Rainbow Chow (JCI Harbour), Harry Yiu (JCI City), Ling Yu (JCI City Lady) as editors
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3.3

34

Information Technology

Jan Lai (JCI Victoria) as National Information Technology Commission Chairman

49" JCI Hong Kong National Convention
Karen Yeung (JCI North District) as Chairman

4. AREA REPORT

4.1

Meetings

411

General Meeting

4.1.2

From the 48" National Convention last year, no Extraordinary General Meetings held.
National Board Meeting

Board Meetings were held monthly on the 3rd Monday of each month at the Board Room
of the Chamber Office. For January, April, July and September, there were Joint Board
Meetings instead of regular Board Meeting. Details are as below:

Date Venue

11 January 2014 Seminar Room, Chamber Office
7 April 2014 Seminar Room, Chamber Office
5 July 2014 Seminar Room, Chamber Office
1 September 2014 Seminar Room, Chamber Office

Agenda and minutes were circulated to Board Meeting / Chapter Presidents before the
meeting.

National Assigned Executive Officer Meeting (NAEO Meeting)

National Assigned Executive Officer Meetings were held on the third Monday of every month
at the Board Room of the Chamber Office. Agenda and minutes were circulated to National
Assigned Executive Officers, National Executive Vice Presidents, National General Legal
Counsel, National Immediate Past President and National President before the meetings.

Evaluation Meeting

1* Quarter Evaluation Meeting was held on 16 Jun 2014 to review the results of the survey
for the 1st Quarter performance. A total of 40 evaluation forms were received from National
Officers and Chapter Presidents. The result summary was also circulated to National Officers
as well as Chapter Presidents.

Mid-year Evaluation Meeting was held on 18 Aug 2014 to review the results of the survey
for the mid-year performance. A total of 40 evaluation forms were received from National
Officers and Chapter Presidents. The result summary was also circulated to National Officers
as well as Chapter Presidents.

Joint Directors Meeting cum Executive Development Programme

Two Joint Directors Meeting cum Executive Development Programmes were scheduled in
2014. Details are as follows:

Date Venue
21 June 2014 Youth Square
13 December 2014 Youth Square

In the first Joint Directors Meeting cum Executive Deveiopment Przigramme, we invited
representatives from Companies Registry to share @bout New Company Ordinance. More
than 230 members attended the event.
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4.2 Secretariats
4.2.1 2013 Year End Preparation Work for 2014

4.2.1.1 For 2014 NOM

. D2A Forms follow up
. NOM & LOMs Google Calendar - -
. Apply Y-square for Joint Directors’ M@ﬁnﬁs@m Bookiny
. Name Cards production
. Officer Badges & Pins
. Preparation of NOM Officers Contact List
. Preparation of NOM and LOMs Email Alias
. Assist in the preparation of Policy Manual
. Assist in the preparation of NOM Projects Bidding Paper
. Assist in the preparation of Recognition and attendance list
. Chamber Office’'s room bookings for NOM projects
. Fixing the JC mailing dates
4.2.1.2 For 2014 LOMs
. Collection of LOM BOD and area contact list
. Chamber Office Board Room arrangements
. LOM Officer Badges
. Assist in the preparation of Presidents name plate on their President chains

4.2.2 Admin Workshops to LOM

The Admin Workshops was convened by Admin Team and held on 23rd Jan, 2014 and in my
part, the following topics were covered:

. Important notes for Joint Board Meeting and Joint Directors’ Meeting
. JC Mailing

. Using Google Calendar

. Proper use of JC office

Relevant guideline has been sent to LOM Ps and LOM HSs for their reference.

4.2.3 Supervision of the 49th National Convention

| was very pleased to have National Convention Director Karen YEUNG from JCI North
District working with me to bring members the annual major event of JCI Hong Kong —
the 49th National Convention, to be held on 27 and 28 September 2014 at L'hotel Nina et
Convention Centre Hong Kong.

The Convention Theme is “I Dream, | Can”. Under the leadership of Karen, the organizing
committee worked very hard to create an amazing convention. Thanks for JCI North District’s
dedicated efforts.

4.3 Publication
4.3.1 Supervision of Harbour Lights

Total 2 issues of Harbour Lights and 2 Harbour Lights Newsletter were published. | highly
appreciated for the great effort by National Publication Director Alby LO and all his editors.
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All of them worked very hard to prepare one of the best Harbour Lights | have ever seen.

4.4 Information Technology
4.4.1 Supervision of National Information Technology Committee

This year, here is the work mainly handed by the Committee

. Website update and maintenance
. Facebook fanspage update and maintenance
. Email Alias Updates

Thank you so much for the effort made by the Committee Chairman Jan Lai and his teammates.
Owing to their high speed of response, we enjoyed stable email communication and gained more
exposure in social media platform.

5 OTHER ASSIGNMENT
5.1 2015 JCI Hong Kong Board of Directors Nomination

Assist in collecting application form and work with National Immediate Past President Senator Paul
WU.

6. CONCLUSION AND ACKNOWLEDGEMENT

Being the National Secretary General is much more challenging than | expected, but nonetheless a nice
journey for me to understand JCI as well as my own capability better.

By taking this opportunity, | would like to extend my sincere gratitude to National President Senator
Johnny KWAN for inviting me to be one of the National Board members of JCI Kong Hong in 2014. His
trust and support provided me a worry-free working environment to get the tasks done, his patience
allowed me to explore the valuable JCI knowledge, and finally his leadership brought me a completely
new JCI experience.

| would like to thank my team buddies: National General Legal Counsel Senator Teresa POON, National
Honorary Treasurer Jade CHAN, National Administrative Director Wendy SO, National Publication Director
Alby LO, National Records and Recognition Director Man FOK and National Information Technology
Committee Chairman and his teammates. And of course, super thanks to my National Secretariat
Assistant Bella CHAN for her continuous support and back up this year. Furthermore, special thanks go
to Chamber Executive Senator Phyllis Chan, who led her wonderful COS team Michelle Man and Kary
Cheung, it's happy to work with you all.

Special thanks to JCI Harbour and President Nathan WONG. | feel | am not only a National Assigned
Executive Officer, but also part of the family and buddy. | was impressed by the strong bonding within the
chapter and appreciated President Nathan WONG's vision and his efforts paid. Under his leadership, JCI
Harbour has reached a new height.

Last but not the least, | would like to thank my beloved mother chapter JCI Apex and President Kui CHING
and his fellow Board of Directors. Thank you for their understanding about the challenges of taking care of
both JCI Hong Kong as National Secretary General and JCI Apex as Immediate Past President.

Finally, all the best to the incoming 2015 National Board of Directors.

Yoee Leung

National Secretary General

op_cm.indd 87

21/9/14 T/F8:35




1. OBJECTIVE

It is my honor to serve JCI Hong Kong as National Honorary Treasurer in 2014, and also act as National
Assigned Executive Officer of JCI Victoria.

My objective in 2014 is

- To make the budget and have good financial control.

-To supervise Inaugural Ball and complete |E statement on time.

-To have ideal fund raising.

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL HONORARY TREASURER
JADE CHAN

-To give JCI Victoria a good guidance and assistance in project management and chapter management.

2.1

2

ASSIGNMENT

Finance

Budget for 2014 in under healthy condition according to our objectives.

2014 Income & Expenditure Statement
For the period of January 1, 2014 to June 30, 2014

Income Budget Actual
1. Membership
1.1 Membership Fee 1,118,950.00 639,637.50
Q1: $225x 960 members $216,000.0 $231,525.0
Q2: $225 x 1000 members $225,000.0 $229,875.0
Q3: $225 x 1050members $236,250.0 $0.0
Q4: $225 x 1165 members $262,125.0 $0.0
1.2 Prospective
Member Fee*
$200 x 350 members $70,000.0 $59,400.0
1.3 Senior
Member Fee
Q1: $112.50 x 470 members $52,875.0 $59,962.5
Q2: $112.50 x 480 members $54,000.0 $58,875.0
Q3: $112.50 x 490 members $55,125.0 $0.0
Q4: $112.50 x 500 members $56,250.0 $0.0

2. Fundraising,
Sponsorship
Package

& Other
Donations *
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2.1 Fundraised from $378,646.0 $277,998.0
Sponsorship
Package (net
income, see
sponsorship)
2.2 Special Subsidy $204,000.0
from HKJC
Foundation
3. Project
Surplus
| Project Gain / Loss $1.0 $6,684 .4
4,
Administrative
Income
4.1 Postage $165,000.0 $49,770.0
4.7 eDM income $0.0 $0.0
4.3 Sales of Name
Badge & Pins
Pins $8,400.0 $9,780.0
4.4 JC Supplies $20,000.0 $14,375.0
4.5 Courier Income $500.0 $532.0
4.6 Photocopying ($0.5 $26,296.0 $4,232.5
-WB, $3 - CC)
4.7 Rental Income $35,000.0 $54,646.0
(Seminar1-3
Rental)
4.8 Rental Income -
AIESEC
$2000 x 12 months $24,000.0 $12,000.0
Rental Income-TOYPA $15,000.0 $7,500.0
4.9 Rental Income for PMO & Power Workshop
$1000 x 6 times x 12months $72,000.0
(LOM PMO)
$1000 x 3 times (NOM $3,000.0
PMO)
$1000 x3 times (Power $3,000.0 $4,680.0
Workshop)
4.10 Interest Income - $5.94
4.11 Insurance $9,000.0 $2,000.0
412 EDP Joint $30,400.0 $1,600.0
Directors' Meeting
Fee
$800 x 19 chapters x 2
times
413 NOM & LOM $0.0 $0.0
Officer Training

$800 x 19 chapters
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414 Misc. Income $1,000.0 $1,745.0
(penalty etc)
Total Income 2,222,868.00 1,433,196.44
Expenses
5. Accounting
and Finance
51 Audit Fee $1.0 $0.0
52 Accounting Fee $1.0 $0.0
53 Bank Charges & $2,000.0 $1,080.0
Interest
6. Property
Management
6.1 Building $86,400.0 $36,000.0
Management Fee
$7200 x 12 months
6.2 Equipment $20,000.0 $5,820.0
Maintenance
6.3 Electricity and $39,600.0 $11,777.0
Water
(Electricity $2800 + Water
$500) x 12 months
6.4 Rent and Rates $317,200.0 $12,525.0
($22,000x12
(Rents)+$24000
+7300 x 4(Rates))
6.5 Repair and $14,000.0 $8,250.0
Maintenance
6.6 JC Supplies $20,000.0 $13,966.0
7. Human
Resource
Management
71 Salaries and $637,000.0 $309,495.6
Allowance
7.2 Mandatory $31,000.0 $14,416.8
Provident Fund
7.3 Local Travel $1,000.0 $0.0
Expenses
7.4 Medical Insurance $11,000.0 $11,397.0
Scheme
7.5 Part Time Mail $16,000.0 $11,561.90
Handler
8. Membership
8.1 JCI Member Fee $165,028.5 $158,646.2

2015 members x US$10.5

X 7.8 exchange rate
(2014 membership

declaration to JCI HQ)
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9. International
Affairs

9.1 Senate $3,900.0 $2,340.0
Contribution to
ASPAC Senate
Board
US$500x 7.8
9.2 APDC Dues $2,184.0 $1,905.0
UsS$280x 7.8
10.
Administration
and General
Expenses
10.1 Cleaning Fee $20,400.0 $9,337.0
$1,700 x 12 months
10.2 Courier $3,000.0 $1,805.0
10.3 Insurance
Public Liability $9,600 + $11,500.0 $8,000.0
Office $1,900
10.4 Legal Fee $1.0 $0.0
10.5 Photocopying
Rental of copy machine: $19,356.0 $12,480.0
($1,580 + $33 (USB)) x 12
months
Toner & Printing $6,940.0 $305.4
10.6 Postage & Mailing $165,000.0 $83,532.2
10.7 eDM service $0.0 $0.0
10.8 Stationery & $15,000.0 $4,705.5
Printing
10.9 Telephone, Fax
and broadband
PCCW- $1611.50 x 12 $19,338.0 $7,419.6
months
10.11 Name Badge &
Pins
Pins US$3.5 x 7.8 x 120pcs $3,276.0 $3,666.0
10.12 Costs of Income $0.0 $0.0
- Sponsorship
package
10.13 Sundry Expenses $13,000.0 $5,895.5
10.14 Public Relations $5,000.0 $1,400.0
Expenses
11.Commissions
/Areas
1.1 Information
Technology
Facebook advertising $8,000.0 $0.0
Server Hosting and $20,000.0 $20,000.0

Maintenance
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Website ($850 / month) $10,200.0 $10,000.0
Domain Registration $233.0 $0.0
JC Office PC Support ($600 $2,400.0 $0.0
/job for 2 hours)
JC Office CCTV $1,920.0 $960.0
2014 MA system $0.0 $0.0
Maintenance (one time off)

1.2 Secretariat
EDP Joint Directors' Meeting $25,000.0 $14,516.6

11.3 Membership Affairs
Promotion $3,000.0 $0.0
PMO
Rental of Venue & Facilities $72,000.0 $0.0
to LOM ($1000 x 6 times x
12 mth)
Rental of Venue & Facilities $3,000.0
to NOM PMO ($1000 x
3times)
Miscellaneous $6,000.0 $2,814.4
PMO Video Update, Public $15,000.0 $0.0
Promotion Video and
Incentive Program

1.4 Business Area
NBN( 4 gatherings) $4,000.0 $0.0
BYOB
JCI CSR Day

1.5 Corporate

Communications

Printing Advertisement (e.g. $22,000.0 $23,800.0
IB newspaper adv.)
Gifts $2,400.0 $0.0
MTR Advertisement ( (Better $101,769.5 $31,289.8
World, TOYP, Nothing But
Coffee)
Street Banner $10,000.0 $1,588.0
TVB Cup Dragon Boat $15,000.0 $0.0

11.6 Records &

Recognitions *

(IB) Trophy for Advisor, $7,000.0 $6,932.5
Sponsors (>$10,000),
(NC) Awards, Token of $30,000.0 $0.0
appreciations and Cert of
Merits
Meals for NC Judging Day $2,400.0 $0.0
Miscellaneous $1,000.0 $0.0
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1.7 Community
Development
betterworldcompany.org $500.0 $500.0
domain & hosting
Active Citizen Forum - -
NCCG ( 4 survey) $10,000.0 $0.0
11.8 Mainland Affairs
Souvenirs and $2,000.0 $0.0
miscellaneous
Reception for Youth $0.0 $0.0
Organizations ($6,000 x3)
EIEHEE ((Mm2) $1.0 $0.0
tHEFEHE $1.0 $0.0
R IR B $1.0 $0.0
NERBEHES (BEE
Aitx - mYEEEHR)x2
B HAE RS (JC Office 6,000.00
etc)
11.9 Leadership
Development
SPC Forum $3,000.0 $0.0
Public Speaking $2,500.0 $2,600.0
Competition Prizes (ASPAC
Registration)
NOM & LOMP Training $0.0 $0.0
Miscellaneous $1,000.0 $0.0
11.10 Publishing*®
Harbour Light (Total 4 $76,000.0 $37,000.0
issues)*
Newsletter $7,500.0 $4,600.0
Photographer Photographer $1,000.0
11.11 International
Affairs*
Reception for JCI President, $34,216.0 $13,770.0
VIPs and Overseas
Delegates*
Delivery (ASPAC & World $6,000.0 $1,950.49
Congress)
HK night $0.0 $0.0
Souvenir for NP Visit $6,000.0 $0.0
11.12 UN Affairs ( Nothing but coffee, $0.0 $0.0
Nothing but Birthday)
11.13 Sustainable $0.0
Development
Tung Wah College Project $0.0 $0.0
Global Compact Campaign - $0.0 $0.0
Nothing but ¥ @&
11.14 Senate $2,200.0 $1,820.0
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11.15 SMC $1,000.0 $0.0
11.16 TDC $1,000.0 $0.0
12.0thers
12.1 Nomination $1.0 $2,780.0
12.2 Contingency $0.0
12.3 Transition to $52,500.0 $42,750.0

Equipment &

Renovation

Reserve Fund

(75% of PM Fee)
Total Expenses 2,222,868.00 1,284.181.09
Surplus 0 149,015.35
(Deficit)

3. TEAM MEMBERS
Admin: NGLC Teresa, NSG Yoee, NAD Wendy
Publication: NGLC Teresa, NSG Yoee, NPD Alby
IT: NGLC Teresa, NITCC Jan
Treasury: NTO Samuel Kwok

4. AREA PROGRESS AND ACHIEVEMENT

4.1 Inaugural Ball and Fundraising

| would like to express my gratitude to the project organizing committee for their dedications to 2014
Inaugural Ball.

On behalf of JCI Hong Kong, | would also like to show my appreciations to all sponsors and all
members.

411

41.3

Inaugural Ball 2014

Led by Chairman Roy Tang from JCI Dragon, the organizing committee accomplished
a remarkable Inaugural Ball 2014, under the theme of Let's Shine. The project was
successfully held on Jan 6, 2014 with a surplus of HKD 45,734,00, and 460 participants.

Sponsorship Packages

The fundraising for JCI Hong Kong in 2014 raised HKD 380,800 from individuals and
corporate sponsors.

Sponsor List

Corporate Sponsor (HKD 58,000)
Eastern Worldwide Co.,Ltd

Sapphire Sponsor Package (HKD 18,000)
Ken Wong
Gene Tang
Johnny Kwan
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Ruby Sponsor Package (HKD 14,800)
James Tsui
Paul Wu

Gold Sponsor Package (HKD 9800)

Junior Chamber International Apex (HK)Ltd
John Chan

Frank Pak, Spencer Li + Ronald Ho
Clement Woo

Eric Tang

Teresa Poon

BrianKwan

Anthony Leung

Silver Sponsor Package (HKD 5000)

Junior Chamber International North District(HK)Ltd
Paul Yin
George Lung
Timmy Lee
Ilvan Mok
Eric Lo
Nelson Lin
Alvina Chan
Zenith Lin
Kenny Lo
Winnie Yeung
Yoee Leung
Jade Chan

Bronze Sponsor Package (HKD 2000)

Laura Chiu

Major Tang
Edmond Pang
Andrew Wong BBS
Nora Cheng
Spencer Suen
Eddy Wong
C& T Associates CPA Ltd Ellen Tsang
Sam Chan

Rita Hui

Deacon Wong
Jack Lee
Wendy So

Man Fok
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Alby Lo

Olive Chan
Hughgus Liu
Chris Tam
Justin Wong
Maurice Leung
Jeff Ng

Carol Yeung
Debbie Chan
Nathan Wong
Andy Tang
Amanda Ng
Calvin Kwok

K K Hon

Pong Yau
Raymond Wong
Suki Cheung
Angel Tam
Priscilla Wan
Kui Ching
Anna Wong
Angus Cheung
Victor Lam
Eddy Chan
Jan Lai
Anthony Lee
Sam Cheng
Chong, Ka Lok
Rosalinda Hong

4.2 Bank account

Hong Kong bank balance as of

S/A 575-4-005592

Alc# 575-049-259-xxx

#001
#002
#003
#004
#005
#006
#007
#008

Adm 2014

JC Office

SMC

Adm 2013

NBN

TOYP

Inaugural /60th Anniversary
Senate

30-Jun-14

1,045,752.28

562,456.91
46,386.10
9,000.00
279,318.83
10,000.00
341,715.63
458,886.00
301,106.98
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#009 Congress, ASPAC 20,676.88

#010 TDC,TI 25,720.00
Shanghai Commercial Bank 186,955.09
Business Advantage account S/A 28,344.69
C/IA 5,057.65

3,321,377.04

4.3 Inventory List
The following JC supplies inventory was updated as on May 31, 2014

JC Supplies List

Stock 314
Pins * 12
Position Pins (LOM) 331
Senator Pins 6
Officer Pin (NOM) 83
Scarf 24
Ties 88
New Ties 275
First Cover -(Blank) 62
First Cover * 532
Folder ($4/$8) 102
Flag 311
JC Song 25
Key Ring 4
Books 0
JC T-Shirt 17
2010 JC Black Polo Shirt

Mark "*" is the new stock
4.4 NOM project Income & Expenditure Follow-up

A summary report of the NOM project IE Statements has been attached in monthly board report and
the progress is in good satisfaction.

. OTHER ASSIGNMENT

It is really my honor to serve as National Executive Assigned Officer for JCI Victoria, the most senior
chapter among the 19 local chapters of JCI Hong Kong.

Since its establishment in 1950, JCI Victoria has proactively responded to challenges in the community,
through the different projects in terms of community development and business development, helping to
arouse awareness on important social and economic issues which impact our daily live. The organization
represents a network of highly motivated young people, including entrepreneurs, executives and
professional.
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In 2014, JCI Victoria would build a sophisticated management system, and accomplish meaningful
projects namely Grandparents Day, InnoBrand, and BACK ME.

-Grandparents Day

This year JCI Victoria’s project Grandparents Day comes to its 25th years. The project team launched the
first event on Jan 18, 2014, to help the aged people live alone to clean the house, the event was widely
covered by media. In October, they would cooperate with a local restaurant to invite the local residents to
bring their grandparents to have a lunch with discount price in the restaurant.

-InnoBrand

Through InnoBrand 2014, project team hopes to provide new vision on branding to small and medium size
enterprises and other business sectors.

The program includes

Branding for Future Jiangsu& Hong Kong Enterprise Submit
Business Networking

-BACK ME

The flagship project BACK ME %t 1t #h [& %8 fi 5 &l is co-organized by JCI Victoria and Konica Minolta
Social Enterprise. It is a new social innovation to enhance the community, to provide career training and
job opportunities to youths from low-income family in Eastern area, and it will benefit other areas of Hong
Kong in the future.

Apart from that, JCI Victoria also co-hosted NOM project Change Maker Forum successfully together with
JCI Bauhinia on June 17, 2014. The forum had 430 participants and a lot of them signed up membership
after the event.

In addition, | would also like to thank for JCI Victoria's support in NOM officers posts, for Past President
Senator Johnny Kwan to take up the post as National President, Past President Eric Lo take up National
Vice President and Immediate Past President Jan Lai as Information Technology Commission Chairman.

. CONCLUSION AND ACKNOWLEDGEMENT

| would like to thank for JCI Hong Kong to give me the opportunity to act as National Honorary Treasurer,
the full support of National Officers under the leadership of National President Senator Johnny Kwan, and
the cooperation from 19 chapters!

As National Assigned Executive Officer of JCI Victoria, | am happy to see that JCI Victoria has cultivated
good number of outstanding leaders for the society. Under the support of his Past Presidents and active
members, President Chris would hopefully create another legend for JCI Victoria in 2014!

| would also like to show my gratitude for my mother chapter JCI Kowloon, for the support from all
members and guidance from Past National President Senator Andrew Wong.

Jade Chan

National Honorary Treasurer
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
ALVINA CHAN

1. OBJECTIVE

| have been assigned to supervise in the Community Development area. The objectives are to strengthen
the awareness of members to the community issues and to promote JCIHK as the hub of voices with
regards to the hottest community issues. Ultimately JCIHK can support and stimulate partners in deriving
effective resolutions of these issues, executing the Active Citizen Framework. Below was the strategic

action plan:
Action Items Month Topic

Jan My Hong Kong 2014
Conduct 4 rounds Mar BFEBRFED
of 1 minute survey May A AR P HEE

Jul BFEARPHILZES
JCI Be Better index Sep (during NC)
Active Citizen Forum May Based on Strategy Report of HKSAR
Social Media — Facebook Throughout the year e Y o

Share related topics news & Info
2. ASSIGNMENT

| was assigned to supervise the following chapters

21

Junior Chamber International Kowloon

“Drive for Excellence” is the theme of JCI Kowloon. Under the leadership of President Justin Wong,
JCI Kowloon is well managed with all round development and new breakthroughs on their flagship
projects. Like their slogan, board members and members are striving to best perform in 2014.

For Business Affairs area, their international e-platform “Business Speed Up” is growing bigger
and better, enabling their members to connect with sister chapters to share their business profile,
nurturing international business opportunities. Also their new project “Road to Little Boss” is lining
up with local community to provide a series of workshops to train up their entrepreneur skills and
also ultimately the winner will receive a small bonus as the startup fund.

For International Affairs area, it was a brilliant year with a series of visits and joint events. Starting
with a joint training camp with Macau Pan Mac JC in February. Then there was a 40 people tour
to visit JCI Capital in Mongolia including over 20 members and myself. Then March MFG had a
fabulous international reception dinner to welcome the 15 members from JCI Daegue Suseong
Korea. In September, JCI Kowloon will support JCI Nagoya in a student exchange project, by
arranging hospitality and seminar visits in Hong Kong. President Justin and International Affairs
team have also paid visit to JCI Kuala Lumpa in Malaysia for their 60th anniversary and also
Singapore JCI Orchid.

For Community Development area, they have organized two major projects: 4th Shelter Dream and
7th Annual Children's Chinese Calligraphy Competition (4C).
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2.2

Shelter Dream has a breakthrough by launching the experience trucks to educate public more on
the poverty issues and seeking public awareness on those with home issues, by bringing the snail
house in front of public’s eyes.

The sleep out night would be bigger and better this year by shifting to Science Park in Taipo,
allowing more participants and impacting more people.

While 4C has received an overwhelming high application of 1600 pieces of entries, reflecting their
accumulative success in Chinese culture promotion. In memory of the 100th anniversary of World
War 1, JCI Kowloon has set specially set the theme of “Future, integrated community 728 . &k ",
giving the opportunity for minority ethnic children in learning Chinese calligraphy together with local
children, in collaboration with New Home Association. Other than that, JCI Kowloon has already
brought the lower level families to go to organic farm and bake breads together. Giving members an
opportunity to show love and care while enjoying the process.

For Leadership Development, JCI Kowloon was proud to have three baby trainers in TDC Arena,
giving opportunities for members to build up coaching skills while expand the trainer base within
the chapter. Also JCI Kowloon has organized meditation seminars jointly with JCI Tsuen Wan, NLP
workshop with JCI Lion Rock and not to mention the bidbook seminar, which | was the speaker for
sharing tips in preparing bidbooks.

Other than projects, JCI Kowloon have achieved a lot in other areas including membership and
branding. This year JCI Kowloon has organised 4 PMO and even tried to extend PMO to Central by
incorporating business networking elements and creating a relaxing atmosphere. Under the Pilot
Program, JCI Kowloon has significantly strengthened its e-marketing effectively by strengthening
its online presence and creating official pages in instagram, Facebook, Wechat and what's app. So
that its projects can reach to target audience in a much more efficient manner, while the corporate
image for JCI Kowloon was uplifted to a professional level. All these project overview are featured in
the chapter’s publication “Dialogue”, which are professionally edited and produced.

I would like to express my gratitude to JCI Kowloon for their continuous support in NOM with
Past President Senator Paul Wu as National Immediate Past President, 1982 National President
Senator Andrew Wong as NOM Advisor, 1981 National President Senator Edmond Pang as M&AA
review committee, Past President Senator Nelson Lin as National Vice President, Immediate Past
President Jade Chan as National Honorary Treasurer, Past President Johnathan Lee as National
Business Network Vice Chairman, member Samuel Kwok as Treasury Officer and member Pikki
Leung as National Corporate Communication Commissioner. Also, JCI Kowloon co-hosted the
President Academy and hosted JCI Admin and the JCI Quiz competition with over 140 participants
from 18 chapters.

Overall, it was a real pleasure working with President Justin Wong, the board members and all
members of JCI Kowloon. Wishing JCI Kowloon every success in all projects in 2014, especially in
bidding of 2015 National Convention and sponsoring of new chapter JCI Tsuen Wan. Go, go, goal,
Kowlooners!

Junior Chamber International Island

With the slogan “Be Proud, Be Prepared, Be an Islander”, JCI Island is dedicated in Leadership and
Community Development, in the mission to train up members to become the active citizens and
future leaders which they will be proud of.

Under the leadership of President Maurice Leung, JCI Island has flourished with new flagship
projects and led the team in handling all challenges encountered.

For Leadership Development, JCI Island has continued the Shell x JCI Island Scholarship for
Disabled Students, which was established since 1981 to give recognition to those who have
overcome physical difficulties and become an active citizen in serving the community. Also JCI
Island has co-organised JCI World Public Speaking 2014 Hong Kong Selection with JCI Tai Ping
Shan to unleash the skills of members and showcase their speech making ability on the stage.

For Community Development, JCI Island has launched a brand new flagship project, O! Love Tour,
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23

which aims to guide youths how to care and support elderlies while fulfilling the bucket's wish of
elderlies and taking them to have a 3-days-2-nights tour to Taipei. This project is co-organised and
supported by numerous organisations, including sister chapter JCI Taipei, City University and Haven
of Hope Christian Service. This project is relatively large scale, because the topic is new, involving
many parties and a series of briefing and seminars, therefore encountered numerous obstacles. It
was under the challenges, which nurtured the sense of brotherhood and did a project that connected
and touched every generous hearts in the community.

JCI Island has well demonstrated Active Citizen Framework by liaising with many business
corporates to tackle the drug and alcoholic issues in community by initiating a joint promotion project
with KELY for charity sale of Peninsula Charity Mooncake, which can raise fund to help keeping
young people in Hong Kong away from drugs and alcohols. Serving the community with sustainable
solutions in celebration of Mid-Autumn festival.

For Business Affairs, the initiatives to have a series of Business Enlightenment Dinner to promote
entrepreneurship by linking up angel fund investors with members. For International Affairs, not only
there is joint project with sister chapter, but JCI Island has visited every sister chapters to reinforce
on the friendship and exchanging ideas in JCI movements.

| would like to express my gratitude to JCI Island for their continuous support to NOM with 1976
National President Senator Paul Yin, SBS, JP as NOM advisor, member Deacon Wong as National
Mainland Affairs Director, IPP Sam Cheng as National Mainland Affairs Commission Chairman,
member as National Mainland Affairs Commissioner. Also thank you JCI Island to have continued
in hosting our annual JC Sports Day. This year JCI Island has again invited Legislative Councillor
Mr. Chan Hak-kan, JP to be the Guest of Honour in opening the races. JCI Island has resumed
relationship with Eastern Office of Home Affairs Department by paying a visit this year, in the long-
term goal to seek great support and resources from district offices for JCI movements.

Last but not least, this year’s JCI Island has achieved constantly high scoring in the Efficiency Index,
with “well organised record in administration, secretariat and treasury work. Not just processed audit
report for four financial years but also achieved very high scores in NOM efficiency index.

| feel proud of JCI Island and am proud to be their NAEO this year. Their enthusiasm in being active
citizen and courage to conquer challenges have significantly impressed me and earned my sincere
respect. Proud of Islanders!

Junior Chamber International Apex

This year, JCI Apex celebrates her 20th anniversary and the chapter carries the slogan [ & #)
—+ & o EF A1k, whilst “Love returning Home E[E % ” is the theme of the anniversary, truly
reflecting the high importance of members to JCI Apex and the JC friendships can be ever-lasting.

JCI Apex is dedicated to members training by developing well-rounded strategies in Leadership
Development. Starting with the flagship project series “Communication 360" < ;& & 360 & % >
includes [ 201 %8 & 88 & - % TOP & B 7% | March Members Fellowship Gathering and GIVE
UP!STAND UP!! seminar to boost up members basic knowledge and attitude.

Followed by personalized coaching in Public Speaking, JCI APEX has 8 members participating
in JCIHK Public Speaking Competition Hong Kong Selection, of which 4 members have entered
the final and even clinched the 1st runner up in JCI Quiz. While some members have formed a
volunteer trainer group < & 1% #1% 5| @ >to share their JCI presentation skills to other youths in
the community.

As the only Putonghua chapter in JCIHK, JCI APEX would specially arranged Putonghua training
to members by co-hosting joint project with Hong Kong Beijing Youth Associations and Hong Kong
DalLian Youth Association. Also a Chinese teacher is appointed as the Putonghua ambassador
and conduct classes prior to each Members Fellowship Gathering to strengthen members’ spoken
Chinese.

For Community Development, JCI Apex has conducted an online survey on low carbonate diet [1H
Z 3 “ B ", which collected over 700 responses and its results was featured in numerous media
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reporting. Also [IR{R « BH | 2BPEE AL BIERFER L E Hong Kong Secondary School
Upcycling Design Competition has received overwhelming responses of over 400 entries and strong
support with numerous environmental protection NGO and received media reporting. Hopefully
through these projects can well executed Active Citizen Framework to tackle these environment
concerns in wastage and increasing carbonate diet.

For Business Affairs, it was the 10th anniversary of [SHTEFNHE2LEABM] . Thisis a
project consist of workshops and individual consultation service to participating entrepreneurs in
aspects of Use of information technology, Financial Applications, Operation Management, Corporate
Structure, Business Strategy and Sustainable Development. This year has specially organised a
kickoff gathering with over 100 participants and a seminar on promote on starting business at TDC
Entrepreneur Day to over 200 individuals.

JCI Apex maintains close relationship and frequent contact with its sister chapter JCI Gifu of Japan
and friendship pact JCI Port of Taiwan by organizing visits to Japan and Taiwan. And in return JCI
Gifu has a group of over 8 people to visit Hong Kong to join in JCI Apex anniversary.

| would like to express my gratitude to JCI Apex for their continuous support in NOM with Immediate
Past President Yoee Leung as the National Secretary General, member Stanley Fong as the Vice
Chairman of National Community Concern Group and member Winita Yeung as the Vice Chairman
of National Business Network Commission. Special to JCI Apex for co-hosting the new flagship
project Active Citizen Forum.

It was indeed my pleasure to be the NAEO of JCI Apex and | am impressed by their high team spirit
and harmonious relationship among Board of Directors and members. Thank you very much for JCI
Apex's participation in NOM project and activities. Their continuous support and contributions from
JCI Apex are definitely crucial to JCIHK. It was a marvelous year of 2014 and | wish JCI Apex. every
success in the projects.

3. OTHER ASSIGNMENT

The area that | am assigned to supervise is National Community Concern Group under Community
Development. The key objectives of NCCG are to build up more active citizens and generate more
attention to the root cause of community issues, under the Active Citizen Framework. Ultimately uplift the
social status and public recognition of JCIHK as a leading youth organisation.

OBJECTIVES

Coordinating 4 rounds of 1 minute survey

Conducing JCI Index during National Convention 2014

Widening the exposure of Active citizens through Facebook & other media

Supporting Active Citizen Forum

TEAM STRUCTURE

National Executive Vice President: Senator Anthony Leung

National Vice President: Alvina Chan

Chairman: Victor Lam (JCI Ocean)

Vice Chairman: Leo Ng (JCI| Queensway), Stanley Fong (JCI Apex)
Commissioner: Hillman Chan (JCI Lion Rock), Henry Ma (JCI Ocean)

Thank you to the wonderful team who has been very hardworking and achieved amazing results under
the leadership of Chairman Victor.

Thank you JCI Peninsula and JCI Apex to be the hosting chapter of Active Citizen Forum, which was held
on 6 May at two venues, over 1050 audiences, connected together by streaming live broadcast, which
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was a breakthrough format. Regularly, NCCG would conduct a 1-minute survey to analyse and gather the
feedback of youths on various latest topics in the community. Below is the summary table.

Surveys Date Achievements

6 Jan QM4 FEHHBMARER, ERBNRLEFERRREE
X5 F AZEE " has been published in Hong Kong Economic
Times’ News supplement on 6 Jan

Hard copies of analysis report have been shared to JCI
President Shine Bhaskaran

BEHFED 6 May attracted 7 media to interview included The Sun Daily ( &
f% 3R ), Sing Tao Daily (£ 8 H %k ), Wen Wei Po ( XER ),
Oriental Daily ( 5 B3R ), Hong Kong Commercial Daily ( &
BRI ), Ta Kung Pao( KA ) & HE T E

it A BR R & B 28 Jun Base: 323, target at mainly mainlanders

Partner with X 2 &8 , iR & B

got 7 media included Apple Daily ( 385 H #& ), Oriental Daily
(37 H#R ), The Sun Daily ( A5k ), Wen Wei Po ( X[E3R ),
Shing Pao ( 5% R ), Sun Pao ( ##k ), Metro Metro ( $iiHE & ),
reports on our survey result and sharing from speakers.

SEARPHLES 28 Jul 14 media included AM730, Metro Daily (#B B ¥& ), Economic
Journal (1% ), Oriental Daily ( 375 H#R ), The Sun Daily ( X
f% %R ), Sing Tao Daily ( £ § H #8 ), Ming Pao ( B3 3R ), Wen
Wei Po ( 3ZFE3R ), Ta Kung Pao ( K23 ), Sun Pao ( ¥R ), 2
radio include RTHK ( FBE A& )& Commercial Radio (A% E
&), Roadshow & TVB ( #£#RE 4R ) on our survey result and
sharing from speakers.

JCI Better World Index |27 Sep In Process and will be conducted during National Convention.

In addition to survey, NCCG has published articles in Ta Kung Pao of the topic HFIRFHIEFFE A . Also
leveraged social media platform to pass the active citizens.

. CONCLUSION AND ACKNOWLEDGEMENT

You are the sculptor of your live, and ones should live the life that you want to live without regrets. It was
challenging to take up as National Vice President this year but | truly enjoy every moment of it. Thank you
NP Senator Johnny Kwan to give me the opportunity to serve JCIHK as the National Vice President this
year and assigned me to three wonderful chapters: JCI Kowloon, JCI Island and JCI Apex.

Serving as the National Assigned Executive Officer is a great opportunity to train up my presentation and
time management skills, escalating to the next level. Whilst also extend my understanding of different
LOMs’ culture and projects. The genuine friendship with the members, Board of Directors, especially the
“*JMK” group, with President Justin, President Maurice and President Kui would definitely be a life-long
bonding and be one of the most valuable and precious achievement this year.

Sincerely thanks to my wonderful NCCG Team, including Chairman Victor Lam, Vice Chairman Leo Ng
and Stanley Fong, Commissioner Hillman Chan and Henry Ma. A big round of applause to Active Citizen
Forum Team for the amazing show we have put on together, including Chairman Wilson Chu, OC Eric
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Chiu, Celia So, Joel Li, Tiffany and Rachel. Heartfelt appreciation to the guidance from PNP Louise Chan
and NEVP Senator Anthony Leung, who are also very important to me this year.

Fellow National Board of Directors were supportive at all times. There have been so much which we
shared and resolved together.

| would like to express sincere gratitude to my mother chapter JCI Peninsula, which has provided me
superb training and equipped me the skills required to serve as NAEO. Also thanks for their kind support
and understanding to me this year.

| am grateful to all those whom have given me advice and assistance throughout my role as National
Officer. This year, | really felt the unity encapsulating us—We Are One Jaycee. So much we have enjoyed,
so much we have experienced, and so much we will cherish in this memorable year as we continue to
advance the Jaycee movement in years to come.

Alvina Chan

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR NELSON LIN

1. OBJECTIVE

It is a great honor to serve as the National Vice President of Junior Chamber International Hong Kong
in 2014. My role is to communication and to work closely with the assigned LOMs including JCI Lion
Rock, JCI Tai Ping Shan and JCI Sha Tin, in addition to be responsible for the Training and Development
Council. | am delighted to present my report to the General Assembly of the 49th National Convention as
follow.

2. ASSIGNMENT

| was assigned to supervise the following chapters

21

2.2

Junior Chamber international Lion Rock

Over 42 years with a solid foundation and traditions, this year slogan of JCI Lion Rock is [ &5 IF
BEg - 8] 2MmPRTIEE ] | the flagship project [EAAIE 2014 ] is successfully co-hosting with
the Tung Wah Group of Hospitals over 14 years. Such a solid and long term relationship makes this
project ever lasting and growing better. With the leadership of President Debbie Chan and Project
Chairman Dicken Chan, many JCI Lion Rock members being the OC team and helpers enjoy 4
parts of the event including press conference with survey result announcement, kick-off ceremony,
Hong Kong one-day tour together with over 100 patients required long term care and closing
award ceremony. The co-organizer the Tung Wah Group of Hospitals and all over 30 supporting
organizations were very satisfied and appreciated on the impact.

Continuously developed on Business Affairs project & &% [t | h> [BEHEER - BERE - S48
% | and Leadership development project the 3™ [4B#hE M52 | with many creative and impactful
ideas, this year, JCI Lion Rock successfully launched. % 5% [ ] b did not only attract those
college students to have better and stronger business mind set and also motivate them to generate
an innovative business ideas. [ %8 #h & £f 5+ &) ] continuing the success of last year, extends
more JCI Lion Rock members vision and insights throughout the valuable time sharing with over
10 successful enterprisers and outstanding young person (past TOYP awardees). More trainings
like “train the trainer” program, effective meeting — parliamentary procedure and NLP workshop,
those training courses enrich members at knowledge and also equip members to become stronger
leaders.

Last but not least, much appreciated JCI Lion Rock’s great support to National level and Immediate
Past President Olive Chan is being 2014 National International Affairs Director.

Junior Chamber international Tai Ping Shan

JCI Tai Ping Shan led by President Calvin Kwok has 46 full members and 13 prospective members
as of July. [EZ e /& | is the slogan of JCI Tai Ping Shan this year. With the aim for being
professional in managing chapter and organizing projects, they have been launched a numerous
meaningful and fruitful projects to impact the society. Monthly Fellowship Gathering is systemically
held every month and invites government officials or celebrities to share their valuable experience.
Also, structured membership recruitment guideline in which all new comers must be interviewed by
the board of directors before becoming a prospective members to ensure new comers understand
JC value and are capable to organize projects in JC way.
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“FHEIRA —SRLBAIEH ” - This is one of the meaningful projects and it was co-organized
with Caritas Rehabilitation Services. This project already created a remarkable impact in the society
throughout a series of events and promotions as well as got an award in JCI ASPAC Yamagata and
JCI Hong Kong National Convention Award Ceremony. With the aim to arouse the public awareness
about helping the mentally handicapped persons develop their potentials so that they can integrate
into the community. This year, there were over 100 companies join this “conscience employer”
scheme which providing mentally handicapped persons job opportunities.

This year, JCI Tai Ping Shan create a brand new business project called “ fi5E) o B4 | VEEFTED
#REsTE|”. This is a great project to let the society understand more about the technology of 3-D
printing and its application and how this new technology allows companies to create better and
greater business opportunities.

Internationally, JCI Tai Ping Shan maintains close relationship and frequent contacts with its sister
chapters. JCI Tai Ping Shan is keeping a good relationship with their two Youth Federations, which
are Fu Shan Youth Federation and Pun Yu Youth Federation. In coming October, JCI Tai Ping Shan
will visit their sister chapter, Hsinchu Junior Chamber, in Taiwan and celebrate their 35th Anniversary
of sisterhood. This is a great opportunity for the culture exchange as well as building up stronger
friendship without border.

| would like to express my sincere gratitude to JCI Tai Ping Shan for their support to JCI Hong Kong
with Past President Maric Cheng as the Vice Chairman of TDC and organized an innovative and
powerful “Trainer Learning and Development Summit”. With his hard work, many new trainers were
born by the sharing and guidance of experienced trainers. In addition, their support to co-host JCI
World Public Speaking Championship 2014 - Hong Kong Selection Contest with JCI Island are
greatly appreciated.

Junior Chamber international Sha Tin

"Sha Tin Power, Make Us Better" - Under the leadership of President Priscilla Wan, JCI Sha Tin
is characterized by their energetic JC movement and strong District connection. They have also
attracted young people to join JCI Sha Tin with 48 full members and 13 prospective members up to
July 2014.

For the International Affairs, JCI Sha Tin maintains close relationship with their sister chapter, JCI
Wakayama. During June 13-15, members from JCI Wakayama had a formal visit to Hong Kong.
With the wonderful reception coordination done by JCI Sha Tin, JCI Wakayama together with JCI
Sha Tin visited Sha Tin District Council and had a meaningful and fruitful meeting with Sha Tin
District Officer and Sha Tin District Council Chairman. At the reception dinner, members from both
chapters had cheerful and enjoyable moments and stronger relationship among members were built
up.

Dragon Boat Match was a highlighted program every year with the representing team, recruited
from LOMs and NOM in JCI Hong Kong participating at the Dragon Boat Competition and TVB cup,
organized by JCI Sha Tin. This competition did not only allow members to enjoy this festival, but
also gave members wonderful gathering moment.

For business affairs, “Project Bullseye” project is to facilitate youngster to startup their business with
different advices provided including seeking a proper partner and looking for different opportunities
through one-on-one consultation from different entrepreneurs. Through this project, youngster can
have boarder knowledge on how to plan their future and become successful young entrepreneur.

Long Networking Table was another signature event organized by their membership team on July
15, 2014. By inviting Mr. Song Ho-see, founder and CEO of the Plaza Premium Lounge, members
can broaden their view on how to expand, stand out from the others and maximize the infinitive
benefit in the network.

| would like to express my sincere gratitude to JCI Sha Tin for their support to NOM with Immediate
Past President Sam Chan as the National Business Affairs Director and Past President Ronald Kan
as TOYP Chairman and their support in co-hosting CSR Forum with JCI City.
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I would like to extend my sincerest thanks to President Priscilla Wan, Past Presidents and members
of JCI Sha Tin for giving me those wonderful memories exclusive for me as NAEO. | wish JCI Sha
Tin every success in their projects and have a fruitful year in 2014.

3. OTHER ASSIGNMENT

The area | was responsible for is Leadership development and | have been working closely with NEVP
Senator Brian Kwan, NLDD Jack Chok and TDC Chairman Ben Chiu on LD related matters. We've
successfully held the “Trainer Learning and Development Summit” on May 23 and 24, 2014 and created
new batch of trainers to serve local chapters. The relationship between the NOM LD team and the TDC
was also strengthened, where NOM LD team concentrate on arrangements of the suitable training
courses for JC members, and TDC focus on development of trainers and syllabus. Job roles are more
clear and more synergy created.

4, CONCLUSION AND ACKNOWLEDGEMENT
It has been my honor to be serving JCI Hong Kong this year as the National Vice President.

| would like to express my appreciation to the National board led by National President Senator Johnny
Kwan for their trust and forgiveness. Without their full understanding and support, | would not be able to
execute my duties smoothly this year.

| would like to express my gratitude to my teammates, National Executive Vice President Senator Brian
Kwan, National Leadership Development Director Jacky Chok, National Training and Development
Council Chairman Ben Chiu and the advisors.

| would like to express my gratitude to my assigned chapters, President Debbie Chan, President Calvin
Kwok and President Priscilla Wan, their Presidential Advisors, Board of Directors and Members, for giving
me the greatest memory in year of 2014 and the happy moments we took pictures together with different
postures. Thank you for your continuous support to JCI Hong Kong.

| would also like to extend my deepest gratitude to my wife, Karie Chan and my two sons, Enoc Lin and
Eron Lin. Without their tremendous support, understanding and love, | could never come this far and make
myself available to serve JCI Hong Kong and our community.

Last but not least, | am proud to have the full supports from President Justin Wong, Past National
President Senator Andrew Wong BBS, and past presidents and fellow members from my mother chapter,
JCI Kowloon. The knowledge and experience | have learned from JCI Kowloon which allowed me to have
the full competence to serve the National board this year. Thank you JC| Kowloon.

Nelson Lin

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
SENATOR ZENITH LIN

1. OBJECTIVE
* Be a National Assigned Executive Officer of JCI Peninsula, JCI Hong Kong Jaycettees and JCI
Queensway.
. Encourage JCIHK Members to attend World Congress, ASPAC and JCI UN Global Partnership
Summit

. Encourage JCIHK Members to attend all inbound receptions
*  Organize a ASPAC promotion party to encourage members to join ASPAC
e  Organize a Community service work during the ASPAC Yamagata 2014

2. ASSIGNMENT

| was assigned to supervise the following chapters

Junior Chamber International Peninsula

[BHEER  BARKEE] is the theme of JCI Peninsula. Under the leadership of President Jeff Ng,
they created various meaningful projects throughout the year. Also, with their passion and full support
from the board of directors, JCI| Peninsula maintain a good numbers of members with over 20 PMs whom
is ongoing to become a Full members. In July, the number of their full members has reached 101.

JCI Peninsula and JCI APEX joint organised one of the biggest event of JC| Hong Kong - Active Citizen
Forum on the 5" May 2014. This event attracted more than 800 participants in two different venue (Tsim
Sha Tsui and Tseung Kwok O). This event was go live in both venue with live board cast technology and
using instant message tool for the live Q&A Session.

For Leadership Development area, they have a series of [ £2 7k 3% ¥ 5% | which includes a JCI impact
class and [ 88 5k 2R ¥ 58 & & 38 & | at 24 May with over 200 participants respectively. This year JCI
Peninsula introduced a lot of multimedia and video in the project which impressed to all participants. £25&
¥ 5E 2013 won the Best Personal Skill Development Program in the ASPAC Yamagata.

For Youth Affairs area, they have organised the 39" [28& F#):2LLE | at 4 May with 256 participants.
They have also planned the 3° [ & & % & | project which is an essay competition to be launched at
September. Secondary school students are their target participants and there will be an essay judging at
October and Award Presentation cum sharing session at November.

For Business Development area, JCI Peninsula first ever developed a business networking with Mainland
organisation, on 18 - 21 April, JCI Peninsula organised & £ 32 57 [ , paid visit and signed a friendship
pack with BBEM FFEERHE .

For Community Development area, JC| Peninsula has organized [ ¥ 1/ & 8 & & = fl = £ | with over
$120,000 raised for & 4| children’s tuition fee and they have planned a 5 days [ &N 2 }& ] trip at late
October to handover the fund raised to the school. Besides, they successfully fund raised HKD 600,000.00
from Walton International Group Limited for building the &F&¥ &5 B MEE R EEHEESE —/NE |

For International Affairs Area, there were 2 members to ASPAC Yamagata (Japan) and there was a dinner
gathering with their sister chapter. Besides, due to the 45th Anniversary they have a series of IA reception
during the 45th Anniversary Dinner.
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For Membership Affairs area, they have organized 3 Formal PMO and 2 happy hour style PMO during
January and June, they invited TOYP awardee and Past Presidents of JCI Peninsula to be guest speakers
to share their experience in JC and how these create positive change in their life.

For Publication Affairs area, they published three issues of Official publication “Arrow” to promote their
chapter.

Due to the 45th Anniversary of JCI Peninsula, they planned an anniversary dinner on the 16th August with
a series of promotion and follow up actions. The will have a charity concert on the October.

I would like to express my gratitude to JCI Peninsula for their great effort in supporting NOM with Senator
Connie Chiu as the Advisor of National Alumni Club, Past President Alvina Chan as National Vice
President, Immediate Past President Angus Cheung as National Business Network Affairs Commission
Chairman, With the unfailing support from Past Presidents, Senior Members and Members, | can really
feel the harmony in JCI Peninsula. It is my honour to walk with JCI Peninsula members this year and
thank you very much for giving me a warm feeling of being one of the JCI Peninsula family members

Junior Chamber International Hong Kong Jayceettes

[ Passion for Brilliance | is the theme of JCI Hong Kong Jayceettes. Under the leadership of President
Carol Yeung, they provide opportunities for members to meet old and new friends and to create impacts
to the society through various projects and trainings. In order to celebrate the 45th birthday of JCI Hong
Kong Jayceettes, the board of director and all members giving to biggest afford to raising the membership
numbers to make sure the manpower is sufficient in all time.

For Community Development Area, Care and Dare a Bright New Horizon this year focus on helping and
support rehabilitation and build a harmonious society. follow are the actions of this project

1) Kick off ceremany 12 April

The kick-off ceremony was well supported by over 100 participants and honourable guests such as
Mr Woo Ying-Ming, Assistant Commissioner of Hong Kong Correctional Services Department, Dr
Darwin Chen, SBS, Vice President of UNESCO Hong Kong Association and Campaign Ambassador
Miss Kate Tsui. The subsequent briefing session was yet another inspiring initiative for preparing the
T-shirt design workshops at Lo Wu Correctional Institution in mid-June.

I)  T-shirt design workshop at Lo Wu Correctional Institution from May to July

To engage with the rehab persons, we paid visit and run 5 T-shirt design workshops during June
to July to teach the rehab person to use they imagination the express their feel and share the the
community. Over 20 rehab person in the Lo Wu Correctional Institution enjoyed the workshop, it
also attracted Now TV to report on the TV.

III)  Closing Ceremony on 23 August

After All the workshop design will retouch all the rehab persons’ design and release the t-shirt for
exhibition on the 23 August.

For International Affairs Area, there were 6 members to ASPAC Yamagata (Japan) and they have a pre
trip to their sister Chapter JCI Yokohamo and attended the Yokohama Port festival. This year JCI Hong
Kong Jayceettes make a big step on their international affair and signed a new friendship pact with JCI
Entrepreneur Metropolitan.

For Publication Affairs Area, one issue of snapshot launch at the begin of the year, then they launched a
new campaign to promote e version of snapshot in order to go green with less print run.

For Membership Affairs area, they launched a new campaign called “MemberSHIP” with big sister
mentorship program which brings up membership significantly. With good quality of PMO and MFG they
successfully recruited big numbers of members and PMs.

| would like to express my gratitude to JCI Hong Kong Jayceettes for their continuous support in NOM with
1988 JCI President Senator Jennifer Yu as the Honorary Patron of National Alumni Club, Immediate Past
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President Pauline Lau as JCI Special Recognition Program Committee Member.

Furthermore, | would like to express my heartfelt thanks to President Carol, Past Presidents and members
of JCI Hong Kong Jayceettes for their trust in me and treating me as one of their family members. |
believed that you all will continue to grow, stay passionate in all that you do in life, go impact more people
around you.

Junior Chamber International Queensway

“We are Q.J.C.” under the supervision of president Suki Cheung, they gone through a joyful and warm
20th Anniversary celebration. Although they went through man power issue at the being of the year, but
their quick respond overcame it in a short period of time. this shows the great team spirit of the board of
directors. With the passion and support of all members, they managed to bring the membership raised this
year.

The quality of projects was enhanced through fine-tuning the individual development of members. Training
entailed closer supervision and guidance provided by Past Presidents during OC meetings.

JCI Queensway kick off their year with the 20th Anniversary Dinner, under the management of Past
President Lincoln Lin and the supervision of Past NP Larry, it was a warm celebration with full house of
guests.

For Community Service Area, JCI Queensway spent a lot of effort in organising their flagship project
“Seeing Hong Kong Through Colourful Eyes”, Co-hosted with Hong Kong Society for Education in Art
(HKSEA) they ran a meaningful project which target Ethnic Minority as the target group. Using art as the
communication media break the boundary between different ethnics. In additions, they invited Dr. York
Chow GBS, SBS, MBE, JP - Equal Opportunities Commission’s Chairman to be the guest of honour of the
kick off ceremony.

For International Affairs Area, It be a while that JCI Queensway have not contact their sister chapters JCI
Okinawa, they took 20th Anniversary Celebration as a good occasion to reestablish their relations. On
September they will visit they sister chapter and joint their community project.

For Administration Area, IPP Leo, P Suki and Treasurer spent great deal of hard work and finally help JCI
Queensway audit account step back to a healthy state, they adopted 2010 to 2013 audit account.

When things got tough, | saw the whole board holding together even closer to tackle the difficulties
lying ahead. Needless to say that quality and commitment were a natural outcome of the Chapter’s
achievements through the tremendous assistance given by Past Presidents. What was more was the
joy emitted through bonding to create the synergy needed to push the Chapter forward. Thank you JCI
Queensway for allowing me to participate in the process.

. OTHER ASSIGNMENT

Apart from my NAEO assignment, | am delighted to work with National Executive Vice President Senator
Anthony Leung and National International Affairs Director Olive Chan and National International Affairs
Chairman Eddy Chen. Our team together arranged one JCI Vice President Altanbagana Shiituu in May.

JCI President Shine Bhaskaren in his official visit to Hong Kong attended JCIHK Inaugural Ball and also
attended LOM events and publication interviews. We also took JCI President Shine visitation organised
a JCI President My World Forum, which invited Mr. President to share his view on this year plan and the
latest JC Movement which all 19 local chapters.

JCI President Altanbagana Shiituu in his official visit to Hong Kong on May attended many projects
including ACF Forum, Nothing but Coffee, Five Star Training Camp, publication interviews and Welcome
Reception with prospective members inducted.

. CONCLUSION AND ACKNOWLEDGEMENT

Year 2013 is surely an unforgettable and fruitful year in my JC life. | would like to take this opportunity to
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thank National President Senator Johnny Kwan for his trust, National Executive Vice President Senator
Anthony for his guidance and patients, and immense support from my team members Director Olive Chan
and Commission Chairman Eddy Chen.

| would like to extend my sincere appreciation to the Presidents of my three assigned chapters, namely
President Jeff Ng of JCI Peninsula, President Carol Yeung of JCI Hong Kong Jayceettes and President
Suki Cheung of JCI Queensway, for their support to the JC movement. | enjoyed very much in working
with my assigned chapters and attending their functions.

Further, | would like to extend my warmest regards to the National Board. We worked with passion and
stayed happy all the time.

Lastly, | would like to thank my mother chapter, JCI Dragon, for giving me the opportunity to serve our
beloved organization JCI Hong Kong. Thanks President K.K. Hon , Past Presidents, Board of Directors
and fellow members for their continuous support.

Best wishes to all the incoming National Board of Directors, LOM presidents and their officers every
success in 2015.

Zenith Lin

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
ERIC LO

1. OBJECTIVE

Assigned to JCI Yuen Long, JCI Bauhinia and JCI Dragon to be National Assigned Executive
Officer.

To supervise and assist National Corporate Communication Commission (NCCC) Chairman to
manage NCCC Team

Assist National Membership Team to deliver services to JCIHK Members.

To promote Active Citizen Framework (ACF)

2. ASSIGNMENT
| was assigned to supervise the following chapters

21

2.2

Junior Chamber International Yuen Long

This is a remarkable year of JCI Yuen Long. | experienced their unique culture, and the board
members are closely bonded with good moral. Led by President Andy Tang, JCI Yuen Long keep
hosting formal Monthly Fellowship Gatherings with BOD reporting and different creative themes
were held, such as singing and public speaking skills. Furthermore, various inter-chapters public
relations and internal Sports PR events were held to strengthen the bonding between members.

Flagship project £ i 2 4 32 22 2014 HKSAR Outstanding Student Selection was well-organized
and was successfully held with a touching and exciting award presentation on 12 July. Ten students
from various secondary schools were awarded as Outstanding Students. The project successfully
aroused public awareness.

As of 2 August, two issues of publication BiZ were printed with interview of the past president of
JCI Yuen Long as well as event highlight and promotion. It definite help members to stay in touch
with the chapter.

JCI Yuen Long has good achievement on IA area with close relationship with their sister chapter £
[#BFF@E and JCI Kyoto. They paid official and personal visits to each other and maintain a very
strong relationship.

On the business affairs, a business trip to mainland China is planned to visit a number of
government departments, enterprise and youth associations with sharing sessions on Chinese
business affairs.

With durable and outstanding contribution in Yuen Long district, JCI Yuen Long has unbeatable
relationship with Yuen Long District office. JCI Yuen Long has prestigious and reputable position in
Yuen Long as well as New Territories.

On NOM level, JCI Yuen Long hosted a five star training camp. The training camp has full house
attendance with positive comments. Also, JCI Yuen Long got a very good result in COC Competition
like JCI Sport Days and JCI Quiz.

Junior Chamber International Bauhinia

| am happy to be appointed as the National Assigned Executive Officer for JCI Bauhinia. The theme
of JCI Bauhinia in 2014 is “£FHE&E MM A E". It perfectly aligns with the characteristic of
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2.3

JCI Bauhinia which has full of love, strong bonding and robust succession. Under the leadership
of President Amanda Ng, JCI Bauhinia strengthen the social network between different external
organizations and provide diverse development and learning opportunities to their members.

JCI Bauhinia has conducted two major projects this year namely “E 40 , 9 %" and “E/OERE
518" to tackle different social issues.

“EHE , B9 Z "-the theme this year is ‘72 H A4 #5K 2k” which aim to educate people to share
and promoting the Bookcrossing concept to Hong Kong. Through this program, more than 6,000
books are collected for Bookcrassing. All the books will be floating among different book collection
locations around Hong Kong. People can read the book freely and | believe it encouraged Hong
Kong people with different background to read and to share.

‘R0 ERE & continued the spirit of “[E1 2 B 1ER I IS2XE” last year which care about the social
issue of the difficulties encountered of full-time working mother. This year, JCI Bauhinia work with
many external parties to try to encourage and recognize company who care and help their staffs
who are a mother to have a balance between workplace and family. The program also arouses
the social awareness for providing more support to those full-time working mothers by celebrity
promotion and media interview.

Apart from that, JCI Bauhinia was also co-hosting the NOM project Change Maker Forum with JCI
Victoria, which was a very successful event and bring many young people to understand and join
the JC movement.

Junior Chamber International Dragon

It's my pleasure to be appointed as the National Assigned Executive Officer of JCI Dragon. It made
me understand more about the word “Brotherhood”. They continued to challenge different scales of
projects including Dragon Volunteer, Dragon Apprentice and Dual Culture Cup Debate Competition.
Under the leadership of President KK Hon, they can keep to have good chapter management,
effective resources allocation and timely meetings.

Dual Culture Cup Debate Competition was successfully cohosted with The Postgraduate
Association of The Chinese University of Hong Kong, Rotary Club of Kowloon Northeast. Six major
university debate team compete for the title of Champion of Hong Kong. The project will increase
the public and students’ awareness of the importance to promote cross-cultural dialogue and
providing a unique opportunity for different cultural.

Dragon Apprentice has been reaching its 6th year, was successfully hosted in a format of youth
development program to train up teenagers with business mind and acquire them to submit a
business proposal.

Dragon Volunteers is successfully launched program under JCI Dragon which collaborates with
other local NGOs to execute different volunteer works in the community including elderly home
cleaning, visiting patients and watching world cup match with the vision disable. This program not
only gather the young people who care about the community, it also influences other local chapter
to follow this meaningful idea and establish their own volunteer team.

| would like to express my sincere gratitude to JCI Dragon for their support to NOM with Past
President Senator Zenith Lin as National Vice President, Past President Senator Roy Tang as NOM
Inauguration Ball Chairman, Vice President Daryl Lin as the On-To-ASPAC Chairman. | wish JCI
Dragon every success in their projects and create more legend in 2015.

3. OTHER ASSIGNMENT

| have assisted in supervising Corporate Communications Commission and membership affairs area and
there are highlights of the work done under these two areas:

Corporate Communications:

JCI Hong Kong Inauguration - Public Relations
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e JCI VP Reception - Public Relations.

*  TOYP - Public Relations

¢  Active Citizen Forum - Public Relations

. PR Stars Workshop

. PR Workshop

e PR Stars Gathering

e Champion of Champion Competition Coordination
1)  Inter-LOM JCI Quiz Competition hosted by JCI Kowloon
2) JC Sports Day hosted by JCI Island

3) Badminton Competition hosted by JCI Bauhinia
4)  Singing Contest hosted by JCI Tai Ping Shan
Membership Affairs Area

e  JCI Networkers Program Implementation

. NOM PMO Arrangement

. Change Maker Forum

4. CONCLUSION AND ACKNOWLEDGEMENT

| would like to take this chance to thank National President Senator Johnny Kwan and National Executive
Vice President Senator Brian Kwan for the guidance and support. | would also like to thank National
Membership Affairs Director Rita Hui and Corporate Communication Commission Chairman Anthony Lee
for their support to make all these happen.

Furthermore, | would like to thank for the tremendous support from my assigned LOM chapters, JCI Yuen
Long, JCI Bauhinia and JCI Dragon. Thank President Andy, President Amanda and President KK for
giving me one of the best years in my life. It means a lot to me.

Thank you all again and | am looking forward to working with you all again in near future.

Eric Lo
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
KENNY LO

1. OBJECTIVE

1.1

1.2

1.3

Be the National Assigned Executive Officer to the two outstanding chapters JCI City and JCI City
Lady.

Be the National Assigned Development Officer of the energetic provisional chapter this year, JCI
Tsuen Wan.

Assist in Mainland Affairs area and supervising National Mainland Commission which led by
Chairman Sam Cheng.

2. ASSIGNMENT

| was assigned to supervise the following chapters

21

Junior Chamber International City

‘ERAEMNE A BR

JCI City has focused on personal leadership development by different Leadership Development
training and projects. Under the leadership of President Raymond Tam, JCI City is bonded together
and well organized on chapter management in all-round development. His team has shown the
community of active citizen spirit through their flagship projects. They also awarded the Most
Qutstanding Local Chapter in 2014 ASPAC.

Business Development Affairs area

18" Innovative Entrepreneur Award was organized with the theme of & &) = [ £ #% . In order to
motivate all start-up entrepreneurs, they organized a seminar by those successful entrepreneurs,
SC Storage CEO & Co. Founder Kevin She, Jackeline Beauty Salon Founder Dr. Jackeline and The
Hong Kong Productivity Council Business and Information Technology (IT) Strategy Management
Chief Advisor Mr. Leung to share their management experience to the public at Causeway Bay
Windsor House. And JCI City also completed 7th Shadow Innovative Entrepreneur 2014 which the
theme is“YRELG2 3 ELE "Apps BI#EXE in July. There are 4 colleagues, 4 sharing guests, 6 judges
and 4 advisors and all contestants have to finish their project within 36 hours.

Youth Activity area

JCI City continued to organize one of their signature projects 5 BEREE A{FRE 2014 BE—+XF
DARERRAE (FBEREIK ) . Through training and different election contest, there are 6 Junior
Ambassadors were chosen to represent Hong Kong to join the Asian’s Pacific Children Convention
which hosted by Fulkoka Japan with other junior ambassadors from over 40 countries. In August,
there are 10 Junior Ambassadors chosen by Japan Fulkoka BRIGE Club visit Hong Kong, the
project team already arrange different families to accommodate them.

Leadership Development area

JCI City organized a series of training course which is called 3 . & &l . This series provided
Chairmanship Training, Project Management Training, Trainer Training and Public Speaking
Training. They also organized a 2 days 1 night training camp which is 3£ fL8#5t 2 . In this camp,
the program helps all participants to find their goal and how to achieve it.
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2.2

Community Development area

This year is third year of 238 H which successfully hold on 31st of July at Chai Wan SKH Li
Fook Hing Secondary School. This year the hairdressers also provide haircut training to volunteers
so that they can provide free haircut to more elderly in need and make bigger impact. RTHK Radio 5
program &EBE R also did a live broadcast via telephone at 4pm of the event day to all HK people.

This year they also organized 2 3, 5 32 £ to visit those solitary elder live in Cheung Chau. They also
got the support from The Oral Health Education Unit of the Department of Health to promote Love
Teeth Campaign 2013-14 to those elder.

International Affairs area

There were 21 participants joined this year ASPAC. And they also arranged 4 sister chapters visit
this year which are Fukuoka, Japan in June, Windy City, Taiwan in July, Pateling, Malaysia in August
and Incheon Songdo, Korea in December. There have total have 36 sister chapter members visit
JCI City 33rd Anniversary this year.

Membership Affairs area

Membership team recruited over 70 potential prospective members during Entrepreneur Day (2-3
May 2014). The team also launched {H££51+2 to match senior member and junior member in order
to bond all the members.

| would like to express my sincere gratitude to JCI City for their support to NOM for hosting CSR Day
seminar on 9th of August. | am delighted to work with President Raymond, all the Past Presidents,
Advisors and members of JCI City. | wish JCI City every success in their projects and have a fruitful
year in 2014,

Junior Chamber International City Lady
ng ﬂﬁu

Just like their theme this year, JCI City Lady aim to create a platform for their member to fulfill
their dream. Under the leadership of President Anna Wong, they achieved many goals. Such as,
successful of their flagship projects and visit their sister chapter JCI Yamagata, Japan who is the
hosting chapter of 2014 ASPAC too.

Business Development Affairs area

With the experience and success from past years, this year “2014 2 885 & B3 Z 42 2” named
as“Hong Kong Professional Elite Lady Selection’use Diamond as the theme, which means all ladies
equipped with creative ideas, leadership skills and shine in their career, family and community
services.

Youth Activity area

“41 %58 X T"is a great project to help and motivate young entrepreneurs to create their business.
The theme of this year is £l 2 & UE W |, and the seminar invited 4 star speakers who are Dr.
Edwin (BridgeWay), Mr. Mingles Tsoi (Project Director, Center for Entrepreneurship, The Chinese
University of Hong Kong), Mr. Dylan Leung (The Alchemist Cafe Bistro) and Miss Philic Man (Global
Investigation And Security Consultancy Ltd.) to share their experience to all participants.

Community Development area

This year is 6th year of JCI City Lady’s flagship project /N F E 13k | and the theme of this year is &
%4 DIY , which aim to teach children how to use uncooked food leftovers become Organic Pigment
and Tool for drawing art works. Inspire them to aware the environment of our living planet. JCI City
Lady hosted 2 workshops with over 80 children attends. This event also approved by Life-wide
Learning and Other Learning Experiences.

| would like to express my sincere gratitude to JCI City Lady for their support to NOM for hosting
E-bidbook Seminar Il on 14th of July. | am delighted to work with President Anna, all the Past
Presidents, Advisors and members of JCI City Lady. | wish JCI City Lady every success in their
projects and have a fruitful year in 2014.
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2.3 Provisional chapter: Junior Chamber International Tsuen Wan

| believe that this year is a tough year for JCI Tsuen Wan, but under the leadership of the President
Charles Cheung and his board of directors. JCI Tsuen Wan is characterized by their energetic in
leadership training and project organizing. Plus all the guidance from JCI Tsuen Wan advisor PNP
Sen. Andrew Wong and other JCI Kowloon Past Presidents, all members learn a lot of JC values
and organizing skills. They have already recruited 43 full members and more than 10 prospective
members up to mid-2014.

For Business Affairs area, their flagship project 2 ¥+ 2014 (Best Family Business Inheritage)
was successfully launch the Press Conference on 10th of August and the Award Ceremony is
scheduled on 14" of November. This project is aimed to praise those successfully succession to the
family business.

For Community Development affairs, JCI Tsuen Wan organized Discovery Tsuen Wan which is a
day tour in Tsuen Wan area on 19" of July. They have visited many famous places in Tsuen Wan
area for all participants to know more about this place. JCI Tsuen Wan will host a Photo Shooting
Competition in Tsuen Wan area late 2014.

5" of April, 2014 was JCI Tsuen Wan’s charter night; there are more than 150 guests from JCIHK
National board, Local chapters and other organizations to celebrate this great moment. They also
invited Regina Ip, GBS JP as their Guest of Honor that night.

| would like to extend my sincerest thanks to President Charles Cheung, JCI Tsuen Wan Advisors,
especially to PNP Senator Andrew Wong and board of directors. Without their selfless contribution,
JCI Tsuen Wan cannot success as it does now. Thanks them for giving me those wonderful
memories as National Assigned Development Officer (NADO). | wish JCI Tsuen Wan every success
in their projects and have a fruitful year in 2014. And successfully become the 20th Chapter affiliated
with Junior Chamber International Hong Kong.

3. OTHER ASSIGNMENT

Apart from my NAEO assignment, | am delighted to work with National Executive Vice President Senator
Brian Kwan, National Mainland Affairs Director Deacon Wong, National Mainland Commission Chairman
Sam Cheng and his commission members in Mainland Affairs area.

Mainland newsletter and tips:

e  This newsletter and tips aims to give more information of mainland china to our members. The
topics were including China Laws, Business Tips, current affairs and more.

Organizing Workshops:

. The first workshop was organized in 3rd of April after the briefing section for Beijing Study Tour.
Special thanks to our guest speaker JCIHK Advisor & 2004 National President Senator Frank Pak,
JP and 1997 JCI Tai Ping Shan President Senator Michael Ngai.

. The second workshop will be organized at the end of this year.
Beijing Study Tour:

e  This year's Beijing Study Tour request all the participants must be Chapter President or Past
Presidents.

*  We also added few business visits such as Hyundai factory in Beijing, Beijing Tianzhu Free Trade
Zone and Beijing Yanjing Brewery.

. We also organized a visit to Great Wall, Flag Raising parade in Tiananmen Square and Beijing City
Planning Exhibition Hall.

NanSha Study Tour:

* As the Beijing Study Tour request only Chapter President or Past Presidents to attend. So we
organized a NanSha Study Tour for all JCIHK members.
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e This is a very first official visit to GuangZhou with Chian Affairs Study. Beside this we also visit
NanSha area to study their City Planning in business, area communication and culture development.

*  We also visited some business such as 35 E# factory, T E S H Eith .

. Every member was inspired by this trip, especially professor Pang'’s class. He shared a lot of views
with us from different angles.

EISRERE HERTHRRE g

e This seminar was hosted on 22" of March by Hong Kong Government. There were 8 members join
this seminar. The guest speaker shared their view about Basic Law to us, and discuss about the
Methods for Selecting the Chief Executive In 2017.

Reception:

e Receiving %8H B FBSE and %iE™H + £ with a forum at JCIHK office. Also invited them to
attend Nothing But Coffee and Active Citizen Forum activities on 5" of May.

*  Organized a R ILEBWH E F A EH in JCIHK office on 14" of June.

4. CONCLUSION AND ACKNOWLEDGEMENT

Year 2014 is an amazing year to me. It is my great honor to be part of the team in Junior Chamber
International Hong Kong under the great leadership of National President Senator Johnny Kwan as
National Vice President this year.

My sincere appreciation is extended to National President Senator Johnny Kwan, who trusts me and
invited me as National Vice President to serve JCIHK this year, and National Executive Vice President
Senator Brian Kwan for his guidance and patients, and immense support from my team members Director
Deacon Wong, Commission Chairman Sam Cheng and his commission members in Mainland Affairs
area. This is an unforgettable and fruitful year in my JC life.

| would like to express my deepest gratitude to my assigned chapters, President ~ Raymond Tam,
President Anna Wong and President Charles Cheung, their Presidential and Chapter Advisors, Board of
Directors, Senators, Senior Members and Members, for giving me the greatest memory in year of 2014
and thank you for your continuous support to JCIHK. | enjoyed every moments with everyone and every
event in JCI City, JCI City Lady and JCI Tsuen Wan.

Special thanks to my mother chapter JC| East Kowloon, President Pong, Past Presidents, Senators and
all members for trusting me and nominated me to serve in NOM this year. Without all your supports, |
would of never been able to come this far.

Last but not least, | would like to extend my best wishes to the incoming National Board and LOMs for
another successful year of 2015.

Kenny Lo
National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL VICE PRESIDENT
WINNIE YEUNG

1. OBJECTIVE

To be the National Assigned Executive Officer for JCI East Kowloon, JCI North District and JCI
Ocean

To oversee the area of Business Affairs

To supervise National Business Network

2. ASSIGNMENT

| was assigned to supervise the following chapters:

21

2.2

Junior Chamber international East Kowloon

“Take a Chance; Make your Change” is the slogan of JCI East Kowloon in 2014. Under the
leadership of President Pong, JCI East Kowloon has been well managed with various chances
provided to their members. Like their slogan, board members and members took a chance and
made their changes in 2014.

Their flagship project — Family Harmony, would be held on 19/10 with the venue confirmed to
be Kwun Tong Hong Ling Road Sports Ground. The project had attracted quality supporting
organizations and sponsors. For example, Tsuen Wan Caritas would organize one game and
provide members (game ambassadors) to have interviews for the magazine.

JCI East Kowloon provided different training opportunities to the members. The Chapter has
organized 2 JCI official courses and several other trainings. | was invited to be the trainer of JCI
Achieve and JCI Social Responsibility, both with about 20 participants. Trainings on proposal writing,
teambuilding and communication skills were also organized for the fellow members.

| would like to thank JCI East Kowloon for hosting JCI Achieve for NOM in February and put
the preliminary round of their CSR Debate Contest as one of the programs on the CSR Day. 4
secondary schools took part in the competition. The contest was a 2-day event and the preliminary
contest was held on the CSR Day with “Link of Volunteers” as their supporting organization. They
focused on promoting to their organization to the related parties and providing sign language
expert to the contest as debate translation. The arrangement of sign language translation was truly
innovative and meaningful.

On top of the 2 projects, Monthly Fellowship Gatherings, workshops and PR activities were held
to maintain good relationships with members. The Chapter also worked hard to boost membership
this year. The number of PMs has reached a double digit and their MAD Carmen was passionate
in the area. Under the leadership of President Pong, his Board members took their chance to make
positive changes and moving in the same direction!

Junior Chamber international North District

The slogan of JCI North District in 2014 is ;& h 58 # A JLE , President Lawrence and his board
members are well supported by their Past Presidents and Senior Members.

Under the leadership of President Lawrence, JCI North District is full of energy and devotion this
year. By using Active Citizen Framework to serve the local community of North District, the Hong
Kong Children Silver Tongue Contest ( & 2% £ 048 ) consisted of several events with the topic
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of caring for the poor. With great support from schools, parents, and sponsors, the final contest
was successfully held in July. Other events included making and distributing “zhong” to low income
families and visiting the local farmers in Fanling.

JCI North District supported International Affairs area in many ways: 12 members took part in
2014 Yamagata ASPAC. Project Lamplight of Peace was awarded the Best Inter-organization
Collaboration Project. VP Alex Tse was appointed to be Asia Pacific Development Council
Development Officer. The Lamplight of Peace 2014 was also successful held in June together with
their Sister Chapters from Japan and Taiwan. The project consisted of a visit to a heritage of the 2nd
World War followed by a concert to celebrate world peace.

The Chapter was also very supportive to NOM. As the hosting Chapter of the 49th National
Convention, JCI North District creted the slogan and theme of “| Dream, | Can! & & & @ L.~
with Past President Karen Yeung as the Convention Director. Total registration as of August has
exceeded 400. IPP Laura served JCI as the UN Affairs Commissioner (Asia and the Pacific) and in
the National Level, Past President Senior Brain served as Executive National Vice President and
Jack as National Leadership Development Director.

When challenges came, | saw the whole board holding together even closer to tackle the difficulties
lying ahead. Needless to say that quality and commitment were a natural outcome of the Chapter’s
achievements through the tremendous assistance given by Past Presidents!

2.3 Junior Chamber international Ocean

“Ocean University” was the direction of JCI Ocean in 2014. President Angel would like to provide
learning opportunities to her members and reach the goal of “J&;¥ 45 , Al#& ATAL”, which is also
the slogan of the Chapter this year. JCI Ocean strengthened her ties with her sister chapters and

friendship pacts through various visits and joint projects.

The Chapter added creative elements to their major projects such as publishing a book for the
project Just Voice Out. The book called ZRIE 24T &% included stories of 13 young entrepreneurs
and it was sold in the Book Fair at HKCEC with very positive feedback.

Another breakthrough was the exchange tour of Long March. 60 students from Hong Kong and
Taiwan travelled all the way to NingXia for 12 days to experience the life of Hui Zu SAR there. With
the support of celebrity ambassadors Mason Ma and Lung Siu Kwan, the project attracted much
media coverage and the attention of the teenagers.

The Chapter was also keen on organizing various trainings for her members. That includes JCI
Achieve, JCI Impact, teambuilding and more. | was invited to be the trainer of JCI Achieve and JCI
Impact, both with about 20 participants. By having more qualified JCI Trainers, JCI Ocean would be
able to make bigger impact in their projects and members.

JCI Ocean supported NOM by hosting 5-Star Training Camp in May with PP Licca Chan as the
Head Coach. NCCGC IPP Victor’s efforts were much appreciated. The Chapter’s outstanding
performance did not make them forget the opportunity to have some fun. With the charisma of
President Angel, the team was always cheerful and welcoming and thus the membership growth of
JCI Ocean has been very impressive this year. The Mid-Year Award Presentation Ceremony was
filled with joy and tears.

A good sense of unity could always be demonstrated by the slogan Ocean Sprit, We Can Make It!
The slogan was made alive with the effort of President Angel and her energetic team. The spirit was
shown in all projects, meetings, MFGs and gatherings of members!

3. OTHER ASSIGNMENT

Apart from my NAEO assignment, | am delighted to work with National Executive Vice President Senator
Anthony, National Business Director Sam and National Business Network Chairman Angus.

NBN Gatherings:

1* Gathering was held on 13 February 2014 at Royal Garden Hotel with guest’s speaker from GuruOnline
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sharing about utilization of WeChat promotion. More than 93 attendants joined with good feedback on
overall arrangement and topic.

2" Networking Happy Hour gathering was held successfully on 4 April 2014 at Royal Garden Hotel with
over 70 participants. We invited guest speaker from Hong Kong Productivity Council to share about Fund
Raising Tricks.

3" National Business Network Gathering was held successfully on 13 June 2014 at Royal Garden Hotel. A
guest speaker, Prof. Kevin Au, and the Chairman of Hong Kong Youth Entrepreneur Warrior( & & 5 F £l
%5 ) shared about “How to attract Angel Investors?”. Over 70 participants joined the event.

The last NBN gathering would be held in October.
BYOB:

This year, the team continued to promote BYOB (Bring Your Own Business) platform. Numerous
promotion for BYOB are launched including maintaining a facebook fan page for BYOB, lined up with IVE
student to offer a quality option to potential BYOBer for producing a quality short video, promoted BYOB
during LOMs MFG or AGM, organized gathering exclusive for BYOBer to create value to the platform, etc.

In the rest of the year 2014, the team would keep launching some other promotions to improve the
publicity of BYOB as well as the number of video posted there.

QianHai Business Trip:

National Business Network would organize a Business Trip to Qianhai and it was scheduled to be held in
late Oct.

. CONCLUSION AND ACKNOWLEDGEMENT

It has been my honor to serve JCIHK by taking up the challenging role as the National Vice President
/ National Assigned Executive Officer. | enjoyed every moment as part of the NOM family. Taking this
opportunity, | would like to say a big thank you to NP Senator Johnny for giving me the opportunity to
serve. The guidance from NEVP Senator Anthony was very helpful.

My outstanding team consisted of NBD Sam, NBN Chairman Angus and his team. Their excellent
contribution has been outlined above. With their combined effort, NBN has a brand new image as a
professional and resourceful business network of JCs and non-JCs. All the NBN gatherings were full —
house and received positive feedback. | also enjoyed offering my assistance to NBD Sam who is very
hardworking and passionate. Working with him on CSR Day was a pleasure.

| enjoyed the moments | spent with President Pong, President Lawrence and President Angel of my
assigned Chapters. We are like family members and support each other closely throughout the year. We
have built a life-long friendship by going through the ups and downs together.

Furthermore, | would like to extend my gratitude to the National Board. We shared so many shining
moments together under the leadership of NP Senator Johnny.

My Mother Chapter JCI Hong Kong Jayceettes including President Carol, Past Presidents, Board of
Directors and members gave me full support all the time and always made me feel like home whenever |
had the chance to join their events.

| am grateful to all those who have given me advice and assistance throughout my role as a National
Officer. “Let's Shine” is more than just a slogan. We live it with all our hearts together as one team.

Thank you once again and best wishes to all the incoming National Board of Directors, LOM presidents
and their officers in 20135!

Winnie Yeung

National Vice President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL ADMINISTRATION DIRECTOR
WENDY SO

1. OBJECTIVE

The main responsibilities of Administration include working closely with National Administration team and
chamber staff to ensure the Chamber Office was kept in well-organized and presentable manner for all
Jaycee members and guests as well as ensuring smooth administration and efficient service is provided
by Chamber office.

ASSIGNMENT & AREA REPORT

2.1 Administrative support

211

215

JCIHK Admin Workshop

2014 JCIHK Admin Workshop was successfully held on 23rd January, 2014 with over 50
attendants. Important and useful information including the following listed were introduced
and explained by the JCIHK Admin team.

i.  Treasury Guidelines and HKJC Foundation Guideline

i. Use of membership database system

iii. Recognition lists and registration lists on JCIHK website

iv. Schedule and event promotion guideline for Google calendar and JCIHK website
v. Room and resources e-booking system of JC Office

vi. LOM efficiency index, JCI award manual etc

JCIHK Name card

Name card for NOM board members and officers, Commission Chairmen, commissioners
and NOM project chairmen have been arranged and coordinated with print house for design,
printing and delivery. Templates of JCIHK name card have been shared with LOM for their
use.

JCIHK and local chapters’ blue badge

Blue badges for NOM board members and officers, Commission Chairmen, commissioners,
NOM project chairmen and LOM Board members and officers have been arranged and
coordinated with manufacturer for design, production and delivery.

JCIHK Board meetings

Provided administrative support before and during JCIHK Board meetings. Acted as
recording secretary and prepared minutes of Board meetings.

JCIHK Joint Board meetings

Provided administrative support before and during JCIHK Joint Board meetings. Acted as
recording secretary and prepared minutes of Board meetings.

JCIHK Joint Directors’ meetings

Provided administrative and logistics support before and during JCIHK Joint Directors’
meetings. Arranged venue, backdrops and other logistics items prior to the meetings. Acted
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as floor manager during the meetings and provided sharing of administration area with LOM
representatives during breakout sessions.

2.2 Maintenance of Chamber Office
2.2.1 Chamber Office Cleanliness and Tidiness

According to JCIHK Policy Manual, NOM and LOMs are allowed to keep project supplies
and materials in JC Office for 14 days commencing from delivery to JC Office for temporary
storage. From time to time, reminders were sent to keep the storage of project materials
minimal. Also, acted as a bridge between chamber office and LOM, various reminders or
communications were delivered to LOM in order to maintain the cleanliness and tidiness of
JC Office.

2.2.2 Maintenance and replacement of equipment of JC Office

Worked with Chamber staff on maintenance and replacement of equipment in JC Office,
including coffee machine, podium Board of seminar room, damaged walls, etc.

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my honour to serve JCIHK as National Administration Director in 2014 in which | was given
opportunities to learn and explore myself from different perspectives and opportunities to work with
National Board members, Board of Directors and members from different local chapters.

Taking this opportunity, | would like to express my heartfelt thanks to the following persons:
National President Senator Johnny Kwan for giving me the opportunity to serve and be part of his team.
National General Legal Counsel Senator Teresa Poon for her support and guidance throughout the year.

National Secretary General Yoee Leung for her understanding, caring and support which enable me to
complete various assigned responsibilities.

National Secretary Assistant Bella Chan for her support and help with various administration duties.

My teammates National Honorary Treasurer Jade Chen, National Publication Director Alby Lo, National
Records and Recognition Director Man Fok for their support.

Chamber Executive Senator Phyllis Chan for her advices on operations of Chamber Office.

Chamber Office staff Michelle Mann and Kary Cheung for their support on operations of Chamber Office
and meetings.

My mother chapter, JCI Hong Kong Jayceettes for the continuous support to me and to the National
Board.

20 Chapter Presidents and administration team VP, Directors and Officers for their cooperation and
support for various administrative arrangements and maintaining the cleanliness and tidiness of JC Office.

Lastly | would like to extend my best wishes to the 2015 JCIHK National Board for a fruitful and enjoyable
year.

Wendy So
National Administration Director

op_cm.indd 123

21/9/14 T/F8:36




REPORT TO THE GENERAL ASSEMBLY

OF THE 49TH NATIONAL CONVENTION

FROM NATIONAL BUSINESS DIRECTOR
SAM CHAN

1. OBJECTIVE

Out mission is to promote Corporate Social Responsibility practice in SME in Hong Kong.

2.1

to promote CSR practices by organizing a CSR Day fro SMEs.

to recognize SMEs’ efforts to positive contribution to society or CSR practice by awarding those
SMEs Better World Logos

to encourage SMEs to include the services or products of social enterprises into their supply chains

ASSIGNMENT & AREA REPORT

JCI Hong Kong CSR Day

To promote CSR practices to the society, JCI Hong Kong decided to organize the CSR Day event.
In 2013, JCI Hong Kong revamped “CEO Forum” to “CSR Forum” and attacked 250 participants
at the forum. In order to continue the success, we organize CSR Day event that includes sessions
that promoted CSR Concepts to different audiences. Apart from the CSR Forum 2014, the CSR Day
includes CSR Debate Competition, 2014 United Nations Millennium Development Goals — Green
Office Awards Labeling Scheme (GOALS), the Better World Cooperate Partnership 2014 and Social
Enterprises Exhibition.

Event Details

Event: JCI Hong Kong CSR Day

Date: 9" August 2014

Time: 9:00am —6:00pm

Place: The SME Centre, HKTDC, Hong Kong Convention and Exhibition Centre Wan Chai, Hong Kong

9:00am — 1:00pm CSR Debate, organized JCI East Kowloon

12:00pm — 6:00pm Social Enterprise Exhibition

2:00pm - 3:30pm CSR Forum, JCI Hong Kong

4:00pm - 5:30pm UNMDG -Green Office Awards Labelling Scheme 2014 Award Presentation

2.2

Ceremony, organized by World Green Organisation
CSR Forum

CSR Forum is the event highlight of the day. Organizing committee has invited distinguished guests
to share on how to execute CSR and the benefits of implementation CSR in corporate.

Topic: CSR - The New Sales Force
Hosted by: JCI City and JCI Hong Kong
Goals:

- To provide a platform for young leaders to develop an understanding of the implementation of
CSR

- To extend their knowledge of CSR best practices from successful role models of corporates of
SMEs.

- To engage with stakeholders of NGOs, government, prominent business leaders
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2.3

- To exchange ideas and collaborate efforts on CSR

Guest of Honor:

- Ms. Florence Hui, SBS, JP, Undersecretary, Home Affairs Bureau

Speakers:

- Mr. David Fong, BBS, JP, Managing Director, Hip Shing Hong (Holdings) Company

- Ms. Natalie Chan, Director, Corporate Responsibility and Sustainability, The Hong Kong and
Shanghai Hotels Ltd.

- Mr. Samuel Kwong, Group Sustainability Development Manager, John Swire & Son (HK) Ltd.
- Mr. William Tang, President, The Hong Kong Association of Hair Design

- Ms. Jessica Tam, Senior Manager, HKCSS- HSBC Social Enterprise Business Centre
Panel Discussion Moderator:

- Dr. William Yu, CEO and Founder

Supporting organization:

- Agent of Change

- Fair Trade Hong Kong Foundation

-  HKCSS-HSBC Social Enterprise Business Centre

- Hong Kong General Chamber of Social Enterprises Limited

- Hong Kong (SME) Economic and Trade Promotion Association Ltd

- Support and Consultation Centre for SMEs, Trade and Industry Dpt, HKSAR

- The Chinese Manufacturers’ Association of Hong Kong

- Wofoo Social Enterprises

- Y.E.S. Youth Employment Start, Labour Department, HKSAR

Media Partner:

- The Capital Magazine

Media Sponsor:

- South China Morning Post

The CSR Form 2013 was successfully held with more than 200 participants. Thank you for the
Organising Committee team for their great effort to make this success:

Chairman: Spencer Lo, JCI City

Vice Chairman: Kevin Mong, JCI City
Secretary & Registration: CK Ng, JCI City

Treasurer : Jeremy Cheung, JCI Sha Tin
Frogramme and logistic:  Andy Wong, JCI

Fromotion: Ceci Ng, JCI Sha Tin
Manpower: Edward Hui, JCI Sha Tin
Fublication: Sharon Chan, JCI Sha Tin

Social Enterprise Exhibition

Organizing Committee team realize the models of social enterprises that helping different needy
group, such as ethnic minority. Therefore, the Social Enterprise Exhibition is a platform that the
social enterprises can enter the community or even meet their potential business partners or service
and product users between 12:00pm to 6:00pm. There were 500 visitors, including CSR Debate
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participants, CSR Forum Participants and Award presentation participants.

2.4 Better World Cooperate Partnership 2014

To embrace the initiates of “UN Global Compact” as well as “UNMDG” JCI| Hong Kong decided
bring new ideas to our renowned project “Better World Company” programme. The Better World
Logo award is presented to recognize an entity that complies with at least one criteria of “UN Global
Company” or “UNMDG"

Better World Logos include:
Better World Company/ Better World Organisation/ Better World School

In order to increase the project publicity, JCI Hong Kong decided to develop the partner with World
Green Organization. WGO now is the designated partner to promote JCI Better World Company
with their Green Office Award (GOALS). Target of applications is 100 in 2014. There are 2 award
presentation ceremonies in 2014. The first one is on CSR Day, at 4-6pm; another will be held at the
end of the year. We have already offered Better World Company Logo to more than 80 companies.
The target will be reach in the second award presentation ceremony.

3. CONCLUSION AND ACKNOWLEDGEMENT

| would like to express my heartfelt thanks to National President Senator Johnny Kwan for giving me
an opportunity to take up this challenge of this position. My heartfelt gratitude also go to my teammates
National Executive Vice President Senator Anthony Leung, National Vice President Winnie Yeung and
National Business Networking Chairman Angus Cheung. All of them have always provided me with
valuable advices and tremendous assistance. Without them, | could not have overcome all the difficulties
and challenges. Taking this opportunity, | would like to express my most sincere thanks to our hosting
chapter JCI City and JCI Sha Tin. Without the helps from the project chairman and organizing committee
members, the CSR Day project could not be so successful. 2014 is a challenging year to me.

Finally, | would like to extend my best wishes to the incoming National Board for a successful year of
2015.

Orumienr: J O ) o e b o gﬁrﬁf
Sam Chan Hosted by: JCI Sha Tin, JCI City

National Business Director
JCI Hong Kong

<%CSR Promotion Day 201
The New Sales Force

th Aug T4
BTG SME Cartee, Hong Kong Caubiin and
 Canire, 'Wan Chal

mmmu Facebook tanapage, > PPOTnG Organizations: N e

E S B commn oo M 0 Bumar e
%'”"'mw it e @uEEE X g @
PR s PR EE

ot g P

op_cm.indd 126

$ 21/9/14 TF8:37



REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL COMMUNITY DEVELOPMENT DIRECTOR
KITTY LO

1. OBJECTIVE

1.1 Promotion of Active Citizen Framework with more community, Government and commercial
partnerships

1.2 Focus on Active Citizen Framework and Better World (Hong Kong) projects

. ASSIGNMENT & AREA REPORT

In order to further enhance the brand name and at the same time promoting the projects hosted by the
19 local chapters, the Campaign has been transformed into an umbrella series called “BETTER WORLD
(HONG KONG) PROJECTS” since 2013. Every year, all 19 JCIHK local chapters organized many
successful community care projects, each focusing on different social needs and issues, with audience
ranging from the underprivileged to minority groups such as children and elderly. The new series gathers
one project from each chapter and group them under this umbrella, providing support for these projects
and maximizing the impact of the Jaycee movement. By combining the efforts of 19 chapters, the projects
reach a larger audience and create a broader impact to the community. At the same time, a more focused
image of JCIHK through the “BETTER WORLD (HONG KONG)” brand name can be portrayed which has
the effect of rising even more awareness of our chapters and the projects which they do.

2.1 Better World HK Projects Sponsorship

Category Amount Company Name
Gold $50,000.00 Wofoo Social Enterprises
Silver $20,000.00 Chun Wo
Silver $20,000.00 Midland Charity
Silver $20,000.00 Mr Patrick Ko
Silver $20,000.00 YouEal
$130,000.00

2.2 There are 19 Better World (Hong Kong) projects

1 |JCI Victoria 25th Grandparents’ Day

2 |JCI Kowloon 7th Children Chinese Calligraphy Competition

3 |JCllIsland O! Love Tour

4 |JCI Peninsula Family Letters from the Youths

5 |JCI Hong Kong Jayceettes |Care & Dare “A Bright New Horizon” Campaign

6 |JCI Lion Rock Get in Gear, Volunteers-Helping Care starts with me

7 |JCI Harbour 8th Young Leaders Selection

8 |JCI Yuen Long the 27th HKSAR Outstanding Students Selection

o loiTapngsnan  [loie® Dreeme Eoanony et Opporniy
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10 |JCI Bauhinia Circle Care Support for Ladies

11 [JCI Dragon Dragon Apprentices 2014

12 |JCI East Kowloon Family Harmony

13 |JCI City City Caring Hairstylist 2014

14 |JCI Queensway Hong Kong, in the Eyes of Young Beholders

15 |JCI North District The 23rd Hong Kong Children Silver Tongue Contest

16 |JCI Ocean PEERRAEZSHRRENHS

17 |JCI Sha Tin Love of the Earth 2014

18 |JCI Apex Rk » BE 2BPERAEEARBERRR;LE

19 [JCI City Lady Little Hand - Love the Earth 2014: Art in Food Waste with Love

2.3 Marketing Campaign

MTR light box advertisement was placed in TST MTR Interchange Subway in June and Sept 2014.

3. CONCLUSION AND ACKNOWLEDGEMENT
Area teammates are NEVP Anthony Leung, NVP Alvina CHAN, and NCCGC Victor LAM.

| would like to take this opportunity to thank National President Senator Johnny Kwan for giving me
the opportunity to serve JCIHK as National Community Development Director in his presidency year. |
would like to extend my thanks to the following party: all Chapter Presidents, all CD supervisors from 19
chapters, all JC fellows for their participations and fully support. Moreover, | owe my deep gratitude to my
Area teammates NEVP Anthony Leung, NVP Alvina CHAN, and NCCGC Victor LAM for their support and
advice. Last but not least, | would like to devote my whole-hearted thanks to my mother chapter JCI Yuen

Long for nominating me as National Director and giving me opportunity to grow in JCI.

Kitty Lo

National Community Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL CORPORATE COMMUNICATIONS DIRECTOR
HUGHGUS LIU

1. OBJECTIVE

Our mission is to promote JCIHK to more external parties, and build up the organization identity as a
leadership development organization for young active citizens in Hong Kong.

To promote JCIHK positive image to public
To create Media and Venue database for NOM & LOMs
To share media offers to NOM and LOMs

To organize courtesy visit for expand networking

2. ASSIGNMENT & AREA REPORT

21

2.2

23

JCIHK Supplement

The first JCIHK supplement was issued on January 6, 2014 in HK Economic Times for the inaugural
ball of 2014 NOM and LOM officers. It included an introduction of JCIHK, the key projects as well as
our structure in brief.

Building the Corporate Branding of JCIHK
Video Promotion on Minibuses

A Chinese New Year congratulatory video has been broadcast to promote JCIHK. The video was
broadcast in 100 minibuses.

Light Box Advertisement at East Rail

Reserved several 12-sheet panel advertisement spaces at corridor between Tsim Sha Tsui and
of East Tsim Sha Tsui MTR East station to promote JCIHK projects, including TOYP, Nothing But
Coffee, Active Citizen Forum, Better World Projects, Change Maker Forum and CSR Day.

Capital CEO Magazine

Reserved a full-page advertisement on Capital CEO Magazine to promote JCIHK by elaborating
“Nothing But Coffee”. The advertisement has included a reported of JCIHK CSR Day.

Courtesy Visit

Several visits have been organised to visit government bureaus to build connection and seeking
cooperation opportunities.

On 11 March, a courtesy visit to Eddie NG Hak-kim, the Secretary for Education was arranged with
an open discussion of “How to increase young people's competitiveness and change young people
to be active citizen?”

On 11 March, a courtesy visit to Jasper TSANG Yok-sing, the President of the Third Legislative
Council was arranged with an open discussion of “How to encourage young people participating in
political reform?”.

On 13 March, a courtesy visit to TSANG Tak-sing, the Secretary for Home Affairs was arranged with
an open discussion of “How to encourage young people actively participating in district activities?”.
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Courtesy Visit to Wen Wei Po SUESR

On 13 June, a courtesy visit to Wen Wei Po has been organised.

Courtesy Visit to ICAC

On 12 August, a courtesy visit to ICAC Po has been organised.
2.4 JCIHK Facebook Page

We periodically update the Facebook fan page and event information as a channel to communicate
with fellow members and to the public and to strengthen JCIHK brand.

2.5 Dragon Boat Competition

Assisted by JCI Shat Tin, there are two dragon competitions this year. They were TVB Cup(2 June)
and Tsuen Wan Dragon Boat competition (18 May).

2.6 Courtesy Gathering

Several gatherings have been organised to enhance the mutual understanding and seek
cooperation opportunities between different parties.

The courtesy gathering of NOM officers and LOM Presidents was held on January 1, 2014.
Courtesy Gathering with Rotary International District 3450

“Elimination of Racial Discrimination” was the theme of gathering. On 21 March, a joint-declaration
of “Elimination of Racial Discrimination” has been announced. On 26 April, a courtesy gathering has
been organised to generate solutions for “Elimination of Racial Discrimination”.

Courtesy Dinner with Honorary Advisor Dr. Lee Chung-tak

On 7 July, a courtesy dinner with JCIHK Honorary Advisor Dr. Lee Chung-tak (the Committee on the
Promotion of Civic Education, President of the Wofoo Social Enterprises and former Chairman of
the Commission on Youth) was held.

Courtesy Gathering with Wofoo Leaders’ Network
On 3 March, a courtesy gathering with Wofoo (an organisation of Tertiary Student) was held.
2.7 Others

*  Consolidated the quotations of advertisement on local newspapers for reference of NOM and LOM
projects

e  Assisted in members’ reception of Joint Gathering with Rotary 3450

. Assisted in Active Citizen Forum

3. PROJECT PLANNED
3.1 PR Handbook
PR handbook will be released in September, 2014
3.2 Street Banner
A roadside banner campaign is being organised to promote JCIH“@
3.3 Wen Wei Po Visit
Another Wen Wei Po visit is being organised

4, CONCLUSION AND ACKNOWLEDGEMENT
This is my great pleasure to serve JCIHK as 2014 National Corporate Communications Director. It is a
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fruitful and memorable year in my JC life to meet, to serve and to cooperate with members from different
chapters and external organizations. | would like to thank National President Senator Johnny Kwan for
giving me this opportunity to serve our beloved organization.

| would like to take this opportunity to express my gratitude to the following teams:

IT team: NSG Yoee Leung and NITCC Jan Lai

Dragon Boat Competition: President Priscilla Wan and members of JCI Sha Tin

CC team: NEVP Senator Brian Kwan, NVP Eric Lo, NCCCC Anthony Lee and his teammates.

Last but not the least, | would like to express my thanks to all National Board of Directors and LOM
Presidents who had given me their support during my execution of tasks.

Hughgus Liu

National Corporate Communications Director
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REPORT TO THE GENERAL ASSEMBLY

OF THE 49TH NATIONAL CONVENTION

FROM NATIONAL INTERNATIONAL AFFAIRS DIRECTOR
OLIVE CHAN

1. OBJECTIVE

It is my greatest honor to serve in the National Board of Junior Chamber International Hong Kong as
National International Affairs Director this year under the supervision of NEVP Senator Anthony Leung and
the assistance of NVP Senator Zenith Lin.

The objective this year is to (i) engage JCIHK members to join international conferences, congress and
various international events to gain sense of the belonging and widen their exposure in their JC life; (ii)
promote international events to JCIHK members; (iii) deepen their understanding of the |A beauty.

| am delighted to present my report to the General Assembly of the 49th National Convention as follows:

21

2.2

. ASSIGNMENT & AREA REPORT

Visits to National Organizations Events

211

2.1.2

2.1.3

2.1.4

2.1.5

JCI Macao (China) Inauguration: 4 January 2014

National President Senator Johnny Kwan and 39 Hong Kong delegates attended this
Inauguration Ceremony of JCI Macao (China).

JCI Taiwan Inauguration: 5-6 January 2014
National President Senator Johnny Kwan attended JCI Taiwan’s Inauguration.
JCI Japan Kyoto Convention: 23-26 January 2014

National President Senator Johnny Kwan, National Vice President Senator Zenith Lin and
TOYP Chairman Senator Ronald Kan attended this event.

20th JCI Asia Pacific Senate Golf Tournament at Kaohsiung City, Taiwan: 22-26 March 2014

National President Senator Johnny Kwan, NIPP Senator Paul Wu, 2013-2014 APDC
Councilor Pokit Lok, 2013-2014 APDC Advisor Senator Fookman Chan, JC| Senate
Secretary General Senator Bowen Wong, JCI Senate Director Senator Licca Chan, APDC
Officers Senator Ronald Kan, Matthew Li and Vivien Wan attended this event.

30th JCI Macao Inauguration: 28 June 2014

Over 50 JCIHK members attended 30th JCI Macao Inauguration, including but not limited
to, NP Senator Johnny, NIPP Senator Paul, Past National President Senator Andrew Wong,
Past National President Senator John Chan, NOM Officers and LOM Presidents and JCIHK
members etc..

Jci Hong Kong Events

2.2.1

222

JCI Hong Kong Inaugural Ball: 6 January 2014

34 guests from JCI Japan, JCI Taiwan, JCI Macao, JCI Mongolia and JCI Singapore
attended the Inaugural Ball of JCI Hong Kong. We provide full support to NIAC’s team.

Visit of JCI President Senator Shine Bhaskaran: 6-7 January 2014

We were delighted to have JCI President official visitation during JCI Hong Kong Inaugural
Ball. During the trip, he attended our Inaugural Ball and had a good dialogue session and
shared his vision in JCI with the 19 LOM Presidents.
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2.2.3 Visit of JCI VP Senator Altanbagana Shiituu: 4-6 May 2014

We were delighted to have our Asia-Pacific area assigned JCI Vice President Senator
Altanbagana Shiituu visitation to Hong Kong from 4 to 6 May 2014. A dinner reception
was well organized by NIAC Chairman Eddy Chen and his team. There was attendance of
more than 100 members from NOM and LOM, including an induction ceremony for 22 new
members by JCI| VP.

During the visit, JCI VP attended various events, including Nothing-but-Coffee fundraising
event, Active Citizen Forum, and various LOM events and LOM publication interviews. JCI
VP Senator Shiituu is very kind and shared his passion in JCI during the JCI VP Reception!
Last but not the least, we gave him a surprise to celebrate birthday with him!

2.3 On-to-YAMAGATA (JAPAN), JCI ASPAC 2014

2.3.1 The 2014 JCI Asia-Pacific Conference was held in Yamagata, Japan from 4 to 7 June 2014.
The bonding of whole On-to-Yamagata team and Hong Kong night were very strong and
cheerful at all times. Thanks to NEVP Senator Anthony Leung, NVP Senator Zenith Lin and
all On-to team buddies make my day everydayXD XD!

2.3.2 On-To Yamagata ASPAC Organizing Structure as below:

Supervising Officers: NEVP Senator Anthony Leung

NVP Senator Zenith Lin

NIAD Olive Chan
Chairman: Daryl Lin (JCI Dragon)
Secretary & Subcom Chairman: Michael Shek (JCI Dragon)
Treasurer & Subcom Chairman: Michael Lo (JCI Lion Rock)
Subcom Chairman: Benson Pang (JCI Kowloon)
Program (Hong Kong Night): Hillman Chan (JCI Lion Rock)
Logistics (Hong Kong Night): William Yeung (JCI City)
Program (Briefing Session): Kathy Leung (JCI Ocean)
Logistics and Registration (Briefing Session): Marissa Choy (JCI Ocean)

2.3.3 To give a better arrangement (for example, hotel accommodation, transportation and
venues) to our HK delegates, On-to Yamagata Chairman Daryl Lin and myself had a pre-trip
to Yamagata from 3 to 5 March 2014. ASPAC COC introduced a lot of venues and attractions
to us.

2.3.4 ASPAC Kick off party was held at —F % Ramen Restaurant on 8 March 2014. We invited
Japan National Tourism Organization (“JNTO”) Yamagata’s representative (Mix Well Travel
Limited’s director) Fushihara Kenichiro for coming and introducing Yamagata to JCIHK
members. All attendees in that night were very happy and excited to know more about
Yamagata.

2.3.5 A briefing session was held at JCIHK Office on 22 May 2014. Prior to the briefing session,
Top One Bakery, Hong Kong Tourism Board and JNTO sponsored various gifts to JCIHK
delegates and some gifts were brought to ASPAC for give-away.

2.3.6 There was more than 90 members attended the ASPAC Yamagata. Thank you NOM and
LOM for support. All of them are very happy to enjoy and attend assemblies, trainings,
national parties and HK night etc.

2.3.7 Atotal of 5 awards were won at ASPAC Yamagata as follows:

1) Best Local Community Empowerment Program - JCI| Tai Ping Shan (Love and
Dreambird)
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2) Best Local Personal Skill Development Program - JCI Peninsula (Dialogue with the
Future)

3) Best Inter-Organization Collaboration Program - JCI North District (Lamp Light Peace)

4) Most Outstanding Project by Local Organization - JCI Tai Ping Shan (Love and
Dreambird)

5) Most Outstanding Local Organization - JCI City

2.3.8 JCI Hong Kong Debate Team (Members: President Justin Wong — JCI Kowloon, Jasmine
Leung - JCI Victoria and Flora Zheng — JCI HK Jayceettes) advanced to the final round in
the JCI Debating Championship

2.3.9 Hong Kong night was held very successful held during ASPAC. Hosted nearly 1000
delegates attended in our HK Night. “Viva Hong Kong night” is the theme of our Hong Kong
night. All guests were served with beer and snacks, all enjoy singing and dancing under the
happy atmosphere. We have also arranged all LOM chapters by offering various types of
games (including Chinese calligraphy, seafood games, photo booths etc.) All guests include
JCI President Shine, JCI team of advisors and National President from different regions of
JCI came to support us and the atmosphere was pushed to the highest.

2.3.10 During the ASPAC Yamagata, National President Senator Johnny Kwan, National Executive
Vice President Senator Anthony Leung and JCI Hong Kong Jayceettes President Carol
Yeung had a meeting with United Nations Foundation Senior Campaign Officer Ms. Margo
Jacobs to discuss the UN movement.

2.3.11 New Appointments:

Member President Angel Tam (JCI Ocean), Member Eric Chu (JCI City) and Member Alex
Tse (JCI North District) appointed as 2014-2015 Asia Pacific Development Officer

2.4 international Affairs work

2.4.1 LOM International Affairs sharing in Joint Directors Meeting. The survey was distributed
during the meeting. We invited 2013-2014 Pokit Lok to share his APDC experience and NVP
Senator Zenith Lin to share his |A experience. All of them felt very interesting!

2.5 on-to-LEIPZIG (GERMANY), Jci World Congress 2014

2.5.1 The 2014 JC| World Congress will be held in Leipzig, Germany from 24 to 30 November
2014. In May 2014, NVP Senator Zenith Lin and me met JCI World Congress Executive
Director Rolf Claessen. He is very kind and gave lot of information to us for promotion.

2.5.2 As of July, there are 23 registrations from JCI Hong Kong.

. CONCLUSION AND ACKNOWLEDGEMENT

It is approaching the end of July when | wrote this report. Drew Barrymore (an American actress)’s quote:
“I never regret anything. Because every little detail thing of your life is what made you into what you are in
the end.”. Looking back to 2013 National Convention, | never feel regret | took this post.

As JCI President Senator Shine Bhaskaran said during the ASPAC Yamagata, “Life is like a book. We
cannot decide the first and last chapter. However, we can decide the rest of the chapters in this book”. Last
year, | decided to serve as NOM NIAD in 2014. It is definitely an amazing journey for me — from taking
care of JCI officials when they attend Inauguration Ceremony, supervise On-to ASPAC Yamagata team
and experience many ups and downs with my brother Onto ASPAC Yamagata Chairman Daryl Lin and
ASPAC OC buddies (William Yeung, Michael Shek, Michael Lo, Hillman Chan, Benson Pang) — those
moments always in my mind everytime! | always appreciate they always around to support me!

| must thanks the following persons for giving me one of the best COLORFUL years in my entire life and it
means a lot to me:
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Thanks National President Senator Johnny Kwan for giving me opportunity to serve the National
Board. He always trusts my work and gives me support all the time.

| would also like to send my greatest gratitude to my “dai lo” National Vice President Senator Zenith Lin
for his endless heartful support all the time, in particular, overseas trip and overseas reception.

A very special thanks to my “dai gor” big brother National Executive Vice President Senator Anthony
Leung for his care all the time, and also his tremendous “A”dvice, e’N"couragement, “T"rust, “H"appiness,
supp”0”rt, “N"urture, jo”Y” all the timel!!

Last but not the least, my appreciation goes to beloved mother chapter, JCI Lion Rock, who nominated
me for this position. | would like to thanks President Debbie Chan, Past Presidents, Board of Directors
and all members for their continuous support all the time!

Olive Chan

National International Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL LEADERSHIP DEVELOPMENT DIRECTOR
JACK LEE

1. OBJECTIVE

With the theme of “Let’'s Shine”, under the leadership of National President Senator Johnny Kwan, the
2014 National Board of Directors of Junior Chamber International Hong Kong has achieved a fruitful year.

The objective for the area of Leadership Development (LD) this year is to provide adequate training
opportunities and activities to all members, encourage LOM chapters to organize and develop their own
Leadership Training.

2. ASSIGNMENT & AREA REPORT
2.1 Power Workshop

The Power Workshop program is Leadership Development training program from 2012. It will be
provide trainings of basic JC skills to our members.

In 2014, we had on a BRAND-NEW Power Workshop, this series include 6 courses:

How to make an impactful MFG, Project Management, Chairmanship x Supervising Skills,
Enroliment Skills, JC Protocol, Parliamentary Procedures.

We invite JC Star Trainers to provide basic skills and call on JC Diamond Guest Speakers which
included Past President Senator Karen Fong, Past President Senator Cynthia Wong, Senator
Jojo Kong, National Convention Director Karen Yeung, Past President Senator Franki Law, 2002
National President Senator Tony Chan, 1982 National President Senator Andrew Wong and 2010
National President Senator Gene Tang, to share their valuable experience.

6 Workshops are scheduled throughout the year, and there were about 270 JC members attended.
2.2 Power Award Incentive Scheme

In order to THANK YOU and ENCOURAGE for continual support to the "Power Workshop 2014",
NOM LD have launched a "POWER AWARD" incentive program! This incentive program is base on
the highest attendance rate of total 6 workshops.

Result:
Nathan Wong (JCI Harbour President)
Sander Yu (JCI Harbour)
Terry Chan (JCI Queensway)
2.3 JCI World Public Speaking Championship- HK Selection
(Seminar 8 March, Preliminary Contest 22 March & Final Contest 19 April)
This Project was co-hosted by JCI Island and JCI Tai Ping Shan.
2.3.1 Seminar

It was held on 8 March 2014 at JCI Office. There were around 150 attendants. With the
honor of inviting the 3 Guest Speakers:

Ms. Sonia Samtani (One of HK’s most highly-regarded image & lifestyle consultants),
Mr. Ben To (HK famous DJ),
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23.2

233

241

Ms. Zelia Wong (2013 JC Class Champion) were invited to share their public speaking
experience, skill & give tips about their preparation on the competition.

Preliminary Contest

It has been held successfully on 22 March 2014 at JCIHK office.

A total number of 67 contestants from Junior Chamber and Open Group have enrolled finally.
Final Contest

It was held on 19 April 2014 at Christian Family Service Centre (1/F Auditorium) with over
100 people attended. Thank you for all honorable guests, the hard work of Chairman
Wellman and our beloved OC Team. Details are as followed.

"Honorable Panel of judges:
Dr. Witman Hung (President of Internet Professional Association)

Dr. Nickel Leung (2009 “Hong Kong Master Ceremony” Finalist/ Certified Wedding Ceremony
in China).

Dr. Danny Ha (Chairman of Academy of Professional Certification)
Dr. Gilbert Lo (BA, LLB, MBA, PhD, FHKIoD, FiProA Life Member)
Mr. Ben To (DJ of Broadcast Corporation Limited)

Mrs. Karen Cheung Dyer (2007 Scholarship award holder for the English Speaking Union
International Relations Conference held in Oriel College, Oxford, U.K.)

‘Sponsor: HKJC Foundation
‘Supporting Organization which include :

C2 Master of Ceremonies Volunteer Group, Luxuriant of Arts Speech, Youth Entrepreneur
Warrior, Synergy Advanced Toastmasters Club

‘Result:

Open Class:-

Topic: No restriction Language: Cantonese, Mandarin or English

Champion: Sarah Pui Yee Lai (JCI Queensway)

1st Runner up: Amy Hang Yi Lau (JCI Ocean)

2nd Runner up: Aaron Nam Shun Chung (JCI Yuen Long)

JC Class:-

Topic: Unite to Impact  Language: English

Champion: Akash Paresh KARIA (JCI East Kowloon)

1st Runner up: Hin Hin Wong (JCI Sha Tin)

2nd Runner up: Joel Li (JCI Apex)

The OC Team:

Chairman — Wellman Law (JCI Island)

OC - Samuel O(JCI Island), David Hui (JCI Island)
Ronald Chan (JCI Tai Ping Shan), Joey Yu (JCI Tai Ping Shan)
Antonio Wong (JCI Tai Ping Shan)

2.4 JCI| Official Course

JCI Admin
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It was hosted by JCI Kowloon on 21 Jan 2014 at JCIHK Office with total maximum 30
participants. Special thanks to Head Trainer 2014 TOYP Chairman Senator Ronald Kan.

2.4.2 JCIAchieve

It was hosted by JCI East Kowloon on 09 Feb 2014 at JCIHK Office with total maximum 30
participants. Special thanks to Head Trainer NVP Winnie Yeung and Assistant Trainer JCI
East Kowloon Past President Amos Cheung.

2.5 ASPAC Debate Championship

ASPAC Debate Championship already held on 06 JUN. Congratulations to our HK Debate Team
(Team Captain: President Justin, Team member: Jasmine and Flora) who won the 1st runner up in
the competition.

2.6 President Academy 2014- Over The Top — The Challenger
The program was hosted by JCI Kowloon and JCI| Queensway on 25-28 July 2014.

Total 30 leaders have participated in this training held at Y-Square, Chai Wan. With the outstanding
team of trainers consisting of PNP Senator Eric Tang as Head Trainer, PP Senator Joseph Ho, NIPP
Senator Paul Wu, PP Senator Licca Chan and PP Junnie Tai as Trainers. All participants enjoyed
very much and were inspired to work for their bright future.

The OC team:

Chairlady — Jerri Lam

Vice Chairman — Terry Chan

ocC - Keith Tam, Amy Tin, Ally Shum, Brian Lam

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my great honor to serve every one of you as 2014 National Leadership Development Director. |
treasure this valuable experience and memories that | gained in this year. 2014 is the great year of my
JC career. It is a great journey from me. Taking this opportunity, | would like to express my heartiest
thanks to the following individuals: all Chapter Presidents, LOM officers, Trainers and all JC fellows for
their contribution, participations and fully support. All of you have showed your passion to my LD Area;
it gives me pleasure to acknowledge the valuable help received from all project chairmen (Keith Tam —
JCI Kowloon, Angel Chau- JCI East Kowloon, Wellman Law- JCI Island, Jerri Lam- JCI Kowloon) and all
your buddy OC teammates. | always cherish the happy moment to being a supervisor for each of the LD
projects. Moreover, | owe my deep gratitude to my LD buddy teammates, NEVP Senator Brian Kwan, NVP
Senator Nelson Lin, TDC Chairman Ben Chiu and NLDO Gloria Yung, Simon Sham and Sally Tsui for their
valuable suggestions, support, constant interest and unstinted encouragement. Sincere thanks should
also be given to our Guest Speakers, Trainers, NOM officers, CE Senator Phyllis Chan and Chamber
staffs for their support and contribution, | would like to extend my heartfelt thank National President
Senator Johnny Kwan who have lead us accomplished so much challenges within such a short period of
time. My best wishes go to the incoming National Board for another breakthrough in 2015.

Jack Lee

National Leadership Development Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL MEMBERSHIP DIRECTOR
RITA HUI

1. OBJECTIVE

2,

11

1l

1.3

14

15

To motivate local chapters to work for the membership growth of JCIHK by arranging the recruitment
incentive scheme, training & sharing sessions and offering free venue and coupons for chapters’
prospective members orientations.

To facilitate local chapters to recruit members by organizing recruitment seminar, promotional events
and prospective members orientations in NOM'’s level.

To provide trainings to new members about JCI knowledge and development opportunities, so as to
increase the retention rate of members.

To enhance the communication between NOM and LOMs by assigning a membership officer to
support each chapter.

To assign NOM PMs to chapters on a fair basis.

ASSIGNMENT & AREA REPORT

2.1

22

National Membership officers (NMOs) assigned to local chapters

In order have effective communication between NOM and LOMs, each of the four NMOs have been
assigned to support five chapters, handle enquiries, as well as promote NOM events to chapters:

Sandy Sy Kenneth Yau Eugene Chan Colin Chan
1. JCI Kowloon 1. JCl Island 1. JCI Victoria 1. JCI Peninsula
2. JCI Lion Rock 2. JCI Harbour 2. JCl Hong Kong 2. JCI Tai Ping Shan
3. JCI East Kowloon 3. JCI Bauhinia Jayceettes 3. JCI Dragon
4. JCI City 4. JCI Queensway 3. JCI Yuen Long 4. JCI North District
5. JCI City Lady 5. JCI Apex 4. JC| Ocean 5. JCI Sha Tin
5. JCI Tsuen Wan

Membership Growth of JCIHK in 2014

As at 1st September 2014 - Joint Board Meeting (JBM), the total number of members in NOM’s
record was 2,000 (Include JCI Tsuen Wan: 2,043). It had increased by 133 or 7.1% comparing with
the figures of 11th January 2014 JBM (Include JCI Tsuen Wan: increased by 176 or 9.4%).

Regarding annual growth, it had increased by 117 or 6.2% comparing with the figures of 2nd
September 2013 JBM (Include JCI Tsuen Wan: increased by 160 or 8.5%).

from Sep-13 to Sep-14 from Jan-14 to Sep-14
Sep-13 |Jan-14 |Sep-14 |Increasein |Increase in % |Increase in  |Increase in %
number number
Full 1093 1036 1184 91 8.3% 148 14.3%

Members
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Prospective|281 298 271 -10 -3.6% =27 -9.1%
Members

Senior 509 533 545 36 7.1% 12 2.3%
Members

Sub total [1883 1867 2000 117 6.2% 133 7.1%
JCI| Tsuen |- - 43 43 - 43 -
Wan

Overall 1883 1867 2043 160 8.5% 176 9.4%
total

2.3 JCIHK Networker - Four Seasons Scheme 2014
2.3.1 Itis an incentive program for membership recruitment with the following highlights:
i)  The result is counted in four seasons: Winter, Spring, Summer and Winter
i) Achievement levels have been set as: Bronze, Silver, Gold and Diamond

i) The 3 most outstanding networkers will be rewarded a dinner with National President
Johnny Kwan at Four Seasons Hotel.

iv) The networkers who are at the top 10 in both of the 2012-13 & 2014 schemes will be
awarded certificates for “Best Networkers in Continuity”.

2.3.2 Up to Spring (20 May 2014), the networker results are shown as follows:
i) Individual Networker

22 members had been awarded the prize of “Bronze” (Referred 3 PMs or more) and 2
had been awarded the prize of “Silver” (Referred 6 PMs or more with 2 inducted as full
members).

These networkers have referred 84 PMs in total and the award presentation had been
held on 21st June during Joint Directors Meeting.

i) Chapters’ awards
PM referred (1 Mark); member inducted (2 Marks)
Group A: 25-55 members, Group B: 56-90 members, Group C: more than 90

Winter Spring
Group |Chapter Marks Chapter Marks
A |JCI Tai Ping Shan 22 JCI Victoria 24
B  [JCI Ocean 22 JCI Harbour 26
C |JCI City 24 JCI Peninsula 37

2.4 Handling PMs applied to NOM directly

National Membership team had handled 47 cases of PMs applied to NOM directly up to the end of
August 2014. We assigned these PMs on a fair basis and 34 of the PMs have been assigned to 18
chapters as of August 2014.

2.5 Free Venue granted to chapters for organizing PMOs

In order to encourage chapters to hold their own PMO, in each month, NOM offers a maximum 6
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times of free venue in JCIHK office (seminar 1 & 2) for chapters to organise their own PMOs. Each
chapter will be also offered 2 complimentary cake coupons.

We had supported 27 LOM PMOs up to August 2014.
NOM Prospective Members Orientation

2.6.1 NOM PMO is held to assist chapters for recruitment and introduce JCI to new members
in NOM’s perspective. Three NOM PMOs had been held and each had attracted 70-90

participants to join, and over half of them are PMs or PPMs.

Date Speaker Topic No. of
Participant
1 [12-Feb-14 |Past President of JCI City, Let's Shine In Your Life |75
Senator Polsion Leung
2 |25-Jun-14 |Past National President and National |Be an Executive 90
President Advisor, Master of
Senator Gene Tang Brilliant Achiever
(EMBA)
3 |12-Aug-14 |National Immediate Past President, How to make your life |70
Senator Paul Wu colourful

2.6.2 Recruitment kits had been designed and all the LOMs had indicated their project details in
the kits. This had helped the Prospective PM to understand more about the chapters and
make the decisions to join the chapters, and facilitate PMs to choose which project to join as

OCs.

During each NOM PMO, about 28-35 PM forms or recruitment kits were collected.

5-Star Training Camp

5-Star Training Camp is to provide trainings to new members about JCI knowledge and
development opportunities. It can offer a sense of belonging to JCI, develop their fellowship from

different chapters and increase the retention rate of members in the future.

In 2014, two 5-Star Trainings have been held, and one will be held in October.
2.7.1 The 17th 5-Star Training Camp:

Hosting chapter: JCI Yuen Long
Theme: We are Global Active Citizens
Date: 1*-2" March 2014

Venue: Jockey Club Tai Tong Holiday Camp, Yuen Long

Head Trainer:

Past President Parlett Chang (JCI Queensway)

4 Assistant Trainers:

1. PP Lena Wong (JCI Shain)

2. Dennis Lai (JCI Peninsula)

3. Candy Chan (JCI City Lady) 4. Colin Chan (JCI Apex)
Chairman: Alex Chow of JCI Yuen Long

Total Attendance: 40 participants from 17 chapters
2.7.2 The 18th 5-Star Training Camp:

Hosting chapter: JCI Ocean

Theme: JC Adventurers
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Date: 3" -4" May 2014

Venue: Hong Kong Baptist Assembly, Fanling

Head Trainer: Senator Licca Chan (2014 JCI Asia Pacific Senate Director, Past President
of JCI City Lady)

4 Assistant Trainers:
1. IPP Senator Ban Chui (JCI City) 2. Dennis Lai (JCI Peninsula)
3. Colin Chan (JCI Apex) 4. Kacy Yu (JCI Apex)
Chairman: Bennett Chan of JCI Ocean
Total Attendance: 43 participants from 16 chapters

*2,7:3 The 19" 5-Star Training Camp:
Hosting chapter: JCI Dragon

Date: 25" — 26" October 2014
Venue: Hong Kong Federation of Youth Groups - The Jockey Club Sai Kung
Outdoor Training Camp

Head Trainer: Senator Ban Chui (Immediate Past President of JCI City)
Chairman: Andrew So of JCI Dragon
2.7.4 5-Star Training Camp Memorable Photo Album

The album which consisted photo of the 18 past 5-Star trainings has been published. Many
members were tagged in Facebook of the JCIHK page. Once the page was published in
February 2014, it got more than 38,000 accumulatively accesses within one month, which
was more than all accesses in 2013.

Change Maker Forum

Change Maker Forum is a seminar to motivate young people to create positive changes, as well as
promote JCI to outsiders. Through inviting supporting organizations and friends of members to join,
it can increase the opportunities to recruit new members

2.8.1 Details of event:
Hosting chapters: JCI Victoria & JCI Bauhinia
Date: Thursday, 11 September, y
Venue: The Hong Kong Federation of Youth Groups Building — Auditorium
Theme: Passion in Action
Sharing Speakers:
1. Founder of Green Monday and Social Ventures Hong Kong
- Mr. Francis Ngai (313 £ )
2. CEO of AsiaWorld-Expo - Mr. Allen Ha ( 35k % )
3. CEO and Founder of Memorigin - Mr. William Shum ( JEZ#k )
Supporting Organisations:

Institute of Global Creative Industries 2G Hong Kong
Internet Professional Association Rotary International District 3450
Social Ventures H.K. FCI Development Limited

op_cm.indd 142

21/9/14 TF8:37




The Hong Kong Importers and Exporters Association |Institute of Financial Planners of H.K.
The Better Hong Kong Foundation HK Poly U: School of Design
Youth Entrepreneur Warrior HK Playground Association

Chairman: Colwin Tham of JCI Victoria
2.8.2 Recruitment Strategy:

i) A package of 15 free tickets and an advertisement in the brochure was offered to 19
chapters at $500. The advertisement was used to introduce the project(s) of each
chapter, so that participants will understand more about each chapter and decide to join
the chapters or events in the future.

i) 4-5 contacts of participants from supporting organizations were passed to chapters to
contact, so as to increase the chance of recruitment.

i) A mini-PMO introducing JCIHK was conducted by NEVP Brian Kwan in the middle of
the event

iv) A combined recruitment kit for 19 chapters had been distributed in return for gifts from
the gift sponsors — a box of candy from Home of Swallows and dessert coupons from
Honey Tong

2.8.3 Result:
Over 400 participants had joined the event and 83 recruitment kits were collected.
2.9 Recruitment booth in Hong Kong Convention and Exhibition Centre
2.9.1 HKTDC Education & Careers Expo (13" — 16" Feb 2014)
i) Afree 3m x 3 m booth was offered to JCIHK.
i) 9 PM forms and 45 recruitment kits were collected by 19 chapters.
2.9.2 HKTDC Entrepreneur Day (2nd — 3rd May 2014)

i) A free panel booth was offered to JCIHK and it was for promotion of Change Maker
Forum.

i) 1 PM form was collected and over 30 visitors were agreed to join Change Maker Forum
2.10 Membership trainings and gatherings
2.10.1 1st Membership training and gathering
Topics: 1. Closing skills for recruiting PM and retention Skills
2. How to be an outstanding networker
Date: 24" Jan 2014
Venue: My home cafe
Guest Speaker:
1. Senator King Yip, 2009 Past President of JCI Lion Rock
2. Kenneth Yau of JCI Sha Tin, 2013 JCIHK Level 4 Networker
Total Attendance: 43 participants
2.10.2 2nd Membership training and gathering
Topics: 1. How to exceed your target in recruitment
2. What are the common mistakes in membership area

3. Change Maker Forum recruitment strategy
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Date: 29" May 2014

Venue: My home cafe

Guest Speaker:
1. NEVP Senator Brian Kwan
2 Immediate Past President of JCI City, Senator Ban Chui
Total Attendance: 30 participants
2.11 PM Induction in JCI Vice President Reception

PM induction ceremony was arranged by national membership team during the JCI Vice President
reception on 5th May 2014.

22 Prospective members from 12 Chapters were inducted as full members and the ceremony
was led by National President Senator Johnny Kwan, witnessed by JCI Vice President Senator
Altanbagana Shiituu and several past national presidents.

2.12 Personal Data Declaration in PM forms

National membership team had assisted LOMs to write the Personal Data Declaration in PM forms
in accordance to the Personal Data (Privacy) Ordinance. Both English and Chinese versions were
submitted to Hon Legal Advisor for review, so as to facilitate chapters to produce their own PM
forms.

2.13 Feedback from NOM PMs towards the chapters

An interview has been done in August 2014 with 17 NOM PMs assigned to LOM during January to
May14, to review their current status, their views towards the chapters and the areas NOM can offer

help.
12 out of 17 of the NOM PM indicated that they had become or would become full members.
The ranking of result is 0-10, the higher the rating, the more satisfaction of the PM:

Average Rating

1. LOM MA team's follow up actions and care of NOM PM 8.5
2. LOM's organisation of activities and suitability for NOM PM 8.1
3. JCIHK and LOM's activities as a learning platform for NOM PM 8.0

Major suggestion of NOM PM: More joint-chapter activities, so that they can have a network with
more members from other chapters.

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my honor to serve JCIHK as National Membership Director in 2014, with lots of learning opportunities
and great teammates. At the beginning, it was quite challenging to handle multiple tasks and more than 9
events within first 6 months. Indeed, the good feedback for projects and the good results of membership
growth had motivated me to do better in each of the tasks.

| would like to extend my sincere thanks for the following persons:

NP Senator Johnny Kwan, although | have no experience at all in membership area, he still trusts me and
let me take this important position.

NEVP Brian Kwan, who teaches and leads me from the ground level, gives full support whenever | need
help, and shows me how to be a good leader.
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My teammates NMO Colin Chan, Eugene Chan, Kenneth Yau and Sandy Sy, they are always by my side
and share lots of my workload.

All the chapters, chairmen and OC teams, who take projects under membership area, as well as all the
guest speakers and trainers, who give great contribution to our projects.

National Board and PA Senator Gene Tang, who are all shining people with positive thinking and great
team spirit.

My mother chapter, JCI Harbour and President Nathan Wong, gives me full support and encouragement
to serve JCI in national level.

20 Chapters Presidents and membership team VP & Directors, most of them are very supportive to NOM
membership activities. They are also very energetic for membership recruitment and take care well for
new members.

Chamber Executive Phyllis Chan, chamber staff Kary and Michelle, who offer good help for membership
affairs of NOM and LOMSs.

Lastly, | would like to wish the 2015 JCIHK National Board a fruitful and enjoyable year!

Rita Hui

National Membership Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS DIRECTOR
DEACON WONG

1. OBJECTIVE

The main purpose of the Mainland Affairs area, is to provide a communication platform between members
of JCI Hong Kong and China.

On March 13, we hosted a meeting and invited the main members from Youth Affairs of Liaison Office
of the Central People’s Government in the Hong Kong S.A.R. for culture exchange and for promotion
by chapters of their main projects in 2014. The signature project of Mainland Affairs, “Beijing National
Study Tour”, was held on April 11-15 successfully. This has also been the first year for Mainland Affairs
to organize a National Study Tour in Nansha and Guangzhou. We provided a convenient way for more
members to have a wide knowledge on Mainland China.

Besides, we also hosted various seminars and provided information and tips by way of newsletters, to
keep members abreast about new developments in Mainland China.

. ASSIGNMENT & AREA REPORT

2.1 Meeting with liaison office of the central people’s government in the hong kong s.a.r.
EIFR B FRHSREPENSFTEBIRGHE

The meeting was held on March 11, 2014 successfully. We were delighted to have most of the
members from the Youth Affairs of Liaison Office of the Central People’s Government in the Hong
Kong S.A.R. at the meeting, where the plans and key projects of JCIHK and of each of the 19
chapters were presented.

2.2 PRE-TRIP BRIEFING OF BEIJING NATIONAL STUDY TOUR CUM MAINLAND KNOWLEDGE
WORKSHOP

EfRAES =S

The purpose of the briefing, held on April 3 in JCIHK Office, was to share the business manner and
to remind delegates on the details of the Beijing trip. we were grateful for 2004 National President
Senator Frank Pak, JP and 1997 President of JCI Tai Ping Shan Senator Michael Ngai to be our
honorable guests in the sharing section.

2.3 ALL CHINA YOUTH FEDERATION VISIT AND BEIJING NATIONAL STUDY TOUR 2014
2014 E 5 R EER B EI

From April 11 to 15, 31 delegates from JCI Hong Kong attended National Studies in Beijing. We
learnt a lot in national relationship as well as economic and community development of China.
Together with Past National Presidents, nearly 40 delegates visited National Offices officially.
Witnessing the raising of the national flag at Tiananmen Square very early in the morning, and
visiting the Great Wall, have been the most memorable. Post-trip articles were collected from NOM
officers and LOM Presidents, which also delivered to respective organisation in Beijing.

2.4 1st SHENZHEN — HONG KONG YOUTH FESTIVAL
BERES FRIE
On April 26, JCIHK participated in the first Shenzhen — Hong Kong Youth Festival in Shenzhen.
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As one of the exhibitors, we set up displays to promote the Junior Chamber movement to young
citizens in Shenzhen.

2.5 NANSHA & GUANGZHOU NATIONAL STUDY TOUR
a0 R N FF S B EE R T B 3

The National Study Tour was conducted for general members on June 28-30, in Nansha and
Guangzhou for the first time. Thanks to the proximity to Hong Kong and the ease of transportation,
31 members participated in the tour, all of whom were eager to learn about the latest situation in
China.

2.6 ALLCHINAYOUTH FEDERATION HONG KONG VISIT
2EBFHSSEBHREE
Date: November 2014 (tentative)
Location: Hong Kong

Target participants: around 30

3. CONCLUSION AND ACKNOWLEDGEMENT

The Mainland Affairs area has hosted numerous activities successfully in the past eight months, thanks to
the tremendous support and cooperation from all 19 chapters.

| am deeply honoured to be the National Mainland Affairs Director this year, and sincerely thank our
National President Senator Johnny Kwan, for the opportunity and the confidence in me to serve. My
heartfelt thanks also go to the support and guidance from our National Executive Vice President Senator
Brian Kwan. Last but not least, thanks for National Vice President Kenny Lo, as well as National Mainland
Affairs Commission Chairman Sam Cheng and his team, for all the support and they have provided plus
for all the kind assistance they have afforded throughout the events and projects.

Deacon Wong

National Mainland Affairs Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL PUBLICATION DIRECTOR
ALBY LO

1. OBJECTIVE

Our mission is to facilitate effective dissemination of information within and outside the organization by
means of publications in order to promote JCIHK not only to its members but also to the general public.

*  To publish four issues of Harbour Lights.

*  To publish three issues of Newsletters for signature projects of JCIHK.

*  To distribute Harbour Lights and Newsletters regularly to JCI, Government and other organizations.
*  To upload extended version of Harbour Lights and Newsletters on JCIHK website.

*  To utilize printed and electronic means as distribution channels to promote JCIHK.

2. ASSIGNMENT & AREA REPORT

Harbour Lights
We target to publish four issues of Harbour Lights this year.

Each issue includes interview of prominent and inspiring role model of the society who demonstrates the
mission and vision of JCI, highlights of activities and projects of JCIHK, local chapters and Senior Member
Club.

| am glad that two issues of Harbour Lights were published in a timely manner. The printed copies were
distributed to all full members, the Government, our Partners, clinics, universities, etc. We also uploaded
both issues onto the JCIHK website.

Harbour Lights Issue |
Theme: Leadership

Cover story: Interview with JCI World President. He talked about his impression of
JCIHK, the JCI direction this year and leadership.

Harbour Lights Issue Il

Theme: Community Development

Cover story: Interview with the Founder of the Non Profit Making Veterinary
Service Society, Mark Mak. He shared with us his experience in starting up a
Social Enterprise and encouraged young people to contribute more
to the community.




Newsletter

We target to publish three issues of Newsletters this year for three signature projects of JCIHK namely
“Nothing-But-Coffee”, “Active Citizen Forum” and “CSR Day".

Each issue includes reporting of the corresponding signature project, background and additional
information of the project’'s theme, interview with guest of honor, etc.

| am glad that two issues of Newsletters were published in a timely manner. The first one was for “Nothing-
But-Coffee” and the second one was for “Active Citizen Forum”. The printed copies were distributed to all
full members and both issues were also uploaded onto the JCIHK website.

2,000 CUPS OF HEARTWARMING, COFFEE [
GIVEHOPEANDSAVELIVES

THE ACTIVE CITIZEN FORUM%?M ﬂm!

INSPIRING TO INCREASE YOUTH COMPETITIVESS EMPOWER!
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3. CONCLUSION AND ACKNOWLEDGEMENT

| am very grateful to have this precious opportunity to serve JCIHK as National Publication Director this
year. Not only did | learn a lot in the publication area, but | also had great improvement in leadership,
cooperation, time management and JC knowledge. Most importantly, | developed brotherhoods and
friendships with my team members and JC members. | did have a fun and fruitful year as | expected in the
beginning.

| have to express my sincere gratitude to NP Senator Johnny Kwan, NGLC Senator Teresa Poon and
NSG Yoee Leung for giving me such chance and their guidance throughout the year. Also, | have to thank
the National Board of Directors, Commission Chairmen, Project Chairmen, Senior Member Club and
the local chapters for giving us their articles on meaningful projects and activities that contribute to the
accomplishment of the Harbour Lights and Newsletters. Moreover, | deeply appreciate the kind assistance
and enormous contribution of my Editors, namely Harry Yiu, Ling Yu and Rainbow Chow. Last but not
least, | have to thank all people who supported me and gave me advices in my JC career.

| am so proud and fortunate to join JCI Dragon once | graduated from University and to be one of the
National Board of Directors this year. We together must be able to contribute a lot to the society and make
our community a better place. Let's Shine!

Alby Lo

National Publication Director
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL RECORDS AND RECOGNITION DIRECTOR
MAN FOK

1. OBJECTIVE

The main responsibility of Records and Recognition area is to maintain proper records, administer LOM
Efficiency Program and Facilitate award bidding by NOM & LOMs at ASPAC, National Convention and
World Congress.

2. ASSIGNMENT & AREA REPORT
2.1 JCIHK LOM Efficiency Program

The JCIHK LOM Efficiency Program is designed to motivate local chapters to uphold efficiency
and effectiveness in Chapter management and development, as well as to assist in achieving the
objectives of JCIHK. Throughout January to August 2014, monthly reports with deadlines reminders
were issued to LOM Presidents, LOM Immediate Past Presidents, Honorary Secretaries and R&R
Area Officers. The 2014 LOM Efficiency Program will continue unit November 2014.

2.2 E Bid-book Seminars

Two E Bid-book seminars were held on 10th March 2014 and 14th August 2014, to assist members
in preparation for award bidding during the Hong Kong ASPAC and the 49th National Convention of
JCIHK.

Seminar Summary:

E-Bid Book Seminar |

E-Bid Book Seminar Il

lan Yau
(JCI Dragon)

Date 10" March 2014 14" July 2014
Guest Speackers  NIPP Senator Paul Wu Senator William Wong
(JCI Kowloon) (JCI City)

Senator Eric Lin
(JCI Lion Rock)

Both seminars were full house and received overwhelming feedbacks from LOMs for the excellent
presentation from the speakers. Useful tips and highlights on writing an award-winning bidbook,
introduction of entering awards to Hong Kong ASPAC, 49th National Convention and World
Congress, as well as important notes and reminders were shared to members. Presentation

materials were uploaded to the JCIHK website for members’ easy reference as well.
2.3 International Awards

With the help of JCI, e-bid book transfer service was applied to the award entry to ASPAC,
Yamagata 30 bid-books were submitted to ASPAC, Yamagata in June 2014.

JCIHK Received 5 Awards in ASPAC:

Category
Best Local Community
Empowerment Program
Best Local Personal Skill
Development Program

Project Name Awardees (LOM)

JCI Tai Ping Shan

Love and Dreambird

Dialogue with the Future JCI Peninsula
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Best Inter-Organization _ T
Collaboration Program Lamp Light Peace JCI North District
Most Outstandlng Prpject by Love and Dreambird JC1 Tai Ping Shan
Local Organization
Most Outstanding Local ]
Organization JCI City

Others

6 award judges were nominated by JCIHK to serve the judging Panel at ASPAC:
Yoee Leung (JCI Apex)

Amanda Ng (JCI Bauhinia)

Carol Yueng (JCI Hong Kong Jayceettes)

Kenny Chan (JCI North District)

Ivan Choi (JCI Ocean)

Alan Lee (JCI City)

Preparation for e-bid book submission and award judge nomination to 2014 Leipzig World Congress
is under way

2.4 National Convention Award Program 2014

We are very honored to have PNP Senator Ronald Ho being the Judging Chairman for 49th
National Convention Award Program.

JCIHK Award Manual 2014

To prepare submission of e-bidbook, JCIHK 2014 Award Manual were updated and uploaded on
JCIHK website. Due to the limitation of creating award as per JCI request, nine National Awards
should have to submit through hard copy.

Addition Award this year
Best Active Citizen Framework Project

This award is for the recognition of the best Active Citizen Framework project organized by a LOM
that contribute to and promote lasting active Citizen.

Best of the Best

This award is for the recognition of the best of the best program (Group Il A)

3. CONCLUSION AND ACKNOWLEDGEMENT

It is my great pleasure to serve JCIHK as 2014 National Records and Recognition Director. It is a fruitful
and memorable year for me in my JC life. | am much obliged to National President Senator Johnny
Kwan for entrusting me with the R&R area and giving me the opportunity to serve National Board in his
presidency.

Also, | would like to express my sincere gratitude and thanks to NGLC Senator Teresa Poon for valuable
advice. And also | would like to thanks the helps of e-bidbook Seminar | & 1I; all local chapters.

Lastly but no least, thanks for JCI Queensway for nominating me as National Director, to explore my self
in JC path!

Man Fok

National Records and Recognition Director
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RECOMMENDATION REPORT FOR
JUNIOR CHAMBER INTERNATIONAL TSUEN WAN’S AFFILIATION
APPLICATION

As the National Assigned Development Officer of Junior Chamber International Tsuen Wan (JCI Tsuen Wan)
this year, | am going to present you my observation in this report that | believe JCI Tsuen Wan will be able to
fulfill its commitments to contribute to the JCI movement and the community.

JCI Tsuen Wan was prepared since last year under the assistance and support provided by JCI Kowloon,
members of JCI Tsuen Wan formed an Establishment Organizing Committee which was responsible for all
matters including the formation of a limited company, recruitment of members, conducting orientation and
basic JCI training, organizing fellowship activities. Meanwhile, led by Past National President Senator Andrew
Wong, BBS, an advisory group comprising JCI Kowloon Past Presidents Kitty Chan, Jackson Leung, NVP
Nelson Lin and NHT Jade Chan offered advice to the committee during the past months. The First General
Meeting was hold on 29th of December, 2013 at the Eaton Hotel, Kowloon, during which the Executive
Committee of JCI Tsuen Wan was elected.

2014 JCI Tsuen Wan board of directors

President Charles Cheung

Honorary Secretary Gary Ho (Administration & Leadership Development)
Honorary Treasurer Bosco Chong (Finance, Business & International Affair)
Vice President Kam Man Fung (Membership, Community Development & Youth Affairs)
Vice President Nigel Chan (Membership Affair)

Administration Director Nicole Chung

Community Development & Youth Affairs Director Giles Chan

Finance & Business Director Jeffrey Lau

International Affair & Public Relations Director Ben Mak

Leadership Development Director Patricia Lee

Membership Affairs Director Janee Yip

Membership Extension Director Uny Chiu

JCI Tsuen Wan also organized their Charter Night on 5th of April, 2014 at Royal Plaza Hotel with Mrs. Regina
Ip, GBS, JP, Member of Executive Council and Legislative Council. as Guest of Honor. There are over 160
guests, JC members attended.

Membership:

Since last year, six Prospective Members Orientations have been held, with PNP Andrew Wong, PP Jackson
Leung and Jade Chan as the speakers. As a result, a total of 43 members including the First Board of
Directors became the Charter Members of JCI Tsuen Wan. In addition, there are now 8 PMs. It is expected
that by the end of this year, the full membership will be around 50. As we know that members are the great
treasurer for a chapter and a chapter is the foundation of National Organization. The growth in membership
drives the JC movement towards a new stage for our society which can help us to provide more opportunities
to empower young people to create positive change.

Admin Area:

Under the supervision and guidance from PNP Senator Andrew Wong, BBS, JCI Tsuen Wan did a great
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improve from January to August. All the board meeting reports and minutes were improved a lot with clear
information about their area report. They also did a lot of OC meeting for every single MFG, LD workshop
and PMO. Their evaluation meeting was hosted at the same day right after the event to let all OC members
express their experience. Learn from the mistake and keep the good one. Although they may got some
mistake or delay in some admin job, but they got our JC spirit — Learning by Doing. The great treasurer in JCI
Tsuen Wan member is that they are eager for learning.

Leadership Area:

As mention above, the board of directors of JCI Tsuen Wan knows their weakness point is JCI experience
and knowledge. That's why they organized or co-organized a lot of Training program or workshop in past few
months. Such as Workshop on Basic Parliamentary Procedures, Workshop on JCI Protocol, Seminar on JCI
Core Value and Workshop on Project Management. All of these training workshops or seminars are aimed
to help young people develop their leadership potentials on various subjects. They also plan to organize
Workshop on Chairmanship at Meetings and Officers Training Camp this year. And a Leadership Training
Program in 2015 which is a training program consisting of a series of workshops and seminars at monthly on
motivation techniques, negotiation skills, presentation skills, personal image building, team building, public
speaking skills etc.

Community Development Area:

JCI Tsuen Wan had just finished a public relations project which is Discovery Tsuen Wan” :2: =%, This is
a one day visit to help members of JCI Tsuen Wan and all other JCI organizations in Hong Kong know more
about the Tsuen Wan community, its landmark and historical spots, significant government and community
institutions in Tsuen Wan as well the history and development of Tsuen Wan area.

They also start their flagship project Best Family Business Legacy Selection % 3 {8 7% 2014 which hosted
a Nomination Announcement and Seminar on 10th of August, 2104. The Nomination period will until 26th
of September, 2014 and the Judging day will be 11th of October. The Award Ceremony of this project will
be 15th of November. This is a project to encourage and promote good management of small and medium
family business in Hong Kong by giving recognition to those business legacies with outstanding performance.

They also planned to hold a photo competition which called Life in Tsuen Wan Photo Competition which
aims to encourage members of JCI Tsuen Wan and other JCI organizations and their friends to make a good
memory of life in Tsuen Wan in different aspects through the photo competition.

Business Area:

JCI Tsuen Wan plan to organize a Workshop on "When and how to Start a Business or a Career" in 2015
which is going to share experience and knowledge with young members who are prepared to start a business
or career.

International Area:

JCI Tsuen Wan'’s A Director Ben went to Yamagata ASPAC this year; he did enjoy the conference and
experienced a lot about JCI. So he did a great sharing in June MFG of JCI Tsuen Wan to the members.
Therefor JCI Tsuen Wan will encourage more members to attend JCI Asia Pacific Conference in Malaysia
and JCI World Congress in Japan next year.

In addition to the projects and activities described above, there will be Board meeting for all the office bearers
once a month, and a Monthly Fellowship Meeting for all the members of JCI Tsuen Wan every month. There
are 25 JCI Tsuen Wan members registered this year's National Convention. And their AGM was target to be
2nd of November this year.

Courtesy Visit to Tsuen Wan District Office:
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Before the formal establishment of the Chapter in December, PNP Andrew Wong, then NP Paul Wu and
JCI Tsuen Wan member Josephine Tse made a courtesy visit to Tsuen Wan District Office. During the visit,
the group made a presentation to DO Tsuen Wan, Ms. Jenny Yip, JP, on the formation, objectives and
future activities of JCI Tsuen Wan. Another visit to DO Tsuen Wan by the current Board Members is being
organized.

Future planning:

JCI Tsuen Wan, like all other organizations affiliated to Junior Chamber International Hong Kong and other
JCI organizations all over the world, is a voluntary organization the objects of which are to contribute to the
advancement of the community by providing opportunities for the young people to develop their leadership
skills, sense of social responsibility, entrepreneurship and fellowship necessary to help the young people
become better persons and create positive changes to the community. With these objects, the JCI Tsuen
Wan makes plans for and organizes different projects and activities every year under the Four Areas of
Development Opportunities, such as Individual Area, Community Area, Business Area and International Area.
Since JCI Tsuen Wan was established in 2014, they have prepared their year plan of activities for the next
twelve months and even further into 2015, in the hope of facilitating for their application for tax exemption
under section 88 of the Inland Revenue Ordinance.

One of the projects in September 2015 will be Forum on Accommodation and Integration of Minority Ethnic
Groups and New Immigrants in Hong Kong community. This is a forum to stimulate thoughts on what and
how Hong Kong people could help the minority ethnic groups and new immigrants integrate into the Hong
Kong community, and to put those thoughts into action in collaboration with the Government. They also plan
to continue organize Best Family Business Legacy Selection 2 {87 2015 from August 2015 to November
2015.

In Membership area forecast, they will focus on member retention in order to give more individual
development opportunities. At the end of this year, JCI Tsuen Wan target to extend their membership size to
50 members. And in year 2015, they are hopeful in extending the membership to 55 or above although our
main concern next year is to consolidate the new membership which JCI Tsuen Wan has recruited so far and
to reinforce among the members the core value of JCI.

Monthly Fellowship Gathering list:

Chairman Date Theme Attended member  Attended PM
Antonia Hung 13Jan  Dinner 16 3
Ben Mak 16 Feb &3 8 3
Patricia Lee 07 Mar  Doc Control 23 8
Giles Chan 25Apr 3 DEERIBMNIRAE 26 5
FloraCheung 27 May Praise 33& 22 5
Roy Sham 12 Jun  ASPAC Sharing 24 4
Janee Yip 31July T #RPEE I EEAR ZE BE 34 4

In every Monthly Fellowship Gathering (MFG), every JCI Tsuen Wan board of directors was giving their area
reports to all members and guests on the stage. In July MFG, JCI Tsuen Wan board members went further;
they did a formal MFG reporting with agenda.

Project and Activities List:

LD Project
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Feb - Pat Lee 2014.02.15 JCIHK Office Workshop on Basic [Mediator Albert So
Co-host with Parliamentary
JCI Queensway Procedure and JC
Protocol

Mar - Gary Ho 2014.03.18 JCIHK Office Win Win Negotiation|Mediator Albert So
Co-host with Mediation skills
JCI Kowloon
Jun - Pat Lee 2014.06.24 Kwun Tung JCI Value PP Senator

EEEFREAS Licca Chan
Jul - Pat Lee 2014.07 17 Wan Chai Project NVP Senator

NERES Management Nelson Lin

& PP Senator
Kitty Chan
PR Project
Discovery Tsuen Wan 2014.07.19 TEEE AamEE attended
member ~20

Flagship project
Best Family Business Legacy [2014.08.10 EEEFTEER  |Press Con. Guest speaker
Selection Amen Lee
Charter Night
2014.04.05 HEAFEE Guest of Honor over 160 guests

Mrs. Regina Ip, GBS, JP

attended

Recommendation report conclusion:

From my observation in this report, JCI Tsuen Wan has been progressing properly and steadily from the
formation stage. With the concerted efforts made by members of JCI Tsuen Wan and the support rendered
by JCI Kowloon, | am confident that JCI Tsuen Wan will be able to fulfill its commitments to contribute to
the JCI movement and the community. As the National Assigned Development Officer of Junior Chamber
International Tsuen Wan, | am sure that JCI Tsuen Wan meet all the requirements to become an affiliated

LOM, the 20th one, in JCI Hong Kong at the National Convention in September 2014.

Kenny Lo

National Assigned Development Officer of JCI Tsuen Wan

2014.08.19
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL

VICTORIA
1. OBJECTIVE
To unite all sectors of society to create sustainable impact
TARGET

1.1 To empower communities to achieve sustainable impact

1.2 To create an environment in which people are motivated toward positive change
1.3 To create a financial plan that invests in long-term sustainable impact

1.4 To align strategic partners in order to expand mutual impact

1.5 To connect people, their communities and the global society

2. THEME

Our Theme in 2014 is “ACTIVE CITIZEN! POSITIVE MOVEMENT”. As an organization of young active
citizens, we are a group of energetic leaders empowered with the mission to create positive change.
Working closely with the government, businesses, civil society partners and our global partners, our
actions create a positive movement, spreading the spirits of Active Citizenship across our community,
nation and the world.

3. PROFILE
3.1 ESTABLISHED SINCE 1950 (64 Year)
3.2 MEMBERSHIP (Up to 31/Jul/2014)
3.2.1 CURRENT NUMBER OF MEMBERS
54 MEMBERS
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
23 SENIOR MEMBERS
3.2.3 AVERAGE AGE OF MEMBERS
32
3.2.4 GENDER DISTRIBUTION
39% MALE, 61 % FEMALE
3.3 SISTER CHAPTER
JCI Tawau (Malaysia)(SINCE 1974)
JCI Tainan (Taiwan)(SINCE 1985)
JCI Osaka (Japan)(SINCE 1989)
JCI Seoul (Korea)(SINCE 2002)
JCI Ulaanbaatar (Mongolia)(SINCE 2012)
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4. ORGANIZATION
Board of directors

e President
¢ |mmediate Past President
e Honorary Secretary

* Honorary Treasurer

* Vice President (Leadership Development / Corporate Communication /Publication)
* Vice President (Business Affairs / Membership Extension)
* Vice President (International Affairs / Membership Affairs)

¢ Vice President (Community Development / Youth Affairs)

e Business Affairs Director

e Community Development Director
e Corporate Communication Director
¢ International Affairs Director

¢ |eadership Development Director
e Membership Affairs Director

e Membership Extension Director

* Publication Director

* Youth Affairs Director

National Assigned Executive Officer

¢ National Honorary Treasurer

Appointed Officers (without voting rights)

* Administration Officer

¢ Business Affairs Officer

¢ Community Development Officer
¢ Community Development Officer
e Corporate Communication Officer
* International Affairs Officer

¢ Leadership Development Officer
¢ Leadership Development Officer
* Membership Affairs Officer

¢ Membership Extension Officer

¢ Membership Extension Officer

* Publication Officer

* Youth Affairs Officer

¢ Special Assistant to President

Special Commission Chairman

Chris Tam
Jan Lai
Mabel Chan
Adrian Au
Brian Woo
Gin Lee
Jasmine Cheung
Irene Leung
Thomas Lau
Danny Yiu
Albert Ng
Heidi Yeung
Alan Lam
Sandy Li
Colwin Tham
Florence Lam
Cris Tang

Jade Chan

Matthew Ng
Aimee Tan
Candy Ng
Lianne Yeung
Amy Tin

Tony Chan
Mandy Lam
Queenice Wong
Wansy Ho
When Yip
Gawain Tang
Carmen Lee
Teresa Chan
Hinki Chong
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¢ Long Range Planning Committee Chairman
¢ Senior Members Club Chairman

Panel of Advisors

* Presidential Advisor

* Presidential Advisor

¢ Presidential Advisor

* Presidential Advisor

e Chapter Affairs Advisor

¢ NOM Affairs Advisor

* Business Affairs Advisor

¢ Community Development Advisor

¢ Corporate Communication & Publication Advisor
¢ International Affairs Advisor

e |eadership Development Advisor

¢ Membership Affairs Advisor

¢ Youth Affairs Advisor

¢ innoBrand Advisor

¢ Grandparents Day Advisor

Trust Fund

¢ Chairman

¢ Trustee

¢ Trustee

* Trustee

¢ Trustee (ex-officio)

Honorary Legal Advisor

. KK Lam from Li, Wong & Lam Solicitor
Honorary Auditor

¢ Reachtop Consulting Limited

5. MEETING
5.1 Board Meeting

Past President Angela Ying

Portia Leung

Past National President Senator Ronald Ho
Past President Senator Clara Chan

Past President Senator Rosalinda Hong
Past President Senator Vincent Chung
Past President Senator Thomas Sun

Past National President Senator Spencer Li
Past President Senator Patrick Ko

Senator Antonia Fung

Past President Polly Chui

Past President Connie Woo

Past President Senator Jimmy Bond Lam
Past President Senator Enda Chan

Past President Chulene Cheung

Eugene Ho

Past President Boy Leung

Past President Felicia Sham

Past National President Senator Ronald Ho
Past National President Senator Spencer Li
Past President Clara Chan

President Chris Tam

Board meetings are held monthly on the Third Thursday (unless public holiday presence on that
meeting date and shall therefore postponed to the following Thursday) at the JCI Hong Kong

Chamber Office.
5.2 Monthly Fellowship Gathering

Monthly Fellowship Gatherings are held with a wide range of topics and format to provide members
different experience and knowledge. Dinner Seminars are held bi-monthly to inspire members with

interesting insights from guest speakers.
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Month Topic

January: Inaugural Ceremony

February: Chinese New Year Celebration (co-host with 15 other chapters)
March: Dinner Seminar #&fmh& SHOW £IE

April : Thai Unbeatable

May: Dinner seminar A7 j&HS Sakestival

June: Art Walk Dreaming @ PMQ

July: Dinner seminar “Profit + CSR = Social Enterprise?”

August: Summer party

September:  Annual General Meeting
October: Coffee Time
November: Dinner seminar

December: Year End Award Presentation cum X'mas Party

5.3 Mid-Year Evaluation Meeting
Mid-Year Evaluation Meeting was held in Jul with Executive Directors for reviewing affairs and
operation for the first half year and looking forward to the second half year, with Presidential
Advisors and some Past Presidents invited for giving their valuable advice.

5.4 Annual General Meeting
The Annual General Meeting will be held on 20 Sep 2014 in Regal Kowloon Hotel, followed by MFG
for September.

5.5 Extraordinary General Meeting
The 2014 1st Extraordinary General Meeting was held on 04 Jan 2014 in Hong Kong Playground
Association.

5.6 JCI Victoria Trust Fund Committee Meeting
Trust Fund meeting was held in Jan 2014 to discuss our trust fund operation and subsidies to
projects of JCI Victoria

5.7 Long Range Planning Meeting
Long range planning meeting was held in March 2014 to discuss our chapter’s long term
development goals.

5.8 Jeint Board Meeting & Joint Directors Meeting
All Joint Board meetings and Joint Directors meetings were attended by President Chris Tam to
ensure close communication with NOM

. FINANCE

JCI Victoria has successfully raised around HKD 40,000 from Make A Wish fundraising project. We have
built up strategic corporate partners for our projects this year thus our financial position is in good shape.
As of Jul 2014, we have raised around HKD 200,000 for our projects.

ihe membership fee of year 2013 is HKD 1,200 for Full Member, HKD 710 for Senior Member.
Prospective membership fee is HKD 500 for a period of 6 months. All membership fees have been
received.
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7. PROJECTS & ACTIVITIES

7.1

7.2

innoBrand 2014

“innoBrand” Program refer to innovative branding. This year, we broaden our focus to China. China’s
economic growth is experiencing painful reform. Increasing labour cost are eroding Chinese firms’
cost-based advantage and squeezing profit margins. Conversely, China’s blooming middle classes
have a healthy appetite for brands. According to National Development and Reform Commission
research ( B X 2 24 € ), branded manufacturer obtained average 27% gross margin while non-
branded OEM manufacturers reported 19% gross margins. The threats from economic reform in
turn bring huge demands for brand development. Hong Kong is the business services capital in
Asia with pool of talent professionals for Brand Building and Internationalization. innoBrand 2014
aims to develop a business platform to facilitate mutual understanding and collaboration between
Hong Kong professionals and Chinese Enterprise. We have organized branding solution workshop,
seminars, company visits, business networking and Hong Kong-JiangSu Branding summit in 2014.

Results to achieve:
. The project has successfully achieved all the targets set in our plan.

. More than 60 delegates from Hong Kong and Mongolia participated actively in the Hong
Kong-Jiangsu Branding summit in Jiangsu Province, China to Interact with hundreds of SME
decision makers, senior managements and representatives from China’s enterprises to
share and exchange the international branding experience and local marketing strategies.

. The branding summit was strongly supported by Hong Kong and Jiangsu Provincial People’s
Government, including HKTDC, Jiangsu Youth Chamber of Commerce, Jiangsu Youth
Federation, Suzhou Youth Federation and more than 10 professional organizations including
The Chinese Manufacturers’ Association of Hong Kong, Hong Kong Brand Development
Council, etc.

. The branding summit has been received high recognition from Vice Mayor from The People’s
Government of Suzhou and Deputy Director General from Jiangsu Provincial People’s
Government. The highlight of our event was published in Government organization.

. Business networking event in Hong Kong was fully supported and sponsored by Shanghai
Tang. The event has attracted over 100 participants, including COO of Tang Tang Tang
Tang, Director of FOK YING TUNG Group, Hong Kong and Mainland branding & marketing
professionals. This event has provided an open platform for the Hong Kong professionals to
meet with Mainland Entrepreneur to explore business co-operation opportunities.

Impacts:

. We have brought internationalization experience and branding solutions to Chinese
enterprises to cope with the challenges in economic reform.

. Business services deals have been established between Hong Kong Branding professionals
and Manufacturers in China.

. Suzhou Government has invited and supported our organization to organize this branding
summit in a regular basis to create a sustainable business platform between Hong Kong and
Suzhou for the promotion of the brands development business between two cities.

. Delegates from Mongolia are planning to extend the idea of this business summit to their
own countries in the coming years. The project is initiating a brands development exchange
platform from a local project to a regional project in Asia Pacific.

BACKME Program

“BACKME” Program refers to “Business And Community Konica Minolta Enterprise” is our tailor-
made solution for Konica Minolta to incorporate “Creating Shared Value (CSV)” into their business
model. Inspired by the active citizen framework, we have built up a model to engage Multinational
Corporation with the local community development. Under this Program, Konica Minolta Business
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7.3

Process Outsourcing (BPO) Centre — the first Social Business established by a multinational
corporation and pioneer in a new business model of Commercial x Social Business — is formed
with the aim of supporting the well-being of a Designated Community. It is dedicated to serving as
a role model for other corporations and companies to run businesses for the benefit of the chosen
community and of the wider society.

Result to Achieve:

. To build up a New Business Model inspired by Active Citizen Framework: It is an innovative
business model incorporating essences of commercial operations and social business. The
Social Business Centre was formed with 4Es Mission — Engage the Community, Empower
the Community, Embrace the Community and Enhance the Community.

. Engage the Community: The Survey on Eastern District has been conducted in Apr-May
2014 in order to understand the current status of the community so as to formulate the best
operating strategy. We have identified the difficulties of youths in relation to employment and
personal capability.

. Empower the Community: We empower young people who encounter difficulties in work as
full-time staff, by providing job opportunity in social business to nurture their personal and
career development. Hired youths also participated in our community development projects,
helping both the community and themselves to create positive change.

. Embrace the Community: We organize various community care program for young people.
For instance, career and personal development seminar for the local community in Eastern
District was held in July 2014.

. Enhance the Community: We enhance the competitiveness of young people, especially
from underprivileged family. In 2014, we organize free computer courses for underprivileged
students.

. To create a financial plan that invests in long-term sustainable impact: 10% profit from Social

Business Centre will be allocated to our community development initiatives for long-term
sustainable impact. In 2014, $150,000 was granted from this Social Business to fund our
community development projects.

Impacts:

. As a pioneer, this project has demonstrated a role model for other MNCs and large
corporations, encouraging more counterparts to adopt this new business model for the
benefit of the community and society.

. Our survey analysis was reported in the 9 online media and newspapers. It aroused the
public awareness and we have been invited to a listed company to share the business
model.

. It has created positive change for youth trainees we placed to this Social Business. One of

them was previously a triad gangster and now his life is totally changed. He is dedicated
to develop his career and shared his story to help other young gangster to make a positive
change

. New funding source for local NGO has been established to facilitate local NGO to create
sustainable positive impacts.

25th Grandparents’ Day Series

Grandparents Day aims to strengthen the enduring values of the family. It is intended to honor
grandparents, encourage families to connect across the generations, and inspire children the love
and wisdom grandparents can offer.

In January, we have cooperated with The Youth Association of Hong Kong Central and Western
District and local community organization Ll 7k # & to organize an elderly service day in order to
response to the need to the elderly in community.
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On the “big day” of Grandparents’ Day on 12 Oct, 2014, we will cooperate with Victoria Harbor
Association to organize a local community show cum three generation photo competition in
Olympian City. “Better meal for family” campaign will be launched during Grandparents’ Day to
encourage three generation to spend time together and enjoy precious moment.

Result to achieve:

Around 800 responses of questionnaire were received through schools, elderly centre and
street interviews. We have identified the needs of elderly on home hygiene issue and family
time.

On the elderly service day, over 150 volunteers have participated in the event to clean up
home for 50 elderly’s home.

“Better meal for family” will unite restaurant to promote 3 generations meal package which
give discounts or special offers to 3 generation family to spend their meal there. It is to
encourage family to have meal together.

Local community show in Olympian City aims to promote the value for Grandparents Day
to local community. Photo competition aims to promote three generations family value in
school. 1000 local family will be benefited from our program.

Impacts:

Our actions in elderly service day during January was reported in more than 10 online media
and newspaper. The media also detail reported our research on “the current situation of the
quality of life of the elderly”. It has helped promote spending more time with our parents and
grandparents and concern their needs.

Many corporates was participated in our event as corporate volunteer team or sponsor
organizations, such as CLSA, Poly Clean, Lemon Studio, St. Louis School, etc, and these
increased our influence and exposure to the public.

Grandparents are the key to maintain family value, like the root to sustain the whole family
tree. Promoting family value through Grandparents day will help our society to rebuild
traditional Chinese virtues which relief family problems and our aging community problems.

8. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS

8.1

NOM Involvement

National President : Past President Senator Johnny Kwan

NOM Advisor : Past National President Senator Frank Pak, JP

National Vice President : Past President Eric Lo

National Information Technology Commission Chairman : Immediate Past President Jan Lai
TOYP Project Advisor : Past National President Senator Spencer Li

JCI Hong Kong Alumni Club Vice Chairman (Public Relations) : May Lee

JCI Hong Kong Alumin Club Director (Public Relations) : Ida Woo

National Business Network Vice Chairman : Hilla Cheng

National Corporate Communications Commission Commissioner : Ena Cheng
TOYP Deputy Chairman : Immediate Past President Jan Lai

JCIHK Debate Team Debater : Jasmine Cheung
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8.2 Hosting NOM Project
JCIHK Change Maker Forum

Hosting chapters: JCI Victoria and JCI Bauhinia

Supervising Officer : Immediate Past President Jan Lai, Lily Chan (JCI Bauhinia)
Chairman: Colwin Tham

Deputy Chairman: Virginia Kwok (JCI Bauhinia)

Organizing Committee: Matthew Ng, Gawain Tang, Ivan Liu, Christina Fok (JCI Bauhinia), Mabel Ng
(JCI Bauhinia)

United with all local chapters together, the forum was successfully held in Hong Kong Federation
of Youth Groups Building with more than 400 participants. The event was very fruitful especially it
inspired many non-JC members to join JCI and create positive change.

8.3 Projects involved with other LOMs in Hong Kong
8.3.1 Chinese New Year Celebration

In February, Chinese New Year Celebration was organized by JCI Yuen Long, co-hosted by
JCI Victoria, JCI Kowloon, JCI Island, JCI Hong Kong Jayceettes, JCI Lion Rock, JCI Ocean,
JCI Bauhinia, JCI Dragon, JCI City, JCI Queensway, JCI North District, JCI Ocean, JCI
Shatin, JCI City Lady, JCI Tsuen Wan.

8.3.2 May Happy Hour Gathering

In May, we have co-organized a happy hour gathering in Central with JCI Tsuen Wan to
facilitate friendship between members in two chapters.

8.3.3 Joint Community Services Day in SAHK center ( =2 & EREE THahEE) )

In July, we have co-organized a meaningful visit to Spastic Association of Hong Kong with
JCI Tai Ping Shan and JCI East Kowloon. This visit was successfully held with more than 30
members participated to demonstrate their love and care to children with Autism or Attention
Deficit Hyperactivity Disorder.

8.4 Project involved with other LOMs in Oversea
8.4.1 Asian Leadership Academy Alumni Reunion

We have co-hosted Asian Leadership Academy Alumni Reunion in 2014 JCI ASPAC
Yamagata with JCI Singapore City. It enhanced the connection between members in Asia
and attracted many new participants from various countries in Asia to join this Leadership
Academy.

. CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to have the opportunity to serve as 2014 President for Junior Chamber International
Victoria. | am very proud to be the President of the most senior chapter of JCI Hong Kong following the
legacy and the great achievement built by our past presidents. It is definitely the most challenging year of
my Jaycee career but yet also the most memorable and fruitful one.

On behalf of Junior Chamber International Victoria, | would like to express my thankfulness to National
President Senator Johnny Kwan and National Assigned Executive Officer National Honorary Treasurer
Jade Chan for their unfailing support to the Chapter. Special thanks are extended to National Executive
Vice President Brian Kwan, National Membership Director Rita Hui and JCI Bauhinia for their support
and effort to make Change Maker Forum 2014 a great success together. Thanks to all NOM officers for
their supporting and assistance in all areas throughout the year. Thanks to all Chapter Presidents for their
support, encouragement and friendship.
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My heartfelt gratitude goes to our Honorary Life President Senator John Chan; Presidential Advisor Past
National President Senator Ronald Ho, Past President Senator Clara Chan, Past President Senator
Rosalinda Hong, Past President Senator Vincent Chung; Chapter Affairs Advisor Past President Senator
Thomas Sun; all Past Presidents, Area and Projects Advisors of JCI Victoria for giving me great support
and encouragement throughout my presidential year. They were always ready to guide us and give us
necessary assistance whenever we requested. Special thanks to our Honorary Legal Advisor KK Lam
from Li, Wong & Lam Solicitor and Auditor Reachtop Consulting Limited for their continuous support.

| would like to devote my whole-hearted thanks to my board members including: IPP Jan Lai, HS Mabel
Chan, HT Adrian Au, VP Brain Woo, VP Gin Lee, VP Jasmine Cheung, VP Irene Leung, BAD Thomas
Lau, CDD Danny Yiu, CCD Albert Ng, IAD Heidi Yeung, LDD Alan Lam, MAD Sandy Li, MED Colwin
Tham, PD Florence Lam, YAD Cris Tang, all appointed officers, chairman and organizing committee
members for their commitment, dedications, and passion to the chapter. This year, we have made many
new initiatives. It always seems impossible until it is done. Thanks for their trust and effort to make all the
remarkable achievements happened.

Last but not least, my fellow Victorians, Thank you for being wonderful members and build up close
bonding together. Thank you for creating an environment in which all of us are motivated toward positive
change. Thank you for your confidence, contributions, supports and participations, which have become
our momentum to drive our chapter moving forward and create new achievements and milestones for JCI
Victoria.

My sincere wishes go to the incoming Board for another fruitful year in 2015. Let’'s unite all together to
create sustainable impact!

Chris Tam

President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
KOWLOON

1. OBJECTIVE

. To connect up all members, senior members, Past Presidents, Senators to active members and
even prospective members.

. To empower members leadership development and a platform to nurture global leaders.

e To act as a platform to actualize members' wishes and aspiration to making our society a better
place

*  To keep the core values to provide development opportunity to empower young active citizen

. To have a significant growth on membership manpower to facilitate the preparation of 50th
Anniversary

2. THEME

"Drive for Excellence" is the theme of this year and | believe the 49th year old is mature enough for JCI
Kowloon excel ourselves to further level. Through our flagship projects Children’s Chinese Calligraphy
Competition and Shelter Dreams, we deliver the information that we are the caring company of improving
education and awakening the social awareness of young active citizens. This year we are launching
a another new Business Affairs project "Road to Little Boss" on top of last year Business Speed Up
Project. Aim to further strengthen the Business area of our chapter. It would able to attract more young
entrepreneurs to join JCI Kowloon movement, and widen the business network for our members, more
over further utilize the Business Speed Up project resource and enhance our platform of International
Affairs and Business Affairs.

In addition, base on the solid ground built in past years, | start up a "Pilot Programme" this year and highly
focus on the corporate image. Pilot Programme is an E-marketing project which proactively promoting
our projects in social media to draw external awareness. It help us to make more exposure and better
recognition of JCI Kowloon in our community, circle of friends and the society. Furthermore since our
flagship projects targets in schools, we would connect with school network, and to make our member’s
volunteer work more easily and effectively reach the right target in promotion.

The last but not the least, | re-engineer the Monthly Fellowship Gathering (MFG) setting and made it into
more formalized structure and invite all board of directors to present each of their area status.

As the 2014 President of JCI Kowloon, | would like to present the following report to the General
Assembly.

3. PROFILE

3.1. ESTABLISHED SINCE 1965 (49th Year)
3.2. MEMBERSHIP (Up to 31/Jul/2014)
3.2.1. CURRENT NUMBER OF MEMBERS
60 FULL MEMBERS & 10 PROSPECTIVE MEMBERS
3.2.2. CURRENT NUMBER OF SENIOR MEMBERS
7 SENIOR MEMBERS
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3.2.3. AVERAGE AGE OF MEMBERS

30

3.2.4. GENDER DISTRIBUTION

62% MALE, 38 % FEMALE

3.3. SISTER CHAPTER

JCI Mandaue (Philippines)(SINCE 1974)

JCI Taipei Jayceettes (Taiwan)(SINCE 1978)

JCI Kulua Lumpur Junior Chamber (Malaysia) (SINCE 1979)
JCI Orchid Jayceettes (Singapore) (SINCE 1980)

JCI Nagoya (Japan) (SINCE 1985)

Pan Mac Junior Chamber (Macau) (SINCE 1991)

JCI Daegue Suseong (Korea) (SINCE 2011)

JCI Capital (Mongolia) (SINCE 2013)

4. ORGANIZATION

4.1.

Board of Directors

President Justin Wong
Immediate Past President Jade Chan
Hon. Secretary (Mainland Affairs, R&R) Ally Kwok
Hon. Treasurer (CD, PR) Kevin Cheung
Vice President (Membership) Antonia Cho
Vice President (BA, IT, Publication) Aron Wong

Vice President (IA, LD)

National Assigned Executive Officer

Christine Poon

National Vice President Alvina Chan
Director (Community Development) Meg Chui

Director (Business Affairs) Angus Kwok
Director (Record and Recognition) Herman Lee

Director (International Affairs)

Benson Pang

Director (Publication) Ice Chin
Director (Leadership Development) Keith Tam
Director (Public Relations) Helen Yeung
Director (Membership Extension) Ray Cheung
Director (Membership Affairs) Claudia Chor
Appointed Officers (without voting rights)

Community Development Officer Kester Law

International Affairs Officer
Leadership Development Officer

Katherine Lee
Kobe Chan
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Mainland Affairs Officer Augustus Lee

Membership Extension Officer Annalia Wong
Membership Extension Officer Gen Tang
Presidential Assistant Jerri Lam

4.2 Advisors & Auditor
Presidential Advisor Past National President Senator Andrew Wong
Chapter Advisor Past President Senator Leo Lam
Chapter Advisor Past President Senator Jackson Leung
Chapter Advisor Past President Johnathan Lee
Hon. Legal Advisor Ms Amy Kwong Yuet-Lun
Hon. Auditor Talent Partners CPA Limited

4.3 Senior Members Club
Chairman Past President Senator Queenie Lo
Immediate Past Chairman Past President Senator Yury Lam
Vice Chairman Past President Senator Donna Lau
Hon Secretary & Hon Treasurer Past President Raymond

5. MEETING

5.1. Board Meeting
Board Meetings are held on the 2nd Wednesday of each month except when circumstances warrant
a change of the schedule

5.2. Monthly Fellowship Gathering
Fellowship gatherings are held every month in different formats including dinner of Chinese or
Western styles, join gathering with other LOMSs, visit to sister chapter and salute to seniors members
etc. A specials subject, such as promotion of ASPAC and National Convention, was presented at
each gathering. During the gatherings, reports on progress of JCI Kowloon's projects and activities
were also made to the members in a formal manner.
Monthly Fellowship Gatherings are held with details as follows:
Jan 16 — Inauguration
Feb 16 — 3 Dragons Bonanza
Mar 21 — Men from Korea, JCI Daegu Suseong Reception
Apr 17 —Relation Entre Les Sexes
May 21 — Normandy Night
Jun 25— Inspector Back
Jul 23- Heading to Glorious 50th Gathering
Aug 20 - Impressive Public Speaking
Sep 6— AGM Cum MFG

5.3 Annual General Meeting

The 2014 Annual General Meeting of JCI Kowloon is scheduled in September 6, 2014.
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6. FINANCE

JCI Kowloon successfully raise around HKD $55,000 from our Past Presidents and fundraising project will
be held on October 2014. We have setup financial policy since 2013 in order to maintain a more healthy
financial situation for the chapter.

6.1 Membership Fee

The membership fee in 2013 is maintained at $1,200 for full members per annum and $500 for
prospective members for a period of 6 months.

7. PROJECTS & ACTIVITIES
7.1 Corporate Communication
Shelter Dreams < /N EFE AR >

Shelter Dreams (former name Sleep Out) is stepping into its 4th year. It is JCI| Kowloon’s big scale
Community Development, Corporate Communication project aims to allow young generations to
sleep outside overnight in their carton home they build, and experience poverty and homeless
through this unique program. This year JCI Kowloon will focus on the limited housing space problem
and long term opportunity of less privilege living standard. We applied an even more massive
program implementing workshop and booth by lining up external organization to unit an impact by
our innovative ideas. In addition, we invite local band sounds and artists to be the performers on the
stage we provided for them to showcase their works. In the past 3 years, we have raised enough
funding to build 6 libraries in Hunan Province.

This program will be launched in Aug 176-17 2014 in Science Park Taipo and target to entertain 500
young students and young professionals. Mass media coverage is expected.

7.2 International Affairs
<Business Speed Up>

In 2013, JCI Kowloon launched a Business Affairs and International Affairs project called Business
Speed Up. Online, we provide a database of JC| members’ business profile and JCI profile for
subscribers to do business. Offline, we organize business seminar, business matching and business
networking.

This project supposed to promote to our sister chapters and through them promote to their sister
chapters, and it's open for all JCI members to join. We got great support from our sister chapters
JCI Pan Mac in Macau, JCI Kuala Lumpur in Malaysia, JCI Nagoya in Japan, JCI Daegu Suseong
in Korea, JCI Orchid in Singapore and JCI Capital in Mongolia.

This year OC team newly added eNewsletters as another promotion channel to feature BSU
registered members business and also provide foreigner business tips to enhance the opportunity
of business exchange overseas.

<Sister chapter Connection>
In Jan 4, 2014, we visited to Macau for Pan Mac JC Inauguration ceremony.

In Jan 11, 2014, JCI Pan Mac Macau and JCI| Kuala Lumpur Malaysia joined the JCIHK
inauguration.

A Joint Members training camp "Legend of Excellence" with Pan Mac JC (Macao) were host on 22-
23 Feb, it took place at Tso Kung Tam Outdoor Recreation Centre (Hong Kong) after the previous
one was 8 years ago. Both Pan Mac JC and JCI Kowloon members have had a wonderful time and
our bonding are further enhance for our strong sisterhood.

On 1st March, 9 of our members visit to Malaysia to participate JCI Kuala Lumpur 60th Anniversary
and Installation Banquet.
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7.3

On 20-24th April, 38 members and family members included PNP Senator Andrew Wong and NAEO
NVP Alvina Chan joined us to visit our 2013 newly signed sister chapter JCI Capital in Mongolia.
It was a amazing trip and we tasted accommodation in Ger Camp and riding on Yak. Also we
promoted Bsuiness Speed Up to the developing country, which Mongolian treasure the business
matching and networking very much.

Community Development
7.3.1 Children’s Chinese Calligraphy Competition - Future with Harmony ( k3 o gt )

This year we bring a new dimension to the competition: Not only we aim to bring in
contestants from both local and international schools in Hong Kong but also we invite
contestants from Minority ethnics via New Home Association aim to let difference culture to
have chance for experience the Chinese culture and traditional artworks.

Through calligraphy and friendly competition, we aim to give a chance to children from
different backgrounds and countries to interact with each other, using Chinese Calligraphy
as the tool to break down the barriers of race and nationality.

We had a break record result with more than 1600 entries, and we invited 80 finalists in
Hong Kong to the final competition. An award ceremony was conducted in Aug 3, 2014
in Cityone Shatin

8. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS

8.1

8.2

8.3

NOM Involvement

. National Immediate Past President - 2006 President Senator Paul Wu

. NOM Advisor - 1982 National President Senator Andrew Wong BBS

. National Vice President - 2011 President Senator Nelson Lin

. National Honorary Treasurer - 2013 President Jade Chan

. National Business Network Vice Chairman - 2012 President Johnathan Lee
. National Treasury Officer - Samuel Kwok

. National Corporate Communication Commissioner -Pikki Leung

Other LOMs Involvement
Prospective LOM - JCI Tsuen Wan Advisor
. 1982 National President Senator Andrew Wong BBS

. National Vice President - 2011 President Senator Nelson Lin
. National Honorary Treasurer - 2013 President Jade Chan
. 2005 President Senator Kitty Chan
. 2008 President Senator Franki Law
. 2010 President Senator Jackson Leung
Hosting NOM Project
JCI Admin

On Jan 21st, JCI Kowloon was organized a JCI official course in JCIHK office. Start as the 2014
NOM first project and first Leadership Development workshop , the JCI Admin course invited Head
trainer Senator Ronald Kan to deliver the course for us, and it recorded a FULL HOUSE in that
evening.
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Leadership Development Director Keith Tam was the Chairman and Leadership Development
Officer Kobe Chan and Full Member Carrie Wong act as Organizing committees. National Executive
Vice President Senator Brian Kwan, National Leadership Deviopment Director Jack Lee and JCI
Kowloon Vice President Christine Poon provided sufficient support in that event.

President Academy

On 26-27 July, under the organization of JCI Kowloon and JCI Queensway co-hosted a President
Academy for JCI HK future leaders theme with "Over the Top - the Challenger" , with The training
camp was very innovative, practical and fruitful in terms of training up the future leaders, involving in
management skills, current affairs and show dedication to our organization, JCI Hong Kong!

PNP Senator Eric Tang as Head Trainer, Past P Senator Joseph Ho as Programme coordinator,
NIPP Senator Paul Wu, Past P Senator Licca Chan and Past P Senator Junnie Tai as assistant
trainer.

JCI Kowloon President Assistant Jerri Lam were the Chairman, JCI Queensway Vice President Terry
Chan as Vice Chairman, JCI Kowloon Leadership Development Director Keith and Full Member Ally
Shum, JCI Queensway Full Member Amy Tin and Brian Tam acted as Organizing Committee.

8.4 Involvement in NOM Project
2014 NOM TOYP
. HS Ally Kwok
. MAO Augustus Lee
. FM Douglas Kwong
. FM Leo Lui

9. CONCLUSIONS & ACKNOWLEDGEMENT

First 8 months of 2014 ended with achievements and happiness!

Since 2013, JCI Kowloon establish a set of policy in terms of Chapter administration, we have built up
more systematic Record and Recognition database, and we have also completed the yearly budget plan
and financial policy.

Through our big scale projects Shelter Dreams and Children’s Chinese Calligraphy Competition, we have
expended our public relations with District Council, Home Affairs Bureau, Alibaba, Chinese University of
Hong Kong, New Home Association, HK Science Park, Milk Magazine and Little Egret etc, to gain more
support to our organization.

We have achieved great results from all areas including International Affair, Community Development,
Individual development and Business Affair.

On behalf of JCI Kowloon, | would like to thank National President Senator Johnny Kwan, National
Immediate Past President Senator Paul Wu, National Assigned Executive Officer NVP Alvina Chan, and
all National Officers for the support throughout the year. Thanks should also be due to fellow 2014 LOM
Presidents for their kind support and encouragement.

| would like to take this opportunity to express my heartfelt gratitude to Presidential Advisor Past National
President & Honorary Life President Senator Andrew Wong BBS, my Panel of Advisors Past President
Senator Leo Lam Lam, Past President Senator Jackson Leung and Past President Johnathan Lee,
Immediate Past President Jade Chan for their unfailing assistance and advice at all times. They were
always ready to guide us and give us the necessary assistance whenever we requested. Special thanks
should also be given to our Hon. Legal Advisor Ms. Amy Kong and Hon. Auditor Talent Partners CPA
Limited for their continuous guidance and assistance.

| would also like to show my appreciation to all my Board Members and Project Chairmen for their
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dedication to their job, effort and achievements in their respective areas.

Lastly, | wish to express my great appreciation to all members of JCI Kowloon for their support and
understanding, which have become the motivation for me to drive for excellence and a catalyse the
chapter to put our foot forward, step by step create new achievements and milestones for JCI Kowloon.

As the leader of my mother chapter, | am so proud and happy to see morale from 3 dimensions: senior
members, full members and prospective members! The prosperity of a chapter can’t happen without the
mentorship from senators, senior members and Past Presidents, the bridge of Board of Directors and the
support of all members!

The Presidential year is supposed to be of full excitement and commitment as | expect, and | also built up
a great bonding and friendship with my chapters and buddies. | enjoyed my 2014 very much !

Justin Wong
2014 JCI Kowloon President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
ISLAND

1. OBJECTIVE

Through all the training and activities JCI Island provides, Islanders become a confident person, be able
to prepare for everything and anything that may come their way, and be proud of what they do and who
they are.

. THEME

Be Proud, Be Prepared, Be an Islander

Shakespeare once said, “We can't all be masters.” Perhaps this is true, because in every society and in
every era, while there have emerged brilliant, charismatic leaders, the majority have remained followers.

No set of characteristics is guaranteed to produce a leader, but leadership skills and contributions to
society are certainly indispensable ingredients of any leaders.

Leadership training and community development are two important objectives of JCI. The mission of JCI
is to provide development opportunity that empower young people to create positive change. We are here
to bring positive change for both our society and ourselves.

| believe leaders aren’t always born, sometimes they are made. Creating leaders is a time-consuming
process that requires innate talent and effort, social environment, and training. JCI Island provides an
excellent platform for young people to train themselves up. Through participating in our activities, our
members unleash their leadership potential and unlock their hidden power.

In 2014, we provide our members leadership training to develop their leadership skills and enhancing their
understanding in our community through a series of activities and events.

Through all the training we provide, Islanders become a confident person, be able to prepare for
everything and anything that may come their way, and be proud of what they do and who they are.

. PROFILE

3.1 ESTABLISHED SINCE 1966 (48 Year)
3.2 MEMBERSHIP (Up to 31/Jul/2014)
3.2.1 CURRENT NUMBER OF MEMBERS
25 MEMBERS
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
25 SENIOR MEMBERS
3.2.3 AVERAGE AGE OF MEMBERS
32.79 years old
3.2.4 GENDER DISTRIBUTION
100% MALE, 0% FEMALE
3.3 SISTER CHAPTER
JCI Makati (Philippines)(SINCE 1971)
JCI Taipei (Taiwan)(SINCE 1974)
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JCI Seoul (Korea)(SINCE 1976)

JCI Bukit Mertajam (Malaysia)(SINCE 1984)
JCI Manilena (Philippines)(SINCE 1987)
JCI Sendai (Japan)(SINCE 1994)

4. ORGANIZATION

President Maurice LEUNG

Immediate Past President Sam CHENG
Secretary General (LD) Wellman LAW
Treasurer Paul LO

Vice President (CD & IA) Parco WU
Vice President (BA) Marius CHOW
Vice President (MA & PR) John WANG
Director (BA) Litai WAI

Assistant Secretary Pal TANG

Officer (LD) Gabriel WONG

Officer (MA) Canon POON

Officer (PR) Vincent HO

Officer (CD) David HUI

Advisors & Auditor

Presidential Advisor 1998 President Senator Duncan TAl
Presidential Advisor 2006 President Senator Stanley NG

Presidential Advisor 2009 President Senator Michael TANG
International Affairs Advisor 2007 President Senator Fookman CHAN
Membership Affairs Advisor Senator Alan LEE

Fund Raising Advisor Senator Geoffrey LUNG

Business Affairs Advisor Sherwin MAK

Hon. Legal Advisor Winnie WAI

Senior Members Club

Chairman Senator George NGAN

Trust Fund Committee

Chairman 2008 President Don LEE

5. MEETING

5.1

52

Board Meeting

Board meetings were usually held on the 4th Tuesday of each month at JCI office

except special circumstances.

Monthly Fellowship Gathering
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Monthly Fellowship Gatherings are good occasions to enhance the fellowship and bonding of
members and to attract potential members. We held our Monthly Fellowship Gathering on the
following dates.

January 4, 2014 (Sat)

February 16, 2014 (Sat)

August 23, 2014 (Sat)
5.3 Happy Hour Gathering

Happy Hour Gatherings are a more casual event that provide a great networking platform for
Islanders, other JC members, and new friend . They were held on the following dates at different
venues from February 6 to May 16.

February 6, 2014 (Brunch Club, Causeway Bay)
March 6, 2014 (Tazmainia Ballroom, Central)
April 3, 2014 (Rio Club, Wanchai)

May 16, 2014 (Rio Club, Wanchai)

Drink Monday event is officially launched on May 19, 2014 to further enhance the value of Happy
Hour Gathering and strengthen the relationship between new and experienced Islanders. The event
is held on every Monday since May 19, 2014 at Chin Chin Bar, Hyatt Tsim Sha Tsui.

5.4 Annual General Meeting
The 48th Annual General Meeting is held on August 23, 2014.

6. FINANCE

The membership fees are HK$1,500 and HK$750 per annum for Full Member and Senior Member
respectively. Membership fee for Prospective Member is HK$500 for a period of six months.

PROJECTS & ACTIVITIES
O! Love Tour

Everyone has his own dreams, but how many people can make their dreams come true? We often hear
the elderly say they would like to try something they did not have a chance to experience in their young
age because they devoted their lives in earning a living. Travelling is one of the most desired dreams of
the aged.

However, living in Hong Kong where the pace of living is fast, people always do not have time to care
about the elderly. The elderly’'s dreams become difficult to come true and sometimes they will be
pessimistic about their lives.

Members from JCI Island are dedicated to make the elderly's life more colorful and bring happiness to
their world by offering a trip to them with a 3-month close contact with them.

"O! Love Tour" aims at providing a 3-days-2-nights trip to Taipei for Hong Kong self-living elderly because
those elderly are usually neglected by society. JCI Island plans to care more about the elderly by making
their dreams come true as some elderly may not have a chance to travel to overseas before. Through
this event, the elderly can also widen their horizon by knowing more about other places which is definitely
better than only staying locally.

In addition, we aim to arouse the awareness of the community that we need to show more care to the
elderly especially for those who are self-living.

Besides, we recruit 20 young volunteers to join us for the events. They can have the opportunity to
learn how to better communicate with and serve the elderly, the elderly can also share their valuable
experiences with the youngsters. We believe this would achieve the integration of generations (#{{ @t ).
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Furthermore, this project is co-organised with JCI Taipei and City University of Hong Kong and supported
by Haven of Hope Hong Kong. We aim to strengthen our relationship with the members of JCI Taipei and
connect with local organisation to bring impact to the community.

Lastly, JCI Island has not organised large scale project for a few years. This project is a great training
opportunities for all of our new members. Their first-hand experience in organising large scale project is
not only valuable to the chapter, but also a great experience for their personal growth.

Impact isn’t what we can measure in number.

After O! Love Tour which was held on June 13-15, 2014, We see 20 lonely hearts filled with loves from 20
lovely CityU students and members of JCI Island and Taipei. 20 happy faces, 20 fulfilled dreams. We bring
impact to 20 elders’ life, we turn elders life from dull and dark to colourful and fun.

Youngsters from CityU made friend with elders and understand the important of caring elderly. They learnt
how to take care of elderly from our training workshops we organised on May 17, 2014 and June 7, 2014.

After the trip, we brought both the elders and youngsters once again on August 9, 2014 to further
strengthen their friendship. It is not a promotion event that counts how many people have seen the
advertisement, we bring real impact and real changes to both the elders and youngters.

Members from JCI Island and JCI Taipei worked very hard to bring this event live. We all becomes very
good friends after the project.

CityU and Haven of Hope would like to have more jointly project with JCI Island in the future.

Our members had a wonderful experience in organising this project, we learnt a lot from this project and
believe this great experience is important to our future. We are more confident in organising large scale
project. We are very proud of the result and also proud to be an Islander.

JCl Island x KELY x Peninsula Hotel Mooncake Charity Sale

Since 2008, KELY has been partnering with the Peninsula Merchandising Limited to make citywide effort
to help Hong Kong’s young people make responsible choices about drug and alcohol. This year, Kely are
jeining forces with Junior Chamber International (JCI) Island, hoping to reach even more young people in
need.

KELY programmes and services are essential to young people's growth and development, but this would
not be possible without your support. Your contribution enables our youth to reach their full potential, so
that they can be the future leaders of tomorrow. Here are some examples of the drug-free campaigns
organised and led by some of our youth who benefited from It Begins with One Story.

JCI Island take part of this meaningful mooncake sales as we see the Kely and JCI share similar mission
and objective i.e. we help Hong Kong's young people reach their full potential. We believe that JCI
Island can make a good strategic relationship in organising community development project in the future.
Mooncake sales is the first cooperation which help us to understand each other better.

Besides, Islanders would like to gain more practical experience in launching a marketing campaign and
fund raising.

By August 8, 2014, over 700 boxes of mooncake are sold. The hardwork of members from both Kely
and JCI Island bring this good result. We believe that by the end of August, over two thousands boxes of
mooncake can be sold.

Besides, Islanders have learnt a great deal from working with marketing professional from both Kely and
Peninsula Hotel. We took every planning step seriously from the design of promotion leaflet to crafting the
advertising plan. All members involved found this experience valuable.

Shell x JClI Island Leadership Development Series

Shell mentoring circle is a platform for Shell's senior management and high potential employees to
develop leadership and management capabilities through the organization of regular sharing and trainings
for Shell employees in Hong Kong.

JCI is an organization which provides development opportunities for young people. The objective
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of Shell mentoring circle coincide with the interests of JCI Island.

Both Islanders and members of Shell’'s mentoring circle see the synergies in organizing leadership
development training together. Therefore, we can learn from each other in organsing training and
knowledge sharing.

Obijectives of the proposed workshops

1. Provide the members of Shell's mentoring circle opportunities to:
. sharpen public speaking skills
. practice engagement skills
. hone training delivery skills
. share their experiences and knowledge with young people who can benefits from such
experiences and knowledge
. network with active young people in town
2. Provide members of JCI Island opportunities to:
. gain knowledge and experiences from Shell’s successful management and high potential
employees
. develop leadership and management capabilities
. get to know how an multinational company works
. understand how an multinational company deal with issues and problems
. network with Shell’s successful management and high potential employees

On March 13, 2014, the first leadership training was conducted in Shell’s office in Hong Kong. Five
trainers who are all senior management from Shell had a new and unique experience with 19 young active
Islanders.

Shell's management has great impression in the active young people from JCI Island, they are impressed
b&the‘%active attitude of young Islander, this changed their perception of young people.

Besw:aw of the trainers are new to training, they gain experience in training and also coaching young
people. Tiney found this a valuable experience relevant to their day-to-day works.

19 Islanders learnt what coaching is from a group of senior management of an international company. The
skills are highly relevant to our works both in JC and personal life. Skills can directly applied to managing
Gur ghapter and our projects. All our members applied the skills we leamnt from this workshop to our works

irHJC.

. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS
JCI Involvement

Asia and the Pacific Development Council Advisor — 2008 President Senator Fookman CHAN

NOM Involvement

NOM

National Mainland Affairs Director Deacon WONG

National Mainland Affairs Commission Chairman Sam CHENG

National Mainland Affairs Commission Vice Chairman Samuel O

NOM Advisor 1976 National President Senator Paul YIN, SBS, JP

NOM Project
JCI World Public Speaking Contest Hong Kong Selection
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Chairman: Wellman LAW
Project Advisor: Sam CHENG
OC Member: David HUI and Samuel O

Training organised by NOM
Trainer Learning & Development Submit — “Trainer Arena “ May 24, 2014

*  Presidential Advisor 1998 President Senator Duncan TAI

. Presidential Advisor 2006 President Senator Stanley NG
LOM Involvement
Training provided by Islanders to other LOMs
Head Trainer of JCI Impact for JCI Bauhinia

. Presidential Advisor 2006 President Senator Stanley NG
Head Trainer of JCI Impact for JCI Victoria

. Presidential Advisor 2006 President Senator Stanley NG
Head Trainer of JCI Impact for JCI Apex

. Presidential Advisor 2006 President Senator Stanley NG

Trainer of “Become promotion expert in 60 minutes” for JCI Tai Ping Shan and JCI Sha Tin
. National Mainland Affairs Director Deacon WONG
Projects Co-hosted with other LOMs
JCI Tai Ping Shan - JCI World Public Speaking Contest Hong Kong Selection - March and April 2014
JCI Queensway - Elderly Home Visit - July 19, 2014
JCI Apex - E-bidbook Seminar - July 30, 2014

. CONCLUSIONS & ACKNOWLEDGEMENT

Be Proud, Be Prepared, Be an Islander is theme of JCI Island in 2014. | am pound to say that we have
tried our very best to become a well prepared Islander who are ready for future challenge. | know there
were hard times during the year, but often we sailed against the wind. | hope all board members and
Islanders had a wonderful experience in 2014.

Taking this opportunity, | would like to express my thankfulness to National President Senator Johnny
Kwan for his generous support to the Chapter. Special thanks are extended to Naitonal Assisgned
Executive Officer National Vice President Alvina Chan for her unfailing support and assistance throughout
the year. Her advices, care, and encouragement to us supported us to overcome hurdles and difficulties.
Thanks should be given to all National Officers for their assistance and support in 2014. | would also like
to thank all 2014 LOM Presidents for their encouragement, support and going through this venture with
me in 2014,

My heartiest gratitude goes to Presidential Advisors 1998 President Duncan Tai, 2006 President Stanley
Ng, 2009 President Michael Tang; all Past Presidents ,Area and Project Advisors of JCI Island. They have
given me great support and encouragement throughout my presidential year.

Thank you must be given to all Board members and Officers, Project Chairmen, and organising committee
members for their commitment, effort and passion to our Chapter, your energy, swear, and tear make
up Year 2014 of JCI Island. Great appreciate also goes to all Islanders and senior members for your
continuous support.

Maurice Leung

President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION FROM THE PRESIDENT OF
JUNIOR CHAMBER INTERNATIONAL HONG KONG JAYCEETTES

1. OBJECTIVE

In this 45th Year of JC| Hong Kong Jayceettes, we make strong commitments in membership growth,
external affairs and community development. The year will be well remembered with our Anniversary
celebration in October. With this big birthday, the chapter will be doing more external relations to increase
the brand awareness of the chapter in the Hong Kong community and among the female associations.

Firstly, we listened to the voices of our members and developed projects that enhance members’ value
and development needs. We created unique monthly fellowship gathering to mentorship (big sister)
scheme to leadership trainings to casual gatherings in order to put our members’ value on top priority.
From the Membership Affairs area, we launched a successful “Jayceettes 45"campaign, a new initiative
to make membership recruitment as a common goal with incentive for all members when we reach
the target. We eagerly encourage our members’ participation and involvement in chapter projects, and
aimed to increase members’ involvement in day-to-day JCI activities, and in particular, to maintain strong
attendance to JCI Conferences (ASPAC and World Congress).

We continue to echo the United Nations Millennium Development Goals (UNMDG), which and it will be the
5th year for the chapter to run a UNMDG program. Using the JCI Active Citizen Framework, we structure a
unique and bold project that will service locally and to create a positive impact in lives of a neglected group
of people in Hong Kong. We shall continue the UNMDG program under the “Care & Dare” brand, the
project named ‘A Bright New Horizon’. We believe everyone has the right to fair work opportunities, and
for rehabilitated young offenders, this neglected class of people should have the right to second chances
in life to contribute in our society.

Last but not least, our chapter continues to have a global focus and have bid the hosting right for the JCI
Hong Kong’s ‘Nothing-But-Coffee’ to raise funds for the JCI Nothing But Nets, a is a global, grassroots
campaign of the United Nations Foundation to raise awareness and funding to fight malaria, a leading
cause of death among children in Africa.

. THEME

“Passion for Brilliance” is the theme of JCI Hong Kong Jayceettes in 2014. We define passion as anything
that challenges you, intrigues you and motivates you. It is more than enthusiasm, but true passion drives
ambition to put things into brilliant actions.

. PROFILE

3.1 ESTABLISHED SINCE 1969 (45 Years)
3.2 MEMBERSHIP (Up to 31/Jul/2014)
a. CURRENT NUMBER OF MEMBERS
50 Members
b. CURRENT NUMBER OF SENIOR MEMBERS
78 Senior Members
C. AVERAGE AGE OF MEMBERS
25-35
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GENDER DISTRIBUTION

100 % Female

3.3 SISTER CHAPTERS

JCI Manila (Philippines) (since 1971)

*  We had a joint meeting/luncheon with JCI Manila on the 5 June during 2014 JCI Asia-
Pacific Conference Yamagata, Japan.

JCI Kaohsiung (Taiwan) (since 1974)

. We had a meeting with JCI Kaohsiung on the 7 June during 2014 JCI Asia-Pacific
Conference Yamagata, Japan.

JCI Yokohama (Japan) (since 1975)

. President Carol Yeung and four members (Vice President Naomi Chan, Officer Carmen
Mak, Senior Member Tracy Lau and Prospective Member Flora Zhang) made an official
courtesy visit to Yokohama, Japan from 1 to 2 of June 2014. During the courtesy visit,
we attended the 33rd Yokohama Port Festival ( 58 33 [B ;B8 %% ) organized by JCI
Yokohama.

. During 2014 JCI Asia-Pacific Conference Yamagata, Japan, JCI Yokohama invited to
share and to work together at their chapter’'s booth at Japan Night on 6th June 2014.
As well, we attended their LOM Luncheon on 7 June 2014 in Yamagata with over 70
JCI Yokohama members.

3.4 FRIENDSHIP CHAPTERS

JCI Toyota (Japan) (since 1997)

. We had a breakfast meeting with JCI Toyota on the 6 June during 2014 JCI Asia-
Pacific Conference Yamagata, Japan.

JCI Entrepreneur Metropolitan (Malaysia) (since 2005)

e  From 28 to 29 June, JCI Entrepreneur Metropolitan President Choo Chee Wai and
four members (Past President Yvon Choo, Past President Pennie Choo, Honorary
Treasurer Florence Choy, Secretary General Lim Sze Chyi). They attended our Long
Year Service Appreciation cum June Fellowship Gathering with over 50 Jayceettes,
and also enjoyed planned visits around Hong Kong.

e We had a Joint Board Meeting (Dialogue Session) on 29 June at the Chamber Office
of Junior Chamber International Hong Kong, which we discussed chapter affairs and
development, as well as future project collaboration.

4. ORGANIZATION

4.1

4.2

Honorary Patron Ms. Elsie Oi-sie LEUNG, GBM, JP
Honorary Legal Consultant Mr. Moses CHENG, GBS, OBE, JP
Honorary Auditor Fan, Chan & Company

2014 Board of Directors

President Carol YEUNG

Immediate Past President Pauline LAU

Honorary Treasurer Winnie HO

Vice President (Community Development) Do Do SO
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Vice President (External Affairs)
Vice President (Membership Affairs)
Vice President (Business Affairs & Leadership Development) Rosanna WONG
Annie BoBo CHEUNG
Aubree WAI

Cally WONG

Director (Community Development)
Director (External Affairs)

Director (Business Affairs & Leadership Development)

4.3 Appointed Officers (without voting rights)

Assistant Honorary Treasurer
Membership Affairs Officer
Membership Affairs Officer
International Affairs Officer
Public Relations Officer

4.4 Panel of Advisors
Presidential Advisor
Business Affairs
Chapter Affairs
Community Development
External Affairs (Publication)
External Affairs (International Affairs)
Membership Affairs
Records & Recognition
Secretariat
Treasury & Finance

4.5 Senior Member Club
Chairman
Immediate Past Chairman
Vice Chairman
Vice Chairman
Vice Chairman
Vice Chairman
Vice Chairman
Vice Chairman
Secretary
Treasurer
Advisor
Advisor
Advisor

Naomi CHAN
Patrizia YEUNG

Queenie NG
Linda CHOI
Vicky KWAN
Carmen MAK
Emily WU

Past President Senator Alice LIU
Past President Senator Margaret WU
t President Senator Connia CHU LO
Past President Senator Phyllis CHAN
Past President Senator Mariana Ng
 Past President Winnie TSANG

Past President Senator Anny KWAN

| Past President Senator Anita KWAN
Past President Senator Brenda LAM

Senator Joyce Li

Senator Ally LAI
Cosina CHAN
Alvina LAM
Betty WONG
Carol LIU
Crystal WONG
Irene LEE
Kim CHENG
Ring CHUNG
Fanny LO
Past President Senator Connia CHU LO
Past President Senator Anita KWAN

Senator Joyce LI
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Ex-Officio

4.6 Hong Kong Trust Fund Committee
Chairman
Immediate Past Chairman
Investment Manager
Treasurer
Secretary
Ex-Officio

4.7 Long Range Planning Committee
Chairman

Members

Ex-Officio

4.8 Senate Screening Committee
Chairman
Members

4.9 Nomination and Election Committee
Chairman
Members

5. MEETING
5.1 Board of Directors Meeting

Immediate Past President Pauline LAU

Past President Senator Shirley MK CHAN
Past President Senator Mariana NG

Past President Senator Alice LIU

Senator Joyce LI

Past President Senator Peggy YEN
President Carol YEUNG

Immediate Past President Pauline LAU
Past President Senator Nora CHENG
Past President Senator Margaret WU
Past President Senator Phyllis CHAN
Past President Senator Eva LUM

Past President Winnie Yeung

Senator Petula WONG

President Carol YEUNG

Past President Senator Juliet NG
Past President Senator Joanne LI
Past President Senator Kathy WOO
Senator Daisy LUI

Immediate Past President Pauline LAU
Past President Senator Peggy YEN
Past President Senator Joanne LI

Past President Senator Wimi LAM
Past President Winnie YEUNG

Board of Directors Meeting is scheduled on every second Tuesday of each month at the Chamber
Office at Junior Chamber International Hong Kong.

5.2 Mid-year Evaluation Meeting

A mid-year evaluation was held to review the process and performance of each area on 24 June

2014.
5.3 Monthly Fellowship Gathering
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6.4

6.5

6.6

6.7

6.8

Month THEME

January Inauguration Ceremony
February “Passion into Action — Healing Hands in the Congo Jungle”
Speaker: Dr Joyce WONG, Founder of New Sight
March “Back in time - Jayceettes in Edo” (ASPAC Promotion)
Speaker: Ms. Stephaine LEUNG, School Principal, Shin Japanese Learning
Centre
April “Be P-olished, Be Published” (Joint MFG with JCI Dragon)
Speakers:

Mr. Kelvin LAU, Digital Marketing Manager of Michael Page

Ms. Helen HO, a senior HR professional in a blue-chip bank

Ms Shirley LAM, an experienced consultant in meta coaching and executive
development training

May “Dream a Little Green” (Chapter Fundraising Event and Organic Farm Visit)
June “Shining Stars” Long-Year Service Appreciation

July "Let's Bollywood!”

August “The Social Caring Garden” (Social Enterprise Visit and Sharing)
September Annual General Meeting

October 45th Anniversary

November Training and Development

December Year-End Awards Ceremony

Annual General Meeting

The 42nd Annual General Meeting is scheduled on 20 September to receive the reports of 2014
Board of Directors, to receive the 2013 Audited Accounts as well as to elect the 2015 Board of
Directors.

Extraordinary General Meeting

The 2013 1st Extraordinary General Meeting was held on 20 December 2013 to elect for the
positions of 2014 Board of Directors. The 2012 Audited Financial Statement was adopted at the
meeting.

Senior Member Club Meeting
Three committee meetings were held in January, April and July 2014.
Hong Kong Jayceettes Trust Fund Committee Meeting

One committee meeting was held in March 2014 to discuss the Trust Fund investment strategies
and subsidies to projects of Junior Chamber International Hong Kong Jayceettes.

Long Range Planning Committee Meeting

Two meetings were held in March and July 2014 to review and recommend the plan of action for
2014-2016.
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6.9

Il

Senate Screening Committee Meetinig

The Committee had discussed the nominations recommended by the Board. Successful
nominations were sent to NOM's Senate Screening Committee in April 2014.

. FINANCE

Membership Dues

The membership dues are HK$1,320 for individual members, HK$700 for senior members and
HK$450 for honorary members.

7.2 Chapter Patron
We are delighted to have Senator Angela Chan (Vision 2008 Limited) to be our Chapter Patron,
providing generous support to our activities with a total sponsorship of HK$60,000 for the chapter
and its projects.

7.3 Chapter's Donation Package
A donation package has been sent out to solicit financial support from members for the chapter. A
total of HK$48,128 was raised as of August 2014. Thanks for the donation from Past Presidents,
Senators and members.

7.4 “Dream a Little Green” Fundraising Event
The fundraising project “Dream a Little Green” was successfully held on 18 May 2014. There were
close to 40 members and friends that joined the event. A total of HK$34,396 was raised from this
project.

7.5 Trust Fund Subsidies
The Chapter’s United Nations Millennium Development Goals Project, “Care & Dare: A Bright New
Horizon” obtained approval of subsidies from the Hong Kong Junior Chamber Foundation and the
Hong Kong Jayceettes Trust Fund.

. PROJECTS & ACTIVITIES
8.1 Community Development Project

2014 United Nations Millennium Development Goals (UN MDGSs):
JCI Hong Kong Jayceettes “Care & Dare 2014 - A Bright New Horizon” Campaign

a.  This is the fifth consecutive year that the JCI Hong Kong Jayceettes running the UN
MDGs campaign to address social and environmental problems. Being an Active
Citizen, we aim at to build positive community spirit and to promote social peace
with our partners. We foster mutual care and concern our local community. Same as
previous years, a series of activities was launched in 2014.

b.  To enhance public understanding of the work of Hong Kong Correctional Department
Rehabilitated Unit, and the Psychological Services for inmates, especially female who
are more tender and emotional and needs more care in general, according to the
officers from the Correctional Service Department. To enhance public awareness of the
correlation between rehabilitation and crime reduction.

c.  To further understand the female inmates’ needs, ex-offenders’ determination and their
passion to re-integrate in the community and challenges they are facing. To receive
love & care and acceptance by others that increases their self-confidence.

d. To arouse public awareness and care about social inclusion, passing love and chances
to ex-offenders for A Bright New Future which is explicated in our slogan “Care for the
Community and Dare to Act - A Bright New Horizon".
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e.

The 2014 Care & Dare project echoes to three UNMDGs:
 Goal 3 — promote gender equality and empower women

e Goal 7 — ensure environmental sustainability

* Goal 8 — global partnership for development

Love Action 1: Kick-off ceremony cum Educational Seminar (Supported by UNESCO Hong
Kong Association)

a.

Adopted as UNESCO Social Peace Project - the project was adopted as part of the
2013-2014 “Peace for All Youth” Programme under one of the five aspects of Peace
“Social Peace”. The kick-off ceremony was held on 12 April 2014 at the Hong Kong
Science Park where the UNESCO Hong Kong project took place at the same time.
Over 100 participants (youth and public) and attracted a lot of media coverage A very
informative and meaningful Education Seminar was conducted. The seminar received
positive feedbacks and comments. It helped to enhance awareness of supporting
rehabilitation and let the public to know more about ex-offenders’ life.

Officiated by Mr Woo Ying-Ming, Assistant Commissioner of Hong Kong Correctional
Services Department, Dr Darwin Chen, SBS, Vice President of UNESCO Hong Kong
Association, Ms Teresa Poon, Acting National President of JCI Hong Kong, Campaign
Ambassador Ms Kate Tsui and Ms Carol Yeung, President of JCI Hong Kong
Jayceettes.

Education Seminar guest speakers include Ms Li Wing-ling, Clinic Psychologist from
PSY Gym (Personal Growth and Emotion Treatment Centre) of Lo Wu Correctional
Institution and Mr Lee Sek-wing, Principal Officer of Correctional Services Department
to introduce the work of Correctional Services Department and Lo Wu Correctional
Institution. Mr. Ben Kuen, 2008 Ten Outstanding Young Persons Hong Kong Awardee
gave a sharing on his experience to support rehabilitation and path to success.

Love Action 2: Community Services in Lo Wu Correctional Institution (Co-organized and
sponsored by Jockey Club Design Institute for Social Innovation, Hong Kong Polytechnic
University)

a.

Four workshops and one advance class conducted with the theme of “Trust” in June
and July, which enable the inmates to express themselves through designing logo/
pattern print on T-Shirt at Lo Wu Correctional Institution.

In compliance with the rules and regulations of the Institution, we can only bring in
simple yet flexible tools for the workshops to create graphical characters/pattern
designs. The scope of T-shirt design workshops, the use of recycles wooden blocks,
dry flowers as materials and tools.

The aim was:

 To equip inmates using typography as communication tool

* To make use of environmental friendly materials to create their own artwork
* To evoke the interest of self-expression through visual communication

A Briefing Session cum Design Social Innovation Seminar was held on 20 May 2014,
which gave enhanced our understanding on the concept of Social Innovation & how
design can be all round improve our daily life & the needy. Our JCI| members were also
given a training session by Principal Officer of CSD before entering Lo Wu Correctional
Institution to do the community service workshops. CSD Rehabilitation Volunteer
Group Coordination Officer shared their personal working experience in the field of
rehabilitation unit for over 20 years. They explained the codes of conduct need to be
pay attention before entering Lo Wu Correctional Institution.
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d.  T-shirt Design Workshops at Lo Wu Correctional Institution were conducted from June
to July with two professional designers to conduct the design workshops, 20 chapter
and JCI members were selected as facilitators of the workshops. There were 30
women inmates in two classes of different nationalities participated in the workshops.
During the workshops, the facilitators assisted the designers and communicated with
the inmates to create their own artwork.

e. Four T-shirt design workshops and one additional advance class as requested by the
Institution were successfully held. The advance class was filmed by NowTV Culture
Club 1t % Mm% and to be broadcasted in September.

f. These workshops increased inmates’ creativity and believe in themselves, improve
their communication skills, learned how to express their way of thinking in a positive
way, the most important element of the workshops was to enhance “Trust” with others.

Love Action 3: T-Shirt Design Exhibition cum Closing Ceremony

(Co-orgnaised by The Cosmetics & Perfumery Association in Hong Kong and Asia Hair
Masters Association)

a.  The final T-shirt products will be displayed at Exhibition cum Closing Ceremony at
Fashion Farm Foundation on 23 August in the form of talent show such as catwalk,
dancing and singing. We target over 200 participants from the public, JCI members,
supporters and media to the closing event.

8.2 2014 JCI Hong Kong “Nothing But Coffee” (Hosted by JCI Hong Kong Jayceettes)

a.

JCI| Hong Kong Jayceettes was proud to have the hosting right of the “2014 Nothing But
Coffee”, a fundraising campaign initiated by JCI Hong Kong in support of Nothing But Nets
of United Nations Foundation.

The project committee was formed with one project chairman, one project adviser and six
organizing committee members from JCI Hong Kong Jayceettes, and project supervision by
JCI Hong Kong National Executive Vice President Anthony Leung and National UN Affairs
Commission Chairman Lok Chong.

For this project, we are proud to have this opportunity to partner with Pacific Coffee
Company, one of the major coffee chains in Hong Kong, sponsoring 2,000 coffee vouchers
to JCI Hong Kong for charity sale. The voucher is sold at HK$100, which includes a cup of
heartwarming freshly brewed cup of coffee and a donation to Nothing But Nets.

On 5 May 2014, the fundraising kick-off ceremony was held at Pacific Coffee Emporium
at Kingston Street, Causeway Bay in Hong Kong. The campaign aims to raise fund by
selling 2,000 cups of coffee within two months starting from April to May, and such fund will
be donated to United Nations Foundation “Nothing But Nets” initiative for purchasing and
transportation of mosquito nets to African families, and educating them about the correct use
of the nets to prevent malaria infection.

Over 100 people attended this kick-off ceremony, including 10 local media outlets, which
during the ceremony, all officiating guests lined up and connected mosquito nets with a
coffee logo, symbolizing the whole idea of “2014 Nothing But Coffee” Fundraising Campaign
with the care and prompt actions of the public to donate mosquito nets that can save African
children and families from malaria.

The officiating guests of the kick-off ceremony include JCI Hong Kong National President
Johnny Kwan, JCI Vice President Altanbagana Shiituu, Pacific Coffee Company Marketing
Senior Manager Vingie Poon, UNESCO Hong Kong Association President Professor Patrick
Lau, SBS, JP, local celebrities Lisa Cheng and Ms. Janelle Sing (appointed as campaign
ambassadors), JCI Hong Kong Jayceettes President Carol Yeung and Organizing Committee
Chairman Susanna Lam.
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8.3

f. The two-month campaign is estimated to have raised approximately HK$123,240 (about
US$15,800) or approximately 1500 nets.

“Jayceettes 45" Campaign

a. Apart from increasing the external exposure of the Chapter, we had a very important
campaign called “Jayceettes 45”. Over the last few years, we have observed the needs and
the involvement of members are changing rapidly. To strengthen our foundation and create
a special 45th year, the campaign was an important initiative which was aimed to enhance
members’ values through projects, mentorship, trainings and activity involvement.

b. This campaign was an important initiative lead by Membership Affairs area, which started
with “Jayceettes 45 — MemberSHIP”, a new initiative to make membership recruitment as
a common goal with incentive for all members when we reach the target. The Membership
Affairs team targeted 50% growth for the year.

C. We are happy to report three very successful, full house Prospective Members Orientations
(PMO) in February, April and August, which reached out close to 100 people. We had 8
inductions by June Fellowship Gathering, and around 20 prospective members (after August
PMO) in progress.

d. Each prospective members and new members (under one year of membership) were
matched with a ‘big sister’ mentor - an experienced Jayceettes member (Past Presidents,
Senators, Senior Members). They developed good bonding and support, which brought good
results to facilitate their learning and integration into the JC journey. And Leadership Affairs
helped to organize a JCI Achieve training course in March for many of the new recruits to
quickly further strengthen their JCI values.

e. From this campaign, we were also pleased with the results that increased members’
involvement in projects and activities. We had some good record numbers for monthly
fellowship gatherings (MFGs) this year, averaging around 50-60 members and friends.
Special incentive was given to prospective members for participation in their first MFGs,
and chapter also subsidy to first-timer/new members to participate in official sister chapter
visitation or JCI conferences.

f. The “Jayceettes 45" gave good motivation to the new members to increase participation in
various activities. We had one prospective member and one new member that joined this
year's ASPAC, as well as an official visitation to JCI Yokohama under the External Affairs
(International Affairs) area. We were also glad to have prospective member to take part in
both JCI Public Speaking Hong Kong Selection Competition and also was part of JCI World
Debating Championship at 2014 ASPAC Yamagata.

g. Under the External Affairs (International Affairs) area, the campaign also sparked prospective
members and new members to lead and to organize a very important reception and dialogue
session (board meeting) in late June with our long-time friendship pact JCI Entrepreneur
Metropolitan (E-Metro). This is the first joint board meeting in nine year history since signing
in 2005, which the dialogue session helped to discuss future project collaboration plans. This
is an important milestone for our chapter, this visitation by JCI Entrepreneur Metropolitan
(E-Metro) to Hong Kong helped to further our relationship and to make concrete plans for
future years.

INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS

8.1

JCI Involvement

Member Involvement
Immediate Past President Pauline LAU JCI Special Recognition Program Committee
(Asian and the Pacific)
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8.2 NOM Involvement

Member
Hon Life President Senator Jennifer YU

Past President Senator Alice LIU

Past President Senator Eva LUM
Past President Winnie YEUNG
Senator Angela CHAN

Senator Daisy LUI

Senator Petula WONG

Tracy IP
Tiffany LEE

Susanna LAM
8.3 Involvement with other LOMs

Project

Yuen Long Big Bowl Feast
<P —RBiFE ENEMEESE >
HENKERERE

9. CONCLUSIONS & ACKNOWLEDGEMENT

Involvement

National Alumni Club
Honorary Patron

Hong Kong Junior Chamber Foundation
Secretary

Training and Development Council Advisor
National Vice President

National Alumni Club Advisor

National Alumni Club Secretary

National Alumni Club Vice Chairman
(International Affairs)

National Alumni Club Director
(International Affairs)

National Corporate Communication Commission
Vice Chairman

2014 Nothing But Coffee Project Chairman

LOM

JCI Victoria, JCI Kowloon, JCI Island, JCI
Lion Rock, JCI Harbour, JCI Yuen Long, JCI
Bauhinia, JCI Dragon, JCI City, JCI Queensway,
JCI North District, JC| Ocean, JCI| Sha Tin, JCI
City Lady, JCI Tsuen Wan

2014 has been a fabulous year for me and it is beyond words can describe. The role as President is the
leader of the Chapter, but relying on the President’s ability alone is not enough to get the Chapter to a
success. Members’ dedicated contributions, unfailing support and happiness are the keys to the Chapter’s
success and its ultimate long term growth.

Together with my passionate and brilliant Board of Directors, | am very lucky to have such a great team
walking beside me working very hard towards our common goals. | am very proud to say that all our
projects have been successful and enjoyable, and have been well received by the public.

| am very proud to be a Jayceette, and very proud to announce that all Jayceettes members together have
taken the Chapter to a new height with their passion for brilliance.

Taking this opportunity, | would like to express my gratitude to National President Senator Johnny Kwan

for his generous support to the Chapter. Special thanks are extended to National Assigned Executive
Officer National Vice President Zenith Lin and all National Officers for their support and assistance
throughout the year. Thanks to all Chapter Presidents for their support, encouragement and friendship.

| would like to convey my appreciation to Hon Patron Ms. Elsie Oi-sie Leung, GBM, JP, Honorary Legal
Advisor Mr. Moses Cheng, GBS, OBE, JP and Honorary Auditor Fan, Chan & Co. for their unfailing
guidance and support. My gratitude also goes to our Chapter Patron Vision 2008 Limited, all sponsors and
donors who have provided financial support. With their generous donation, the Chapter’s financial burden
has been lessened.

| would also like to express my heartiest thanks to Honorary Life President Senator Jennifer Yu;
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Presidential Advisor Past President Senator Alice Liu; Chapter Affairs Advisor Connia Chu Lo, Immediate
Past President Pauline Lau, all Past Presidents, Area and Project Advisors. They have given me great
support and encouragement throughout my presidential year. Without their valuable advice, it would not
be as smooth as it has been.

My utmost thanks also goes to my dedicated Board of Directors and Officers, all project chairmen and
organizing committee members for their commitment, creativity and their hearts to strive for excellence
in bringing the Chapter to new heights. We have all been working as ONE passionate Team and your
contributions have definitely moved the Chapter to brilliance and new heights.

Last but not the least; | would like to express my deepest appreciation to all Jayceettes for their wonderful
support, not just in 2014 but throughout the past years. The close bonds between members have built a
very strong foundation in which the Chapter and the future Board of Directors can grow further upon.

My sincere wishes go to the incoming National President, National Officers, Chapter Presidents and their
Board of Directors. All the best and let's work together for a fruitful and fabulous year in 2015.

Carol Yeung
President
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
DRAGON

1. OBJECTIVE

In 2014 we offer our members a new value of JCI they have not yet explored or experienced. People’s
development is usually limited by the broadness of their view in their own capability, and the realization
of the possibility of greater achievements in life. As the result of great effort made by every members of
JCI Dragon, coupled with the valuable support from our Past Presidents and senior members, we have
witnessed great achievements across all areas of JCI Dragon. As a result, we have created a strong and
solid foundation and attractive culture that will benefit every member for year ahead, not to mention the
contribution we have made to our community. Looking forward, with full support from future leaders of JCI
Dragon we are ready to make greater impact to both our members’ development and contribution to our
society in coming year.

As the 2014 President of JCI Dragon, | would like to present the following report to the General Assembly.

2. THEME

“Inheritance from Dragon”

3. PROFILE

3.1 ESTABLISHED SINCE 1980 (34 Year)
3.2 MEMBERSHIP (Up to 31/Jul/2014)
3.2.1 CURRENT NUMBER OF MEMBERS
57 MEMBERS
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
19 SENIOR MEMBERS
3.2.3 AVERAGE AGE OF MEMBERS
32
3.2.4 GENDER DISTRIBUTION
100% MALE, 0% FEMALE
3.3 SISTER CHAPTER
JCI SAN JUAN PINAGLABANAN (PHILIPPINES)(SINCE 2011)
JCI NISHINOMIYA (JAPAN)(SINCE 2010)

4. ORGANIZATION

Board of Directors
President K.K. Hon
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Immediate Past President Eddy Chen

Honorary Secretary Simon Wong

Honorary Treasurer Eric Ho

Vice President (Membership Affairs / International Affairs) Daryl Lin
Vice President (Business Affairs / Community Development) Hades Ho
Vice President (Public Relation / Leadership Development) Steve Leung
Assistant Vice President (Publication) Galam Cheung

Assistant Vice President (Membership Affairs) Man Tak Chi

Assistant Vice President (Business Affairs) Charles Lee

Assistant Vice President (Leadership Development) Michael Wong
Assistant Vice President (Community Development) Trevor Kan
Assistant Vice President (International Affairs) Terry Ng

Assistant Vice President (Treasury) Michael Lee

Assistant Vice President (Records and Recognition) Addison Man
Assistant Vice President (Public Relations) Thomas Leung

Assistant Vice President (Digital Marketing) Alex Lau

Assistant Vice President (Membership Affair) Michael Shek

Assistant Vice President (Treasury) Andrew So

Appointed Officers (no voting right)

Panel of Advisors

Presidential Advisor Past President Senator Benjamin Lee

Presidential Advisor Past President Senator Roy Tang

Presidential Advisor Past President lan Yau

Panel Advisor Past President Senator George Lung BBS MH JP

Panel Advisor Past President Senator KM Ip

Honorary Legal Advisor Kennedy Wong JP

Senior Members’ Club Chairman Ricky Cheung

Long Range Planning Committee Chairman Past President Senator Dennis Mak
Nomination and Election Committee Chairman Immediate Past President Eddy Chen
Member Past President Senator Dennis Mak

Member Past President Senator Benjamin Lee

Member Past President Senator Zenith Lin

Member Past President Senator Clarkson So

5. MEETING
5.1 Board Meeting

Monthly Board meeting was held on the first Friday (unless public holiday presence on that meeting
date and shall therefore postponed) at the JCI Hong Kong Chamber Office - HK Jayceettes Board
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Room.

5.2. Monthly Fellowship Gathering
Monthly Fellowship Gatherings are held with detail as fellow:
Date Program
4th January 2014 Inaugural Ceremony
8th February 3 Dragon Bonanza
21st March  Evolution of Online Sales Marketing
25th April Be Polished, Be Published Joint MFG JCI Hong Kong Jayceettes X JCI Dragon
31st May Sustaining the Family Enterprise Across to Generations
27th June “Y” Proposal - The Seeds Of Your 5-Star Business Young Entrepreneurs Sharing
23rd July Beer Ball Barbecue Party Joint MFG JCI Bauhinia X JCI Dragon

6. FINANCE

6.1 Membership Fee
The membership fee of year 2014 is HKD1,500 for Full Member, HKD600 for Senior Member.
Prospective membership fee is HKD500 for a period of 6 months.

6.2 Fundraising Event
A fundraising event “Dragon Commander” will be held on 22nd August. We are targeting HK$50,000
raised.

6.3 Trust Fund Subsidies

a.) Our Project “Dual-Culture Cup 1st Universities Elites Debate Competition” obtained approval
of subsidy from Rotary Cup of Kowloon Northeast and the Hong Kong Junior Chamber
Foundation.

b.) Our Project “Dragon Volunteers” series obtained approval of subsidy from B3 ERE HiES
and VQ Foundation.

c.) Our Project “Dragon Apprentice” obtained approval of subsidy from the Hong Kong Junior
Chamber Foundation.

7. PROJECTS & ACTIVITIES

71

Dual-Culture Cup 1st Universities Elites Debate Competition

“Dual-culture Cup" is the first joint universities English debate competition. Contestants include
Hong Kong University, Hong Kong University of Science and Technology, Chinese University
of Hong Kong, City University of Hong Kong, Hong Kong Polytechnic University and Lingnan
University.

The purpose of this event is to promote cultural harmony between students of difference races. We
are honored to have Rotary Club as our co-organizer. After First-round and Semi-final round, HKU
and CUHK were sieved out from the six contestants and will fight for the championship.

We have participants from Mainland China, South Korea, Malaysia, India and also local. It is most
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7.2

grateful that we have achieved our goal that people from different countries and races can express
their opinions on different social issues with a professional and rational channel - formal debate.

After a diametrically opposed speech on a topic of "One-way permit holders that have not stayed
in Hong Kong for 7 years should be eligible to apply for Comprehensive Social Security Assistance
(CSSA)" , we are excited to announce that the champion was The University of Hong Kong! 1st-
Runner up was The Chinese University of Hong Kong and 2nd-Runner Up was The Hong Kong
University of Science & Technology! we congratulate to the champion The University of Hong Kong!
1st-Runner up was The Chinese University of Hong Kong and 2nd-Runner Up was The Hong Kong
University of Science & Technology! It was our pleasure to share this extravaganza moment with
following guest:

Governor of Rotary District 3450 Mr Eugene Fong

Magistrate of Eastern Magistracy Mr Joseph To Ho-shing

President Of Lingnan University Professor Leonard K Cheng

Dean of Student Affairs, The University of Hong Kong Dr Albert Chau Wai Lap

Associate Pro-Vice-Chancellor and University Dean of Students, The Chinese University of Hong
Kong Professor Dennis Ng

Director of Student Affairs, The Chinese University of Hong Kong Mr Raymond Leung
University Librarian of The Chinese University of Hong Kong Mr Louise Jones
And over 250 audiences attended the Final Round and Closing Ceremony!

The program summary is as below:

Date Activities Remarks
04 Jan Opening Ceremony & Oriental Camp Debate topics and rivals assignment
15 Feb First-round Competition CUHK vs LU (Winner - CUHK)

HKU vs POLYU (Winner - HKU)

HKUST vs CITYU (Winner - HKUST)
08 Mar Semi-final Competition HKUST vs HKU (Winner - HKU)

HKU vs CUHK (Winner - HKU)

CUHK vs HKUST (Winner - CUHK)
15 Mar Final Round Competition CUHK vs HKU (Winner - HKU)
Dragon Volunteers

“Dragon Volunteers” is a subsidiary of JCI Dragon. In accordance with the conviction - “Consolidate
our strength, Promote Volunteer Spirit”’, the Dragon Volunteers are committed to cooperate with
different organizations to promote awareness of the many events and activities taking place in
community, in order to unity a group of people, who are interesting in volunteer service to express
their love and care in this community. We make use of our professional knowledge and experience,
and pass it on to the next generation and people in need. The project has been nominated as one of
“Blessing Hong Kong” Series by Commission on Poverty HKSAR Government.

We are planning to conduct 4 volunteers’ services among the year.

$ 21/9/14 T840



e 26th April “Elders Lunch Gathering — Plan for Life”

2. 15th June “Experience a different World Cup with blinder”

38 17th August  ““Feel The Nature Gathering — integration of people with and without visual
impairment”

4. Mid of Nov Elderly Service (Detail will be Noticed)

Each Service have been more than 100 beneficiary and volunteers and reported by the
social media.

We would like to thanks our partnership organization for their support among the project.
They are

EIHRRR
PERES
BERZHES
EAREAS
BEABGES
7.3 Dragon Apprentice 2014

Our flagship project, Dragon Apprentice, has been held for the 6 consecutive years. The objective of
the project is the train up young people for the business mind by providing 4 training workshops and
brain storming. Finally, all the participants will submit their business plans in video format.

“Life Planning” is the theme of this year. 10 guest speakers who are young entrepreneur and TOYP
Awardees involved conducting the series of trainings. Over 50 high school students has participated
our program. The project has been nominated as one of “Blessing Hong Kong” Series by
Commission on Poverty HKSAR Government. With the support from the Tai PO District office, the
project has been well promoted through the local district and the participants have positive change.

The Project Summary is as below
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8. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS

8.1

8.2

NOM Involvement
Member

Senator Zenith Lin
Alby Lo

Senator Roy Tang

lan Yau

Steve Leung
Thomas Leung
Hades Ho
Daryl Lin
Andrew So
Eddy Chen
Foley Lam

Lewis Kan

Michael Wong
Charles Lee
Michael Shek
Trevor Kan

Will

Others LOM Involvements

Involvement

National Vice President

National Publication Director

2014 Inaugural Ball Chairman &

Senate Committee

2014 Inaugural Ball sub-com Chairman & Speaker of ASPAC
E-bid Book Seminar |

TOYP Sub-com Chairman

TOYP Sub-com Chairman

TOYP Sub-com Chairman

2014 ASPAC Onto Yamagata & Hong Kong Night Chairman
19TH Five Star Training Camp Chairman

International Affairs Commission Chairman

International Affairs Commission Vice Chairman

2014 Inaugural Ball Organizing Committee &
19TH Five Star Training Camp Organizing Committee

TOYP Organizing Committee
TOYP Organizing Committee
2014 ASPAC Onto Yamagata & Hong Kong Night OC
19TH Five Star Training Camp Organizing Committee
19TH Five Star Training Camp Organizing Committee

On 8 February, we joined with JCI Kowloon and JCI East Kowloon, to co-host a Chinese Ne}'%ahr. '
Cerebration “3 Dragon Bonanza.

A Joint MFG JCI Hong Kong Jayceettes X JCI Dragon “Be Polished, Be Published” on25
A Joint MFG JCI Bauhinia X JCI Dragon “Beer Ball Barbecue Party” on 23 July

JCI Admin held with JCI Ocean on 31st July

3
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9 CONCLUSIONS & ACKNOWLEDGEMENT

It has been my greatest honor to have the opportunity to serve JCI Dragon as the 2014 President. From
the beginning of my presidency | was reminded the legacy built by my past presidents, and | am fortunate
enough to be able to continue the legacy along with my super supportive Board members, and members
of JCI Dragon.

JCI Dragon is a volunteering organization with advance membership. Members are mature, dynamic
and full of energy. As the result, a dynamic mix of talents, networks, resources, along with the different
chemistry have broad JCI Dragon an extraordinary year filled with achievements. 8 months has pasted, |
am proud to tell the world that with the tremendous support and effort made by each and every member
of JCI Dragon, we have achieve great results from all areas including International Affair, Community
Development, Individual development and Business Affair way beyond my expectation, for that | am
grateful.

As with the remaining time, JCI Dragon will continuously work hard to complete the remaining objectives,
provide trainings and development opportunities to our members, and hand in hand create new milestones
for JCI Dragon.

On behalf of JCI Dragon, | would like to thank National President Senator Johnny Kwan, National
Assigned Executive Officer NVP Eric Lo and all National Officers for the support throughout the year.
Thanks should also be due to fellow 2014 LOM Presidents for their kind support and encouragement.

| would like to take this opportunity to express my heartfelt gratitude to Presidential Advisors2006 Past
President Senator Benjamin Lee, 2010 Past President Senator Roy Tang, 2012 Past President lan
Yau, Immediate Past President Eddy Chen, Long Range Planning Committee Chairman Past President
Senator Dennis Mak and Senior Members’ Club Chairman Ricky Cheung for their unfailing assistance and
advice at all times. They were always ready to guide us and give us the necessary assistance whenever
we requested. Special thanks should also be given to our Honorary Legal Advisor Mr. Kennedy Wong JP
and Hon. Auditor Mr. Charles Lau CPA for their continuous guidance and assistance.

| am also indebted to my Board Members and Project Chairmans for their dedication to the fine job, effort
and achievements in their respective areas. It is because of them, we have JCI Dragon. It is because
of them; we are able to impact many more people and made a difference to the society. It is because of
them, we are one big family. Lastly, | wish to express my great appreciation to all members of JCI Dragon
for their support and understanding, which have become the driving force for me and the chapter to put
our foot forward, step by step create new achievements and milestones for JCI Dragon.

K.K. Hon
2014 President

Junior Chamber International Dragon
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
EAST KOWLOON

1. OBJECTIVE

Our goal and each action in JCI East Kowloon must follow the JCI Mission: “To provide development
opportunities that empower young people to create positive change.” Our board members are empowered
by M&AA to provide opportunities through projects, activities, decision-making, but we must ensure each
action need follow the mission; we must ensure that we do each action not depending on personal honor
only and not affecting other member’s development opportunities.

The objectives for this chapter in 2014 are to build up a harmony and good quality chapter. Most
importantly, we are focused on increasing the membership and the members’ involvement in JC activities.

. THEME

The slogan of Junior Chamber International East Kowloon for this year is “Take a Chance, Make your
Change”.

My vision in 2014 is to transform our members into well rounded and successful individuals by providing
chances through different trainings, project management and networking buildings. Being Active Citizens
of the community, JCI East Kowloon members take up the challenges around them through local
development initiatives. These tailored projects provide members opportunities to develop critical thinking
and strategic planning skills. Members can also use this platform to brainstorm creative ideas that can
impact the community.

JCI East Kowloon offers chances to pursue members’ dream, and is the safest platform to help members
to plan and make our dream comes true. “Take a chance!” As Dale Carnegie said, “All life is a chanc
The man who goes farthest is generally the one who is willing to do and dare.” gﬂ—‘

It is my great pleasure to present the following report to the General Assembly as being the Presﬁent of
Junior Chamber International East Kowloon.

3. PROFILE

3.1.1 ESTABLISHED SINCE 1980 (34 Year)
3.2 MEMBERSHIP (Up to 20/Aug/2014)
3.2.1 CURRENT NUMBER OF MEMBERS
30 MEMBERS
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
15 SENIOR MEMBERS
3.2.3 AVERAGE AGE OF MEMBERS
31
3.2.4 GENDER DISTRIBUTION
64% MALE, 36 % FEMALE
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3.3 SISTER CHAPTER

JCI Mandarin (Singapore)(SINCE 1988)
JCI Ipoh (Malaysia)(SINCE 1997)
JCI Sike (Taiwan)(SINCE 2012)

4. ORGANIZATION
Board of Director

4.1

4.2

4.3

President Pong Yau
Immediate Past President Eliza Chan
Honorary Secretary (Community Development)lris Lam

Honorary Treasurer (Members Affairs) Path Liu

Vice President (Leadership Development & International Affairs) Peter Chan

Community Development Director Jessica Lee
Information Technology Director Dixon Wong
Leadership Development Director Angel Chau
Membership Affairs Director Carmen Chiang

Training Development Officer Alex Woo

Appointed Advisors (with no voting rights)

Presidential Advisor 1996 President Senator Eddy Wu

Honorary Legal Advisor Honorary Life Member Senator Duffy Wong, JP
Honorary Auditor Tong Kam & Co., CPA

Community Development Advisor 2004 President Danny Li

Information Technology Advisor 2001 President Senator Lau Wing Hong
Leadership Development Advisor 1998 President Senator Rose Mao

Members Affairs Advisor 2010 President Amos Cheung

Long Range Planning Committee (with no voting rights)

Chairman (2013 — 2014) 2002 President Elisa Lau

Members

1987 President Petrus Yung

1981 President Senator Allan Leung
1985 President Adrian Hung

1986 NVP Senator Raymond Lam
1987 President Senator Petrus Yung
1999 President Alvin Chu

op_cm.indd 237

21/9/14 T84l




4.4

- 2003 President Heman Lam

- 2004 President Danny Li

- Ex-officio Member 2014 President Pong Yau
Other Appointment

Senior Member Club

- Chairman 1986 President Agnes Wong

5. MEETING

5.1

5.2

5.3

5.4

5:5

Board of Directors Meeting

Board meetings have been scheduled to conduct on the 3rd Wednesday of each month. Nine Board
of Directors Meetings were conducted according to schedule.

Board Meetings are held with details as follows:
- Date, Venue

- Jan 15, Hong Kong Jayceettes Board Room
- Feb 19, Hong Kong Jayceettes Board Room
- Mar 19, Hong Kong Jayceettes Board Room
- Apr 16, Hong Kong Jayceettes Board Room
- May 21, Hong Kong Jayceettes Board Room
- Jun 18, Hong Kong Jayceettes Board Room
- Jul 23, Hong Kong Jayceettes Board Room
Long Range Planning Committee Meeting

The meeting is to review and to make recommendations and advices to the current Board for long
term development of the Chapter. Two Long Range Planning Committee Meetings were conducted.

Mid-Year Evaluation Meeting

The Mid-Year Evaluation Meeting was held on July 13, 2014 together with the Training Workshop.
There was an evaluation session for the Board members to review what had been done in the first
half year; and to discuss how to improve and plan for the second half year.

Annual General Meeting

The Annual General Meeting is scheduled on September 21, 2014 to receive reports from Board
of Directors of 2014; to receive and consider audited financial statements for the year ended
December 31, 2013; to appoint Honorary Auditor and Honorary Legal Advisor for 2015; to adopt the
formation of Senior Member Club and to have the election of 2015 Board of Directors.

Joint Board Meeting

Joint Board Meeting is held quarterly and four meetings have been arranged. All meetings were
attended by President Pong Yau to ensure close communication between the National Board and
JCI East Kowloon.
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5.6 Joint Directors Meeting

There are two Joint Directors Meetings (JDM) in 2014. The first Joint Directors Meeting has been
held and attended by President Pong Yau and Board members. During the JDM, there was an
Executive Development Program to provide information to local chapters Board members and
experience sharing among Board members of different chapters.

5.7 Monthly Fellowship Gatherings

Monthly Fellowship Gatherings are held with details as follows:

Date, Programme, Venue

Jan 19, Inaugural Ceremony 2014 cum Jan MFG, the Cityview Hotel

Feb 08, Feb MFG - 3 Dragon Bonanza, the Cityview Hotel

Mar 28, SMC Gathering cum March MFG: Take These Wings, Stanford Hotel

May 31, Leadership Development Workshop cum May MFG - Ideal Body, Balanced Life, WoW
Fitness (MK)

Jul 24, Jul MFG - “Meeting with Elite — Step on Falure”, Park Hotel
Aug 11, Aug MFG - “Active Citizens in Global System”, BonFire Café (CWB)

6. FINANCE

2014 Financial Budget has been adopted in January Board of Directors Meeting. Honorary Treasurer
takes up the responsibility in monitoring the income and expenditure of the Chapter. Major income of
the Chapter comes from membership fee and fund raising. The financial situation remains healthy.
Expenditure of all areas was well controlled within budget. Most projects were self-financed.

The membership fee in 2014 is maintained at $1,180 for full members per annum and $500 for
prospective members for a period of 6 months. Fund Raising was organized in April this year. The amount
is about $30,000.

7. PROJECTS & ACTIVITIES
7.1 Family Harmony 2014

7.1.1 Overview of Project

- This year, Family Harmony will continue to promote the values, ethics and individual
responsibility needed for family harmony. We aim to create “The Family Day” for
the community where families will be able to spend quality time with immaterial play
materials. At the same time we will be actively promoting the family core values of "Love
and Care", "Respect and Responsibility" and "Communication and Harmony”.

- The event will be an outdoor held in the form of a carnival for the whole community with
performance, booths and games to promote social integration. We will be collaborating
with “PlayRight” to create family reunion games to promote family bonding within a fun-
filled context that can include family members of all ages. Family Fun is nevertheless a
vital component of building a healthy family.

7.1.2 Result to achieve

- Torecognize and promulgate that the family is the cornerstone of our society.
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7.3

- Encourage the community to love their families more and to promote the culture of
happy and loving family.

- Actively promoting the family core values of "Love and Care", "Respect and
Responsibility" and "Communication and Harmony”.

- Enhance family harmony with a view to building a harmonious community and alleviating
social problems.

- Unite government, businesses and the civil sector to collaborate for creating a
harmonious society.

- Engender a culture of loving families and creating/supporting a general pro-family
environment.

- Strengthen the bonding between family members and address the importance of family
gathering time.

- Promote family bonding within a fun-filled context that can include family members of all
ages.

7.1.3 What kind of impact

- We believe family reunion games can be much more than a fun-time with the family.
They can also be important as learning tools that enable family members to revisit and
reflect on the values of the family. We aim to use this as a powerful tool to help bond
families together and hope enrich the life of children through quality play.

CSR Debate Competition
7.2.1  Overview of Project

- This year, the Debate Competition will consist of 8 debating teams 4 of elite high schools
in Hong Kong. We will be having 2 contests, preliminary, and final rounds. Throughout
this project, we would like to inspire our secondary school student with Corporate Social
Responsibility values and the Active Citizen Framework.

7.2.2 Result to achieve

- Promote the important principles & elements of Corporate Social Responsibilities to the
educational sector and raise public awareness on these principles

7.2.3 What kind of impact
- Promoting the active citizen framework concept to our future leader

- Cultivating future leaders of the society to bring positive change to the society by
understanding the CSR principles.

JCIEK Fundraising 2014-“Happy Movie, Happy Kids”
7.3.1 Overview of Project

It was the fundraising projects for the year budget of JCI East Kowloon 2014. The event
had sponsored under-privilege family to watch the movie “Rio 2" with EK members and the

sponsors. It was held on April 20, 2014, with supporting organization “ZE /8RR E*.
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7.3.2 Result to achieve

- Reach the fundraising target of JCI East Kowloon 2014

- sponsored 52 kids and parents totally from under-privilege family to watch the movie “Rio 2”

7.3.3 Result to achieve

The projects spread the awareness of poverty family problem in Hong Kong.

8. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS
NOM INVOLVEMENT

8.1

8.2

Past President Kenny Lo was elected as the National Vice-President.

Past President Ken Choy was appointed as the vice-chairman of National Mainland Affairs
Commission

HLM Senator O K Yung was appointed as the Vice-Chairman of the NOM Alumni Club.
Eva Leung was appointed as the director of the NOM Alumni Club.

Hosted NOM JCI training course - JCI Achieve in Feb 9 with Head Trainer NVP & NAEO
Winnie Yeung and Assistant Trainer PP Amos Cheung. The project was chaired by LDD
Angel Chau, and OC team: ITD Dixon Wong, FM Stanley Chan. NOM Supervising Officer is
VP Peter Chan.

Participation in NOM Activities

Date, Activity, (Participants)

Jan 06, Inaugural Ball 2014, (P. Pong, PA PP Sen. Eddy, Sen. OK, NVP Kenny, IPP Eliza,
VP Peter, MAD Carmen, LDD Angel, ITD Dixon, TDO Alex, Eva)

Jan 21, JCI Admin (HS Iris, HT Path)
Jan 23, NOM Admin workshop, (P. Pong)

Feb 09, JCI Achieve - Hosting, (P.Pong, PP Amos, VP Peter, LDD Angel, ITD Dixon, FM
Stanley, HT Path, CDD Jessica)

Feb 12, PMO1, (P. Pong, HS Iris)
Feb 13, NBN Gathering, (P. Pong, HT Path, MAD Carmen)

Feb 14, HKTDC Career and Education Expo, (P.Pong, HS Iris, HT Path, VP Peter, MAD
Carmen, ITD Dixon, LDD Angel)

Feb 21, “Meeting that Rocks” Workshop (hosted by JCIHK TDC), (PP Sen. Anthony, P Pong
and VP (LD/IA) Peter Chan)

Feb 24, Let's Shine Powerworkshop 1, (VP Peter)
Mar 03, Happy Hour with WUFU leader network, (P. Pong)

Mar 08, JCI World Public Speaking Championship Competition (seminar), (P Pong, VP (LD/
IA) Peter, ITD Dixon, FM Akash and PM Caral)

Mar 10, E-bidbook Seminar (P. Pong)
Mar 11, Conference with Edu Bureau, (P.Pong, NVP Kenny)
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Mar 13 Conference with HAB (P.Pong, NVP Kenny)
Mar 27, TDC Kick-off (P. Pong, VP Peter)
Apr 04, NBN Gathering (P. Pong, MAD Carmen, HT Path, LDD Jessica, FM Ben)

Apr 08, Yamagata Kick Off (P. Pong, ITD Dixon)
Apr 11-15, China Study trip, (NVP Kenny Lo)

Apr 21, JCI World Public Speaking Championship 2014 — Hong Kong Contest Selection, (NVP
Kenny, P Pong, PP Karlene, ITD Dixon, FM Akash and VP Peter)

Apr 26, Rotary and JCIHK lunch and conference, (P. Pong, PP Anthony)

Apr 28, Let's Shine Power workshop Ill Chairmanship x supervising skills, (TDO Alex, ITD
Dixon, P Pong and VP Peter)

May 01, JC Sports Day, (P.Pong, PP Anthony, PP Alvin, PP. Perlman, PP. Adrian, PP Chris,
Sen. Raymond, IPP Eliza, VP Peter, HT Path, HS Iris, MAD Carmen, ITD Dixon, FM Ricky,
Eva)

May 02, HKTDC Entrepreneur day, (P. Pong, MAD Carmen, ITD Dixon)

May 03-04, 5-Star Training Camp, (FM Maggie, FM Ricky, FM Joanne, (P. Pong, VP Peter,
HS Iris, PP Anthony)

May 05, Active Citizen Forum (P. Pong, NVP Kenny)
May 05, JCI VP Reception, (P. Pong VP Peter, PM Carol)
May 10, Strategic Planning Forum, (P. Pong, VP Peter, LRPC C PP Elisa)

May 17, Let's Shine Powerworkshop-Enroliment Skills, (P.Pong, VP Peter, PP Karlene, TDO
Alex, PM Belinda)

May 23-24, Trainer Learning & Development Summit, (P.Pong, VP Peter, PP Anthony)
May 25, TOYP Nomination Press Conference, (P. Pong, VP Peter, ITD Dixon)
Jun 13, NBN Gathering (P. Pong, ITD Dixon, MAD Carmen, ITD Alex, PP Anthony)

Jun 17, Change Maker Forum, (P. Pong, MAD Carmen, ITD Dixon, VP Peter, PP Amos, ITD
Alex, PM Belinda, PM Isaac, PM sarah, PM Rex, PM Violet)

Jun 25, PMO, (P. Pong, VP Peter, MAD Carmen, PM Erica, FM lvan, PM Belinda, PM Isaac,
PM sarah, PM Rex, PM Violet)

Jun 28-30, China Study Trip, (NVP Kenny, P. Pong, PP Ken, PP Karlene)

Jul 16, Let's Shine Powerworkshop (P. Pong, PP Karlene, PP Amos, VP Peter, LDD Angel,
PM Sarah, PM Rex)

Jul 25-26, President Academy(CDD Jessica, (P.Pong, PP Anthong, VP Peter, ITD Dixon))

8.3 INVOLVEMENT WITH OTHER LOMS

Jul 12, Joint CD Service Day (refer to 7.4.1)
Feb 08, 3 Dragon Bonanza (refer to 7.6)

Feb 28, A total of 3 chapters including JCI City and JCI Queensway are co-hosting Happy
hour gathering.
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9. CONCLUSIONS & ACKNOWLEDGEMENT

As the chapter president, | have the responsibility to report all activities & projects, in different areas,

which were organized by our Board of directors or members. My board of directors and members paid the

whole-hearted effort to do each small thing for promoting JC movements.

9.1 Areas Summary

9.1.1 Membership Affairs

9.1.1.1 Monthly Fellowship Gathering (Shown as 5.7)

9.1.1.2 Marketing Activities

Feb 14, HKTDC Education & Careers Expo Booth
May 02, HKTDC Entrepreneur day Booth

9.1.1.3 Activities/ Gathering

Feb 28, Joint Chapters Happy Hour

Mar 5, 1st Informal Gathering

Mar 24, Informal Afternoon Tea Gathering
Apr 12, Informal Chung Hing BBQ Gathering
May 3, SMC Gathering — Golf and Dinner

9.1.1.4 Project

Mar 28, SMC Gathering cum March MFG — Take These Wings|

9.1.2 Leadership Development

9.1.2.1 Trainer Development:

Qualified trainer for JCI Course in JCI East Kowloon:

Liu Wai Hang, Path —(JCI Achieve, JCI Impact & JCI Admin& Social
Responsibility)

Cheung Ka Chi, Amos (JCI Achieve, Presenter, JCI Impact, JCI Admin)

Cheng Chi Keung, Anthony —(JCI Achieve, Presenter, JCI Impact, JCI Amin,
Social Responsibility)

Lo Hung Yi, Kenny —(JCI Achieve & JCI Impact)

Chan Wing Lee, Peter—(JCI Achieve, JCI Impact, JCI Admin & Social
Responsibility)

9.1.2.2 Training Course/ Project

CSR Debate Competition (refer to 7.2)

Feb 9, JCI Achieve (hosted by JCI East Kowloon), Attendance: NVP Kenny, P
Pong, HS (CD) Iris, HT (MA) Path, VP (LD/IA) Peter, ITD Dixon and LDD Angel;
29 people attending

Feb 20, Organized Leadership Development Workshop Series 1 — Project
Proposal Writing Workshop, Guest Speaker was Ms Teresa Chan. There were
eight members and friends join this workshop.
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9.2.

- Jul 10, Organized JCI Recommended Course - Social Responsibility Training
Course with total 17 participants. Head Trainer is NVP NAEO Winnie Yueng and
Assitant trainer is JCI Queensway PP Parlett Chang.

- The LD Workshop cum May MFG was held on the 31st of May, 2014 (Sat) in
Wow Fitness in Mong Kok with the 24 participants.

- Mid Year Evaluation (Refer to 5.3)
9.1.3 Community Development
9.1.3.1 Projects
- Family Harmony 2014 (refer to 7.1)

- THE PROJECT Service Day of Visiting Learning Disable Children Joint Service
Day with JCI Victoria and JCI Tai Ping Shan was held on July 12, 2014. There
were 40 JC members and volunteers altogether bringing their love and care to
those autism and mentally retarded children from The Spastics Association of
Hong Kong.

- JCIEK Fundraising 2014-“Happy Movie, Happy Kids”, was held on April 20,
2014, with supporting organization “ & /0 8% Z“. The event had sponsored 52
kids and parents totally from under-privilege family to watch the movie “Rio 2”
with EK members and the sponsors.

9.1.3.2 Activities

- Feb 15, P Pong, IPP Eliza, HS Iris, HT Path, VP Peter, ITD Dixon participated in
flag selling organized by Christian Family Service Centre

9.1.4 International Affairs

- Greeting Message was delivered to our Sister Chapters’ 2014 Board of Directors of JCI
Sike, Taiwan, JCI Mandarin, Singapore and JCI Ipoh, Malaysia at the beginning of the
year.

- 14 members of sister chapter came to Hong Kong to visit and attend the Inaugural
Ceremony, Exchange Forum, and lunch gathering

- The Exchange Forum was held on January 19, 2014. In this forum, we discussed the
chapter affairs and social problems with members of JCI Sike, Taiwan.

9.1.5 Public Relations
- Jan 19, Inaugural Ceremony cum January MFG

- Feb 08, Three Dragon Bonanza, Our chapter had 2 tables of participants. There were
more than 75 people for the whole event. OC are FM Nicola and FM Benjamin.

CONCLUSIONS & ACKNOWLEDGEMENT

It is my honor to serve my beloved chapter as the President of this year. | would like to express
my deepest thanks to All the JCI East Kowloon’s members for your contributions, supports and
participations; my heartfelt gratitude to the my board members including: IPP Eliza Chan, HS Iris
Lam, HT Path Liu, VP Peter Chan, MAD Carmen Chiang, ITD Dixon Wong, LDD Angel Chau, CDD
Jessica Lee, TDO Alex Woo, for their commitment, dedications, and passion to the chapter which
make all the remarkable achievements happened; to the penal of advisors including my Presidential
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Advisor PP Senator Eddy Wu, LRPC Chairman PP Elisa Lau, CD Advisor PP Danny Li, IT Advisor
PP Lau Wing Hong, LD Advisor PP Senator Rose Mao, MA Advisor PP Amos Cheung for their

unfailing support, advices and care to me; my NAEO NVP Winnie Yeung has given me and my
team unfailing supports.

Finally, may | extend my best wishes to the 2015 Board of Directors.

Pong Yau
President

Junior Chamber International East Kowloon
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
QUEENSWAY

1. OBJECTIVE

Words could not express how honored | am to be the President of Junior Chamber International
Queensway, in which we celebrate our 30th Anniversary. With great pleasure | am sending my report to
the General Assembly on behalf of my beloved chapter.

There can be no denying the magnitude of the world's problems. However, Queensway members always
bring motivation, ideas and resources to tackle these challenges. It is our responsibility to steer the future
of our communities and focus attention in Active Citizen Framework. We successfully turn “passion into
action” into 2014 year plan through “E.S.D.” Strategy -

E = Effectiveness

- We believe "Excellence, is not an act, but a HABIT"

- Set priorities, stay focus in "Quality" instead of "Quantity"
S = Synergy

- Cross function to build synergy & teamwork

- Co-hosting with external organization to create impact
D = Development

- Empower members to have independent decision making

- Path the way for future leaders

2. THEME
"ONE World, ONE Queensway" -
ONE, Stand for UNITY;
ONE, Stand for UNIQUENESS;
Bonding the WORLD, Hand-in-Hand.

3. PROFILE
3.1 ESTABLISHED SINCE 1984 (30 \‘Qar)g
3.2 MEMBERSHIP (Up to 31/Jul/2014)
3.2.1 CURRENT NUMBER OI-IMEMBERS
33 FULL MEMBERS/ PROSPECTIVE MEMBERS 15
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
16 SENIOR MEMBERS
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3.3

3.2.3 AVERAGE AGE OF MEMBERS
30

3.24 GENDER DISTRIBUTION
48% MALE, 52% FEMALE

SISTER CHAPTER

JCI OKINAWA (JAPAN)(SINCE 1994)

4. ORGANIZATION

4.1

4.2

4.3

4.4

Board of Directors

President

Suki Cheung

Immediate Past President

Leo Ng

Vice President (Membership Affairs / Leadership
Development / Publication)

Coeus Leung

Vice President
(International Affairs / Public Relations)

Carol Lee

Honorary Secretary

Jacob Ip (Migration in Apr, 2014)

Honorary Treasurer Ray Tam

Director (International Affairs) Athena Siu
Director Celia Mok
(Membership Affairs / Business Affairs)

Director (Leadership Development) Terry Chan
Director (Community Development) Heidi Chong
Appointed Officers (without voting rights)

Business Affairs Officer Gary Siu / Eric Lau
Leadership Development Officer Sarah Lai
Membership Affairs Officer Steve Ip

Public Relations Officer Kevin Cheuk
Presidential Assistant Alison Lai/ Zoa Ng
Honorary Treasurer Ray Tam

Advisors

Presidential Advisor

Past President Senator Amy Leung

30th Anniversary Series Advisor

Past National President Senator Larry Lau

Business Affairs Advisor

PP Ken Chung

General Legal Counsel Advisor

PP Senator John Ng

Public Relations Advisor

PP Jeffrey Yip

Publication Advisor

Joseph Li

Leadership Development Advisor / 2014 TDC
Chairman

PP Parlett Chang

Record & Recognition Advisor

IPP Leo Ng

Honorary Legal Advisor

Jerry Szeto

Honorary Auditor

Reachtop Consulting Limited

National Assigned Executive Officer

National Vice President

Senator Zenith Lin
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4.5 Special Committee/Commission
4.5.1 Junior Chamber International Queensway - Trustee
Chairman Past President Senator Anthony Chan
Honorary Treasurer Past President Senator John Ng
Honorary Secretary Past President Nini Chia
Investment Manager Past President Adam Siu
Ex-officio Member President Suki Cheung
4.5.2 Junior Chamber International Queensway —Long Range Planning Committee
Chairman Past President Ronald Chung
Committee Member Past President Senator Connie Chan
Committee Member Past President Parlett Chang
Committee Member Senator Jaime Ng
Ex-officio member President Suki Cheung
4.5.3 Junior Chamber International Queensway — Senior Member Club
Chairman Senator Jaime Ng
Committee Member Joseph Lee
Ex-officio member President Suki Cheung
5. MEETING
5.1 Board Meeting:
Monthly Board meeting was held on the first Wednesday (unless public holiday presence on that
meeting date and shall therefore postponed to the following Wednesday) at the JCI Hong Kong
Chamber Office — HK Jayceettes Board Room.
5.2 Mid-Year Evaluation Meeting
The Mid-Year Evaluation meeting with Board of Directors was held in June. It serves to review
the process and performance of each area. JCIHK Mid-year Evaluation Form was completed and
submitted to Chamber Office in May.
5.3 Annual General Meeting
AGM will be held on 4 October 2014 in Metropark Hotel, Mongkok, to receive and adopt the reports
from the Board of Directors and Election of 2015 Board of Directors.
5.4 Joint Board Meeting & Joint Directors Meeting
To well communicate and receive directions from National Board, all 3 Joint Board Meetings held by
NOM were attended by President. Most of our board of directors attended JDM organized by NOM
for latest updates and communication in our respective areas
6. FINANCE
6.1 Membership Fee

2014 membership fee is HKD1080 for Full Member, HKD600 for Senior Member. Prospective
membership fee is HKD500 for a period of 6 months.
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6.2

6.3

6.4

6.5

2014 Annual Sponsorship

With HT Ray Tam great effort, Queensway start up with a healthy financial status by seeking annual
sponsorship with total amount HK$32,000.

2014 Fund Raising

Table tennis competition fund raising successfully held on 17Aug with more than 40 participants
joining, aim to provide members with an opportunity to participate in table tennis competitions, so as
to sustain their interest in sports and enable them to put their skills against other players and keep
fit. Target to raise $10,000 for running chapter’s administration expenses.

Contribution by Advertisement to NOM and other LOMs
Advertisements are placed on the souvenir in the following events:
. JCI Hong Kong Inauguration

. JCI Ocean Anniversary

. JCI Apex Anniversary

. JCI City Anniversary

. JCI Peninsula Anniversary
. JCI Jayceettes Anniversary
. JCI Bauhinia Anniversary

. JCI Hong Kong National Convention
Return Loan to Trustee Fund

JCI Queensway maintained a stable balance by controlling the expenditure in all areas within
the allocated budget and subsides. A loan from Trustee with amount of HKD20000 was retured.
I would like to express my gratitude to Advisor PP Senator John Ng and HT Ray Tam for their
effective management in finance area.

2010-2013 Audit account had been completed and shall adopt during AGM in Oct, 2014.
Appreciation goes to IPP Leo Ng, who had been taking care throughout the year.

7. PROJECTS & ACTIVITIES

7.1

“Roadmap to Success” Leadership Development Program

LD team fully demonstrates strong commitment and building Queensway members with talent and
skills.

7.1.1 Leadership Skills enhancement (Jan)

We are honored to invite PNP Senator Eric Tang sharing “Roadmap to Success 1 —
Leadership Skills” to Queensway board of directors. During the sharing, we explore JC value
in terms of leadership skills, time management, effective delegation and communication
skills.

7.1.2 Parliamentary Procedure Workshop (Feb)

“Roadmap to Success 2 — Meeting Skills”, co-hosting with JCI Tsuen Wan with more than 30
participants joining, guest speaker PNP Senator Andrew Wong, BBS sharing how to host an
effective meeting and protocol principles.
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7.2

7.1.3  Public Speaking Workshop (Mar-Apr)

“‘Roadmap to Success 3 — Presentation Skills”. By inviting Toastmasters Club Guest
Speakers: Talis Wong, Quina Kan and Jimmy Ngai, sharing public speaking skills. LDD
Terry Chan and LDO Sarah Lai joining Public Speaking Contest, by which Sarah got Open
Class Champion.

7.1.4 JCI Impact Workshop (May)

“Roadmap to Success 4 — Project Management Skills”. We are honored to invite PNP
Senator Stanley Ng being our Head Trainer for JCI Impact Workshop, sharing how to
organize impactful projects through Active Citizen Framework.

7.1.5 President Academy 2014 (Jul)

Queensway is grateful to have an opportunity joint hand with JCI Kowloon organizing
President Academy for our 2015 leaders. It's always important to build friendship among
different chapters and learnt throughout projects.

7.1.6 Team Building Workshop (Aug)

“Running Games, Running Man” team building game. 1/2 year ended, it's time for our
members united together, building a more united team with strong bonding.

Appreciation goes to TDC Chairman / LD Advisor PP Parlett Chang, LD VP Coeus Leung,
LD Director Terry Chan and LD Officer Sarah Lai.

Leaders of Leaders Ecosystem (L.E.A.D. Program)

L —Learn JC value

E — Engage projects

A — Attending NOM & LOM events with mentor-mentee together
D — Devoted to be a better person

We successfully bring our members together through monthly mentor-mentee activities:
(Jan) Inauguration cum Jan MFG

(Feb) CNY Gathering cum Feb MFG

(Mar) Business seminar cum Mar MFG

(Apr) 30th Anniversary Celebration cum Apr MFG

(May) SMC Ecotour Trip —

(Jun) Elderly Visit with JCI Island

(Jul) “Health & Wellness” Semir@r BWJULIMFG

(Aug) Team building workshop

(Sep) Sister Chapter visit

(Oct) Annual General Meeting cum (ﬁct MFG

Annual highlight would be our 30th anniversary celebration “QJC 406, Flying High”. Under the
leadership of Chairman Past President Lincoln Li, all members got an unforgettable night and 18
resigned members joining the celebration.
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7.3 Community Development

7.3.1 “Seeing Hong Kong Through Colorful Eyes 2014" Series

Project aims at providing a platform for students from different races and cultural
backgrounds to communicate and exchange through Art Education within their communities.
Throughout the Art activities, they can express themselves directly and openly, and also
communicate with others. By the inspiration of Art, it can lead to create a harmonious
society and promote the idea of society inclusion. We are honored to co-host with Hong
Kong Society for Education in Art (HKSEA) to create impact within local organization. Event
details as below -

31May —

We are grateful to have Mr. Kevin Leung, HK Art Development Council Arts Education Chairman
and 2013 TOYP Awardee Ms. Rowena Cheung (co-host Chairman) to be guest speaker for the
workshop. We had nearly 40 participants joining the workshop and ready for Fotomo workshop in
Jun.

28Jun —

We are honored to have Dr. York Chow Yat Ngok, G.B.S., S.B.S., M.B.E., J.P. (Chairman of Equal
Opportunities Commission), to be our officiating guest. We were delighted to have over 150
participants attending the Kick-off Ceremony. Afterwards, we had the Community Photography Tour
in Kwun Tong district and a Fotomo Workshop, famous Fotomo Artist Mr. Yip Ka Wai was invited to
be the instructor. We had a very substantial afternoon with lots of fun, laugh and sweat and most
importantly, the students and volunteers have developed friendship through the art activities.

15Nov —

Photo / Fotomo Exhibition and Closing ceremony in Amoy Plaza, by sharing all the artwork and
photos during 28Jun, we aim to arouse public awareness to social inclusion.

The event cannot be so successfully without our strategic partners:
Sponsors

Coda Production House

JC Foundations

Better World Hong Kong Projects

Venue Sponsors

Amoy Plaza

Ko Lui Secondary School

HKTA Wun Tsuen School

Design Sponsor

One Solutions Limited
Supporting Organizations
Arts in Heritage Research Limited

CLP
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Equal Opportunities Commission (Hong Kong)

Face Worldwide

IVE

Kwun Tong District Council
Rotary Club of Lion Rock
Wofoo Leaders’ Network

Taking this opportunity, | would like to express my sincere gratitude to Project Advisor Senator Amy Leung,
Chairman CDD Heidi Chong and all devoted organizing committee. The event cannot be so successful
without anyone of them.

8. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS

NOM Involvement:

* NOM

NRRD Man Fok

Vice Chairman — Leo Ng

National Community Concern Group

* TOYP

Sub-com Chairman - Publication Leo Ng
Promaotion OC Kevin Cheuk
CS Day OC Steve Ip
Banquet OC Amy Tin

¢ Senior Member Club

Director |Alison Lai

* NOM Project — President Academy 2014

Deputy Chairman LDD Terry Chan
ocC Amy Tin
ocC Brian Lam

9. CONCLUSIONS & ACKNOWLEDGEMENT

It is my great honor to serve every one of you as President in Junior Chamber International Queensway.
| treasure every moment, sharing happiness, experience ups and downs, sweat and tears...without you,

Queensway will not exist, for members to learn and achieve together.

Taking this opportunity, | would like to express my heartiest thanks to all Past Presidents, Q Boys and
Girls for their contribution, full support and valuable advices. All of you show the passion and commitment
to Queensway. My beloved Board of Directors: IPP Leo Ng, VP Coeus Leung, VP Carol Lee, Director
Athena Siu, Director Celia Mok, Director Terry Chan, Director Heidi Chong and all officers, without each
of you, all remarkable achievement would not be happen. To our panel of advisors: Presidential Advisor
Past President Senator Amy Leung, 30th Anniversary Series Advisor, Past National President Senator
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Larry Lau, Business Affairs Advisor Past President Ken Chung, General Legal Counsel Advisor Past
President Senator John Ng, Public Relations Advisor Past President Jeffrey Yip, Publication Advisor
Joseph Li, Leadership Development Advisor and 2014 TDC Chairman PP Parlett Chang, Record &
Recognition Advisor IPP Leo Ng, their tremendous support and advice are always the light in the tunnel!

Thank you for NAEO Senator Zenith Lin, who had been putting hands together with me and all
Queensway members, sharing chairmanship skills to us, demonstrate leader’s charisma and being a
good friend of Q boys and girls.

I would like to extend my heartfelt thank National President Senator Johnny Kwan who have lead us
accomplished so much and joining our events, sharing his mission and vision to us.

Sincere thanks also given to all Guest Speakers, Super Trainers, NOM officers, Chamber staff and all
2014 Classmates (2014 Chapter Presidents) for their support and contribution.

As we are heading to 65th anniversary, while JCI is going to celebrate her centennial, | strongly believe
under the leadership of 2015 National Board and Chapter Presidents, JCIHK is going to reach another
height, and further strengthen JC value “service to humanity is the best work of life”.

To end with, | would like to share the quote with all of you, where this motto had been helping me through
ups and downs in 2014:

“Courage to change the things that | can;
Serenity to accept the things that | cannot;
Wisdom of knowing the difference;

Learn everyday & be a better person.”

Suki Cheung
2014 President

Junior Chamber International Queensway
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1.

23

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM THE PRESIDENT OF JUNIOR CHAMBER INTERNATIONAL
SHATIN

OBJECTIVE

With the theme of “Sha Tin Power Make us Better” the 2014 Board of Directors of JCI Sha Tin has
achieved a fruitful year. There are two major focuses in this year: to be a better self and to make a better
community. Better self is equipped with skills and strong personal network. To obtain these goals, JCI
Sha Tin conducts trainings and different networking events throughout the year. A better self can create
a better community; JCI Sha Tin launched the pilot program “V-support” program for promoting voluntary
services which over 500 students received our services. We also continue our effort on environmental
protection and nurturing our young entrepreneurs, by organizing our flagship projects Love of the Earth
2014 and Project Bullseye 2014. All these projects provided an opportunity for members developing
themselves as well as contributing to our society.

THEME

"Sha Tin Power, Make Us Better" is the theme of the year. We believe by inspiring inner power of every
JCI Sha Tin member, we can be better and be united to make a better society. The theme elaborates
the essence of our Chapter’s spirit at two levels: For individual, we provide a platform to equip our
members as future leader with launching different trainings and networking events. Another perspective
is contributing our Sha Tin Power to community. Through organizing various voluntary services and
projects, we raise the awareness of social issue, take action and make positive changes to our district.

PROFILE
3.1 ESTABLISHED SINCE 1987 (27 Year)

Junior Chamber International Sha Tin was established in 1987 as the 17th Local Organization
Member (LOM) affiliated to the Junior Chamber International Hong Kong (JCIHK) which is affiliated
to Junior Chamber International (JCI). JCI is a non-profit organization of young active citizens age
18 to 40 who are engaged and committed to creating impact in their communities. Objective of JCI
Sha Tin aligning with JCI providing development opportunities that empower young people in order
to create positive change. We develop the skills, knowledge and understanding to make informed
decisions and take action. As globally minded young people, we all have rights, responsibilities and
share goals. We find targeted solutions to local issues benefitting our communities, our world and
our future. Embracing new ideas, collaboration and diversity, we have the passion and courage to
address the critical challenges of our time.

3.2 MEMBERSHIP (Up to 31/Jul/2014)
3.2.1 CURRENT NUMBER OF MEMBERS
48 Full member and 11 Prospective members
3.2.2 CURRENT NUMBER OF SENIOR MEMBERS
22 senior members

op_cm.indd 276

21/9/14 T/842




3.3

3.2.3 AVERAGE AGE OF MEMBERS
Full member and prospective member average aged at 30
3.2.4 GENDER DISTRIBUTION
60% Male and 40% Female
SISTER CHAPTER
JCI Wakayama (Japan) (since 1992)

4. ORGANIZATION

4.1

4.2

4.3

4.4

4.5

46
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Executive Committee Members

President Priscilla Wan
Immediate Past President Sam Chan
Honorary Secretary Ricky Wong
Honorary Treasurer Kelly Ngan
Vice President Alice Suen
Vice President Benny Ho
Vice President Tommy Lau

Directors

Treasury Director

Jeremy Cheung

International Affairs Director

Michael Au Yeung

Business Affairs Director

Victor Chan

Membership Director

Jessie Cheng

Advisors

Presidential Advisor

Past President Senator Ronald Kan

Presidential Advisor

Past President Alec Yeung

Treasury

Senior Member Veron Chan

Community Development

Past President Senator K.Y. Leung

International Affairs

Past President Senator Lena Wong

Leadership Development

Past President Senator Ocean Wong

Membership Affairs

Past President Senator Migi To

Business Affairs

Senor Member Adrian Chan

Corporate Communication

Full Member Camille Lam

Senior Member Club

Chairman

Senior Member Leo Ip

Committee Members

Senior Member Mon Yeung

Appointed Officers

Business Affairs Officer Sammi Fung
International Affairs Officer Chris Lau
Membership Affairs Officer Sharon Chan
Corporate Communication Officer Emily Cheng
Publication Officer Muse Poon

National Assigned Executive Officer

'National Vice President

|Senator Nelson Lin




4.7 Trust Fund Committee

Chairman

Past President Alec Yeung

Committee Members

Past President Senator Iris Ip

Past President Novel Ho

Senior Member Lawrence Leung

Ex-officio

President Priscilla Wan

4.8 Long Range Planning Committee

Chairman

Past President Monique Man

Committee Members

Hon. Life President Senator Peter Lo

Past President Herman Lee

Past President Senator K.Y. Leung

Past President Senator Iris Ip

Past President Senator Ocean Wong

Past President Senator Betty Lau

Past President Senator Norm Lau

Past President Grace Kwok

Past President Senator Leung Wai-cheung

Past President Senator Migi To

Past President Jessie Chan

Past President Novel Ho

Past President Senator Jojo Kong

Past President Perry Chow

Past President Alec Yeung

Past President Senator Lena Wong

Past President Senator Ronald Kan

Immediate Past President Sam Chan

Ex-officio

President Priscilla Wan

4.9 Election Committee

Chairman

Immediate Past President Sam Chan

Committee Members

Past President Ocean Wong
Past President Senator Migi To

Past President Senator Lena Wong
Past President Alec Yeung

Past President Monique Man

Ex-officio

President Priscilla Wan

4.10 Other Appointments

Honorary Patron

Ms Cora L.S. Ho, JP

Honorary Advisor

Mr Ho Hau-cheung, BBS, MH
Mr Thomas C.W. Pang, JP

Honorary Legal Advisor

Mr Tony C.N. Kan, BBS, JP

Honorary Auditor

Mr Ted K.T. Ho, FCCA, FCPA (Practising), FTIHK

5. MEETING

5.1 Board of Directors Meetings

Board of Directors meetings were held each month from January to September 2014




5.2 Monthly Fellowship Gatherings

Monthly Fellowship gatherings were held throughout the year
5.3 Mid Year Evaluation Meeting

Mid Year Evaluation Meeting was held on June 21, 2014
5.4 Long Range Planning Committee Meeting

Meeting was held on Apr 25, 2014 to review the plan for 2014 and recommend the strategies for the
chapter’s long-term development.

5.5 Annual General Meeting

The 27th Annual General Meeting will be held on 4 October, 2014 at Regal Riverside Hotel Sha
Tin to adopt the reports from the Board of Directors and to elect the 2014 Executive Committee
Members.

. FINANCE

Overall annual budget in 2014 should be HKD 41,000. Successfully we met this target in our Fundraising
event in April.

Membership fee of our chapter as of 30thJune 2014, we have 23 senior members and 47 full members.
Overall whole year expected membership fee should be HKD 66,960.

To run the finance of our chapter, we strongly follow the rules of ‘zero surplus’ from JCI practice. This year
we met many new challenges and innovative events for our members, each project we get full house
participation and pronounce appraisal. We believe our appropriate budget plan and thoroughly financial
control bring us to the successful event outcomes. Thanks to our experienced project advisors, hardwork
but energetic OC teams and knowledgeable Treasury teams, we get non-negative |E statements from
Jan to July projects.

[Strange]

. PROJECTS & ACTIVITIES

JCI Wakayama Formal Visit 2014

The event was held successfully from 13 — 15 June 2014 where 30 members from our friendly chapter
travelled to Hong Kong to enjoy the time with our members. JCI Sha Tin was delighted to share this
wonderful moment with us.

We arranged to have an official meeting with the Sha Tin District Council. The meeting aimed to let the
participants to learn about the recent development of the two places where the two chapters belong —
Sha Tin and Wakayama.

The highlight was on 14 June when we had our Welcome Reception for our sister chapter. Over 50
members from both chapters enjoyed the wonderful night together. Followed by Welcome Reception, we
had a soccer match with our sister chapter in 15June morning and all of us enjoyed the match very much
and had great fun.

Through the Formal Visit, we showed our hospitality to our sister chapter and the bonding between the
two chapters becomes even stronger. Through this annual visit, we have successful built up the friendship
among the members from the two countries and aroused their interest in the culture of another nationality.
We hope to broaden the horizon of our members, which in turn provide them with more opportunities to
come across useful resources for themselves and for them to serve the community as well.
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Project Bullseye 2014 “Live Your Dream, Create Your Future”

Project Bullseye has launched since 2011 and it aims to encourage young aspiring entrepreneurs to
speak up for their dreams of setting up their own business and provide training to learn basic tactics
for business start-ups. We believe that a successful startup is based on experience, so this year we
especially organize a training day and invite successful business owners sharing their entrepreneurial
journey. Followed by the training we have the business proposal presentation day. Those shortlisted
candidates share their business idea and receive the feedback from judges, including academic and

business experts.

V-Support: Mock Interview Program

Community development is always the focus of JCI Sha Tin. This year, we started the “V-Support”
volunteer program. “V” stands for volunteer services as well as “We”. With connecting different NGOs in

district, this year we will have different opportunities to serve our community.

Until September, we have connected and cooperate with three external parties including S.K.H, City
University and Sha Tin District Office to organize various mock interview programs and career seminars.
Through these mock sessions, teenagers are able to have opportunity to experience job interviews and

learn from our experienced members on job interview skills and career guidance.

After the events, we conducted surveys and students commented that the program was extremely help
and worth participating. These encouraging results are definitely motivating power for JCI Sha Tin to

continue to carry out this meaningful community program.

. INVOLVEMENT IN INTERNATIONAL LEVEL (JCI), NATIONAL LEVEL (NOM) AND OTHER LOMS
JCI Sha Tin supports JCI movement. Seven members of JCI Sha Tin take posts at JCI Hong Kong and

one member in JCI Level, details refer to list below:

8.1

8.2

Junior Chamber International
2011 President Senator Ronald Kan

Development Officer, Asia Pacific Development Council

Thailand and East Timor

Junior Chamber International Hong Kong

2007 President Senator Jojo Kong

Deputy Chairman, Ten Outstanding Young Persons Selection

Nomination and Publication
2011 President Senator Ronald Kan

Chairman, Ten Outstanding Young Persons Selection=-

2013 President Sam Chan

National Business Director

BA signature project — JCI Hong Kong CSR Day

Full Member Camille Lam

National President Assistant

Assisting the article writing for National President

Sub-committee Chairman, Ten Outstanding Young Persons Selection
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Promotion
Full Member Edward Hui
- Sub-committee Chairman, Ten Outstanding Young Persons Selection

Documents preparation for nomination and election
Full Member Kenneth Yau
= National Membership Officer

JCI Island, JCI Harbour, JCI Bauhinia, JCI Queensway and JCI Apex;

Chairman at PMO in February

Full Member Raymond Ng

= National Information Technology Commission Vice Chairman

JCI Hong Kong Website, Email, JCI Office Wifi & NC page on website
8.3 Involvement in other LOMS

JCI Sha Tin has two joint projects with other chapters in the year:

8.3.3 Training workshop with JCI TPS on 1 Apr

The workshop provided training to participants on how to make good promotional material
in a short time. We also had an introduction of JCI Corporate Guideline for members’
information

8.3.4 World Cup gathering with JCI Harbour
Member casual gathering with JCI Harbour to watch the World Cup together

9. CONCLUSIONS & ACKNOWLEDGEMENT

I was honored to have this precious opportunity in serving my chapter as President; it was a wonderful
journey for me this year. People always told me President is once in a life time experience and | am glad
to choose to take this challenge. Undeniably the process was tough and demanding, but | was grateful
that a lot of people always surround me and gave me unconditional support. This year combined with
tears and laughter, and the most precious reward for me was witnessing the growth of members and the
development of my beloved chapter. Just like what John Q Adam said “If your actions inspire others to
dream more, do more and become more, you are a leader.”

Take this opportunity; | would like to express my deepest gratitude to those supporting me and the
chapter in this year:

Thank you very much the support of my Presidential Advisors Past President Senator Ronald Kan and
Past President Alec Yeung. They stood by me throughout the year and have given a lot of constructive
advice to my board members and me.

Also, the guidance and support of Past Presidents were welcome and valued by members. | would like to
thank all Past Presidents and Area Advisors: Honorary Life President Senator Peter Lo, Past President
Herman Lee, Past President Senator KY Leung, Past President Senator Iris Ip, Past President Ocean
Wong, Past President Senator Betty Lau, Past President Senator Norm Lau, Past President Grace Kwok,
Past President Senator Leung Wai Cheung, Past President Jessie Chan, Past President Novel Ho, Past
President Senator Jojo Kong, Past President Perry Chow, Past President Lena Wong and Past President
for their invaluable advice. For the area advisors, thanks Treasury Adviser Veron Chan and Corporate
Communication Adviser Camille Lam and Business Affairs Adviser Adrian Chan as well.
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Thank you board members and officers for their dedication to the Chapter; they include Immediate Past
President Sam Chan, Honorary Secretary Ricky Wong, Honorary Treasurer Kelly Ngan, Vice President
Benny Ho, Vice President Alice Suen, Vice President Tommy Lau, Membership Affairs Director Jessie
Cheng, International Affairs Director Michael Au Yueng, Treasury Director Jeremy Cheung, Business
Affairs Director Victor Chan, Membership Affairs Officer Sharon Chan, Business Affairs Officer Sammi
Fung, International Affairs Officer Chris Lau, Publication Officer Muse Poon, Corporate Communication
Officer Emily Cheng and Community Development Commission Chairman Lawrence Leung, They have
given extraordinary contribution to the Chapter.

Special thanks to all Project Chairmen and Organizing Committee members for their effort in bringing
quality projects to us.

On behalf of JCI Sha Tin, | would like to extend my sincere gratitude to National President Senator
Johnny Kwan, National Assigned Executive Officer National Vice President Senator Nelson Lin and all
National Officers for their guidance throughout the year.

Thank you all Chapter Presidents for your moral support and lending an attentive ear.

Last but not least, | would like to express my greatest appreciation to our Honorary Patron, Sha Tin
District Officer Ms Cora Ho, J.P., Honorary Advisor, Chairman of Sha Tin District Council Mr Ho Hau-
cheung, BBS, MH, Honorary Advisor, Vice Chairman of Sha Tin District Council Mr Thomas Pang, BBS,
J.P., Honorary Legal Advisor, Tony Kan, BBS, J.P., Honorary Auditor, Ted Ho, FCCA, FCPA(Practising),
FTIHK, President of Wakayama Junior Chamber, Mr Matsushima Nobutoshi, Chairman of Jiangmen
Youth Federation, Mr Zheng Jinglong, Hong Kong Sheng Kung Hui Ma On Shan Children & Youth
Integrated Services, Boys’ and Girls’ Clubs Association, TWGHs Jockey Club Shatin Integrated Services
Centre, Sha sponsors and supporting organisations for their continuous support to our Chapter.

“Sha Tin Power Make us Better” Together we can.
Priscilla Wan

2014 President

JCI Sha Tin

op_cm.indd 282

21/9/14 T/842




FNthERERFAE
BEEEmeg
FREE

1. FEEE

BREFHE  AFEN [EM-1+#H BFAARR] RAREBNRE -EBEEZRBARILUE &
ERTHBFEMBRE  MARBEBI/FAE  AKE HERBRNITFEARREMS L AFHHE
FREFEMARRR °

2. FEOM
ER 18 BFRIREK

3. E
31 BIA—AADE (SER=T+AF)
32 88 (BZ2014%7H318)
321 BBA¥
64 A
322 BREEAY
27 A
323 BEVIFRK
30
324 BB
48% BEER 52 % ZEE
3.3 BHKE
FETEFREN (AR ) (BEFH: —hhEaF)

4. HBB2RE
41. EERHE
41.1. BITEER
eR ETH
tEER  RER
BHWE  MONF (1TB/ DHEIER/ HRER)
ERAE  REE (M 28FH/ LBERED)
BER  KEBE (BBRR/ AR HBEEER)
BlER  FER (HERR/ BREH/ EARHL)

op_cm.indd 283 21/9/14 T4-842




41.2. HtWEERHE
BB RWE | RUM (TB/ AHER/ HREH)
BRI RIE « RFR (8K @EBH)
BERIER | HEMR (BBERE/ BAETE)
BIBEIER | REX (BRE®)
BERER  BES (HERR)

413. ££
DAHEAREZE  RAE
HRBHEEZE  FFR
BEEE  RER
BERKIZE  HHE
SERRXZE E2E - - BEE
BBRREE BEX
WPEAREEE R
EEEREEE  #BE
BIRRBHEE | FLH
BARREZE  ERE

414, BEERYTES  LEESERMEE

4.1.5. FERIERKE
ERER AIEgREXKESES
ERER  IBRERBRSEE
ERER IGRMEA

TREBER  IEREXFT2EE
AHERER - e REESE
HRBKER - IERARRSEE

MBEBER  FRESEE
Rk RBRER  §8MEE
BET R A REWE
AR RER - §ERA

B ERERER  AERREX
HERRER  AERRRRE
EFREHER - IERMEARZEE
EABHRRER - B RERE
BRER  AERWERZEE
BRHR C §EHRA

op_cm.indd 284 $ 21/9/14 T4-842



416. REZRESE

IE  AERRRE

ERZE  BRETH

ZE  pIBRENE  AERTEE - PEIKAER 7R
41.7. BEREZESS

I AEREBSSES

EARZE aRETH BRAEREER

Z£E  AIBREXFSEE FERTY - FEMHHX
41.8. EIIRBREES

I AEREME

EARZE  BRETH  FISRAEE
41.9. BEEZKEEY

IfE SERIRE

EREE gRETH BBEERER EXAER TR TZHWNE - 28 BBE
ZE: SEHLM BERKE BELLY  SEYEE FERYUM SERWE &
BEHE -

4110. ER5BS
E @EMET

ERZE LEEREER
LtEXE  FIEREBFSEE
EBNE FEMAR
ERAE 2EEAE
BEE  @8ENR  2EFEA
4.1.11. B EERER BRERMM
4.1.12. BHZEE AR THED
4113 HREES
—E-MEAATHASERAFASRE_S-HAFEESRRE
EE LEERRER
ZEB  fIgeRTXRSEE - GREBEFSEE  FERRFE - IGRREAE

. MITEERER

HEFTAZLA  AEHBMATLRBTESREE  SREBRRMTEBAARBRERD - BE
BRER WA TESEE - RERSIETHE -

op_cm.indd 285

21/9/14 T/842




52. EEREE

H—AZtA AEHABRATURESREE  HESRAEERAR T - AWK - BRER -
FELRNFEREH °

53. EERRTEE

tA+H EZREFHNEAMTEPESRHNEE BENREESERAETETIASKER , 2
B, RN EERRRREFRRERRELR -

54. BE

541. ABAEEORR [ER=+#  BFAARR] UBRRIBERRATE FLEBEE
EE) - PIEERFPAFHERME

542. A—AZtA  A2HBMELRAS LEFBEZFAEERBMREHER  HB0T
(—B) 2 NMEEESRXBRARABE - ANAS
H#: —A+=H
#h 2 BRI R B REE
FERWE
AR ESRTMRARAE BEERFRIGHERER SFPeftgeaRgsIggR-
(ZR) SFE=8BEXMWE_AHAE
HE: ZANH
12 0 RDIETZE 216-228 SREL A 3 RSMBEAR
% BFE
AR RAEHEFRSRtEEEHeHAENTE -
(=ZRB) lnfIEEBER- ZTOPHEZL] E=AAS
HE : =AHMA
#h 2 - hEE b = BB S
EE - R
AR PEFAMEEEBR T RN BESEESMAEEKKENER  YHILAS
AAREE BB 360] &% BFFH -

(mA) (B  BEHLEFUND K] EMAKAE

HE : MAZ=+H&A

12 NEERERM 12 REEPOMERES 1101 E

IR RFR

AR AFLEEREIATECSERAS

(ER) [frEM%HLABK] EEAKAS

HE : BA=+7<H

#h 2 - hEER RIS BB R

IE RRE

RE  PEEELBERDG > UEAMIERERSEEESEH -

op_cm.indd 286 $ 21/9/14 T4-842



(RB) TERESHBEHY IS EXAGAS
H#: <"B+=H
3 BREFEEEEEee
IR RER
R U TAREE] S FIRSREBRIENY  BHSHERRER -
(th) (RLBHNEFR) BtAMKA®
A#: tB=+NH
1#h 3 : FUBE b3 R BB E
R AREX
R BBNAEERE EEHRAXE
543. RETEIZES

[RERRZEE ] BNRAIEBHOIRERRELD  REQESRREER X EAFAE
EXHE - MAFLAHERAERRIBAETCET T MRS

544 EEREZES
[EEEEZES®| BNREBREUEIMBEEEREEENSD » b RE  BFER
BHES  NMESREHES Y ETAFASEXRE HEIFISREBTSEEBETCE
TT—IREE -

545 IBIRBREESR

FIRERZES | BNRFERREZIERRES  SRAEAERKSAFTERNEIE
B ) EASREARIENASNSE > MESRREMUES  AERAFAS2RRE - BAE
FAEREMERETETT —REEH -

546. EEEKEES

EEEKEEE | BENREBRNTEAEESKFEE  YAFTRER  BEYEEE - &
RAEENEEE-E2H RERMMHSESKER  UBENSEEHFTREASERE
B BROESZR/RMUES Y EBAFASIRBRE  -@HEIFERHKEBAETCETT ZREH -

54.7. BFrEHEE

ERAEHSRBERFENDE  HYHTENITES - RHEENER - EFFIEEZE
B UBRTENTE  BERSESHEATD - TEMEFNAEFECETZIRNES -

548. BEXRE

TE-ZERFAEREFANATHIAE (EHX) BABEBRIEEEEERSFSEERT
BENAREARBERESRRENKRE  RESBREEREES/HHE -

6. W%
6.1. AERAREFEIEZREBREDNEER -
6.2. AERAFNFERBBAFERF2UWBRAER -

6.3 BUESERESEE LESESBRASFAN —T=a=-1tn EXSE8BASFAEY AT
T XEESBRYFERIAN - ASRREEYRTELASERTHEENERED -

op_cm.indd 287

21/9/14 T/842



6.4.

6.5.

ERNAMASIENEST [B - BEFEFUND R SF0EH  ERLXEHEHBEEETE
EF-—B=trn BB \BN\TLtE=+=xHlA-

EERASRERSANIBR - EMZHEMBIRZRE -

7. TR BIRES

71

7.2

7.3

—tRAFEE

BBEHEE - NMNEERY  XEERYI=TAF R AF—ERE - SETBE[BEE-F
BXR] - R7A15BRE/AFTREERART  ER -+ FEEOXRBE—F - EREIB 250 {1
REHF  XEEH BEEBYEHR  —BARERZTERER  REEXR -

EREERHEBRS

TR BITEASE T - B 2011 5% - L [REBH] B [SKREERNNE] WEXH - 1R
MEEAE - EBHHMUNIN - BHECAXNFEFTAMRTHREC2ANAE  URBERBRZ
T-LEEELAEERMNT - BRI KIAER

[EERM] 2014 BEBUT —EHEE
3A27 B [¥EM] ZRBBEAXEIRR
—RBECERFEOBHTRE > EARE 100 U EERERE -
BB T 2755 CEO » Mr. X EBREBRAIMABEE  ERMIZFESZE -

5AREBREZRRAAF- [REEM ] BB <AIXLREKE>HTERLEI ZERNSES -
STEERERE INEZRERLFEFTBRREXHERGRMOME  REEBRERADAEER
B4 BRI 200 A2 -

58-7 AR [XEM] 2oXEREHAREREFED

AEHZHT 4 REARRFHED » B

<BERRE >FH - <S> Fah - <BHBETMAE > FH RESBER -
EREXERERSME  BEXRBEIDALEERTER -

8 A 15 B [RXEM] FABE

ERFAENEEBREERE  SOBAMARITEIRBEXLZL - ERSTMASETFENMMARA
BRERE - REXRFEAMARRELEHENRSALED & - AFERXKFHFTBNER
BHEEFFREEIRRABALEFIREE  —R2NERE - D EZHAXBERSHEEETEN
RX -

BETEE - FURASNENTLERRE - BARE - FSNEEETESIEINETRE -
[AISEERE ] &5
RO 1) FERL —RR - BH

REEBDEEEBNYEEREYRERENAREN  FE 04 FEEHHSRRITFHE — 5
TRERPERZZRIz [RR « BH] 2RPFEEARBERRRGILE  LEBNR/RESELENR
REH - FH [BEVERA] WER - BLESBBRYRABE  £SAEREN  BEREELF
WRERE/MEAE - BT ML - BRRATERE - EMOMARABENHELR  ERHEE -

LEESEIZRPEXIE  SEBE AT 200 A | SERMNDTE  BET 20 ZESLEBEHOESR -
ERERLOBARIENER  HMRASRYRRNVER -

$ 21/9/14 T/842



SECEMRSEAGIHEAEARERBEIHMERAEERS  BRA [RBR « BH | BEED
REE - RRRE - R RRFH BIREREG R -

2A9HZ [X¥WE] @& [EBAREXFEE] &F NEDPRREREH  FADKEH
MEHRETE/MER - BT RIER [ARBE] WREHMBE

2RE58 8217 [RR » BH] 2RPELEALBERFRERLE  OS2REBERENER -

6 410 F7%EE BREREFASEELASTRET  EAHERB 50 AREFRNM ME RTE
HPETPBARERRERESNFR  BERATRETEXFHRR -

—BEFTE (BT RER):
EFYELE - REGEIBEE
REREE - IHERRESEERE
SEESAE - HFEERTARAFNAMEAE
EF Lt - BEEZ2AIHA
BeELE - ERSEHEEEREER

7 A 6 B HRAEEEFHEAEE NIEERMEE =M TRET - EARBIB 100 A2 | FERBE
TAANEHEERREELERREHARETETHALEREIERE  BE-RBEHERRDL
1§ EDBEZRIRBERE - 8% FNES - am730 - BIRFER - FAR B IR - BPEFEE o Lo o 5
BHEXRFREPHBR IS  BREEFSBEEE  FBHAN - BRI - BHIEE - RIRE
BEEE  FRRREENHE  PUKBREZMR -

R 2) HER B

MES: | —FAELE LHRERT  BEHENTHRELZ ? NER TSR ? RUES - —EHF
BARMBEALINRERRREE

[MHZER ‘B BERAERME] EN2014F7R8ERTRER -BENEFIAE5 AEBAEL
M RETRE - BEEE - 88 - BASHHRETHE - WERE 703 4 - BXREER 68817
BUT P ER B R R ARE -

RRER  MEABERAER BANEE - RARERM - mRYE [ERAR] BERNRE - X5
EHEARME - EUREARA - RRASRARBIOFEBEDHHE -

TREEBTHE  RMEITR—¥IHELTSRERTHMHENERN - EREENEEARE -
BHMEMBRAE  AXETHTREKREAEAREANE B WEESED [ERAR] NE
ERE - EHRAREMANBERANZR - BEADRY [BERSRR] FE-TRE  RABRVREE
EEARBRRENEETE °

RBIXGABRM SEZHRRERE  8F 588 R LBEAK - XER - BR - HEMEH -
2RRY BRZAESHEREETNER  EFFARLERNEEEE  REBEBEEHEMMS
RAEBRHNEEAR - FBHBFE T SRRXMAEZTEZHIEIZEE - THEEZEAIFHE 8
¥ -

BRIER - ThXit - SERQEREBBERAT -

MRREERE » RME 56 AHMHEBFERARLE > JIHMEEE  SFFARE  HH "B £
B2 RELSHEERRREN  RERARRE—THAREHWE T ##

op_cm.indd 289

21/9/14 T/842




8. BIXEFHE  H8LaRHbrs®@Z2H
8.1. SEEASM(
8.1.1. REBBEZESZEE
8.1.2. AEZFERBEEESRZEE
8.1.3. BENER
8.14. BEERFHEAE
8.1.5. AEIFIIRBREESSEER
8.16. REBKHBESAIEE
8.1.7. BELXGNEESEERE
8.1.8. BEMEETHBERE
8.1.9. REANMBBREESEER
8.1.10. REREEHKIFE
8.1.11. BEWERIE
8.1.12. T AL BFRBSHNEEZ
8.2. EEAEITETEIEM
8.2.1. #% 5-Star Training |
8.2.2. #2§ 5-Star Training I
8.2.3. #8& Power Workshop & a1 1%
8.2.4. #8% Trainer Development Summit

8.3. A TIEGTE

RIEERBEXKR2EE
AERKRERZEE
LtEERRAER
Mg REME
AEREAE
SEHAE
SEMEHX

BEH M
SERRE
SERBR
2EFRE
SERHY

SERBR

B AERER  FERER

AERKRERZEE
AEREFESEE

FER¥EFFHEHAANNEAAREMZ [RBARWE ]

IR H¥EEFHEg8RET-

IZE  AEZREERNE - AL - TEHETBESHRE

8.4. EABEMIIESEI
BEEFHEARt A= TERRMERE
IE BB REREE

IZE  AEZREENERE RBWEISESNE

9. ALK I8 H

SENERZEZRN—F BBRBESHNRE  2HREEELT -0 Elt - ZHE 2014 FHEE -
VAR -EZRAE - AREXZE - MIEIEREES - ERSERTIRUAENXZIS - ERGHRES
RERESHENET  RERRNTEERTENGE  FLSEER/AERTISERNEE - &

AER - MERRMNE D -

BEEEHE
g2k
BTH

op_cm.indd 290 E }

21/9/14 T/842



FNThERSFAFRE
WHZEFEE
FREE

1. FEEE

BEEHLEFHE EH - BE AL Xt TREER - AUER]  RABBENRE  BREH
OAREKE  HHTRBEETFABTEESHE  RTDHER [RBHEE RS WEBHE® - &
EBENTHESE 88 [NFEMIR] - [AEE - MXT] R [2BHEHERLMER| =Z@RET
fFatdl TEERNAESERAIZED  ERTHRAESHSRERBERE A EE - FF - BHNE
EE  SERMUSHEERE - REAJNR  EEHARENEEE -

2. FEOK
2o R

3. fE
3.1 R 2007 & (SEBLREF)
32 28 (BZE2014FE7A31H)

321 BEAHY
43 A

322 BEFEEAH
6 A

3.2.3 BEVIIFR
32

324 8Bt
100% X888

4. ABBRE
41 HTESBR
8r (EFE
LEEgR BEM
WER: FES
¥R HEY
BER BEE  EER - R2RA
42 ZXES
SEERES  BRER

op_cm.indd 291

21/9/14 T/842




4.3

4.4

45 BEEKIITES

B

5.1

HiREHEES
AHERES
HERRES
EPRBIES
MBEES
WERES

BETEBRES

EIHS

RERRBEHS

BRERHE
e
FERE

S REM”

g REM”

S REM”
SRR
SR
SR
FTER
FTER
FTER
SEEBEM
iR B RS RE
EEEEET S
BFEKEM
BRBBER
51 %55 B AL
B2 Y
WE R
HERRER

PITESREE

izbopd
: BRI
R
 RFAE
: REF
. RRE
 EY iR

e
. [EEE
 RigE

EHRSEE
 FEBS2HE
REBESZE
BERERSEE
DEWRZEE
: BB
EARZEE
HEESEE
BB ESEE
ORIREZES
. BREZES
 FHXESEE
 EpegEa
 PRAERE
BEAR
: BRBJR
: fA 5
: BIRKAR
REREREBRR

op_cm.indd 292

21/9/14 T/F843




BABRT-X HZZE—NFE-AZNAHBT/UREE
52 BEEREH

H-Z-NFE-AZN\ABRT/UREE - ERBRREREFHETEATEIL, 2FTAMIBIR
2014418138 ,2810A 3838 4A7A 5812868 1MB7TATAKR8A4H -

53 A=

BANE=AEP=AHSBERBEEET -2 NFE-AZLtHABLETLtRAS - HELHBH
DUEFFAET RESRAEEASANLEERSBENEN  REAQEHERE 88T HE
*3E - 8

— P EERRHEE
—R1p T - 5
A BENFERRE
MAN BEARETAAEZR < DAREZ ILFBRE >
F A GOO BafEE

NAR L¥FEREERE
T At BR% DIY

5.4 BEXRE

FNEAEAY  ER-Z-DNENA-TNAEYBEHSEREESRT -

6. B1#%

- 5% HEREESAMBUIRR - RHENSSARNNZ HERSM AR ;
- TR -=FELSER VB R ;
-BRCBIBWARBSBERENEH;
-CE-NEEASEEA TEYEBY 1,200 TE c ERXEEBM 600 TE -
#E BB 500 TABAMEA ;
-AFEZBRNTDRLESEIRLERNBE 48T,

- AEERIE TR BIREBD I E R W P ;

- &% #% JCI Foundation, #8HHE® 1,000 TiE ' BISRKREESZEESTFN
BHEES 1,000 TE °

7. TEFTEIRIEED

SEBERE : [NFEIR 2014 A% DIY] R FIER

EBND R BT

< RFESHEHER >N 7 B 13 BEHXERNERBESET;

< REERGEEE >N 8 B 10 BEX BT R KBE[BEEEH HOLT -

TR TSR 80 /MR ~ 20 ZUNRMBEIR 20 BNUABSSERESESHE -

op_cm.indd 293

21/9/14 T/F843



[E#EER, AL BBTHY  BPPRTHEATHEEELZ O HEEENSS  MAAER
RYNEEN . Z—FH  BERFAAREAL  BHREZEVEEAERFEXNAR  RERNYH
SEAE LD o

BREHASEEFERALE  HOBABELYNEEREER » BX REEACHREREEHE
RERZALEE - EHAC - BLUSESY  SEEGREILUMENEEENSE » FLEEHRT R
EHEREY - BRAKAEENRA -

EBEE: (AEEMXT) 2 MR BEW ! | —FLFAXREREAE

EBR7 A 26 AREBEIAZRT  RAFHHAIMIBY -REREHXKE - BHEH T -HRBESRRT
UERERHAIRERARD ZER

TERE: BREBHERAFDAMARTHRAR TREML
BRR KRB RIRMAREF I B B FREEE
WEDEmEE - 3 - TBRAA RiBfRTE
ZEER (243 AEEBERARAIMA XER/INME
ERN—BIHUSMERBTBHERSM -

[RIZ€ - B ! | BNAINREERSHENFEARAROEL - BRAIXTE  RERSKED -
TISEHSEN LA EE  HUEFAEYRAREHRE QU ERUFEALERENER - FEFEA
MRS - BINFEHAENRE  URRAGBTREAIEIERBNARAAE - RFEBAIENTFA
B ABERRTS -

EBER: [2014 2BRHERLMERE |

iz

RS -5 B10 BERAMBEESHEHBAE
B ZH -5810BZ78 118

EEMA -7HB26H

RRAREFE -8 A 17 BRETREEERE

EBHRE-BHRENIMEERTF HERE - MEBMEERNER - ARBFAMKKRNVEER - &K
RATR  BUSBAALEEREBAARE BYUEMNEZABEZZL  REENR  #EEEZHEINE
BHE  SARERIRBIEENZME - BAZENEEBN - SBARUSRER/EE  MAISEX
BHALE -

P akirae  seeanitseren

ﬁ%ﬁ%%ﬂiﬁéﬁﬂim%Ekkéﬁfﬁ DENRSEE - BEE

SHEERSFEFEANLFEIEAKRE Newsletter: BWIAZHE - MM - #isF
Bl EFEE RS LIERIEVASEE

HEEFEDEBAE Harbour Lights ETI5 —HifREE KBE

TARBEHEFREREE (FERGEREESREL ) BABEL

op_cm.indd 294

21/9/14 T/F843




TARBRHEFRRBZERE (FTHRHEEFEEE) B=E
FHASTGFREFRERMBE (=) TEMES  SESHEETR - FEE

9. MR IBH

FAREERARTLEEHEELEER  FoRE-EFSNESRIRELBLE H - THSE T
B —BEE - F-E2ZERONER  RUEBYRE BFHESFLE "2 RA” OKAETED
FE - EARREAEHNAR

HEFSEIFES  BINER  BRARKRZSEHERNOGHE  BHEURSESHUATHERERNER
BREEHESEE  THE2EE REESIZE  STHEREERSEE - BUHRSEE - BFL %
HETEREUHSEE FEESHERIABESHENAVEE  RHHERES S SBERMLRAE
2#8  HRSBEREERBESEE  BRRRERASERSEE  FFEXRARKESEE  FUFK
BEREGEE  CHBEBRRIRE  MREERCER  BEREKERR ISR  WEEERATRR - e
BRBEBEKMRAONE BEEUJUEARSHE I TS - ENFHSESRIRENS HIH - BFLE
EREEM  BES 4BY B8R ZiER - RRY > REX - HEY - WEW - 85 £E2
RER  BBRF - BIE RS EEERRIER - B/ FEHREERITEESERRTMTIRAE
EFHRTER - &% REALVE-MEERNERIIS -

EEELEARERBINMHRNERETE AN T2 RE  RTHEASENSFHER - BEEK - THE
HEREIENTE  CHBRERTRNERR - BEFEHSEMCity Lady EERERENE 28
EREMRAEIR IR -

HEFUHBREEROAL !

BHZEFBHE
gk 58

op_cm.indd 295

21/9/14 T/F843



REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM STRATEGIC PLANNING COMMITTEE CHAIRMAN
SENATOR JAMES TSUI

1. OBJECTIVE

1.1 To review the recommendations from JCI Strategic Planning Committee.

1.2 To hold the first Strategic Planning Committee (“SPC”) Forum involving Chapter Presidents and Past
Presidents.

1.3 To create recommendations and action steps, which aimed at securing the long-term success of our
organization.

. ASSIGNMENT & AREA REPORT

The 2014 SPC consists of the following members:-
Chairman: Senator James Tsui - 2006 National President,
Members:

Senator George Lung BBS MH JP, - 1993 National President
Senator Michelle Tang - 2001 National President,

Senator Clement Woo - 2007 National President,

Senator Johnny Kwan - 2014 National President (Ex-officio)

Four committee meetings were held in 13 December 2013, 10 March, 2 May, 24 June 2014 respectively.
The first SPC Forum was also held on 10 May 2014.

2.1 Formation of LOM SPC

We recommend LOMSs to establish their own SPC, if they have not yet formed so. NOM had held a
Forum on 10 May 2014 sharing with presidents and representatives from all LOMs and the feedback
was enthusiastic and positive. We recommend NOM to hold smaller scale SPC forum with 6 to 8
LOMs participating each time so that feedback and discussion may be more focused.

2.2 Review of the roles and duties of the members of the NOM BOD

Being active citizens, apart from organizing our own NOM and LOM projects, JCIHK members have
been more and more active in participating in external activities. It is recommended that members of
the NOM BOD should accompany NP or represent NP to attend these external government, NGO's,
sponsors’ and partners’ activities to enhance JCI image and foster stronger corporate and personal
connections.

2.3 Establishment of Membership Database

It is recommended to establish a membership database which is able to systematically sort members'
area of residence, profession, interest and other involvement or service in the community, both
locally and overseas. The database can help the management solicit advice and connections for the
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development of JC movement in Hong Kong. Such database may be updated at least annually by
individual members.

2.4 Creation of the Ten Outstanding Young Persons Selection manual

The annual Ten Outstanding Young Persons Selection (“TOYP”) is no doubt the most well-
known project of JCI Hong Kong. As the quality and sustainability of TOYP is crucial to JCIHK's
development, it is recommended to publish a TOYP manual. It is a kind of step-by-step operational
manual detailing past experience on the project's organizing committee structure, roles and
responsibilities of each OC member, sponsorship and funding sources, and other key points to note
throughout the whole selection. It would be a useful manual offering valuable training reference
to those members involved in large scale and complex project like TOYP and help maintain the
standard of this annual flagship project at a high level.

2.5 Strengthening of our strength, Internationalism

It is recommended to enhance our strength, or our uniqueness, on internationalism by organizing
programmes like Model United Nations and Foreign Affairs Workshops, possibly with the help from
JCI and the Foreign Affairs Office in Hong Kong. We may take the opportunity of JCI's centenary
anniversary and JCIHK's 65 anniversary in 2015 to host an international exchange forum inviting
world famous business people, specialists or politician as speakers. We may consider making good
use of the ASPAC reserve of about HKD 2.5 million on this occasion.

2.6 Enhancing working relationship with the Government

It is suggested for NOM to be more interactive with the government of the HKSAR. For instance, we
may consider participating the programme of the Home Affairs Bureau (“HAB”) offering Hong Kong
university students’ summer internship places in our members' companies on mainland China. On
the one hand, the students would benefit from the mainland working experience while contributing
their young and creative brains to the employers; on the other hand, members' chapters may also
benefit from recruiting new members. Other HAB programmes worth considering include the 70th
anniversary of the end of the Second World War.

3. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincerest thanks to all SPC Members George,
Michelle, Clement as well as National President Johnny for their valuable time and efforts. The above
recommendations are designed in the long-term interest of our beloved organizations. We look forward
to the early implementation of these recommendations that they would benefit our members and our
organizations in the long run.

JAMES TSUI
CHAIRMAN
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1.

2,

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG ALUMNI CLUB CHAIRMAN
SENATOR IVAN MOK

OBJECTIVE

The purpose of the Alumni Club is to retain Senior Members so that they can continue to support NOM
and LOMs with their experience, network and resources. We focus our activities on ‘Eating/Drinking/
Playing and Be Merry’. In the past nine months, our events and activities include Tea Gatherings, New
Year Bonanza, Mahjong Competition and Dinners, Wuhan Trip, ASPAC Senior Members Happy Hour
gathering.

JCI Hong Kong Alumni Club membership has reached 542 in 2014. We aim to organize various types of
activities every month to cater to the interest of different members. Our Executive Committee consists of
twenty six Senior Members from various LOMs, serving all Alumni Club members in JCI Hong Kong.

STRUCTURE

Honorary Patron

Senator Jennifer Yu Past JCI President
Panel of Advisors

Senator KM Ip Past Chairman
Senator Dennis Leung Past Chairman
Senator Angela Chan Past Chairman
Senator Connie Chiu Past Chairman
Senator Jacky Chan Past Chairman
Executive Committee

Senator Ivan Mok Chairman

Senator Patrick Au Yeung Immediate Past Chairman
Senator Paul Wu Ex-officio, NIPP
Senator Daisy Lui Secretary

Johnny Keung Treasurer

Senator Louis Lam
Senator Serena Ng
Sam Sio

Senator Eddy Chan

Senator Petula Wong

Vice Chairman, Gathering
Vice Chairman, Gathering

Vice Chairman, Gathering

Vice Chairman, International Affairs

Vice Chairman, International Affairs
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3.

Irene Lam Vice Chairman, Membership
Senator O K Yung Vice Chairman, National Affairs
May Lee Vice Chairman, Public Relations
Peggy Lui Vice Chairman, Public Relations
Benny Lam Director, Gathering

Joe Cheng Director, Gathering

Timmy Cheng Director, Gathering

Andas Fan Director, International Affairs
Henry Yu Director, International Affairs
Tracy Ip Director, International Affairs
Alison Lai Director, Membership

Eva Leung Director, National Affairs

Florence Lau
Sally Lai
Senator Angela Siu

Caroline Ho

AREA REPORT
3.1. Gathering

Director, Public Relations
Director, Public Relations
Assistant to Chairman (PR)

Assistant to Chairman (IT)

We have organized various kinds of activities in order to attract more Senior Members. This year,
we specially designed some gatherings for NOM Alumni Club Excom and LOM Senior Member Club
Chairmen in order to enhance strong bonding for a closer relationship which is definitely beneficial
to Alumni Club’s future development.

3.2. International Affairs
43 senior members joined the Wuhan Trip held on Apr. 18-21.
15 senior members joined the JCI Yamagata ASPAC held on June 4-8. During ASPAC, we have
organized a Happy-hour Gathering for Senior Members.
We had 12 senior members attendingthe JCI Macao 30th Anniversary Celebration.
We will have a one-day tour to Macau cum annual Hong Kong—Macau mahjong competition on Oct.
26.
We will continue to encourage Senior Members to participate enthusiastically in the coming JCI
Congress in November, which is to be held in Germany.

3.3. Membership
The number of Senior Members registered with NOM is over 542 as at August, 2014.
Our membership team will host the Graduation Ceremony for all graduates during the National
Convention to welcome our new Senior Members.

3.4. National Affairs

Alumni Luncheon will be held on Sept 28 during National Convention (NC). The NC team offered a
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3.5.

3.6.

3.7.

1-day Pass Package to encourage more Senior Members to join this great annual event and meet
up with old friends.

Public Relations

We have actively liaised with LOMs as well as other local and international organizations such as
the Rotary Club, Lions Club and Y. Elites Association.

We have participated in many LOM SMC activities to show our support and to motivate their Senior
Members to join NOM and its Alumni Club activities.

Communications

We have good communication with LOM Senior Member Club Chairmen and Coordinators by using
email and WhatsApp groups. We also make use of the JCIHK Alumni Club Facebook Fan page and
Flickr.com.tocommunicate with Senior Members and promote our events. Photos of all events can
be viewed and downloaded easily from those platforms.

Our Hon. Patron, Advisors, LOM SMC Chairmen and Excom members will receive our contemporary
style electronic birthday cards through WhatsApp and JCI Hong Kong Alumni Club Facebook Fan

page.

Activities
Date Event Person-in-charge |Attendance
Jan 11 LOM SMC Chairmen / Coordinators Luncheon |May Lee&Peggy Lui |25
hosted by Hon. Patron PWP Senator Jennifer Yu
& JCI Hon. Advisor Senator Sonny Yu
Feb 15 New Year Bonanza Sam Sio 180
Mar 1 Tea Gathering Senator Serena Ng |37
Mar 23 Mahjong Competition &Dinner Andas Fan 24
Apr18-21  |Wuhan Trip B2 HEE B Senator Eddy Chan |43
May 3 Tea Gathering Senator Louis Lam |88
Jun 4-8 ASPAC & Senior Members Happy Hour Senator Ivan Mok 15 &10
Jul 7 Happy Hour Gathering May Lee 40
Aug 2 Tea Gathering Senator Angela Siu |63
Coming up:
Sep 28 Alumni Club Luncheon and Graduation Senator O K
Ceremony @ National Convention Yung&Irene Lam
Oct 4 Tea Gathering TBC
Oct 26 JCIHK Alumni Club & JCI Macao SMA Mahjong |Senator Petula Wong
Competition
Nov 1 Tea Gathering TBC
Nov Golf Tournament TBC
Dec 10 17th Anniversary Dinner Senator Daisy Lui
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4. CONCLUSION AND ACKNOWLEDGEMENT

My deepest gratitude goes to National President Senator Johnny Kwan, Hon. Patron Past World
President Senator Jennifer Yu, JC| Honorary Advisor Senator Sonny Yu, Charter Chairman Senator
George Lung BBS, JP, National Immediate Past President Senator Paul Wu, Advisors, Past Chairmen
and my very strong team of fellow Executive Committee Members for giving me this fabulous chance to
serve this dynamic, fervent, supportive but low profile group of members in JCI Hong Kong.

| would also like to thank my mother chapter JCI City for their support, my long-time mentor Past
President Senator Dennis Leung, who has been guiding me all this year; and Advisor Past Chairman
Senator Connie Chiu for her full support during my term of office this year.

Thankfulness also goes to LOM SMC Chairmen and Coordinators and Senior Members who have
been so supportive to our team for the past 8 months. This is another year filled with various activities
organized every month echoing our theme of “Eat, Drink, Play and Fun”. More fun will come in the last
quarter of the year and | do hope all Senior Members can enjoy this year as much as our team. | am
looking forward to meeting you all at our 17th Anniversary Celebration.

IVAN MOK
ALUMNI CLUB CHAIRMAN
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1.

3.

OBJECTIVE

REPORT TO THE GENERAL ASSEMBLY

OF THE 49TH NATIONAL CONVENTION

FROM JCI HONG KONG NATIONAL BUSINESS NETWORK CHAIRMAN
ANGUS CHEUNG

Mission: to promote JC values in business sector through promoting the 10 CSR principles of Global
Compact in our 4 NBN gatherings and to be the business knowledge centre for our fellow members.

* Increase no. of BYOB videos by 30% (repositioning of BYOB to more CSR-related)

* Increase the collaboration with international chambers of commerce and other business organizations

* Increase involvement of the 150 Better world Companies to join NBN gatherings and CSR day

COMMISSION STRUCTURE

Supervisor
Supervisor
Chairman
Vice Chairman
Vice Chairman
Vice Chairman
Vice Chairman

Vice Chairman

AREA REPORT

:National Executive Vice President Senator Anthony LEUNG
:National Vice President Winnie YEUNG

: Angus CHEUNG (JCI Peninsula)

: Johnathan LEE (JCI Kowloon)

: Anthony CHEUNG (JCI Tai Ping Shan)
: Hila CHENG (JCI Victoria)

: Stephanie SZE (JCI Lion Rock)

: Winita YEUNG (JCI Apex)

3.1 Business Networking Gathering

This year we focus on inviting speakers to share about tips to run SMEs and encourage the
business collaboration between members.

Finished 1st Gathering on 13 February 2014 at Royal Garden Hotel with guest's speaker from
GuruOnline sharing about utilization of WeChat promotion. More than 93 attendants joined with
good feedback on overall arrangement and topic.

2nd Networking Happy Hour gathering was held successfully on 4 April 2014 at Royal Garden Hotel
with over 70 participants. We have invited guest speaker from Hong Kong Productivity Council to
share on Fund Raising Tricks.

3rd National Business Network Gathering was held successfully at Royal Garden Hotel on 13 June
2014. A guest speaker, Prof. Kevin Au, co-hosted with Hong Kong Youth Entrepreneur Warrior( &
BB FERIZEE ) to share about “How to attract Angel Investors?”. Over 70 participants joined the
event.

Upcoming networking gathering will be held on 6 August 2014.
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3.2 BYOB

This year, our team continued to promote BYOB (Bring Your Own Business) platform. Numerous
promotion for BYOB are launched including maintaining a facebook fan page for BYOB, lined up
with IVE student to offer a quality option to potential BYOBer for producing a quality short video,
promoted BYOB during LOMs MFG or AGM, organized gathering exclusive for BYOBer to create
value to the platform, etc.

In the rest of the year 2013, our team will keep launching some other promotions to improve the
publicity of BYOB as well as the number of video posted there.

3.3 NBN Database Collection

In order to strengthen the relationship between NBNers and recording, we created a questionnaire
to collected data from NBN Gathering participants.

3.4 NBN App

This is a brand new APP about JCI Hong Kong Business Online Platform. This APP is not only
promoting business within JCI Hong Kong, but also provide members discount benefit. We are
thrilled to have a potential sponsor for the App production. Target to be launched by End of 2014.

3.5 QianHai Business Trip

National Business Network will host Business Trip to Qianhai and scheduled to be held on Oct (after
National Convention).

. CONCLUSION AND ACKNOWLEDGEMENT

Taking this opportunity, | would like to express my sincere appreciation and profound gratitude to National
Executive Vice President Senator Anthony LEUNG, National Vice President Winnie YEUNG, and National
Business Director Sam CHAN for their valuable advice and especially thanks to my teammates for their
great efforts and dedication.

ANGUS CHEUNG
NATIONAL BUSINESS NETWORK CHAIRMAN
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG NATIONAL COMMUNITY CONCERN GROUP
CHAIRMAN VICTOR LAM

1. OBJECTIVE
1.1 Coordinating 4 rounds of 1 minute survey
1.2 Conducing JCI Index during National Convention 2014
1.3 Widening the exposure of Active citizens by facebook & other media

1.4 Supporting Active Citizen Forum

2. COMMISSION STRUCTURE
2.1. National Executive Vice President: Senator Anthony Leung
2.2. National Vice President: Alvina Chan
2.3. Chairman: Victor Lam
2.4. Vice Chairman: Leo Ng (JCI Queensway), Stanley Fong (JCI Apex)
2.5. Commissioner: Hillman Chan (JCI Lion Rock), Henry Ma (JCI Ocean)

3. AREA REPORT
3.1. 1"1-minute survey (Jan 2014)
3.1.1. It has been conducted successfully from 13-27 December 2013

3.1.2. 223 replies have been received

3.1.3. An article entitled with “2014 EFEHBUFRER , BRBTR I EEFEXERBEEIETEAS

2" has been published in Hong Kong Economic Times’ News supplement on 6 Jan
3.1.4. Hard copies of analysis report have been shared to JCI President Shine Bhaskaran
3.2. Supervising Active Citizen Forum 2014 & 2™ 1-minute survey (Mar-May 2014)

3.2.1. The Active Citizen Forum 2014 has been held successfully on 5 May 2014 at Tsim Sha Tsui
District Kaifong Welfare Association ( XA # 8 FIE ) & Catholic Ming Yuen Secondary
School (EBRRXFHREFRER )

3.2.2. We have over 700 people participated in the forum, with around 350 from each of the venue,
with over 420 students (60%) in both venues

3.2.3. The forum and survey announcement attracted 7 media to interview included The Sun Daily
( AF%3R ), Sing Tao Daily (£ 8 B3R ), Wen Wei Po ( 3C[E#R ), Oriental Daily (3R75 B R ),
Hong Kong Commercial Daily ( &R ), Ta Kung Pao( K 2%k ) & #HE X El
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3.24.

3.2.5.

We have invited 9 speakers & 2 moderators, including:
a. HEWRERE 1. .EBENTHRERF BBERBR-R=M%4E, SBS, P
2. MEEHEEMR AL
3. B EBHBBLR AIESEC) BHABYR - BEAKE
4. EBANEREEESIE - ERPELE
5. BIBERKAIMA - ALEE %4 (Mr. Richard Eng)
b. BFBRFNIRERE 1. FFBEHEEIRE - RIRWAEL , SBS, P
2.2008 FEHRLHEF - WEB KL
3. BHEARTAIPHE B EE
4. FFH +ABHEF LR EIRRES LBRARSNETE
c. REXH: 1. BEE L (BRI LASEFEEIN REERRR)
2. B%F/ME (ENERAHEERE REBEERAF )

We have use the live broadcasting technology in connecting the speakers & moderators
from 2 venues, and make good use of the online communication platform — ecMeow to
enable the participants from 2 venues to provide their instant feedback for the speakers on
stage

3.3. 3“ 1-minute survey

3.3.1.

3.3.2.

3.3.3.
3.3.4.

The survey announcement has been conducted on 28 Jun in JC office, with the topic on A
i ABR FRAYE 8 | targeting for from mainlander, invited by X ¥ & &8 , 1B R & /88 , which
finally 323 replies were collected.

We successfully got 7 media included Apple Daily (352 H#R ), Oriental Daily (3275 H#R),The
Sun Daily ( A ¥ ), Wen Wei Po ( 3 EE 3R ), Shing Pao ( % 8 ), Sun Pao ( #7& ), Metro
Metro ( ¥i¥E & ), reports on our survey result and sharing from speakers.

This was in charged by NCCG Commissioner Henry Ma

Details are as follows:

Afl:2014 6 A28 A (£H5)

B . B4 11 BEERSF 12 8

B FRTHIERE 2124 ESHEAE 21 8

HEBR H50 A TERABERABEFERAR FELAEER

B5E:

BRBEFERERLE

RAEEA O M ERAAESBLEMBELE

FEIR 2EAARRESBEIAZHETREMBRABTRIAMRLZ L, P

3.4. 4" 1-minute survey

3.4.1.

The survey announcement has been conducted on 28 Jul in JC office, with the topic on &
F ARPAIES , targeting for from 18-40 years old HK people, which finally 303 replies
were collected.
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34.2.

34.3.
34.4.

We successfully got 14 media included AM730, Metro Daily ( & H#R ), Economic Journal
(f5%R ), Oriental Daily ( 37 H#R ), The Sun Daily ( X5 3R ), Sing Tao Daily (28 Bk ),
Ming Pao ( B33k ), Wen Wei Po ( XX [E#R ), Ta Kung Pao ( X2%R ), Sun Pao ( 73k ), 2 radio
include RTHK ( &#E & )& Commercial Radio ( B%E & ), Roadshow & TVB ( E&EER )
on our survey result and sharing from speakers.

This was in charged by NCCG C Vice Chairman Stanley Fong

Details are as follows:

HAHEI:2014 47 A28 A (EH—)

i © T4 2 B = 3 85 30 9

B EIBTIETE 21-24 IEREEXE 2142

HEBR 50 A TEEREFTFRAGER URERBR
UTREMNES

. MEEREWEEALE P

. EEELFEHBENSASER / BB RE LA ATl REE
RETR FEEIRZAEH REMBRABRIMERL LT, P

3.5. JCI Be Better Index

3.5.1.

3512
3.5.3.

3.54.

3.5.5.

The survey will be held from 26 May to 24 Aug, with the existing 10 indices used in 2013,
including &AM, BIEKE  BEREBIERARBERE, AISMANEEL, #FER
R, AEHEBH , FEE , Z24E , BABH & H+FEE / /8% and add some cross

reference of meaningful data, e.g. employment rate to arouse public interest,
It will be in charged by VC Stanley Fong
Target for 500 replies, with

300 replies from HK (by JC members and Active Citizen Forum participating secondary
schools)

200 from 2-3 other countries (i.e. Taiwan, Japan & Singapore)

So far we have collected 469 (149 from HK, 195 from China, 38 from Taiwan, 66 from Japan
& 21 from others)

We are going to release in 27 Sep afternoon during NC.

3.6. Article release

3.7.

3.6.1.
3.6.2.
3.6.3.

EEAR-2014 FEHOBARER  BBEARIEFERBRBAIETFATE -Jan 2014
KD - BEBER (R ARPHESE ) - Jul 2014
RO - BFEHEH (RMARTHSIEA ) -Aug 2014

NCCG Facebook promotion

3.7
3.2

Target to have 1000 fans in facebook at the end of 2014
Target & Progress:
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Number |Dec 2013|Jan 2014 |Feb 2014 |Mar 2014 |Apr 2014 |Jul 2014 |Sep 2014|Dec 2014
of Like

Target 300 600 750 900 1000
Actual 278 321 416 434 454 477

Change +15% +30% +4% +5% +5%

4. CONCLUSION AND ACKNOWLEDGEMENT

Firstly, thank you for the support from NP Senator Johnny for your guidance, trust and opportunities to
allow me to write articles on behalf of JCIHK, be the spokesperson of survey announcement and be the
supervisor of Active Citizen Forum.

Also thank you for NEVP Senator Anthony, NVP Alvina and NCDD Kitty for their support, and of course
my dearest, hardworking & committed NCCG teammates, including VC Stanley, VC Leo, Commissioner
Henry & Hillman! Of course, thank you for their respective mother chapter, i.e. JCI Lion Rock, JCI
Queensway, JCI Ocean and JCI| Apex for nominating them!

For Active Citizen Forum, thank you for the valuable advice from advisor PNP Louise, and the great job
from OC team led by Chairman Wilson Chu, and the assistance of all helpers from JCI Peninsula, JCI
Apex and NCCG, and the greatest backup support from hosting chapter, JCI Peninsula President Jeff
and JCI Apex President Kui!

For 1 minute survey, thank you for NIAD Olive’s support in inviting overseas JC members in filling the
questionnaires, thank you for the support from NMAC team’s support in taking care of mainland speaker
and guests and the support from NCCCC.

Mobilizing more active citizen is a long-lasting but important role of JCIHK, we all carry a mission for
doing that. Let’s work together and make JCIHK be the leading global network of young active citizen!

VICTOR LAM
NATIONAL COMMUNITY CONCERN GROUP CHAIRMAN
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG
CORPORATE COMMUNICATIONS COMMISSION CHAIRMAN
ANTHONY LEE

. OBJECTIVE

- To uphold the standard of corporate communications related areas in NOM functions including VIP
and guests invitation and reception, media invitation and reception.

- To assist in LOM in better corporate communications planning through PR stars workshop

- To assist NOM major events in manpower planning and co-ordination, corporate communications
related training and briefing

- To ensure a smooth and quality COC events organized by responsible LOMs

. COMMISSION STRUCTURE

Chairman: Anthony Lee
Vice Chairman: Emil Kan, Tiffany Lee, Amy Tin, Edward Wu, Pik Kei. Ena Cheng

Commissioner: Ling Zeng, Benny Lam, Iris Tung

. AREA REPORT

Part A) Major NOM Events corporate communications support:

- I-naugural Ball 2014

- Active Citizens Forum

- Nothing but Coffee (by JC Jayceettes)
- TOYP Press Conference

- Change Maker Forum

- Hong Kong Future Leaders (TOYPA)
Accomplishments:

- Manpower co-ordination and support

- VIP and Media Invitation and reception
- Media follow up

Part B) PR Star Workshops:

Successful launch of 2 PR Star Workshops, receiving overwhelming response:

i) Jan27:
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Topic: How to effectively invite Media to your event

Guest Speaker: PP Crystal Wu(JCI Apex)
iy May 19:

Topic: How to Invite Ambassadors, Sponsors, and Supporting
Organizations & How TOVP Committee Works to Impact the society

Guest Speaker: Ms Carmen Wong(JCI Bauhinia) and Ms Horseman Ho
(JCI Lion Rock)

Both PR Star workshop has received overwhelming feedback in terms of both number of audience,
and the feedback from JCI members. They all treated these are invaluable learning experience for a
better JC projects in the future.

Part C: Champion of Champions(COC)

Successful launch of COC:

JCI Quiz on Apr 27 (JCI Kowloon)

JC Sports Day on May 1 (JCI Island)
JC Badminton (JCI Bauhinia)

JC Singing Contest (JCI Tai Ping Shan)

CONCLUSION AND ACKNOWLEDGEMENT

It's a valuable experience to learn and participate in Nom events through the support of corporate
communications duties. may i take this opportunty to say thank you to all of those who have been
supporting me this year including:

NEVp senator brian kwan, nvp eric lo, all nccc committee members, all nom events chairmen and coc
chairmen, guest speaker of pr starworkshop pp crystal, carmen and horseman.

ANTHONY LEE
CORPORATE COMMUNICATIONS COMMISSION CHAIRMAN

op_cm.indd 309

21/9/14 T/F843



3.1

3.2

3.3

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG NATIONAL INTERNATIONAL AFFAIRS
COMMISSION CHAIRMAN
EDDY CHEN

. OBJECTIVE

It has been my honour to serve JCI Hong Kong as National International Affairs Commission
Chairman this year. | am pleased to present my report to the General Assembly of the 49th National
Convention. Our NIAC objectives are:

Responsible for all International Affairs Receptions
Supervise the NIAC team
Promote ASPAC, World Congress and UN Global Partnership Summit

. COMMISSION STRUCTURE

Vice-Chairmen:

May Tsang (JCI Lion Rock)
Frankie Cheung (JCI Harbour)
Harry Yiu (JCI City)

Alexander Cheung (JCI Dragon)
Foley Lam (JCI Dragon)

Jeffrey Tse (JCI Dragon)

. AREA REPORT

JCI Hong Kong Inaugural Ball: 6 January 2014

34 guests from JCI Japan, JCI Taiwan, JCI Macao, JCI Mongolia and JCI Singapore attended the
Inaugural Ball of JCI Hong Kong. We provide full support to NIAC’s team.

Visit of JCI President Senator Shine Bhaskaran: 6-7 January 2014

We were delighted to have JCI President official visitation during JCI Hong Kong Inaugural Ball.
During the trip, he attended our Inaugural Ball and had a good dialogue session and shared his
vision in JCI with the 19 LOM Presidents.

Visit of JCI VP Senator Altanbagana Shiituu: 4-6 May 2014

We were delighted to have our Asia-Pacific area assigned JCI Vice President Senator Altanbagana
Shiituu visitation to Hong Kong from 4 to 6 May 2014. A dinner reception was well organized by NIAC
Chairman Eddy Chen and his team. There was attendance of more than 100 members from NOM
and LOM, including an induction ceremony for 22 new members by JCI VP.
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During the visit, JCI VP attended various events, including Nothing-but-Coffee fundraising event,
Active Citizen Forum, and various LOM events and LOM publication interviews. JCI VP Senator

Shiituu is very kind and shared his passion in JCI during the JCI VP Reception! Last but not the
least, we gave him a surprise to celebrate birthday with him!

4. CONCLUSION AND ACKNOWLEDGEMENT

My sincere gratitude goes to NP Senator Johnny Kwan, NEVP Senator Anthony Leung, NVP Zenith Lin,
and NIAD Olive Chan for your guidance and support. A big thank you to my teammates for your time and
effort. NOM Officers, Chapter Presidents and LOM IA Officers’ co-ordination are highly appreciated in
making this year unforgettable.

EDDY CHEN
NATIONAL INTERNATIONAL AFFAIRS COMMISSION CHAIRMAN
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1.

2.

3.

REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION FROM JCI HONG KONG
NATIONAL INFORMATION COMMISSION CHAIRMAN
JAN LAI

OBJECTIVE

- Maintain online content for all different channels such as website, facebook

- Promote JCIHK to the general public by increasing website and facebook traffic
- Maintain JCIHK email group to ensure stable email communication platform

- Encourage chapters to well utilize IT resources from JCIHK

COMMISSION STRUCTURE

Chairman : Jan Lai JCI Victoria

Vice Chairman : Lewis Kan JCI Dragon

Vice Chairman : Raymond Ng JCI Sha Tin

AREA REPORT

Maintenance of JCIHK website

As one of the major communication tools with public, the team updated the content regulanlyisfar JCIHK _
website (www.jcihk.org) regularly, and the average web traffic is around 4,300 visits per month.

Maintenance of JCIHK facebook

Facebook played critical role in daily living nowadays, and it is also the tool to communicate between
JCIHK, JC members and friends of JC member. Overall performance of the page was quantified in table
below.

2014 2013 % change

1 Jan — 31 Jul 1 Jan - 31 Jul
No. of Post 73 18 306%
No. of Like 3,049 783 289%
Total Reach* 280,369 19,453 1341%
Total Engagement# 5,133 1,020 403%

* The number of people who were served any activity from your Page including posts, posts by other
people, Page like ads, mentions and check-ins.

# The number of people sharing stories about your page. These stories include liking your Page, posting
to your Page's timeline, liking, commenting on or sharing one of your Page posts, answering a question
you posted,

Maintenance of JCIHK email service

Creation and maintenance of @jcihk.org & allbodYYYYMM@)jcihk.org email alias. And keep monitoring
any special incident e.g. mail server being blacklisted.
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JCI Sales page on www.jcihk.org

Created a page and consolidated all JC souvenirs (e.g. JC Pin, JC Tie, JC Photo frame) available to buy
in JC office, so members can check what are available and the details without going to JC office.

4. CONCLUSION AND ACKNOWLEDGEMENT

I would like to express my sincere thanks to NP Senator Johnny Kwan, NGLC Senator Teresa Poon,

NSG Yoee Leung for sharing valuable advice and idea on NITC. | sincerely appreciate the time and the
contribution of my commission members.

JAN LAl
NATIONAL INFORMATION COMMISSION CHAIRMAN
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM NATIONAL MAINLAND AFFAIRS COMMISSION CHAIRMAN
SAM CHENG

. OBJECTIVE

Mainland Affairs Commission aims to promote mainland China information and knowledge to members
through different activities including official visit meeting, mainland studying trip, knowledge forum and
newsletter.

To create and provide more opportunity for JCI Hong Kong members and China friendship organizations
and friends, we provide platform for them to exchange and share information each other to further
enhance potential cooperation. We encourage and assist local chapters to find and match their friendship
organizations in China and keep up the networking. We wish soon all local chapters can have their
friendship organization in different areas in China, and would create a position in local board for mainland
affairs apart from International affairs.

. COMMISSION STRUCTURE

Surpervisors:
National Executive Vice President Brian Kwan - JCI North District
National Vice President Kenny Lo - JCI East Kowloon

National Mainland Affairs Commission members:

Commission Chairman Sam Cheng - JCl Island

Commission Vice Chairman Ken Choi - JCI East Kowloon

Commission Vice Chairman Fion Li - JCI Bauhinia

Commission Vice Chairman Maggie Kwan - JCI Apex

Commission Vice Chairman Samuel O - JCl Island

Commission Vice Chairman Elvis Kwok - JCI Tai Ping Shan
. AREA REPORT
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CONCLUSIONS & ACKNOWLEDGEMENT

During the past eight months, my supervisors and members of National Mainland Affairs Commission
shared their valuable experience and advice to enable us to complete our tasks this year. | would also
like to take this opportunity to express my gratitude to them:

National President Senator Johnny Kwan
National Executive Vice President Senator Brian Kwan
National Vice President Kenny Lo

| especially thanks Brian and Kenny who offered me great help during this period. Also thanks to my team
members for their great support and good work as well.

It is my pleasure to be invited by National President Senator Johnny Kwan to serve this area in 2014. It is
another challenge to me, a way to further broaden. During the October and November this year, we will
still have the reception dinner for 2B E FHA® and BRE B FH A visiting JCIHK and we will also
update the event and tips in newsletter and target have another mainland affairs knowledge forum ( Elf&
HF# D EE ). My team and | will do our best to complete all tasks and make each event successful and
fruitful.

SAM CHENG
NATIONAL MAINLAND AFFAIRS COMMISSION CHAIRMAN
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG NATIONAL TRAINING & DEVELOPMENT
COUNCIL CHAIRMAN
BEN CHIU

It is my honor to serve JCIHK in the capacity of Training & Development Council (TDC) Chairman. | am
pleased to submit my report to the General Assembly of the 49th National Convention.

1. OBJECTIVE
*  Support JCI Official Training and JCIHK Training including trainer development and support on-site
*  Gather and develop high potential members to become trainers

*  Facilitate National Board and Local Chapters to aware of the importance of training system and
trainer competence, to think about how to turn the initiatives into necessary actions, and put the
actions in their future plan

2. COMMISSION STRUCTURE

Chairman: Ben Chiu (JCI Ocean)
Advisors: Senator Joseph Ho (JCI Ocean)
Senator Anthony Cheng (JCI East Kowloon)
Senator Eva Lum (JCI Hong Kong Jayceettes)
Immediate Past Chairman: Senator Eric Lin (JCI Lion Rock)
Vice Chairman Janice Lai (JCI Apex)
Vice Chairman Parlett Chang (JCI Queensway)
Vice Chairman Maric Cheng (JCI Tai Ping Shan)
Vice Chairman Dennis Lai (JCI Peninsula)
Vice Chairman Cherry Chan (JCI Harbour)
NOM Supervising NVP Nelson Lin (JCI Kowloon)

3. AREA REPORT
3.1 TDC Learning and Development Summit
Day 1(23 May, 2014) “Learning & Development Summit Forum — Be the Change”
Benefits of the event:

- To raise the awareness on the importance of effective strategic training and development
mechanism of an organization

- To explore essential elements for the Learning and Development.
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3.2

Over 50 JC members, including NOM Officers, LOM P, Trainers, Past TDC Chairmen, Mentees, and
LOM board members to attend the Summit Forum.

Thanks to our Guest Speaker PP Senator Bassanio So, JP to share JCIHK TDC history and his
view on the strategic training for an organization. Thanks to two Professional Facilitators, Amy Chan
and Jimmy Wan to explore the way forward in the Learning and Development areas to chapters and
JCIHK.

Most members expressed their views on learning and development which were valuable feedbacks
to the development of learning and training for JCIHK.

Day 2 (24 May, 2014) “Trainer Mentorship Program” & “Trainer Arena”
Benefits of the event:

- To provide platform for JC members who would like to sharpen teaching skills through active
participation of direct coach and evaluation from Senior Trainer.

- To encourage JC members actively exploration their potential on being JCI Trainer in their JC
life

- To cultivate a strong of belongings for Senior Trainers to JC family and TDC.

On 27 March 2014, we launched Trainer's Mentorship Program (TMP). 16 groups of mentees were
formed. With the guidance from 10 star coaches as mentors, the teaching skills of mentees were
enhanced. Thanks to over 100 JC members, including mentors, mentees, NOM officers, LOM P,
Alumni Club members, and all NOM and LOM Board members to support and witness the quality of
training conducted by the 33 mentees.

We are excited to know that most of JC members joined the courses rated that they will recommend
others to join the training courses. It is a good starting of our JCI Trainers! We would like to take this
opportunities to thanks our mentors again for their time and effort to coach our future JCI Trainers!

We congratulations to the Four “Most Popular Trainer Team” which was rated by the participants
joining their courses.

1. “DERER-ARBE/ FHREEMWE " - Victor Kwong (JCI Yuen Long) + Mandy Ngai (JCI
Bauhinia)

2. “From Great to Green” - Jan Lai (JCI Victoria)
3. “Great 2 Shine - Heart 2 Hand” - Olive Chan (JCI Lion Rock) + Kenneth Yu (JCI Harbour)

4. “How to lead your team to meet effective progress?” - Kannis Leung (JCI Harbour) + Hiriko Au
(JCI Tai Ping Shan)

We would take this opportunity to thanks the support of our mentors:

PNP Senator Stanley Ng|JCI Island PP Senator Anthony Cheng JCI East Kowloon
PP Senator Duncan Tai [JCI Island Senator Patrick Au Yeung JCI City

PP Senator Lydia Chiu [JCI Lion Rock PP Senator Joseph Ho JCI Ocean

PP Senator Eric Lin JCI Lion Rock PP Senator Francesca Ng JCI Ocean

PP Senator Karen Fong [JCI Harbour PP Senator Marisa Choi JCI Apex

JCI Training

Figures of JCI Official Course up to Aug 2014
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Course No. of Training organized No. of Graduates No. of Trainers Qualified
JCI Impact 16 178 44
JCI Achieve 8 150 44
JCI Admin 4 74 19

- With the support and incentives by National Board, Local Chapters organized JCI official
courses actively. TDC are delighted to see the number of trainings, graduates and qualified

trainers are rapidly increased.

- For JCI Recommended Course, JC| East Kowloon have organized “Social Responsibility”
in July. It is suggested by TDC that Local Chapters could organize other JCI recommended

courses like “Effective Meeting” and “Communication” in the coming year.

2.4 Local Training

241

242

Power Workshop, coordinated trainers and set up evaluation form

Power Workshop Program Date Head Trainers

How to make an impactful MFG? 24 Feb PP Senator Karen Fong

Project Management 24 Mar PP Senator Cynthia Wong

How Chairmanship X Supervising skill 28 Apr PP Senator Jojo Kong, NCD

affect the chapter’s membership ? Karen Yeung

ENROLLMENT SKILLS ~ "The Secret 17 May PP Senator Franki Law

Formula of Getting People Involved"

JC Protocol 23 Jun PNP Senator Tony Chan

Parliamentary Procedure 16 Jul PNP Senator Andrew Wong,
PNP Senator Gene Tang

Other Local Training Program

Program Date Head Trainers

5 Star Training Camp | 1-2 Mar PP Parlett Chang

5 Star Training Camp Il 3-4 May PP Senator Licca Chan

President Academy 25-26 Jul PNP Senator Eric Tang, (Chief
Designer) Senator Joseph Ho

5 Star Training Camp Il 25-26 Oct PP Senator Ban Chui

2.5 Trainer Gathering & Development

- 1st TDC Trainer Gathering was held on 23 Feb — Topic: Meetings that Rock! ~~ The Art and
Science of Engagement . TDC invited Ms. Lillian Wong, Certified Professional Facilitator &

Executive Coach to be guest coach. The event attracted over 30 members to join

- 2nd TDC Trainer Gathering will be held on 28 Sep during National Convention, it would be
organized as TDC Mini-Arena by New Trainer Stars. "Most Popular Teams" in Trainers Arena
would conduct their winning training to NC delegates, to get more experience and exposure as

a trainer.
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4. On-going plan

The main principle of the tasks is BETTER DEVELOPMENT of trainers and training, in order to facilitate
better NOM & LOM management.

4.1 Recommended Training Course (RTC)

TDC as a centralized unit To provide a guideline and consultancy to National Board/Local Chapters
when they are going to organize selected training, through STANDARDIZE the:

Competence of trainer
Consolidate and fine-tune the training materials
raining evaluation

Whether Training Advisor/Designer should be involved to provide advice or support to hosting
chapter or trainer teams

Deliverable: Design a Protocol of selection, standardization, document & record control of
"Recommended Course", also study which training could be the pilot case - As "Train the Trainer" should

be.

Our goal to achieve before 2015:

Make a clear instruction to National Board/Local Chapters about TDC Recommended Course,
including which courses are within this umbrella

National Board could offer some incentives to local chapters which "Organizing TDC
Recommended Course"

5.2 Talent Development Plan (TDP)

TDC would work with National Board to motivate Local Chapters to provide "Talent Development
Plan” before year end, together with Year Plan. It includes training type, target members,

....... etc.

Deliverable:

TDC would provide the support in:

Design a guideline to Local Chapters for why, what, how & when training plan to be drafted

briefing session to Local Chapters PE, LD Team 2015, simple guidance for how to formulate the
plan

Design and provide the template to Local Chapters

Upon the plan are collected, TDC would give advice to different Local Chapters to fine-tune the
plan, if necessary.

Our goal to achieve before 2015:

Local Chapters could make their own “Talent Development Plan”

National Board could offer some incentives to local chapters which "Submit TDP"

5. CONCLUSION AND ACKNOWLEDGEMENT

I am very delighted to see with the support of fellow TDC members, NOM LD Area and LOMs. We have
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an impactful “Learning and Development Summit” and “Trainer Mentorship Program”. Local Chapters
have successfully launched several JCI courses and self-developed courses, which have qualified
considerable amount of trainers in 2014.

| would like to take the opportunity here to thanks for the support of National President Senator Johnny
Kwan, National Board and Presidents of Local Chapters, also the time and efforts of Guest Speakers,
mentors and mentees in all our activities this year.

Most important, our advisors and team including Maric, Janice, Parlett, Cherry and Dennis. You all make
the our movement of training development in style! We are on the way to make JC better as we are a
learning organization. Let's Learning by Training!

BEN CHIU
NATIONAL TRAINING & DEVELOPMENT COUNCIL CHAIRMAN
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49TH NATIONAL CONVENTION
FROM JCI HONG KONG NATIONAL UN AFFAIRS COMMISSION
CHAIRMAN
CHONG KAI LOK

1. OBJECTIVE

Help UN Millennium Development Goals (UNMDG) and Nothing but Nets to achieve the goal, fighting
malaria and achieve 1 million Nets in 2015.

Through different campaigns for increasing awareness of Malaria and raising fund for purchasing of
insecticide-treated nets

. COMMISSION STRUCTURE

The 2014 UN Affairs Commission consists of the following members:
Chairman: Lok Chong (JCI City)
Project “Nothing but Coffee” Chairlady: Susanna Lam (JCI Hong Kong Jayceettes)

. AREA REPORT

3.1 “Nothing but Happy Birthday” is the message to everyone that remind them to donate the meaningful
birthday gift USD $10 to “Nothing but Nets” during their birthday.

Qur fundraising goal amount is USD 5,000 in 2014 that can donate 500 nets to Africa for fighting
malaria. Up to July 2014, we have got USD$1,600.

3.2 “Nothing but Coffee” is a coffee coupon sale campaign for increasing awareness of Malaria and
raising fund for purchasing of insecticide-treated nets. Pacific Coffee sponsors 2,000 cups of coffee
-coupon to our campaign that we sell the coffee coupon at HKD$100 each. A Press Conference had
been held by 5th of May to announce to total amount of fund raised. Finally, the fundraising amount
of “Kothing but Coffee” is HKD $123,240 that can purchase 1,580 nets to fighting malaria.

. CONCLUSION AND ACKNOWLEDGEMENT

2014 is a challenging year for me because it is the first time to be the chairman of JCIHK. | would
like to thanks to National President Senator Johnny Kwan for giving me an opportunity to take up this
challenging position. As well as NEVP Senator Anthony Leung always provide me with valuable advises
and ideas.

Also, special thanks to JCI Hong Kong Jayceettes President Carol Yeung, Chairlady Susanna Lam and
OCs team for hosting the 2014 “Nothing but Coffee” .

CHONG KAI LOK

NATIONAL UN AFFAIRS COMMISSION CHAIRMAN
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JUNIOR CHAMBER INTERNATIONAL
HONG KONG LIMITED
(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS
AND FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2013

RAYMOND CHIN & COMPANY
CHARTERED MANAGEMENT ACCOUNTANTS
CERTIFIED PUBLIC ACCOUNTANTS
HONG KONG
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

LIMITED BY GUARANTEE
REPORT OF THE DIRECTORS

The directors have pleasure in submitting their annual report together with the audited

financial statements for the year ended December 31, 2013.

PRINCIPAL ACTIVITIES

The principal activities of the Chamber are the organization of activities for young people
to develop leadership skills and the promotion of social responsibility and community

spirit.

RESULTS

The surplus of the Chamber for the year is set out in the accompanying financial statements.
In accordance with the fourth clause of the Memorandum of Association, no amount shall
be paid or transferred directly or indirectly by way of dividend, bonus or profit, to the

members of the Chamber.

PROPERTY. PLANT AND EQUIPMENT

Movements in property, plant and equipment during the year are set out in note 6 to the

financial statements.

DIRECTORS AND THEIR INTERESTS

The directors who held office during the year and up to the date of this report were as

follow:-

Cheung Yu Ling

Chow Ching Sum

Kong Yuk Shan

Kwan Chun Wah, Johnny
Kan Yu Him, Ronald
Kwan Tak Yan

Kwai Hei Ah

Leung Kwok Chu, Anthony

Lin Chun Kit

Li Ming Chun

Lam Hei Kan

Lam Suk Ting

Ma Ka Keung

Ng Chun Chui, Stanley
Ng King Tsz

Ng Siu Ching

Poon Sum Yee, Teresa
Tam Ka Ho

Tin Man Yung

Tang Ho Wai

Wu Wai Ki

Yeung Ka Lok, Carol

(Resigned on December 31, 2013)
(Resigned on December 31, 2013)
(Resigned on December 31, 2013)

(Resigned on December 31, 2013)

(Resigned on December 31, 2013)

(Resigned on December 31, 2013)
(Resigned on February 18, 2013)

(Resigned on December 31, 2013)
(Resigned on December 31, 2013)
(Resigned on December 31, 2013)
(Resigned on December 31, 2013)
(Resigned on December 31, 2013)

(Resigned on December 31, 2013)
(Resigned on December 31, 2013)
(Resigned on December 31, 2013)

(Resigned on December 31, 2013)
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
REPORT OF THE DIRECTORS
(continued)
DIRECTORS AND THEIR INTERESTS (CONTINUED})
Lee Wan Yee (Appointed on March 6, 2013 and resigned on
December 31, 2013)
Chan Yuk Kwai, Alvina (Appointed on January 1, 2014)
Chan Siu Sing (Appointed on January 1, 2014)
Chan Hei Wah (Appointed on January 1, 2014)
Chen Yingying, Jade (Appointed on January 1, 2014)
Fok Chun Man (Appointed on January 1, 2014)
Hui Yuen Yan (Appointed on January 1, 2014)
Lee Kwok Fai (Appointed on January 1, 2014)
Leung Ka Yan (Appointed on January 1, 2014)
Lo Ho Man (Appointed on January 1, 2014)
Lo Hung Yi (Appointed on January 1, 2014)
Lo Kit Ying (Appointed on January 1, 2014)
Lo Kwan Ho, Alby (Appointed on January 1, 2014)
Liu Kin Hung (Appointed on January 1, 2014)
Lin Kuan Hao (Appointed on January 1, 2014)
So Man Che (Appointed on January 1, 2014)

Wong Ho Fung, Deacon (Appointed on January 1, 2014)
Yeung Wing Lam, Winnie  (Appointed on January 1, 2014)

INTEREST IN CONTRACT

Except for the transactions with related parties as disclosed in note 13 to the financial
statements, no contract, commitment or agreement of significance in relation to the
Chamber to which the Chamber was a party and in which any of the Chamber’s directors or
members of its management had a material interest, either directly or indirectly, subsisted at
the end of the year or at any time during the year.

At no time during the year was the Chamber a party to any arrangement to enable the
Chamber’s directors or members of its management to acquire benefits by means of the
acquisition of shares in, or debt securities (including debentures) of, the Chamber or any
other body corporate.

AUDITORS

A resolution for the reappointment of Raymond Chin & Co. as auditors of the Association
is to be proposed at the forthcoming Annual General Meeting.

On behalf of the Board

CHAIRMAN
Hong Kong, |0 AUS 2014
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Certified Public Accountants FHAEWERE 11128
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Fax: (852) 2311 9060

Room 1401-2, 14/F., Rightful Centre,
@ RAYMOND CHIN & CO. gt ks oy e

Independent auditors’ report
To the members of Junior Chamber International Hong Kong Limited
(Incorporated in Hong Kong and limited by guarantee)

We have audited the financial statements of Junior Chamber International Hong Kong

Limited set out on Spa&es 4 to 17, which comprise the statement of financial position as at

December 31, 2013, the income and expenditure account and statement of cash flows for

&12 year then ended, and a summary of significant accounting policies and other explanatory
ormation.

Directors’ responsibility for the financial statements

The directors are responsible for the preparation of financial statements that give a true and

fair view in accordance with Hong Kong Financial Reporting Standards issued by the Hong

Kong Institute of Certified Public Accountants and the Hong Kong Companies Ordinance,

and for such internal control as the directors determine are necessary to enable the

g.repgration of financial statements that are free from material misstatement, whether due to
aud or error.

Auditors’ responsibility

Our responsibility is to express an opinion on these financial statements based on our audit
and to report our opinion solely to you, as a body, in accordance with our agreed terms of
cn%a.lgcment, and for no other Purpose. We do not assume responsibility towards or accept
liability to any other person for the contents of this report. We conducted our audit in
accordance with Hong Kong Standards on Auditing issued by the Hong Kong Institute of
Certified Public Accountants. Those standards require that we comply with ethical
requirements and plan and perform the audit to obtain reasonable assurance about whether
the financial statements are free from material misstatement.

An audit involves }fjerforming procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation of financial statements that
give a true and fair view in order to design audit procedures that are 1z;Fpchporiate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s internal control. An audit also includes evaluating the appropriateness of
-accounting policies used and the reasonableness of accounting estimates made by the
directors, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinion.

Opinion

In our opinion, the financial statement give a true and fair view of the state of the
Chamber’s affairs as at December 31, 2013 and of its surplus and cash flows for the year
then ended in accordance with Hong Kong Financial Reporting Standards and have been

properly prepared in accordance with the Hong Kong Companies Ordinance.

iy a—

Raymond Chin & Comxany
Chartered Management Accountants
Certified Public Accountants

Hong Kong, 1 g AUG 2014
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
STATEMENT OF FINANCIAL POSITION
as at December 31, 2013
2013 2012
Note HKS$ HKS$

ASSETS
Non-current assets N .

Property, plant and equipment 6 12,892,120 928080

12,892,120 28,080

ASSETS
Current assets

JC supplies on hand

Deposit and prepayment .

Accounts receivables 3(e) i

Cash at bank
LIABILITIES
Current liabilities _

Bid Bond for National Convention ggm

Accounts, other payable and accrued charges 3 (h) g% . Al -

Received in advance i qasdy 194

444,517 1,015,300

Net current assets 3,015,205 3,319,167
NET ASSETS 15,907,325 16,247,247
Represented by:

General Fund - Accumulated surplus 3,794,334 3,782,864

Chamber Office Equipment and Renovation Reserve Fund 10 153,501~ 527,407

Revaluation surplus 11 10,679,125° 10,679,125

Special Reserve Fund 12 21,098 21,098

Senators' Fund (R 307,023 284,509

Building Reserve Fund 9 952,244 952,244

15,907,325 16,247,247
Approved by the Board of Directorson 1 § AUG 2014
~ Director <7 Directox

Diréqtor

I o

" lbirector

See accompanying notes
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

INCOME AND EXPENDITURE ACCOUNT
for the year ended December 31, 2013

Note 2013 2012
HKS HKS
MEMBERSHIP FEE INCOME 1,155,375 1,123,038

Add: OTHER INCOME
Sponsorship/surplus from inaugural ball
Postage charges received
Rental income
Subsidy for administration
Sundry income
Gain from selling JC supplies
Gain from suppling name badges,

LOM charm and flags
Gain from photocopying
Gain from providing public insurance

Gain from EDM
Nom-activities net results 8 722): (4 _:
702,896 878,003
1,858,271 2,001,041
Less: Administrative expenses (1,842,062) (1,712,553)
Finance costs (4,739) (6,600)
Surplus for the year 11,470 281,888

See accompanying notes
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
DETAJILED OPERATING EXPENSES

for the year ended December 31, 2013

Administrative expenses:
APDC dues

Bad debts
Building management fee
Courier charges
Computer expenses
Depreciation
Electricity & water
Harbour lights publication
Insurance
JCI dues
MPF
Miscellaneous
Obsoleted stocks written off
Office cleaning
Postage & stamp
Printing and stationery
Rent and rates
Repairs and maintenance
Salaries
Senate contribution to ASPAC
Telecommunication
Travelling - local

1,842,062

Finance costs:
Bank charges and interest
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

IMITED BY GUARANTEE
STATEMENT OF CHANGES IN EQUITY

for the vear ended December 31, 2013

Balance as at December 31, 2011
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2012

Balance as at December 31, 2012
Net surplus for the year

Net transfer to reserve

Balance as at December 31, 2013

General Specific
fund funds Total
HK$ HK$ HKS
3,500,976 12,497,658 15,998,634
281,888 - 261,888
- (33,275) (33,275)
3,782,864 12,464,383 16,247,247
3,782,864 12,464,383 16,247,247
11,470 - 11,470
- (351,392) (351,392)
3,794,334 12,112,991 15,907,325

21/9/14 T/844



op_cm.indd 330

JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

LIMITED BY GUARANTEE
STATEMENT OF CASH FLOWS

for the year ended December 31, 2013

CASH FLOWS FROM OPERATING ACTIVITIES

Surplus for the year

Adjustments for:
Depreciation

Operating surplus
Decrease/(increase) in deposits and prepayment
Decrease/(increase) in JC supplies on hand
(Increase)/decrease in accounts receivables
(Decrease)/(increase) in accounts and other payables
Decrease in received in advance

NET CASH (OUTFLOW)/INFLOW
FROM OPERATING ACTIVITIES

CASH FLOW FROM FINANCIAL ACTIVITIES
Initiation fees received in Chamber office equipment and
renovation reserve fund
Leasehold improvement paid in Chamber office
equipment and renovation reserve fund
Senator fees received in Senators' Fund
Expenses incurred used in Senators' Fund

NET CASH OUTFLOW FROM
FINANCIAL ACTIVITIES

NET (DECREASE)/INCREASE
IN CASH AND CASH EQUIVALENTS

CASH AND CASH EQUIVALENTS
AT BEGINNING OF THE YEAR

CASH AND CASH EQUIVALENTS
AT THE END OF THE YEAR

ANALYSIS OF THE BALANCE OF
CASH AND CASH EQUIVALENTS
Cash in bank

2013 2012
HKS HKS
11,470 281,888
35,960 72,058
47,430 353,946
28,393 (22,644)
7,234 (2,677)
(236,577) 1,960
(390,638) 344,305
(180,145) (49,446)
(724,303) 625,444
60,000 60,000
(433,906) (114,600)
22,514 73,800
R (52,475)
(351,392) (33,275)
(1,075,695) 592,169
3,472,272 2,880,103
2,396,577 3,472,272
2,396,577 3,472,272
2,396,577 3,472,272
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

Reporting entity

Junior Chamber International Hong Kong Limited is a company incorporated in Hong
Kong and limited by guarantee. The company’s registered office is located at 21/F.,
Seaview Commercial Building, 21-24 Connaught Road West, Hong Kong. The principal
activities of the Chamber are the organization of activities for young people to develop
leadership skills and the promotion of social responsibility and community spirit.

1. STATEMENT OF COMPLIANCE

These financial statement have been prepared in accordance with all applicable Hong
Kong Financial Reporting Standards (“HKFRSs”), which is a collective term that
includes all applicable individual Hong Kong Financial Reporting Standards, Hong
Kong Accounting Standards (“HKASs”) and Interpretations issued by Hong Kong
Institute of Certified Public Accountants (“HKICPA®), accounting principles generally
accepted in Hong Kong and requirement of the Hong Kong Companies Ordinance.

The HKICPA has issued certain new and revised HKFRSs that are first effective or
available for early adoption for the current accounting period of the Company. Note 2
provides information on any changes in accounting policies resulting from initial
application of these developments to the extent that they are relevant to the Company for
current accounting periods reflected in these financial statements.

2. ADOPTION OF HONG KONG FINANCIAL REPORTING STANDARDS
(“HKFRSs™)

For the year ended December 31, 2013 the company adopted, for the first time, the
following revised HKFRS which became effective during this financial year and its
applicable to its operation:

HKFRS 13 Fair value measurement

The adaptation of the revised HKAS has had no financial effect on these financial
statements and there have been no significant changes to the accounting policies applied
in these financial statements.

The Company has not early applied any of the new and revised HKFRSs that have been
issued but are not yet effective for the year ended December 31, 2013, in these financial
statements. Among the new and revised HKFRSs, the following are expected to be
relevant to the Company’s financial statements upon becoming effective:

Amendments to HKFRSs Annual improvements 2011-2013 cycle!
| Effective for annual periods beginning on or after July 1, 2014

The Company is in the process of making an assessment of the impact of these revised
HKFRSs upon initial application. So far, the Company considers that these revised
HKFRSs are unlikely to have a significant impact on the Company’s result of operations
and financial position.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The following are the specific accounting policies that are necessary for a proper
understanding of the financial statements:

(a) Income

Income is recognised when it is probable that the economic benefits will flow to the
company and when the income can be measured reliably, on the following bases:

(i) membership fee income is recognized on time proportion basis. 25 % of initiation
fees from prospective membership received during the year are recognized as
income on the date of receipt, the remaining 75% are fransferred directly to the
Chamber Office Equipment and Renovation Reserve Fund; and

(ii) donations and subsidies received are recognized on the date of receipt.
{(b) Foreign currencies

These financial statements are presented in Hong Kong dollars, which is the
Company's functional and presentation currency. Foreign currency transactions are
initially recorded using the functional currency rates ruling at the date of the
transactions. Monetary assets and liabilities denominated in foreign currencies are
retranslated at the functional currency rates of exchange ruling at the reporting date.
All differences are taken to the income and expenditure account. Non-monetary
items that are measured in terms of historical cost in a foreign currency are translated
using the exchange rates at the dates of the initial transactions. Non-monetary
items measured at fair value in a foreign currency are translated using the exchange
rates at the date when the fair value was determined.

(c) Accounts receivables

Account receivables are stated at estimated realizable value after each debt has been
considered individually. Where the payment of a debt becomes doubtful a
provision is made and charged to the income and expenditure account.

(d) Cash and cash equivalents

For the purpose of the statement of cash flows, cash and cash equivalents comprise
cash on hand and demand deposits, and short-term highly liquid investments that are
readily convertible into known amounts of cash, are subject to an insignificant risk of
changes in value, and have a short maturity of generally within three months when
acquired, less bank overdrafts which are repayable on demand and form an integral
part of the Company's cash management.

For the purpose of the statement of financial position, cash and bank balances
comprise cash on hand and at banks, including term deposits, which are not
restricted as to use.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(e) Property, plant and equipment

®

Property, plant and equipment are stated at cost less accumulated depreciation and
any impairment losses. The cost of an item of property, plant and equipment
comprises its purchase price and any directly attributable costs of bringing the asset
to its working condition and location for its intended use. Expenditure incurred
after items of plant and equipment have been put into operation, such as repairs and
maintenance, is normally charged to the income and expenditure account in the year
in which it is incurred. In situations where it can be clearly demonstrated that the
expenditure has resulted in an increase in the future economic benefits expected to
be obtained from the use of an item of property, plant and equipment, and where the
cost of the item can be measured reliably, the expenditure is capitalised as an
additional cost of that asset or as a replacement.

Depreciation is calculated on the straight-line basis to write off the cost of each item
of property, plant and equipment to its residual value over its estimated useful life.
The principal annual rates used for this purpose are as follows:

Land over the lease term
Building 2%
Furniture, fixtures, equipment & refer to note 6 (a)

leasehold improvements

Where parts of an item of property, plant and equipment have different useful lives,
the cost of that item is allocated on a reasonable basis among the parts and each part
is depreciated separately.

Residual values, useful lives and the depreciation method are reviewed, and adjusted
if appropriate, at each reporting date.

An item of property, plant and equipment is derecognised upon disposal or when no
future economic benefits are expected from its use or disposal. Any gain or loss on
disposal or retirement recognised in the income and expenditure account in the year
the asset is derecognised is the difference between the net sales proceeds and the
carrying amount of the relevant asset.

Impairment of non-financial assets

The Company assesses at each reporting date whether there is an indication that an
asset may be impaired. If such indication exists, the Company makes an estimate
of the asset's recoverable amount.

The recoverable amount of an asset is the higher of its fair value less costs to sell and
its value in use. In assessing value in use, the estimated future cash flows are
discounted to their present value using a pre-tax discount rate that reflects current
market assessments of the time value of money and the risks specific to the assets.
Where an asset does not generate cash inflows largely independent of those from
other assets, the recoverable amount is determined for the smallest Company of
assets that generates cash inflows independently (i.e., a cash-generating unit).

11
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

®

Impairment of non-financial assets (continued)

An impairment loss is recognised in the income and expenditure account whenever
the carrying amount of an asset, or the cash-generating unit to which it belongs,
exceeds its recoverable amount. The impairment loss is reversed if there has been a
favourable change in the estimates used to determine the recoverable amount. A
reversal of the impairment loss is limited to the asset's carrying amount that would
have been determined had no impairment loss been recognised in prior years. The
reversal of the impairment loss is credited to the income and expenditure account in
the year in which it arises.

(g) JC supplies on hand

JC supplies on hand are valued at the lower of cost and net realizable value. Cost
being cost of purchases on a first-in first-out basis. Net realizable value is determined
by reference to the sales proceeds of items sold in the ordinary course in business
after the reporting date, and in other cases, to management estimates based on the
prevailing market condition and net replacement cost.

(h) Accounts payables

®

Account payables are initially measured at fair value and, after initial recognition, at
amortised cost, except for short-term payables with no stated interest rate and the
effect of discounting being immaterial, that are measured at their original invoice
amount.

Operating lease

The determination of whether an arrangement is, or contains a lease is based on the
substance of the arrangement and requires an assessment of whether the fulfilment of
the arrangement is dependent on the use of a specific asset and whether the
arrangement conveys a right to use the asset.

Operating lease payments, net of any incentives received from the lessor, are
recognised as an expense in the income and expenditure account on a straight-line
basis over the lease terms.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

3. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
(3) Employee benefits (Pension scheme)

The Company operates a defined contribution Mandatory Provident Fund retirement
benefits scheme (the "MPF Scheme") under the Mandatory Provident Fund Schemes
Ordinance, for those employees who are eligible to participate in the MPF Scheme.
Contributions are made based on a percentage of the employees' basic salaries and
are charged to the income and expenditure account as they become payable in
accordance with the rules of the MPF Scheme. The assets of the MPF Scheme are
held separately from those of the Company in an independently administered fund.
The Company's employer contributions vest fully with the employees when
contributed into the MPF Scheme, except for the Company's employer voluntary
contributions, which are refunded to the Company when the employee leaves
employment prior to the contributions vesting fully in accordance with the rules of
the MPF Scheme.

4. TAXATION

No provision for Hong Kong profits tax has been made in these financial statements as
the Executive Committees are of the opinion that the Chamber is eligible for exemption
from profits tax under Section 88 of the Hong Kong Inland Revenue Ordinance.

5. STATUS OF ASSOCIATION

The Chamber is a non-profit making incorporated Association which is limited by
guarantee and not having a share capital. In the event of this Chamber being wound up,
any person being a member or within one year after she ceases to be a member, should
be required to contribute to the deficit of the Chamber for a sum not exceeding ten
dollars.
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS

6. PROPERTY, PLANT AND EQUIPMENT

Furniture, fixtures,
equipment &
leasehold
Land Building improvement Total
HKS HKS HK$ HKS$
Cost:
AtJanuaryl,2013 ; ;h“ g 2 : :
At December 31,2013 12,229,766 955,426 186,372 13,371,564
Accumulated depreciation:
At January [, 2013
Charge for the year 22 A
At December 31, 2013 50,989 , 242,083 186,372 479,444
7
Net book value:
At December 31, 2013 12,178,777 713,343 - 12,892,120
r
At December 31, 2012 12,192,518 735,562 - 12,928,080

(a) The cost of furniture, fixtures, equipment and leasehold improvements purchased

are written off against the Chamber Office Equipment and Renovation Reserve
Fund except for $1 capitalised for each year’s additions.

(b) The leasehold land and buildings consist of a half share of the total cost of the

property amounted to $5,012,134. The property was acquired by Hong Kong
Junior Chamber Limited (now known as Junior Chamber International Hong
Kong Limited (“JCIHK”) and the Hong Kong Junior Chamber Foundation
Limited (“HKJCF”) as tenants in common in equal shares.

The property was revaluated by a public surveyor on June 30, 2012.  According
to the revaluation report, the market value of the property was HK$26,000,000.

Pursuant to a license agreement of September 5, 2012 entered into between
JCIHK and HKJCF, JCIHK shall occupy the property for a term of three years
effective from January 1, 2012 and JCIHK will pay a monthly license fee to
HKJCF for occupying the property.

7. DIRECTOR’S REMUNERATION

[ B
No director’s remuneration has been paid pursuant to section 161 of the Companies
Ordinance. ro
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS

8. NOM ACTIVITIES — NET RESULTS

Details and results of nom activities are as follows, figures in brackets denote deficits

from activities:

2013 2012
HKS HKS
International Affairs (16,181) (45,476)
Membership Extension (51,075) (78,377)
On-to-ASPAC Conference 13,824 13,857
Public Relations (51,262) (34,752)
TOYP 2013 (262,910) -
TOYP 2012 - 88,218
World Congress 11,502 41,974
EDP 16,726 8,519
Leadership Development (9,562) (8,751)
JCI Hong Kong President Academy 1,294 1,230
E-Bid Book Seminar I & I - 1,906
UNMDG Project 6,605 (3,004)
TDC - (2,552)
Record & Recognition (16,364) (4,417)
Mainland Affairs and ACYF 29,736 (13,982)
CDh/CCC (1,821) (18,428)
JCI Impact 2,146 -
JCI Achieve 606 -
Nom Contribution to JCI Asia (2,352) B
Agency for volunteer service (400) -
Inaugural ball 10,946 -
Better HK 20,608 -
Power workshop 4,197 -
Join rotary dinner-March 2013 961 -
5 star training camp 3,155 -
NIACC - (339)
NCCG (6,101) (7,478)
National Convention - 19,795
(295,722) (42,057)
9. BUILDING RESERVE FUND
2013 2012
HKS HKS
Balance at January 1, 2013 and
balance at December 31, 2013 952,244 952,244
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED

(LIMITED BY GUARANTEE)

ACCOUNTING POLICIES AND EXPLANATORY NOTES

TO THE FINANCIAL STATEMENTS

10. CHAMBER OFFICE EQUIPMENT AND RENOVATION RESERVE FUND

2012
HKS

582,007
60,000

642,007
114,600

527,407

2013
HKS
Balance at January | 527,407
Add: 75% initiation fees received from prospective members 60,000
587,407
Less: Leasehold improvement 433,906
Balance at December 31 153,501
[
11. REVALUATION SURPLUS
2013
HKS$
Balance at January 1 and
Balance at December 31 10,679,125

2012
HKS

10,679,125

12. SPECIAL RESERVE FUND

The fund was set up to accommodate exchange gain arising from a NOM project. The

fund balance at December 31, 2013 was $21,098 (2012: $21,098).

The fund was brought forward from 1985.

13. SENATORS’ FUND

2013 2012
HKS HK$
Balance at January 1 284,509 263,184
Income - Senator fee received 22,514 73,800
307,023 336,984
Expenditure - Expenses for Senator - (52,475)
Balance at December 31 307,023 284,509
[
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JUNIOR CHAMBER INTERNATIONAL HONG KONG LIMITED
(LIMITED BY GUARANTEE)
ACCOUNTING POLICIES AND EXPLANATORY NOTES
TO THE FINANCIAL STATEMENTS

RELATED PARTY TRANSACTIONS

Details of major transaction with related party for the year as follow:-

Name of related party Nature of transaction 2013 2012
HKS HK$

Hong Kong Junior Chamber
Foundation Limited Rent & rates 264,000 240,000

ACCOUNT ESTIMATES AND JUDGEMENT

The Chamber’s management makes assumptions, estimates and judgements in the
process of applying the Chamber’s accounting policies that affect the assets, liabilities,
income and expenses in the financial statements prepared in accordance with HKFRSs.
The assumptions, estimates and judgements are based on historical experience and
other factors that are believed to be reasonable under the circumstances.

CAPITAL TMENTS

Capital expenditure at the year ended date but not yet incurred is as follows:

2013 2012
HKS HK$
Property, plant and equipment
Authorised but not contracted for - 290,000
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POST-CONVENTION APPENDIX

Appendix Summary

1. Amendment for Agenda 2014 General Assembly | (Refer to P.11-P.12)

2.  Amendment for Report of JCI Hong Kong Jayceettes (Refer to
P.186-P.196)

3. 2013 Opening General Assembly Minutes

4. 2014 Open Forum Minutes

5. 2014 Development Forum Minutes

6. 2014 Caucus Session Minutes

7. 2014 Trade and Other Receivable Committee Report
8. 2015 Board of Directors Nomination Committee Report

9. Attachment Report of NGLC Senator Teresa POON - “Ad Hoc
Committee on JCI Hong Kong’'s M&AA Review” from Chairman PNP
Senator John CHAN

10. Attachment Report of NEVP Senator Brian KWAN — “Ad Hoc Committee
on JCI Hong Kong Chamber Office Review” from Chairman PNP
Senator Andrew WONG
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POST-CONVENTION APPENDIX

General Assembly |

Date: 27" September, 2014 (Saturday)
Time: 2:00pm — 3:30pm
Venue: L'hotel Nina et Convention Centre Hong Kong

Chairman: Senator Johnny KWAN, National President

Agenda

1. Opening Exercise
1.1. Meeting Call to Order
1.2. Recitation of JCI Creed
1.3. Recognition of Guests and Chief Delegates
1.4. Appointment of Recording Secretary
1.5. Appointment of Parliamentarian
1.6. Establishment of Voting Strength
2.  Report on LOM Membership
3.  Announcement of Current Financial Status of LOMs (By-law 11-1)
4.  Adoption of Agenda
4.1. General Assembly |
4.2. Caucus Session
4.3. General Assembly |l
4.4. General Assembly I
5. Ratification of adopted agenda
5.1. Open Forum
5.2. JCIHK Development Forum
6.  Adoption of Minutes of the 48th National Convention
6.1. Opening General Assembly
6.2. Closing General Assembly
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POST-CONVENTION APPENDIX

7.

10.
11.
12.

13.
14.

15.
16.
17.

Matters arising from Minutes of the 48th National Convention
7.1. Opening General Assembly
7.2. Closing General Assembly
To receive and adopt Minutes from Open Forum
To receive and adopt Minutes from JCIHK Development Forum
To receive and adopt Report from Trade and Other Receivable Committee
Adoption of 2013 Audited Account
Re-open Nomination for 2015 National Board of Directors and Suspend
Rules of Nomination Criteria
Presentation by Hosting LOM of 50th National Convention
Report by National Assigned Development Officer National Vice President
Kenny Lo about Provisional Local Chapter — JCI Tsuen Wan
Presentation by JCI Tsuen Wan Applying for Full Affiliation
Announcement by Convention Director
Recess
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POST-CONVENTION APPENDIX

REPORT FROM (CAROL YEUNG / JCI HONG KONG JAYCEETTES)

AGENDA NO. 4.5

Page no. Original
p.188 |4.4 Panel of Advisors
Presidential Advisor Past President Senator Alice LIU
Business Affairs Past President Senator Margaret WU
Chapter Affairs Past President Senator Connia CHU LO
Community Development Past President Senator Phyllis CHAN
External Affairs (Publication) Past President Senator Mariana Ng
External Affairs (International Affairs) Past President Winnie TSANG
Membership Affairs Past President Senator Anny KWAN
Records & Recognition Past President Senator Anita KWAN
Secretariat Past President Senator Brenda LAM
Treasury & Finance Senator Joyce Li
Amendment
4.4 Panel of Advisors
Presidential Advisor Past President Senator Alice LIU
Business Affairs Past President Senator Margaret WU
Chapter Affairs Past President Senator Connia CHU LO
Community Development Past President Senator Phyllis CHAN
External Affairs (Publication) Past President Senator Mariana Ng
External Affairs (International Affairs) Past President Winnie TSANG
Leadership Development Past President Senator Eva LUM
Membership Affairs Past President Senator Anny KWAN
Records & Recognition Past President Senator Anita KWAN
Secretariat Past President Senator Brenda LAM
Treasury & Finance Senator Joyce Li
p.195 Original

8.2 NOM Involvement
fwember Involvement
Hon Life President Senator Jennifer YU National Alumni Club Honorary Patron

Past President Senator Alice LIU Hong Kong Junior Chamber Foundation Secretary

Past President Senator Eva LUM Training and Development Council Advisor

Past President Winnie YEUNG National Vice President

Senator Angela CHAN National Alumni Club Advisor

Senator Daisy LUI National Alumni Club Secretary

Senator Petula WONG National Alumni Club Vice Chairman (International Affairs)

Tracy IP National Alumni Club Director (International Affairs)

Tiffany LEE National Corporate Communication Commission

Vice Chairman

Susanna LAM 2014 Nothing But Coffee Project Chairman

Amendment

8.2 NOM Involvement
Member Involvement
Hon Life President Senator Jennifer YU  National Alumni Club Honorary Patron

Past President Senator Alice LIU Hong Kong Junior Chamber Foundation Secretary
Past President Senator Eva LUM Training and Development Council Advisor

Past President Winnie YEUNG National Vice President

Wendy SO National Administration Director

Senator Angela CHAN National Alumni Club Advisor

Senator Daisy LUI National Alumni Club Secretary

Senator Petula WONG National Alumni Club Vice Chairman (International Affairs)
Tracy IP National Alumni Club Director (International Affairs)
Tiffany LEE National Corporate Communication Commission

Vice Chairman
Susanna LAM 2014 Nothing But Coffee Project Chairman
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POST-CONVENTION APPENDIX

JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE OPENING GENERAL ASSEMBLY OF THE 48™ NATIONAL
CONVENTION HELD ON SEPTEMBER 20, 2013 AT 11:30 A.M. AT REGAL

AIRPORT HOTEL
Minutes
Present: National Board
Name Position
Senator Paul Wu (Chairman) National President
Senator Stanley Ng National Immediate Past President
Senator Franco Ma National General Legal Counsel
Senator Jojo Kong National Executive Vice President
Senator Johnny Kwan National Executive Vice President
Senator Brian Kwan National Vice President
Ronald Kan National Vice President
Matthew Li National Vice President
Roy Tang National Vice President
Anthony Leung National Vice President
Teresa Poon National Vice President
Karen Yeung National Secretary General
Nelson Lin National Honorary Treasurer
Enzo Kwai National Business Affairs Director
Amy Tin National Administration Director
Chris Tam National Community Development Director
Dora Chow National Corporate Communications Director
Carol Yeung National International Affairs Director
Amanda Ng National Mainland Affairs Director
Alexander Cheung National UN Affairs Director
Joan Lam National Leadership Development Director
Edith Lee National Membership Director
Angelina Ng National Records & Recognition Director
Chief Delegates
Jan Lai Junior Chamber International Victoria
Jade Chan Junior Chamber International Kowloon
Sam Cheng Junior Chamber International Island
Angus Cheung Junior Chamber International Peninsula o
Pauline Lau Junior Chamber International Hong Kong Jayceettes -
Olive Chan Junior Chamber International Lion Rock
Frankie Cheung Junior Chamber International Harbour
Cherrie Wong Junior Chamber International Yuen Long
Anthony Cheung Junior Chamber International Tai Ping Shan
Fion Li Junior Chamber International Bauhinia
Eddy Li Junior Chamber International Dragon
Eliza Chan Junior Chamber International East Kowloon
Ban Chui Junior Chamber International City
Leo Ng Junior Chamber International Queensway
Laura Chiu Junior Chamber International North District
Victor Lam Junior Chamber International Ocean
Sam Chan Junior Chamber International Sha Tin
Yoee Leung Junior Chamber International Apex
Kathy Yeung Junior Chamber International City Lady

$ 29/12/14 T412:13



1. Opening Exercise

1.1 Meeting called to order at 11:42 a.m.

1.2 Recitation of JCI Creed

POST-CONVENTION APPENDIX

JCI Executive Vice President Senator Johnny Kwan was invited to lead the recitation of JCI

Creed.

1.3 Recognition of Guests and Chief Delegates

The Chairman recognized the presence of the following guests.

Senator Ellen Tsang
Mr. Eugene Fong
Senator Spencer Li

Senator Andrew Wong, BBS
Senator James Tsui

Senator Edmond Pang
Senator Tony Chan
Ms. Jennifer Lam
Senator Alice Liu
Senator John Chan
Senator Justin Lui
Senator Nora Cheng
Senator Ronald Ho

2005 National President
Rotary International District 3450 District Governor
Long Range Planning Committee Chairman and 2000
National President
NOM Advisor and 1982 National President
National Presidential Advisor & 2006 National
President
1981 National President
2002 National President
48th National Convention Director
2003 National President
1984 National President
HKJC Foundation Chairman, 1996 National President
1987 National President
1994 National President

1.4 Appointment of Recording Secretary

The Chairman appointed JCI Lion Rock Jayla Kan as the Recording Secretary of Opening

General Assembly.

1.5 Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Ellen Tsang as the parliamentarian of the Opening General Assembly.

1.6 Establishment of Voting Strength

National Secretary General Karen Yeung made a roll call for the establishment of voting
strength. National Secretary General confirmed that the total present was 19, simple majority
was 10, 2/3 majority was 13 at the time of counting.

2. Report on LOM Membership as of September 1, 2013.

National Secretary General reported the membership declaration as follows:

Chapter

Victoria

Kowloon

Island

Peninsula

Hong Kong Jayceettes
Lion Rock

Harbour

Yuen Long

Membership No.
46
60
27
1M
49
70
83
58
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Tai Ping Shan 46
Bauhinia 41
Dragon 56
East Kowloon 30
City 134
Queensway 26
North District 43
Ocean 61
Sha Tin 50
Apex 63
City Lady 49
Total: 1103

3. Announcement of Current Financial Status of LOMs (By Law 11-1)

National Honorary Treasurer Nelson Lin reported and confirmed that the financial status of all LOMs were
in good standing.

4. Adoption of Agenda

4.1

4.2

4.3

4.4

4.5

Opening General Assembly

Motion was moved by Junior Chamber International Tai Ping Shan and seconded by Junior
Chamber International Ocean. There was no amendment and objection from the floor.

Motion carried
Caucus Session

Motion was moved by Junior Chamber International Apex and was seconded by Junior Chamber
International City. There was no amendment and objection from the floor.

Motion carried
Open Forum

Motion was moved by Junior Chamber International Lion Rock and was seconded by Junior
Chamber International Bauhinia. There was no amendment and objection from the floor.

Motion carried
JCIHK Development Forum

Motion was moved by Junior Chamber International Kowloon and was seconded by Junior Chamber
International Island. There was no amendment and objection from the floor.

Motion carried
Closing General Assembly

Motion was moved by Junior Chamber International City and was seconded by Junior Chamber
International Hong Kong Jayceettes. There was no amendment and objection from the floor.

Motion carried
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. Adoption of Minutes of the 48th National Convention and subsequent EGM

5.1 Opening General Assembly

Motion was moved by Junior Chamber International Harbour and was seconded by Junior Chamber
International Peninsula. There was no amendment and objection from the floor.

Motion carried

5.2 Closing General Assembly

Motion was moved by Junior Chamber International East Kowloon and was seconded by Junior
Chamber International Yuen Long. There was no amendment and objection from the floor.

Motion carried
5.3 EGM held on 6th March, 2013

Motion was moved by Junior Chamber International Apex and was seconded by Junior Chamber
International Tai Ping Shan. There was no amendment and objection from the floor.

Motion carried

. Matters arising from Minutes of the 46th National Convention and subsequent EGM

6.1 Opening General Assembly

Nil

6.2 Closing General Assembly
Nil

6.3 EGM held on 6th March, 2013 (1st EGM in 2013)
Nil

. Toreceive and adopt Report from Long Range Planning Committee

Chairman invited 2000 National President Senator Spencer Li to present the report in person. The report
was contained in the Convention Manual pages 342-345.

Motion was moved by Junior Chamber International East Kowloon and was seconded by Junior Chamber
International Victoria.

For: 19 Abstain: 0

Motion carried

. Toreceive and adopt Report from Trade and Other Receivable Committee

Chairman invited PNP Senator Ellen Tsang to present the report in person. The report was distributed
separately.

Motion was moved by Junior Chamber International Island and was seconded by Junior Chamber
International Bauhinia.

For: 19 Abstain: 0

Motion carried

. Adoption of 2012 Audited Account

Motion was moved by Junior Chamber International Sha Tin and was seconded by Junior Chamber
International Kowloon.

For: 19 Abstain: 0

Motion carried
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10.

1.

12.

13.

14.

Re-open Nomination for 2014 National Board of Directors and Rescind of Nominatio Criteria

Motion was moved by Junior Chamber International East Kowloon and was seconded by Junior
Chamber International City.

Discussion: Junior Chamber International City proposed to nominate Hughgus Liu of JCI  City to be
the new director candidate

Motion carried
Presentation of the 49th National Convention Bidding

As at the date of the General Assembly, one bidding form was received from Junior Chamber
International North District. There was a presentation of National Convention bidding by Junior
Chamber International North District.

Announcements by LOM Presidents on Future National Convention Bidding
Nil
Announcement by Convention Director
Convention Director Senator Jennifer Lam gave the highlights of the programs of the Convention.

Recess

Motion was moved by Junior Chamber International Lion Rock and seconded by Junior Chamber

International City Lady. The Opening General Assembly was adjourned at 12:58 p.m until the Closing
General Assembly.

Senator Paul Wu Karen Yeung

National President National Secretary General

FKif-3 12
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE 49™ NATIONAL CONVENTION

OPEN FORUM
Date: 26th September, 2014 (Friday)
Time: 7:30pm - 8:30pm
Venue: Seminar Rooms, JCI Hong Kong Office
Chairman: Karen YEUNG, Convention Director
Panel: National Board of Directors
MINUTES
Present: National Board
Name Position

Senator Johnny Kwan
Senator Paul Wu
Senator Teresa Poon
Senator Brian Kwan
Senator Anthony Leung
Yoee Leung

Jade Chan

Alvina Chan

Senator Nelson Lin
Senator Zenith Lin
Eric Lo

Kenny Lo

Winnie Yeung
Wendy So

Sam Chan

Kitty Lo

Hughgus Liu

Olive Chan

Jack Lee

Rita Hui

Deacon Wong

Alby Lo

Man Fok

In attendances (Chief Delegates)

Chris Tam
Justin Wong
Maurice Leung
Jeff Ng

Carol Yeung
Debbie Chan
Nathan Wong

National President

National Immediate Past President
National General Legal Counsel

National Executive Vice President
National Executive Vice President
National Secretary General

National Honorary Treasurer

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Vice President

National Administration Director

National Business Director

National Community Development Director
National Corporate Communications Director
National International Affairs Director
National Leadership Development Director
National Membership Director

National Mainland Affairs Director

National Publication Director

National Records & Recognition Director

Junior Chamber International Victoria

Junior Chamber International Kowloon

Junior Chamber International Island

Junior Chamber International Peninsula

Junior Chamber International Hong Kong Jayceettes
Junior Chamber International Lion Rock

Junior Chamber International Harbour
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Andy Tang Junior Chamber International Yuen Long
Calvin Kwok Junior Chamber International Tai Ping Shan
Amanda Ng Junior Chamber International Bauhinia

KK Hon Junior Chamber International Dragon

Pong Yau Junior Chamber International East Kowloon
Raymond Tam Junior Chamber International City

Suki Cheung Junior Chamber International Queensway
Lawrence Lee Junior Chamber International North District
Angel Tam Junior Chamber International Ocean
Priscilla Wan Junior Chamber International Sha Tin

Kui Ching Junior Chamber International Apex

Anna Wong Junior Chamber International City Lady

1. Opening Exercise
1.1. Meeting Call to Order
Meeting was called to order at 7:32pm
1.2. Recitation of JCI Creed
NGLC Senator Teresa POON was invited to lead the recital of JCI Creed
1.3. Recognition of Guests
National President Senator Johnny KWAN
National Immediate Past President Senator Paul WU
JCI UN Affairs Commissioner, Asia and the Pacific, Laura CHIU
National Presidential Advisor Senator Gene TANG
1999 National President Senator Louise CHAN

2000 National President Senator Spencer LI
2011 National President Senator Timmy LEE
2012 National President Senator Stanley NG

National President Candidate Senator Anthony LEUNG

National Board Members

Local Chapter Presidents
1.4. Appointment of Recording Secretary

Bella CHAN from JCI Apex was appointed as the recording secretary for the Open Forum.
1.5. Appointment of Parliamentarian

NPA Senator Gene TANG was appointed as the parliamentarian of the meeting.
1.6. Establishment of Voting Strength

Total Number of Board of Directors: 23

Total Voting Strength at the time of counting: 21

Simple Majority: 11

2/3 Majority: 14
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2. Adoption of Agenda

The chairman invited a motion to adopt the agenda. Proposed by NVP Kenny LO and seconded by NVP
Eric LO. There was no amendment, discussion and objection.

Motion Carried

. Opening Remarks by Chairman

Chairman welcomed all members to attend the open forum on the first day of 49" National Convention.

Chairman stated the meeting rule that any member who intended to make enquiry should first raise their
hand, then approach to the microphone on the floor stating his/her name and his/her chapter after he/she
was recognized.

. Open Forum

Question 1)

Kenneth Ho from JCI City raised his concern regarding short JC life cycle. He also asked how NOM board
could avoid duplicating projects, such as CSR Forum, Change Maker Forum among NOM and LOMSs.

NPC Senator Anthony LEUNG replied that short JC life cycle was the current fact which they should
constantly review members’ participation and satisfaction in order to improve. NP Senator Johnny KWAN
replied JC become much more famous in the public.

NMD Rita HUI replied that Change Maker Forum was a large-scale PMO. Venue and guest speakers of
such large-scale orientation are comparatively more attractive for all members to invite friend to know JCI.

NEVP Senator Brian KWAN commented members should focus on impact rather than quantity in projects.
He also replied that the attendance of Change Maker Forum is over 400 this year. The net growth of JC
member is 8%, which proved that the Forum is effective for membership growth.

Question 2)

Cariann Yu from JCI Peninsula commented that that Efficiency Index nowadays was too tough for LOMs
and participation of NOM events should be due to LOMs’ own willingness instead of being controlled by
El. In recent years, many commission chairmen were appointed to share the workload of NOM directors,
who, however, should take care of the work themselves?

NRRD Man replied that El included administration and participation area. For administration, it is a tool
to assist LOMs to maintain good management standard. For participation, EI was set to encourage
members to attend NOM events.

NGLC Senator Teresa POON replied that some of the items in NOM EI has to align with the El of JCI.
Based on record, more than 80% of LOMs could reach 90% score or above, indicating they are doing
very well in both aspects. NOM also kept track and evaluate if the adopted El was too difficult to achieve.
This year, a lot of participation-oriented items were moved to bonus, and it was glad to see most of the
chapters would strive to get bonus mark and achieved an even higher standard.

NP Senator Johnny KWAN replied that some areas didn't need the assistance from commission to
manage such as Mainland Affairs and TDC.

Question 3)

Spencer Li from JCI Victoria asked how to distinguish decision making right in NOM Board Meeting, Joint
Board Meeting and General Assembly? In 1999-2000, NOM board passed the right to General Assembly
for the issue of purchasing JC office.

NP Senator Johnny KWAN replied that NOM formed office review committee for this year. In addition,
Policy manual defined how to decide the issue.
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Question 4)

Calvin KWOK from JCI Tai Ping Shan recommended NOM should enhance the IT system to manage the
membership profile and asked if more dynamic membership data could be obtained by such system.

NMD Rita HUI replied the exiting membership system couldn’'t be upgraded and their team was exploring
a new system to handle the system.

CE replied that JC office has been planning to have a new MA data system in near future.

Question 5)
William Sze from JCI North District asked how to enhance the publicity of JCI Hong Kong.

NCCD Hughgus LIU replied that CC team has prepared and shared a membership kit which is a set of
guidelines for LOMs to learn “how to introduce JCI effectively?”. And since NOM had limited resources,
resources has been allocated to focus on advertising big-scale projects such as ACF, Nothing-But-Coffee,
Change Maker Forum, etc.

Question 6)

Nathan Wong from JCI Harbour raised a problem he found for many years that the timing to settle
membership fee to NOM in January was very tough for every LOM and LOM couldn’t receive 100%
membership fee by January. Also, he requested if NOM could provide free room rental charge if they hold
training?

NEVP Senator Brian KWAN suggested LOM to issue debit notes as early as possible and call members
to settle the fee.

NGLC Senator Teresa POON replied it was necessary to have balanced budget. In fact, out of the
annual budget of total 2.22 million this year, 18% income was generated from Chamber office room rental
charge. In order to waive the rental for training purpose, NOM should consider to raise more funding or
raise membership fee in order to provide more benefits to members.

Question 7)

Chris Tam from JCI Victoria asked whether NOM could provide free quota for local chapters to use EDM
promotion to reach all members of JCI Hong Kong.

NGLC replied that EDM promotion was available in 2011 with the charge of $500 each time, but the
results were not good. NIPP replied that NOM cancelled the services of EDM system in 2013 as many
return emails/spam emails was resulted (60% failure).

Question 8)

Jacky KO from JCI Tai Ping Shan concerned the promotion scale of BetterWorld of this year seems
minimized compared to 2013 in terms of promotion means such as leaflets and taxi. He wondered why
the scale of promotion is much less this year.

NCDD Kitty LO replied that the reason is that it's difficult to find sponsors but at the same time, they want
to meet the expectation of LOM to allocate $5,000 for each of them.

Question 9)

Justin WONG from JCI Kowloon asked if there is any suggestion on tailor-made training program for JCI
Hong Kong Members to fulfill their needs rather than to have standard training program from JCI?

NEVP Senator Brian KWAN replied that TDC introduced Training Mentorship Program which proved that
many members were nurtured as trainers.
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NP Senator Johnny KWAN suggested to keep parliamentary procedure training in the future as our
members were lack of this knowledge.

Question 10)

Radius LAI from JCI Harbour asked if JCI Hong Kong has facebook fanspage and how many “likes” it
has. He also asked who is in charge of maintaining official website of JCI Hong Kong. He also wondered
if NOM has promoted JCI Hong Kong as Active Citizen.

NGLC Senator Teresa POON replied that the target of this year is to achieve 5,000 “likes” of facebook
fanspage at the end of the year and it has now achieved 3,804 “likes”.

. Closing Remarks by Chairman

Chairman highly appreciated for the active participation by members.

. Announcement by Convention Director

Convention Director Karen YEUNG gave the highlights of the programs of the Convention.

. Adjournment

The Open Forum was adjourned at 8:34pm

Prepared by:
Karen YEUNG Yoee LEUNG

National Convention Director National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE 49TH NATIONAL CONVENTION
JCIHK DEVELOPMENT FORUM
Date:  26th September, 2014 (Friday)
Time:  8:30pm — 10:00pm
Venue: Seminar Rooms, JCI Hong Kong Office
Chairman: Senator Clement Woo, 2007 National President

Panel:  National Board of Directors

MINUTES

Present: National Board

Name Position

Senator Johnny Kwan National President

Senator Paul Wu National Immediate Past President
Senator Teresa Poon National General Legal Counsel

Senator Brian Kwan National Executive Vice President

Senator Anthony Leung National Executive Vice President

Yoee Leung National Secretary General

Jade Chan National Honorary Treasurer

Alvina Chan National Vice President

Senator Nelson Lin National Vice President

Senator Zenith Lin National Vice President

Eric Lo National Vice President

Kenny Lo National Vice President

Winnie Yeung National Vice President

Wendy So National Administration Director

Sam Chan National Business Director

Kitty Lo National Community Development Director
Hughgus Liu National Corporate Communications Director
Olive Chan National International Affairs Director

Jack Lee National Leadership Development Director
Rita Hui National Membership Director

Deacon Wong National Mainland Affairs Director

Alby Lo National Publication Director

Man Fok National Records & Recognition Director

In attendances (Chief Delegates)

Chris Tam Junior Chamber International Victoria

Justin Wong Junior Chamber International Kowloon

Maurice Leung Junior Chamber International Island

Jeff Ng Junior Chamber International Peninsula

Carol Yeung Junior Chamber International Hong Kong Jayceettes
Debbie Chan Junior Chamber International Lion Rock

Nathan Wong Junior Chamber International Harbour

Andy Tang Junior Chamber International Yuen Long
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Calvin Kwok
Amanda Ng
KK Hon

Pong Yau
Raymond Tam
Suki Cheung
Lawrence Lee
Angel Tam
Priscilla Wan
Kui Ching
Anna Wong
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Junior Chamber International Tai Ping Shan
Junior Chamber International Bauhinia
Junior Chamber International Dragon
Junior Chamber International East Kowloon
Junior Chamber International City

Junior Chamber International Queensway
Junior Chamber International North District
Junior Chamber International Ocean

Junior Chamber International Sha Tin
Junior Chamber International Apex

Junior Chamber International City Lady

1. Opening Exercise

11

1.2

1.3.

1.4.

1.5.

1.6.

Meeting Call to Order at 20:45

Recitation of JCI Creed

NGLC Senator Teresa Poon was invited to lead the recitation of JCI Creed.
Recognition of Guests

The Chairman recognized the presence of the following guests:

Casper TSUI Political Assistant to Secretary for Home Affairs
Senator Johnny KWAN National President

Senator Gene TANG National Presidential Advisor

Senator Louise CHAN 1999 National President

2000 National President
2011 National President

Senator Spencer LI
Senator Timmy Lee, MH
Senator Paul WU
Senator Stanley NG
Senator Anthony LEUNG
National Board of Directors and Commission Chairmen
2015 National Board of Director Candidates

National Immediate Past President and Senate Chairman
2012 National President
National President Candidate

Chapter Presidents
2015 Chapter Presidents Elect and Candidates
Karen YEUNG

Appointment of Recording Secretary

National Convention Director

The Chairman appointed JCI Apex Kacy YU as the Recording Secretary for the JCIHK Development
Forum.

Appointment of Parliamentarian

With no objection from the floor, the Chairman appointed National Presidential Advisor Senator
Gene TANG as the parliamentarian of the JCIHK Development Forum.

Establishment of Voting Strength

National Secretary General Yoee LEUNG made a roll call for the establishment of voting strength.
National Secretary General confirmed that the total present was 23, simple majority was 12, two-
third majority was 16 at the time of counting.
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2. Adoption of Agenda
Motion was moved by NEVP Senator Brian KWAN and seconded by NVP Senator Zenith LIN .

Motion carried

3. Remarks by National President

It is not a normal practice to hold forums before Opening Ceremony in the past National Conventions. We
aim to gather chapter presidents and future leaders to have discussion on the tactics for future development
purpose.

Few months ago, | met chairman and guest speaker Casper and we had a discussion about how to
improve the publicity of JCIHK and how to make our project sustainable by collaborating more partners
and government sectors. We are happy to have both of them tonight and share their experience to our
members regarding the district resources.

4. Opening Remarks by Chairman

Few months ago, we had hosted a open forum under SPC committee of JCIHK on May 10th and we had
a fruitful discussion on achieving a better development for Junior Chamber International Hong Kong.

Many local chapters agree on proactive approach to align with district office; yet, we have to prepare and
plan well in order to apply local funding. Our members have less experience applying the local funding
and successful case of funding granted to our projects is even less.

We will have around 1 hour and 10 minutes for the forum, half of the sharing forum will be hosted by
Political Assistant Casper TSUI and half will be by me. Regarding applying funding from Commissions in
District Council and District Organizations, for example, committee that prohibit crime, there are different
funding available for our members to apply. What we have to do is to tackle their demands and make
our project align with their purpose. Besides, we shouldn’t solely looking at the money resources, but we
should also focus on building a good relationship with our strategic partners and government sectors in
order to further our partnership with local district.

Chairman also shared his experience on resource allocation, funding and working partners.

Political Assistant Casper TSUI commented JCI was an outstanding and good platform for young people.
The projects JCIHK members have been doing are meaningful, bringing impact in the community and
enhancing positivity in youth. JCIHK deserve to have larger publicity and let more people know the
advantages of joining such a good organization. He also gave an example meaningful project should be
like the voluntary teaching in poor areas.

5. Presentation of Session Focus
Chairman Sharing:

Chairman has 4-years experiences in District, mainly in Tai Po, for example, being Committee in Tai
Po District Council, ambassador of fire control as well as holding events for fighting crime and youth
development. He mentioned that district resource was usually allocated to district development. For
example, it will be hard if the beneficial group of your project is not in Tai Po. If your chapter is not related
to district, he suggested members should seek funding on Hong Kong Level, rather than in district level.

If your chapter wants to get funding from specific district, it is better to have
* a mailing address of the chapter in the district

* your members are come from the district

* activities hold in the district

* target audience are living in the district
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Actually Junior Chamber International originally serves district, such as chapters in the United States.
However since Hong Kong is a small town, only few chapters such as Sha Tin, Yuen Long and North
District work closely with assigned districts. If there’s any development of chartering more provisional
chapters in districts, it will enhance better partnership with districts.

Chairman mentioned Tai Po as an example, in which there are five Committees:

* Agriculture, Fisheries, Commerce, Industries, Tourism and Recreations Committee
* District Facilities Management Committee

* Environment, Housing and Works Committee

* Social Services Committee

* Traffic and Transport Committee

There are also several working groups under each committee.

District Council has funding every year, but they would like to seek for new innovative projects, rather than
the same activity every year; therefore, they welcome new organization for applying funding. Chairman
highly recommended chapters to apply funding as local chapters of JCIHK always launch creative events
which district council is exactly looking for. District has detailed information regarding application for its
funding.

Unfortunately, there is no website which summarizes every district's funding information.

District Council is politically neutral. Its major purpose is to serve community and gather working partners
for same purpose.

However, the activities do not need to directly relate to district purpose. There are some projects
examples Chairman mentioned which related to youth development. In addition, the target audiences for
activities are mostly of ages from 18 to 40, which is a target group that other organizations would focus
on.

Other than District Council, Commission on Youth could be also a good working partner with our chapters,
such as JCI Dragon has worked with them before. There are varieties of organizations in the district our
members could work with once we have established partnership with district council.

Political Assistant Casper TSUI Sharing:

Secretary for Home Affairs Tsang Tak-Shing, GBS, JP pays attention to Chapters’ event every year, and
he cherishes the meetings with us. He has high expectation on our project proposal as there are always
new ideas that inspires him. Creative projects could attract more audiences.

Members from JCI Hong Kong are not only energetic and creative, but also act as a role model of active
citizen in Hong Kong.

Policy continues to focus on youth affairs in coming years. We need to train up young people in
Hong Kong, which could be done more effectively with the partnership of the government and local
youth organizations. Casper highly recommend JCI Hong Kong to Secretary as our participation and
commitment is high. Members of JCI Hong Kong also make great impact to the society through their
projects.

District Council is under Home Affairs Bureau. Government wants to equip young people and let them
broaden their horizon.

JCI Sha Tin, JCI North District and JCI Yuen Long serve as good examples which keep close relationship
with district council. For example, government will work with different organization to promote anti-drug
abuse to citizens.

Casper also highly recommended chapters to get district council funding in priority as our members have
a lot of creative and new idea projects.

If chapters need media partner, Bureau can help to line up organization with different media.
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He also emphasized chapters should develop partnership with different districts, and each district can
definitely work with more than one chapter.

Government encourages more partners work together.

If chapters need more information on how to work with district or new district, members can consult his
advice. Chapters can be definitely lined up with government if the project shares similar thoughts and
objective.

Chapters can organize projects for youth, with not only bringing them to Mainland China for good side,
but also bringing them to see the truth. For example, in order to serve poor in Mainland China, we should
let young people to experience how we could improve their living standard and education.

Casper encouraged our members to go into the community or schools, act as a role model, and organize
more activities to the youth, promoting positive value to them. He also hopes to meet JCI Hong Kong
members every year to exchange thoughts and ideas.

6. Group Discussion on how local chapters apply local funding and continue to develop new local
chapter(s)

Delegates were separated into 4 groups for discussion:
JCI Sai Kung ( presented by JCI TPS President Elect Jacky Ko)
Project name: Enrichment of youth in the dark

- Train up the youth to be social worker, and how they could find out those youth in the dark. Chapter
will provide variety of trainings before start.

- The youth will visit youth in the dark every week and provide counselling to them.
- Offer training camp in Sai Kung for the youth

- The youth is also required to organize events for the youth in the dark

JCI Wong Tai Sin (presented by JCI Lion Rock President Debbie Chan)

- Meet Bureau Secretary before project starts

- Focus on youth activities, and apply funding, for example, S.Y.P.

- Line up with commissioner or chairman for advice on how to get the funding
JCI Kwung Tong (presented by NVP Senator Zenith Lin)

- Kwung Tong is a focused developing district

- Mainly on Volunteer work

- Partner with hospitals

- Invite district officers as advisors to provide more news and information.

JCI Kwai Tsing (presented by JCI Apex President Elect Leo Li)

- Include Kwai Chung, Kwai Tsing, Tsing Yi

- The district has a lot of old industries

- Project: Activate old industries

- For example, holdings parties or soccer games in industries

- Line up industries owners to upgrade their property value

- Develop sustainable project
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Casper TSUI's response towards the discussion

We need to know the district

To know more about district or citizen type distribution, we can go to population census for more
information

For the youth distribution:

* More youth in Shatin, Yuen Long and Tuen Mun

* Less youth in Wan Chai, Island, Western District

* High proportion of youth in district will be Tai Po and North District

Encourage to have more communication with government in order to get more information, for
example, there will have more development in several district in the coming years, for example Yuen
Long, eastern North District, Sai Kung and Tung Chung, etc.

Try to develop partnership in your district, and how to cooperate in the community.

National President Senator Johnny Kwan gave highlights, and announced JCI Kwai Tsing’s project got
the funding grant after the discussion.

7. Closing Remarks by Chairman

Time and scheduling is one of the critical point when we work with district, as we usually have
meetings with government or district council in office hours.

If representatives or delegates promise to go, they have to keep their promise to go as it counts the
attendance rate

Do not give wrong impression to other NGOs. We are not competing with them because our target
group is different

Try different projects, do not limit yourself to Hong Kong level project, but we can also consider
district project

Target to have membership groups and promote positive change to the youth

8. Announcement by Convention Director

Convention Director Karen Yeung gave the highlight of the programs of the Convention.

9. Adjournment

Prepared by:
Clement WOO Yoee LEUNG
Chairman National Secretary General
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JUNIOR CHAMBER INTERNATIONAL HONG KONG
THE 49TH NATIONAL CONVENTION
CAUCUS SESSION

Date:  27th September, 2014 (Saturday)

Time:  7:30pm — 10:00pm

Venue: L'hotel Nina et Convention Centre Hong Kong
Chairman: Senator Andrew WONG, 1982 National President
Recording Secretary:  Joel LI (JCI Apex)

Time Keeper: Gilbert LO (JCI Kowloon)

MINUTES

1. Meeting Call to Order

Meeting was called to order at 7:47 p.m.

2. Recitation of JCI Creed

Senate Chairman and NIPP Senator Paul WU was invited to lead the recital of JCI Creed.

3. Recognition of Guests
National President Senator Johnny KWAN
National Immediate Past President Senator Paul WU
National Presidential Advisor and 2010 National President Senator Gene TANG
1990 National President Senator Larry LAU
1984 National President Senator John CHAN
2011 National President Senator Timmy LEE
2012 National President Senator Stanley NG
National General Legal Counsel Senator Teresa POON
National Executive Vice President Senator Brian KWAN
National Executive Vice President and National President Candidate Senator Anthony LEUNG

4. Opening Remarks by Chairman

The Chairman started by welcoming everyone to the Caucus session, that every year there are many
first-timers to the National Convention, and according to the by-laws, the National Board of Directors
Candidates shall attend the Caucus session, and explain to the General Members the importance of
attending, and explain why the chapters shall vote for him/her, and to find out more about the JCI platform
& speeches given by the candidates.

The Chairman proceeded to explain the rules of the election as follows:
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English would be the language used at the Caucus Session, but Cantonese and Putonghua would also
be allowed. If questions were raised in Cantonese and Putonghua, the Candidate may choose to answer
in the same language or not. The order of sequence of presentation by candidates was as follows:

Maurice LEUNG
Pokit LOK

KK HON

Victor LAM
Calvin KWOK
Anna WONG

National Vice Presidents candidates

Senator Zenith LIN

National Executive Vice Presidents candidates Senator Ronald KAN

National President candidate Senator Anthony LEUNG

There would be a one-minute introduction for each of the candidates before a candidate made the
presentation.

NVP Candidates would have 5 minutes to present their speeches, followed by 7 minutes of Q&A session.

NEVP Candidates would have 6 minutes to present their speeches, followed by 10 minutes of Q&A
session.

NP Candidate would have 8 minutes to present his speech, followed by 20 minutes of Q&A session.

The candidate would hear a sound “ding” when there was one minute left for the speech. He/she would
hear a sound “ding ding” when time is up. Any time left in the delivery of speech would be added to the
time in the Q&A session.

Following the presentation, any delegate who wanted to ask questions to the candidate would raise his/
her hand and be recognized by the Chairman. The delegate would then come forward to state his/her
name and Chapter before asking the question.

. Appointment of Recording Secretary and Time Keeper

The Chairman appointed Joel LI of JCI Apex to be the recording secretary and Gilbert LO of JCI Kowloon
to be the time keeper.

. Introduction of Candidates / Speeches by Candidates / Questioning Period

The Chairman began the session for presentation by NVP Candidates. The first candidate to make the
presentation was Maurice LEUNG of JCI Island. At the same time, other candidates of the same office
were requested to vacate the room.

1) National Vice President Candidate — Maurice LEUNG

NVPC Maurice LEUNG was introduced by 2009 President Senator Michael TANG of JCI Island.

Senator Michael TANG introduced the candidate as a person who is passionate to life, willing to help
others, and Senator Michael looks forward to the candidate continuing his contribution to JCI Hong Kong.

Candidate Maurice LEUNG started the speech by stating that Leadership Development is important for
JCI, and hopes that experienced trainers continue to be well recognized. He would like to see local chapters
share training materials with each other. Through his JC time he has learned a great deal of experience
and will share those with other JC's and assist them to become successful.
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The speech lasted for 5 minutes & Q&A session lasts for 7 minutes.
2 questions were asked via Chairman by:
Q1 — Justin WONG from JCI| Kowloon

Q: Since 2012 World Congress, a new training system was announced. We need a system to fit local
chapter’s needs. What is your plan?

A: Most of the training courses introduced these 2 years were relatively basic for members. They
introduced JCI background and why and how to conduct projects. Most members already know these,
but they need more. Over the last 2 years many local chapters have come up with their own training
programs. These programs were very good and attracted members from other chapters to attend.

TDC will act as a technical advisor to standardize the format of various training materials from local
chapters for easier sharing across chapters.

He will develop new training materials to address the members’ needs. He will encourage trainers to
submit materials for sharing, and empower trainers to conduct more training.

Q2 - Jeff NG from JCI Peninsula
Q: How will the trainers be recognized next year?

A: Some years ago JCI had a system to recognize trainers. Next year’s system will take into account
a trainer’s seniority and they will be ranked into various levels. Some will be promoted into advisors to
advise newer trainers.

2) National Vice President Candidate — Pokit LOK
NVPC Pokit LOK was introduced by 2014 President Raymond TAM of JCI City.

President Raymond TAM shared his experience working with the candidate to promote the JCI movement
from local to international levels, and introduced the candidate with someone who has the drive to
succeed in JCI.

The candidate started his speech by thanking old friends from JCI for support, and reminisced on his
experience on promoting entrepreneurship and working on new initiatives such as 1-minute survey and
the JCI Be Better Index.

He plans to put more effort on NBN and collaborate with other organizations. He will continue the good
work of BYOB and will brainstorm with members for synergy.

In the coming year he plans to work closely with assigned chapters, he will try his best to work with them
with his background as professional business consultant and experienced JCI trainer.

The speech lasts for 5 minutes & Q&A session lasts for 7 minutes.

3 questions were asked via chairman by:

Q1 - Yoee LEUNG from JCI Apex

Q: Without NAEO experience, how will you help with the development of local chapters next year?

A: As APDC counselor this year, | can share my experience with my future assigned chapters. | will also
seek help from other NVPs. As a consultant by job, | have much experience to work with SMEs. | believe
| will be able to fulfill the job as an NAEO.

Q2 - Alan LEE from JCI City
Q: Why are you running for the position of NVP?

A: | have attended the President Academy and | believe sometimes opportunities don’t come up until you
are willing to step up to the plate and push yourself to the limit.

Q3 - Felix CHAN from JCI Tai Ping Shan
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Q: You have mentioned to increase business exchange for NBN. How will that be done?

A: JCI is a multi-faceted platform and | believe NBN can provide a lot more opportunities for business
exchange.

National Vice President Candidate — KK HON
NVPC KK HON was introduced by 2011 President Senator Roy TANG of JCI Dragon.

Past President Roy introduced the candidate as a member who has joined JCI in 2009 and has since
been very active in promoting the JCI movement at both the local and national levels. He has been very
hard-working and he wishes the candidate all the best in the coming year.

The candidate expressed that joining JCI was a turmning point for him. He has always felt grateful to have
the opportunity to serve the community. He feels JCI is not only a leadership-training organization, but
also a place where he learned how to create a better world and gave him a sense of active citizenship.

In regards to Community Development, he would like to continue to organize projects such as Better
World Hong Kong, One-minute surveys, and the Be Better Index, in addition to enhancing the impact of
CD projects by local chapters.

As NAEO, he will act as a bridge between local chapters and the National board. He will share his past
experience on chapter management and provide guidance in terms of marketing and membership growth.

The speech lasts for 5 minutes & Q&A session lasts for 7 minutes.

3 questions were asked via chairman by:

- Q1 - Eric LO from JCI Victoria

Q: As a father of two children, how will you balance your workload between JC, your family and work?

A: | have full support from his family, which made me worry-free. | am confident | can balance my personal
life and JC life. Over the years | have learned very efficient time-management skills. | am confident that |
can be a good NVP and NAEO.

Q2 — Mandy NGAI from JCI Bauhinia

Q: You mentioned various new areas within CD. In the coming year, where will be your breakthrough in
raising local youth awareness on Community Development?

A: This is a very forward-looking question. | will strengthen relationship between local chapters and the
HKSAR government to make projects scalable with more impact. | seek to enhance JCI's image in local
communities.

Q3 - Jeff NG from JCI Peninsula

Q: | will follow up on Mandy’s question. How will surveys improve the quality of CD projects by local
chapters?

A: Local chapters can organize projects based on survey findings to better match the needs of local
communities.

National Vice President Candidate —Victor LAM

NVPC Victor LAM was introduced by 2011 National President Senator Timmy LEE.

He introduced the candidate as a person who always go above and beyond to deliver outstanding results
on projects. The candidate has a strong capability to manage chapter affairs and projects. He has no
doubt that the candidate will do very well next year.

The candidate started his speech by stating that during his presidency at JCI Ocean, he turned many
impossible projects into possible ones — such as the Housing Forum. He appreciates the “Ocean Spirit”
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that he has co-developed with his fellow members over the years. He appreciates everything his team did
for him.

He will do his best to motivate other members to find their JC values. As NVP he will work closely with
other NOMs to project the hospitality of Hong Kong to other nations.

2015 will be a very special year for |A as we celebrate 100 years of the JC movement. He will encourage
more members to participate in IA events.

The speech lasts for 5 minutes & Q&A session lasts for 7 minutes.
3 questions were asked via chairman by:
Q1 - Stanley FONG from JCI Apex

Q: How well are you prepared to become the NVP for the International Affairs area without any official 1A
experience in the past 5 years?

A: | have gained |IA experience by participating in JCI twinning. | will actively involve in upcoming IA
projects. | have been to ASPAC and World Congress, and therefore | am familiar with the flow of these
events and their objectives.

| will consult my advisors and Past National Presidents and do my best in IA next year.
Q2 — John WONG from JCI Peninsula

Q: For UNMDG affairs, the Nothing-But-Nets & Nothing-But-Coffee projects this year have achieved great
results. How do you plan to achieve the same great results next year?

A: From these projects, members have experienced how great a project can become. | will discuss with
my cabinet on how to continue this feat.

Q3 - May WONG from JCI Yuen Long

Q: You mentioned family issues while running for chapter president. How will you overcome this problem
in the coming year?

A: In fact my wife is here to support me at this very moment. | have sharpened my skill on time-
management in the past two years and now | can strike a great balance between family life and JC work.
| am confident | can do my best to participate in JCI while spending sufficient quality time with my family.

5) National Vice President Candidate — Calvin KWOK
NVPC Calvin KWOK was introduced by 1982 President Senator Frederick LYNN of JCI Tai Ping Shan.

The candidate was introduced as a person whom with his tireless pursuit of excellence, has made
positive changes to himself and his chapter.

The candidate started his speech with the quote “Life is about taking challenges”. He plans to increase
the number of quality members in JCI.

He thinks we should not sit around and wait for people to appear and join, but should be proactive and
seek active individuals in the local community. He will build connection with local communities and invite
people over to join JCI. He will raise their awareness on JCI values, and invite them to join JCI events.

He will connect with all active young citizens to take action and make positive impact to the society, and
share JCI values with their friends and families.

He will preserve the JCI networker campaign, and alter it slightly to motivate more members to become
JCI networkers.

He will strive to become a great friend to the presidents of his future assigned chapters.
The speech lasts for 5 minutes & Q&A session lasts for 7 minutes.

3 questions were asked via chairman by:
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Q1 — Suki CHEUNG from JCI Queensway
Q: Please explain the two important elements — Caring and Ability — that you have mentioned.

A: JCI is an organization of people. Caring has always been a precious element of JCI. The second
element is “Ability”. As NVP/NAEO it is important to be able to act according to JCI mission and vision,
and share experience with other members and chapters.

Q2 - Kannis LEUNG from JCI| Harbour

Q: With the pending membership fee increase, how do you ensure membership numbers are not
affected?

A: | understand membership fee increase may trigger some current members to quit, and deter
prospective members from joining. We need to make sure they feel good about our membership fee
increase and the reason behind. We shall let them understand with increased membership fee, we can
also offering increased values.

Q3 - Jayla KAN from JCI Lion Rock
Q: We have many inactive members. How do you “activate” inactive members?

A: We shall communicate more with local chapters, and invite more experienced members to share
experiences, techniques and JCI values.

National Vice President Candidate — Anna WONG
NVPC Anna WONG was introduced by NGLC and 2011 President Senator Teresa Poon of JCI City Lady.

Candidate was introduced as a shy girl without confidence before she joined JCI. Four years later she
became proactive and enthusiastic and become the president of JCI City Lady after are the training in
JCI.

The candidate started her speech by mentioning that since she has joined JCI, she has been an active
member and took various positions.

Through JCI she has improved her management and leadership skills, she is willing to accept another
challenge and take this important position in 2015. She will guide and assist her future assigned chapters
by sharing experience and knowledge in people management and project management skills. She will act
as the bridge between local chapters and the national board.

With the 100th year of JC movement next year, she will promote JCI Vision and JCI Mission to the HK
community and enhance JCIHK’s image. She will promote COC events, and also public speaking and
debating competitions. She will educate members on JCI protocols among other skills to ensure personal
growth.

She thinks one’s attitude determines the outcome of one’s life, and that one should appreciate the past
and embrace the future.

The speech lasts for 5 minutes & Q&A session lasts for 7 minutes.
Q1 - Nathan WONG from JCI Harbour

Q: How will you manage your time between being the NVP for Corporate Communications, and the IPP of
JCI City Lady?

A: Time-management skill is essential for any successful leader. This year with my many projects, | have
managed to attend national events such as ASPAC. Next year | plan to better prioritize work and make
sure my area meets our targets.

Q2 — William YEUNG from JCI City

Q: This year we had billboard posters in MTR stations. What are your plans for Corporate
Communications strategy in next year?
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A: In addition to MTR advertisement, next year we also plan to promote on more platforms such as
radio shows and bus tours, in which we will also be able to recruit new members. We will invite local
government officials. Internally, we plan to organize workshops on JC protocol and how to introduce JCI
to non-members. We will add public speaking, debating and personal development elements into these
workshops.

National Executive Vice President Candidate — Zenith LIN
NEVPC Senator Zenith LIN was introduced by 2005 President Senator Gabriel LI of JCI Dragon.

The candidate was introduced as a young gentleman who is humble and responsible. With many
successful past projects, he is now ready to step up and become an NEVP.

Here is the area he will be responsible for 2015 if being elected successfully:
* Business Affairs

* Corporate Communications

* Leadership Development

* Publication

He will continue to organize existing NBN gathering and BYOB with increasing collaboration with outside
organizations.

He will strive his best to maintain good relationship with the government.

He will try to collaborate with local chapters to find the best training program for them and will work with
TDC to prepare tailor-made one which is specially for JCI Hong Kong.

He plans to utilize Harbour lights as an effective tool to recruit new members and want to have a
breakthrough to make it even better.

The speech lasts for 6 minutes & Q&A session lasts for 10 minutes.

3 questions were asked via chairman by:

Q1 - Naomi CHAN from JC| Hong Kong Jayceettes

Q: How do you plan to create synergy between local chapters and their commission areas?

A: This year we do have synergy between areas. We have also worked closely with local districts to
promote the Active Citizen Framework and encourage youths to utilize our framework to solve problems.

Q2 — National President Senator Johnny KWAN

Q: How do you plan to forge strong relationships with other regional organizations in Shenzhen and the
rest of China?

A: | plan to invite founders and management from big Chinese corporations for visits. Also from the
Nansha trips, members have gained much understanding of economic development in the Pearl River
Delta area. | plan to organize more such trips.

Q3 - Sarah LAl from JCI Queensway
Q: Please elaborate on the JCI Active Citizenship Workshops you mentioned.

A: | believe | can promote Leadership Development and the Active Citizenship Framework in a more fun
and efficient way through games.

National Executive Vice President Candidate — Ronald KAN
NEVPC Senator Ronald KAN was introduced by 2007 President Senator Jojo KONG of JCI Sha Tin.
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The candidate was introduced as a lawyer with good language skills and has contributed to the national
board for three consecutive years. This year he is in charge of the TOYP project through which he has
demonstrated his great leadership skills. Senator Jojo KONG stressed our need for a leader with an
international vision who can represent Hong Kong in the best possible light and have connections to the
government. She is confident that Ronald is this candidate.

Here is the area he will be responsible for 2015 if being elected successfully:
* International Affairs

* UN Affairs

* Community Affairs

* Membership Affairs

The candidate stated his plans to create a showcase JCIHK’s 65th anniversary and the contributions we
have made to local communities for the past 65 years.

He plans to organize seminars at the district level, and will ensure that Networker will continue to be an
incentive for members to join JCI just in time for the 65th anniversary.

He also plans to seek more government support for JCI's community project, and for promoting the Active
Citizen Framework.

He plans to encourage youths to take their first step to make an impact to the local communities.

He also plans to provide opportunities for members to learn the official way to welcome foreign
delegations.

He plans to return JCI's love and appreciation at the upcoming ASPAC and World Congress.

He encouraged members to embrace 100 years of JC movement, and be proud of what we achieve,
since we have great time ahead of us.

The speech lasts for 6 minutes & Q&A session lasts for 10 minutes.
4 questions were asked via chairman by:
Q1 —Yanmi LEUNG from JCI Apex

Q: What are your plans to communicate with the various government organizations in Shenzhen, such as
the Ministry of Foreign Affairs.

A: As JCI member | am sure we have exchanged cards with various government officials. We need to
follow up with communications. We need to introduce our events, values, mission and vision to the public.
We shall invite them over to Hong Kong for more exchange of ideas and skills.

Q2 — National President Senator Johnny KWAN

Q: You are active in various governmental organizations, and next year you will be attending government
events as a representative of JCI. How will you handle these? How will you promote our values?

A: My role has been a bridge between citizens and local government. As NEVP of an NGO, | will provide
guidance to JCI Hong Kong and local chapters on how to get government funding and seek more
cooperation with the government. For example, libraries are great resources that we can better utilize, as
they are willing to provide funding.

Q3 - Roy TANG from JCI Dragon

Q: You have been very active in other organizations. JCI is facing a lot of competitions from other
organizations. How will you position JCI among all those competitors and what is your strategy for
membership growth?

A: There are many other organizations in HK. We differentiate from them because we have good
connections with other countries. Our advantage is that JCI is present in many other countries.

We are not one of the business-oriented organizations. We organize projects for the community and for
the betterment of Hong Kong.
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Q4 — 2012 National President Senator Stanley NG

Q: We have 400 PMs usually at this time of year, but actual induction is about 50 each year. From your
perspective, why is this happening? What will you do differently in the coming year to improve this
situation?

A: In regards to retention rate, we plan to pay more attention to local communities and find more
prospective members as well as other active youths who share our JC values.

National President Candidate — Anthony LEUNG
NPC Senator Anthony LEUNG was introduced by 2008 National President Senator Eric TANG.

The candidate was introduced as a person who is a great motivator who has improved JC in many
aspects, and that this gentleman is on our stage again as candidate of NP. He encouraged all members
of JCI Hong Kong to join hand-in-hand to support NPC.

The candidate started his speech by quoting Steve Jobs that we shall “Stay hungry and stay foolish”, and
also that as active citizens we shall never take things for granted. He thinks the cabinet will lead JCI Hong
Kong to another new height because “Action with Appreciation” is not just a slogan or a gimmick, as it
also motivates youth to engage with local community to create positive change.

“Action with Appreciation” is an action plan that is in-sync with the JC movement. To lead one of the most
successful organizations in Hong Kong, the candidate will focus on J.C.1.:

J(oy) — we care about our members. Our full members, our alumni, and our prospective members, as
they are the core of our chapter developments. We need them to feel happy and joyful in their JC lives
as trainer, as chairman, as advisors, or even happy members. We will inherit JC core values through
fellowship and training, and will inspire members with JC values.

“Action with Appreciation” is a great motto ran day-by-day, year-by-year. The candidate plans to build up
a member recognition database with not just JCI titles, but also titles in public service. It will be helpful to
promote JC identity and will help with JC development and member retention.

C(onnection) - with communities. It is time to apply our Active Citizen Framework in our communities, to
solve the many problems that exist in our eighteen local districts.

I(mpact) - JCI local impact workshops. Candidate also plans to line up with the education bureau for
better career-development and life-planning to build relationship with school districts.

The candidate encourages support to our local chapter flagship projects. How do we inherit values from
this JC generation to the next?

The candidate states that leadership training is not just JC courses, but also public speaking, mediation,
PR and coaching.

The candidate concluded his speech by expressing his full appreciation for everyone’s attendance at the
Caucus.

The speech lasts for 8 minutes & Q&A session lasts for 20 minutes.
5 questions were asked via chairman by:
- Q1 — National President Senator Johnny KWAN

Q: How do you picture the 65th anniversary National Convention to be? How will you motivate chapter
presidents in the coming year?

A: My keyword is still “Appreciation”. We are the biggest youth organization with history and talents. We
have a group of hard-working, dedicated youths in each local chapter. We need everyone in Hong Kong
to learn about JCI, and that we are very capable to lead.

During the next National Convention, all JC members will celebrate. We will show the government and
the Hong Kong people the true JCI values. We will show them our leaders over the years with great pride.
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That is how | picture our next National Convention to be.

Our sixty-four Past National Presidents have made tremendous effort to build the JCI today. | treasure
each and every one of them, and | will invite them whole-heartedly to this very meaningful event.

Q2 - 1990 National President Senator Larry LAU

Q: You mentioned in your speech of your intention to make positive change with JCI mission and vision.
Please tell us how you will be remembered for many years to come?

A: One of the elements | mentioned was Joy. With joy, you can achieve a lot and still stay happy. | will
try my best with my cabinet to make all JC members happy. Some will be happy as trainers, some as
advisors. If we show them JCI value with our heart, and let them shine, they will be happy. This is the core
value of our chapter developments.

In regards to satisfying members. Past members feel happy because they have great mentors. We will try
to motivate local chapters to build a system to recognize senior members. We need that in order to keep
the spirit of JC values.

Q3 — Aron WONG from JCI Kowloon
Q: What is your impression of JCI impact? How will you impact the local community?

A: We have Impact and Achieve among the other JCI training areas. At a national level we can do even
more for the

community. Like NEVP Candidate Senator Ronald KAN has said, we need engagement from the eighteen
local districts. We shall invite graduates from our JCI impact courses and community partners to join our
workshops, to utilize our Active Citizen Framework, and to motivate more young active citizens.

Q4 — Alex TSANG from JCI Island

Q: Our HKSAR Chief Executive has given personal opinion on many political issues. How do you plan to
comment on political issues next year?

A: It is true that many political issue and questions were raised in our society in recent years. However
| also understand that with identity comes responsibility. With the identity as National President, or as
board of JCI Hong Kong, it is sometimes hard to express personal political opinion. Therefore | suggest
JCI Hong Kong, as the biggest leadership development organization, to express opinion as a Think Tank.
We need to work with our local districts to identify problems and develop solutions. That is more important
than just answering political questions.

Q5 - Kenneth HO from JCI City

Q: | have noticed in these several years that the JC lifecycle for many members has shortened from
2-3 years to just 1-2 years, many due to time management difficulties. How do you balance time?
What advice can you give to newer members? It's tough for members to attend the many meeting and
participate in the many projects.

A: Lifecycle has shortened, however like many seniors say, in many corporations, you may not be able to
keep young people by paying them more. Let alone an NGO when people don't get paid. People are still
devoted. Why?

Action with appreciation is important because if we are all goal-oriented and do not pay attention to the
fun process, then people won't enjoy JC life.

| hope to use 65th & 100th anniversary as an opportunity to inherit JC values from this generation to the
next. | hope to inherit this into 2015 and 2016 and beyond.

You asked family & work balance. Truth is, if people don’t join JCI they will spend that time to have fun.
JC is all about turning dreams into actionable goals. Friends who can spend time leisurely are instead
spending quality time to make an impact the community.

| hope we can use life values into the society. And become better leaders. We no longer need to compare
time spent in JC with time spent elsewhere.
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3 Closing Remarks by the Chairman

After all candidates made their speeches, the Chairman delivered his closing remarks and wished all
candidates good luck tomorrow. He thanked the audience for all their cooperation. He also thanked Joel
LI of JCI Apex and Gilbert LO of JCI Kowloon for helping to conduct a smooth Caucus Session.

4 Announcement by Convention Director
Convention Director Karen YEUNG gave the highlight of the programs of the Convention.
5 Adjournment

The Chairman declared the Caucus session adjourned at 10:51pm.

Prepared by:
PNP Senator Andrew Wong Joel Li

Caucus Chairman Recording Secretary
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REPORT TO THE GENERAL ASSEMBLY
OF THE 49" NATIONAL CONVENTION

FROM JCI HONG KONG TRADE AND OTHER RECEIVABLE COMMITTEE

CHAIRMAN ELLEN TSANG

Attachment showing the details of Trade and Other Receivable from 2010 to

2013 and figures are agreed as per audited accounts.

| apology for the partial breakdown of 2004 and 2005’s receivable is not available
due to some documents cannot be located at the moment. Have asked
auditors’ help in this issue.

Detailed breakdown of 2006-2013’s receivable are provided in schedules 1-5 and

Chamber officer will do the follow up work to chase for the payment.

Good practice and good progress on the recoverability of receivables have been
adopted since 2011 as there’s full subsequent settlement afterward.

Upto 31 July, 2014, the subsequent settlement of 2013’s receivable is 40%
(amounting to HKS211,833)

ELLEN TSANG
TRADE AND OTHER RECEIVABLE COMMITTEE CHAIRMAN
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POST-CONVENTION APPENDIX

——

Detail breakdown report of Account receivables as at 31 December 2013 and work done are reported as follow:

2013 (HK$) _ [2012 (HK$) 2011 (HKS) _ [2010 (HK$)  |Remark
2004 73,693.25 73,693.25 73,693.25 73.693.25 |Fartial breakdown has been
done, cannot be located.
2005 75,929.56 75.929.56 76,073.06 76,073.06 |- 2rtial breakdown has been
done, cannot be located.
2006 36,159.50 36,159.50 36,159.50 36,159.50 Schedule 1 J
|3
2007 129,390.08 129,390.08 129,390.08 129,390.08 Schedule 1
2008 54,705.00 54,705.00 54,705.00 54,705.00 Schedule 1
2009 41,687.74 41,687.74 52,087.74 52,087.74 Schedule 1
2010 4,977.80 4,977.80 4977.80 633,249.42 Schedule 2
2011 - 284,222.92 - Schedule 3
2012 : 293,006.01 : - Schedule 4
2013 529,583.34 ; - - Schedule 5
b/f 2003 - - - 413,864.23 No schedule
SEB ixhate ; - 62,485.61 No schedule
receivables
TOTAL 04612627 * | 709,548.94 * | 711,509.35 * | 1,531,907.89 *

# Per audited account as at 31 December 2010, 2011, 2012 and 2013.
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POST-CONVENTION APPENDIX

JCK HK Limited - Account receivable breakdown (2006-2009)
2006 2007 2008

2009
HKD HKD HKD HKD
Island Junior Chamber Limited 58.50 o - -
LR Eaaiiig 2,000.00 - - -
Andy LAM 80.00 - - -
HKJC Foundation 20,403.60 - - -
Danny TSE 30.00 - - -
James Leong (BEEEH A Ofd) - 7,820.00 - -
2008 NVP Raymond Li - 1,950.00 - -
Billy HO - 3.00 b -
Kitty CHAN - 8.10 - -
City JCI - 8,785.10 - -
Danny LI - 180.00 - -
Doris WONG - 12.60 - -
Dragon JCI - 561.20 - -
East Kowloon JC - 1,280.00 - -
Frank PAK - 1,200.00 - -
Ingrid FU - 492.20 - -
Gary WAN - 60.30 - -
Harbour JCI - 4,363.20 - -
HK Indoor Air Quality Specialist Ltd - 1,500.00 - -
HK Jayceettes JC - 1,543.20 - -
Heng Kong Productivity Council - 40,327.00 - -
1JC Limited - 2,730.60 - -
James Tsul - 3.60 = =
JCI-On-To-ASPAC 2007 - 420,00 - -
JCI-PUB - 3,050.00 b -
Shirley LAt = 4,100.00 - -
Zachary LO - 118.50 - -
Denise LUI - 4.50 - -
National Business Network - 7.20 - -
North District JCI - 1,952.50 - -
Ocean JCI - §09.00 - -
Peninsula JC ' - 2,174.90 - -
Police Publlc Relation Branch-HK Police For - 91,960.00 - -
Queensway JC Limited - 1,071.00 - -
Senior Member Club - 11510 - -
SMC - 93.90 - -
SMC Jacky Chan - 2,500.00 - -
Cris TANG - 220.00 - -
Kit TANG - 4,100.00 - -
TOYP ) - 900.00 - -
Training & Development Council - 1,930.00 - -
James TSUI - 2,70 - -
Victoria JC Limited - 2,236.60 - -
Wong Man Kin, Ken - 18.00 - -
Cleman WOO - 270 - -
Yuen Long JC Limited - 960.00 - -
Raymond Lai - - 8.10 -
Inv#2689 - - 1,750.00 N
Inv#2634 - - 900.00 -
Invi#2642 - - 3.00 -
Inv#2696 - - 1,800.00 -
Invi#1 706 - - 35.10 -
Invi#1626 - - 80.00 -
Invi#2644 - - 33.00 -
Invi#2673 - - 55.80 -
JC flag CS4946 - - 25.00 -
Inv#2428,2320,2189 - - 1,523.10 -
Invi#2337,2375,2421,2481,2629,2660 - - 120.60 -
Inv#2402 Paul WU - - 0.30 -
Invi#2525,2206 - - 82,50 -
Invi#2110 Kitty CHAN - - 32.40 -
TOYP2008 - - 47,300.00 -
TR - - - 2,688,00
R ER - - - 2,688.00
RN KR - - - 2,688.00
RS IR R - - - 2,688.00
A R - - - 2,688.00
GRAND TOTAL 22,572.10 191,366.70 748.90 13,440.00
As per audit (AR) 36,159.50 129,390.08 54,705.00 41,687.74
MYOB (AR) 22,572.10 191,366.70 53,748.90 13,440.00
Unknown items 13,6687.40 (61,976.62) 956.10 28,247.74
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POST-CONVENTION APPENDIX

Account recelveable-2010

CRO000045
CR000046
CRO00047
CRO00048
CRO00049
CRO00050
CRO00051
CROD0OD52
CRO00053
CRO00054
CRO00055
CRO00056
CRO00057
CRO00058
CR000059
CRO00060
CRO000081
CRO00536
CR000079
CRO00092
CRO00093
CRO00094
CRO000100
CRO000537
CRO00538
CRO00155
CRO00129
CRO00130
CRO00131
CRO00132
CRO00142
CR000161
CRO00150
CRO00156
CRO00190
CRO00191
CRO0D188
CR000255
CRO00260

CRO00276
CRO00366
CRO000367
CRO00468
CRO000308
CRO00405
CRO00540
CRO0D541

CRO00542
CRO00470
CRO00471

CRO00472
CRO00481

CR000539
CRO00565
CRO00566
CRO00572
CRO00574
CRO00G8S
CRO00689
CRO000699
CRO00E08
CRO00609
CRO00640
CRO00644
CRO00650
CR000651

CRO00852
CRO00654
CRO00742
CRO00783
CR000889
CRO001086

27M/2011 TOYPA10 - 2010 Souvenir Program -NPE Timmy Lee

27/1/2011 TOYP2010- Fund Rasing - JC Member Pre-Sales { Paul and Pikki)
27M/2011 TOYP2010- Fund Rasing - Walter Industries Limited ( Support Org)
271172011 QJC-Inv#4258 2010 Tx EDP JDM

27/1/2011 NDJC-Inv#4231 Meter Copying Charge 2010 Tx

271112011 HKJTT-Inv#4285 Postage -2010 Tx

27/1/2011 TPSJC-0 TOYPA2G ADvetisement

27112011 NDJC-Inv#4259 EDP JOM Il

28/1/2011 TPSJC-Inv#4183 Meter Charge

28/1/2011 HJC-Inv#4251 EDP JDM |

28/1/2011 EKJC-Inv#4256 EDP JOM Il

28/1/2011 VJC - Inv#4245 EDp JOM |1

28/1/2011 HJC-Inv#4225 Meter COpying Charge

28/1/2011 AJC-Inv#4262 EDP JDM Hl

28/1/2011 SJC-Inv#4286 Postage

28/1/2011 LRJC-Invit4250,4266

28/1/2011 HKJTT Invi#4249 EDP JOM Il

28/1/2011 UNMDG 2010 Appliation fee -Michael Sze Blessing U

10/2/2011 HIC-Invi#t4216 Postage 2010 tx

10/2/2011 OJC -Inv#4232 Meter Copying Charge (2010)

10/2/2011 CLJC- Project Surplus President Academy 2010

10/2/2011 CLJC- Inv#4157 Meter Copying charge Nov 2010

10/2/2011 UNMDG Application -8 application bank in 2011

11/2/2011 UNMDG Application fee for 2BWork Co

11/2/2011 Invi#4116 NPE Timmy Lee Election Leaflet

14/2/2011 UNMDG- Application Fee for Amazing Grace

18/2/2011 TPSJC-Invitd4284 POstage (2010)

18/2/2011 AJC-Inv#4283 Postgae (2010)

18/2/2011 AJC-Invi#4289 Postgae (2010)

18/2/2011 AJC-TOYPA2P- Advetisement (2010)

23/2/2011 Donation to NSMC Mega Concert 2010-Hugh Castle Investments Ltd
24/2/2011 NBN 3rd Events (2010)

10/3/2011 KJC EDP Joint Director Meeting Inv#4246 (10/03/2011)

10/3/2011 TDC Expensive Pay back to JC Office

25/3/2011 AGM Report fee - HKJC Foundation -Inv#4201

25/3/2011 AJC-Inv#4337 Meter Copying Charge

30/3/2011 TOYP2010- Donation to Out Povety Day

12/4/2011 1JC- 2010 Invi#4178,4221,4247 4264, TOYPAZB

12/4/2011 Sponsor - Beljing Trip 2010 - HK Youth Exchange Promotion United Association Ltd

13/412011 T epiLpsE 4 AR BT R IR B2 R T L e - T - Jbstefe T
26/4/2011 NIPP Gene Tang TOYPA11 Advertisement
26/4/2011 HJC-TOYPB16 Banquet dinner 2010
5/5/2011 TOYPAD9 - Chan, Licca Man Wa- Advertisement
6/5/2011 HKJC Foundation- Subsidy to UNMDG 2010 Project
21/5/2011 TOYPAOB - Horseman Ho - 21/05/2011 Advertisement
3/6/2011 PJC Inv#4288 Postage 2010
3/6/2011 PJC Inv#4287 Postage 2010
3/6/2011 AIESEC-Inv#4339 Meter Copying Charge
13/6/2011 OJC Invit4190,4335 Meter Charge - 13/06/2011
13/6/2011 OJC Inv#4260 EDP Meeting 13/06/2011
13/6/2011 BJC Inv#4330 Meter Charge )13/06/2011)
14/6/2011 SJC Inv#4336 Meter Copying Charge (14/06/2011)
28/6/2011 NDJC Inv#4334 Meter COpying Charge
917/2011 VJC Inv#4003 Meter Copying Charge July 2011
9/7/2011 PJC Inv#4325 Meter Copying Charge -09/07/2011
9/7/2011 LRJC Invit4059,4120,4241,4327 - 09/07/2011
9/7/2011 QJC Invi#4016,4333 Meter charge - 09072011
9/7/2011 VJC 2010 Invi#t4129 E-bid Book Room Booking
97/2011 EKJC 2010 -Inv#4332 Dec Meter Charge
9/7/2011 KJC Invi#4323 Meter Charge ,TPSJC Inv#4226 Meter Charge 2010
13/7/2011 CLJC Inv#4282,4338 2010 ( 13/07/2011)
13/7/2011 TOYP 2010 Banquet Fee - PNP Junia Ho
200712011 YLJC Invi#4049, TOYPAZF 4252 4329 (20/07/2011 HSBC 001)
251712011 HKJTT INV#4326 Dec Meter Copying charge (26/07/2011)
25712011 PJC Invi#4265 2011 Inaugural Leaflet sentout 25/07/2011
25(7/2011 DJC Inv#4255,4331 EDp + Meter Copying Charge (25/07/2011)
2572011 HJC Invi#4328 Meter Copying charge 25/07/2011
25/7/2011 KJC Inv#4323 Meter Copying Charge
23/8/2011 Subsidy from 2012 ASPAC Hong Kong Limited for hosting Asia Pacific Night
31/8/2011 60th0003 Advertisement - 2002 LOMP
20/9/2011 Youth National Education for (Beijing Trip 2010)
19/12/2011 2010 Beijing Trips Balance Payment - HK taiwan Youth Exchange Ass.

As per audit (AR)
MYOB (AR)

Unknown items

HK$2,800.00
HK$10,400.00
HK$1,600.00
HK$800.00
HK$37.20
HK$3,050.00
HK$200.00
HK$800.00
HK$54.00
HK$800.00
HK$800.00
HK$800.00
HK$103.50
HK$800.00
HK$1,250.00
HK$5,340.00
HK$800.00
HK$500.00
HK$900.00
HK$33.60
HK$1,890.80
HK$4.50
HK$4,000.00
HK$500.00
HK$2,050.00
HK$500.00
HK$3,050.00
HK$900.00
HK$3,050.00
HK$200.00
HK$100,000.00
HK$460.00
HK$800.00
HK$1,962.00
HK$2,400.00
HK$6.00
HK$50,000.00
HK$1,510.50
HK$29,421.92
HK$100,000.00
HK$2,800.00
HK$5,200.00
HK$2,800.00
HK$49,835.00
HK$2,800.00
HK$3,050.00
HK$1,250.00
HK$220.20
HK$246.00
HK$800.00
HK$45.90
HK$28.80
HK$7.20
HK$109.20
HK$25.20
HK$1,531.40
HK$156.00
HK$750.00
HK$19.80
HK$64.20
HK$3,128.30
HK$600.00
HK$1,532.70
HK$257.40
HK$900.00
HK$1,132.10
HK$59.70
HK$22.20
HK$15,000.00
HK$4,288.00
HK$188,990.00
HK$7,271.80

HK$0.00 HK$629,495.12

634,472.92
629,495.12

4,977.80
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Account receivable- breakdown

Account receivable for year 2011

NP Timmy Lee TOYP 2011- Advertisement

" Inv#4913,4979 Charg back to IB2012 Expenses

TOYPB06- Awards Banqet @$800.00x 11

TOYPBI2-TOYP Award Banquet @$800.00x 8

Inv#4956 ING Build Dream Development Program 2011-02 on 27-28 July 2011

TOYP Cash Remaining Balance of TOYP 2011 Banquet and QIC Jeffrey Yip Check Re
In Meter ing Charge

E Cynthia Wong

NVP Janice Yao Inv#4727.4837
1B11A09- 2005 LOM and NOM P - advertisement IB2011 )
NPA- James Tsui - JCI Floating Awards ( Best Youth Activies Program)
PNP Ken Wong- Sponsor for JCI Floating Awards
T C2RM63E T.[® ; 2012 committee training camp on Nov 19-20, 2011
EKJC Inv#4821,4849,4928,4970
NIPP Timmy Lee Name Badge + TOYP Banquet
NIPP Timmy Lee Name Badge + TOYP Banquet
PIC Inv#4815,4843,48465a,4898,4920,4939,4949,4963
PNP Gene Tang -Sponsor JCI Floating Awards ( Best International Collaboration Progr:
NRRD Yoee Leung - Name Badge )
HKJC Foudation Subsidy to UNMDG, Partners Reception , ASPAC HIC Night
HKJC Foudation Subsidy to UNMDG, Partners Reception , ASPAC HK Night
HKJIC Foudation Subsidy to UNMDG, Partners Reception , ASPAC HK Night
QIC Inv#4933 JDM Cash -
DIC Inv#4820,4848,4885,4902,4927,4969(16/04/2012)
AIESEC Invif4978 Meter Copying Charge
5Star Training Camp II Surplus CHQ#955880-004

" AJC Invi#4935 JDM CHQ#736036-003

AJC Invi#4908 Meter CHQH736035-003

SIC Inv#4975 Meter Copying Charge

SIC Invi#4938 Room Booking Charge

AJC Invi#4976 Meter Copying Charge CHQ#736046-003
KIC Tnvi4918,4897,4813,4841 CHQH#419882-004

NDIC Inv#4942 Room Booking Charge CHQ#075586-004
NDIC Inv#4973 Meter Copying CHQH#075589-004

TPSIC Inv#4925 JDM Meeting ( 06/02/2012)

TPSIC Inv#4900 Meter Copying charge( 06/02/2012)
TPSIC Invi#4967 Meter Copying charge (06/02)

NC2012 Inv#4894 Meter Copying Charge 06/02

HKJTT Inv#4921 JDM Meeting and PM fee for Yannis 13/02
SIC invit4826 Meter Copying Charge 06/02

1IC Inv#4842,4919 4962 (13/02)

HKJTT Invi#4964 Meter Copying Charge 13/02

NIPP Timmy Lee Inv#4916 JC Ties 13/02

AJC Invi#4946 Postage 13/02

SJC Inv#4866 EMD payment 13/02

POST-CONVENTION APPENDIX

2011
HK$

2,800.00
930.00
8,800.00
6,400.00
12,000.00
1,684.00
15.000
- 266.20
6.60°
266.20
2,888.00
3,800.00
3,800.00
3,000.00
807.50
650.00
60.00
7,973.40
3,800.00
60.00
20,000.00
44,568.60
35,000.00
800.000
3,862.30
48.30
99.25
800.00
24.00
31.50
750.00
63.90
820.70
750,00
25.50
- 800.00
9.60
17.70
31.50
600.00
71.70
870.20
122,10
80.00
900.00
500.00

S/S Date

13/2/2012
24/8/2012
11/1/2012
20/1/2012
17/212012
6/2/2012
1/3/2012

1/3/2012
9/3/2012
9/3/2012
19/3/2012
19/3/2012
26/3/2012
26/3/2012
19/3/2012
29/3/2012
3/4/2012
23/4/2012
12/4/2012
12/4/2012
12/4/2012
1/8/2012
19/4/2012
11/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/1/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
13/2/2012
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POST-CONVENTION APPENDIX

BIC Inv#4968 Meter Copying Charge 13/02 166,50 13/2/2012
PIC INv#49 12 Postage (13/02) 900,00 13212012
CLJC Inv#4936 DM Meeting 13/02 800.00 13/2/2012
CLIC Inv#4977,4909 Meter Copying charge 9.90 13/2/2012
CLIC Invi#4971 Meter COpying Charge 13/02 501.30 13/2/2012
CJC Inv#4948 POstage 13/02 900.00 l3.~“24"201§
Surplus for E-Bid Book 805.65 23/3/201
Lunch with JCI President Kentaro Harada with TOYP Sole Sponsor ABC Int 1,000.00 19/3/2012
[nv#4872 PNP Clement Woo -Sponsor JCI Floating Awards ( Best Corporate Communi 3,800.00 19/3/2012
Debbie Chan - InviINB020,4389 65.70 19/4/2012
Inv#4889 Meter Copying Charge 2.10 19/4/2012
InviINBOO8 Name Badge ~ 60.00 19/4/2012
Inv#NB0015,4390,4544 Meter Copying Charge 72.00 19/4/2012
CLIC Inv#4856 Meter Copying Charge 0.90 19/4/2012
Invi{4473 Booking Charge 750.00 19/4/2012
Inv#4316,4388 Meter Copying Charge 61.50 19/4/2012
InviINBO18,4391,4436,4615,4686,4728,4806 ) © 7470 19/4/2012
Invit4802,4835 Meter Copying Charge 265.60 19/4/2012
Inv#4545,4584,4614 Meter Copying Charge 81.00 19/4/2012
Invit4374,4582,4834 Meter COpying Charge and Name Badge 409.00 19/4/2012
NDJC Invif4905 Meter Copying charge 8.70 19/4/2012
Inv#NB003 Name Badge - 60.00 19/4/2012
InvifNBO11,4433,4502,4543,4726,4803,4838,4888 105.00 19/4/2012
InviNB012 Name badge 60.00 19/4/2012
VIC invit4960 Meter Charge 23/04/2012 7.80 23/4/2012
BIC invi#4869a,4901,4926 (payment 2012) 1,416.10 13/1/2012
HIC nvit4817,4899,4923,4966,4950,PP007 (09/02/2012) ' 5,657.70 2/2/2012
LRIC -Inv#4884,4922,4965 3,873.70 10/5/2012
OJC ,YLIC Invi#4924 JDM 800.00 16/5/2012
CIC Inv#4929,4943 JDM and Room Booking Charge 1,800.00 29/5/2012
EKIJC Inv#4944 Room Booking Charge - 450.00 25/5/2012
NDIC Invi#4931 JDM 01/13/2012 800.00  13/1/2012

3,081.20 1/1/2012

0.900
450.00 1/8/2012
OIC Invit4853,4974 (11/07/2012) 146.70 4/6/2012
JAcky Chan - IB12A30 1B2012 Advertisement ( 14/07/2012) 2,888.00 18/7/2012
PNP Henry U - Invit$4868 Floating Awards 3,800.00 18/7/2012
PNP Mohan Gidumal - Sponsor JC Floating Award- (Best Chapter of the Area 46-75 Me 3,800.00 6/8/2012
WC2011- Khan Sabrina hotel fee ( 11/07/2012) 3,250.00 11/7/2012
WC2011- Khan Sabrina hotel fee ( 11/07/2012) 3,250.00 27712012
2011 WC2011 8JC Monique Man 5,000.00 8/8/2012
WC2011 Income from Sper EB 35,100.00 8/8/2012
2011 WC2011 income from Admin fee WC2011 1,200.00 8/8/2012
ﬁ:ﬂiﬂrmk Pak, Inv#ld::’r(: 457(: :{640 4532 4{39 gﬂTﬂ ( 20!08%2;3 e ] ' 2’?,525 .09 20/8/2012
X Yooyt _thBG (o

hspre 201 s le\lﬂ. $€f9 fM 234_.;}114(5, J ngﬂ i

$ 29/12/14 F412:14
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Account receivable- breakdown
Account receivable for year 2012

Sale; Junior Chamber International Peninsula Hong Kong

ICI Queensway Inv#5597,5686,5703,NCSP31b

Kwai, Enzo- Registration of NC2012

JCI City Lady Inv#NC12E70 NC2012 Banquet

NC128P29- Advertisement 2012 NOM Board Director

JCI Harbour NC12SP09 NC0212 Advertisment

JCI Island - NC12SP039-1 NC2012 Advertisement

JCI Island - Past P NC128P36 NC 2012 Advertisement

Hee Kee Fried Crab Expert- NC2012 NC128P43 Advertisement
JCI Victoria - NC128P032d Advestisment

ICI Ocean - NC125P33a Advertisment

JCI Peninsula Tav#NC12SP06 NC2012 Advertisment

JCI Dragon Inv#NCI128P10 NC2012 Advertisment

Kwan, Johnny- NC125P34 NC2012 Advertisment

JCI Victoria Tnvi#fNC128P22 NC2012 Advertisment

Michael Tang Inv#NC128P26 NC2012 Advertisment

JCI HK Jayceettes Inv#NC125P13 NC2012 Advertisment
JCIHK Jayceettes Inv#NCI28P13 NC2012 Advertisment
Angus Cheung Inv#NCI12SP07 NC2012 Advertisment

NIPP Stanley Ng - Inv#iNC128P30 Advertisment

NC128P25 Advertisment - 2008 NOM P nd LOM P

NCI28P01 Sponsorship Package - NP Paul Wu

ICT Island Inv#5728 Meter Copying Charge

HKJC Foundation Subsidy BA Expenses- Video

JCI Tai Ping Shan Inv#5733 Meter Copying Charge

TOYPA10- TVB Limited- TOYP2012 Souvenir Program CHQ#508362-025
TOYP2012 Banquet ATM Transfer

TOYPAOQ2 JCI APex Advertisment TOYP2012

TOYPBI3- ICI City Lady Banquet @$690.00 x 3 CHQ#849864-024
TOYPAOQS- ICT Apex Advertisment TOYP2012 CHQ#2478761-004
ICI East Kowloon inv#TOYPAO7 Inv#5694 CHQ#293166-004
TOYP 2012 Advertisment on Sourvenir Program

TOYPA Banquet Inv#TOYPB 14 Banquet TOYP 2012
TOYPB12 PNP Timmy Lee TOYP 2012 Banquet

TOYPB10 Chairlady Cammie Chan TOYP 2012 Banquet
TOYPB11 NP Stanley Ng TOYP 2012 Banquet x2

SMC 0712 - PNP Frank Pak Donation to NMC 15th Anniversary
SMC713 - PNP James Tsui - NSMC 15th Donation Anniversary
SMC709 ICI Sha Tin Alex Lam - NSMC 15th Donation Anniversary
NP Stanley Ng - SMC0717 SMC Donation 15th Anniversary

JCI HK Jayceettes - Inv#5717 Room Booking

JCITHK Jayceeties Inv#5730 Meter Copying Charge

JCI HK Jayceetes Inv#5718 Room Booking Charge

JCI HK Jayceettes Inv#5661,5696 Meter COpying , JDM

JCI Harbour INv#5695,5710,5732

Dynamix Centre Toastmaster Club -Inv#5603 Room Booking
ICI City Lady Inv#5742 Meter Copying Charge

JCI Apex Tnv#5715 Postage

POST-CONVENTION APPENDIX

2012
HK$

269.00
2,062.50
1,388.00

888.00
3,888.00
3,888.00
2,888.00
3,888.00
3,888.00

977.00

648.00
3,888.00
3,888.00
3,888.00
3,888.00
3,888.00
3,888.00
3,888.00
3,888.00
6,888.00
3,888.00

18,888.00
2.00

13,000.00

7.00
2,800.00
7,590.00

800.00
2,070.00
2,800.00
1,680.00
2,800.00

10,200.00

690.00

690.00
1,380,00
2,000,00
2,000.00
1,000.00
2,000.00
1,250.00

35.50

750.00

900.00
1,827.50
3,600.00

5.50
900.00

S/S Date

5/2/2013
27/3/2013
5/2/2013
5/2/2013
11/1/2013
15/1/2013
15/1/2013
5/2/2013
5/2/2013
26/2/2013
26/212013
26/2/2013
26/2/2013
15/3/2013
15/3/2013
15/3/2013
15/3/2013
28/3/2013
15/3/2013
9/4/2013
9/4/2013
15/2/2013
5/4/2013
9/4/2013
1/1/2013
11/1/2013
9/1/2013
15/1/2013
11/1/2013
11/1/2013
6/2/2013
6/2/2013
6/2/2013
11/3/2013
11/3/2013
11/3/2013
30/1/2013
30/1/2013
30/1/2013
5/2/2013
15/1/2013
15/1/2013
15/1/2013
15/1/2013
15/1/2013
15/1/2013
15/1/2013
15/1/2013
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JCI Apex Invi#5741 Meter Copying Charge 33.00 15/1/2013
JCI APex Inv#5689 Joint Director Meeting 800.00 15/1/2013
JCI City Inv#5685 JCIHK access card 200,00 15/1/2013
JCI City Inv#5691 JDM 11 ' 800.00 15/1/2013
ICI City Inv#5716 Postage 3,050.00 15/1/2013
NLDD Kenny Chan Inv#5721 Meter Copying charge 14.00 15/1/2013
JCI City Inv#5737 Meter Copying charge 190.00 15/1/2013
JCI HK Jayceeties Public Speaking Surplus 50% 2,198.45 15/1/2013
Senior Member Club- 2012 Donation to JCI Nothing But Nets 572.20 15/1/2013
Senior Member Club- 2012 Donation to JCI Nothing But Nets 3,014.60 15/1/2013
JCIHK JTT - 2012 Public Speaking Surplus 1,099.22 5/2/2013
JCI Bauhinia Inv#5734 Meter Charge Dec 2012 225.50 5/2/2013
JCI Bauhinia INv#5690 JDM 1T 800.00 5/2/2013
JCI Victoria INv#5658,5706 835.50 6/2/2013
JCI City Lady Inv#5764 Public Laibility 500.00 6/2/2013
JCI Shatin Inv#5740 Meter Copying Charge 88.50 6/2/2013
JCI Peninsula INv#5714 Postage 900.00 6/212013
JCI Yuen Long Inv#5707 JDM Meeting IT 800.00 6/2/2013
ATESEC Invi#5743 Room booking Charge for Dec 2012 2,000.00 20/2/2013
_ JCI Peninsula Inv#5702 JDM 11 Meeting 800.00 19/2/2013
JCI Peninsula Inv#5660 Meter Copying Charge 35.00 19/2/2013
’ Brian Kwan INv#5724 Meter Copying Charge 31.50 19/2/2013
JCI Kowloon Invi#t5727 Meter Copying Charge 11.00 19/2/2013
JCI North District INv#5739 Meter Copying charge 165.50 19/2/2013
JCI Ocean Tnv#5774 Room booking Charge 750.00 15/3/2013
JCI East kowloon Inv#5736 Meter Copying charge 23.00 15/3/2013
JCI Dragon Invi#TOYPA06,5693,5735 CHQ#918048-004 1,765.00 15/3/2013
NEVP Licca Chan Meter Copying Charge 2012 6.50 15/3/2013
JCI Lion Rock INv#5731 Meter Copying Charge CHQ#466125-004 169.50 15/3/2013
JCI City Invi#5649,5667 Room Charge & Meter Copying 1,297.00 15/3/2013
HKIC Foundation- Subsidy to UNMDG Project 2012 60,000.00 18/4/2013
JCI Bauhinia Inv#TOYPA 12 ADvertisment 2012 700.00 7/5/2013
NVP Cynthia Lim Inv#5652 Meter Copying charge 6.50 30/4/2013
NMD Victor Lam Inv#5619,5653 Meter Copying Charge 24.00 30/4/2013
JCI Ocean Inv#5636 Meter Copying Charge 4.00 30/4/2013
NPD Eliza Chan Inv#5722 Meter Copying Charge 1.00 30/4/2013
ICI Island Inv#5697 JDM 11 800.00 5/4/2013
JCI Island Inv#5713 POstage 4,540.00 5/4/2013
JCI City Lady INv#5688 Acess Card x 2 200,00 3/4/2013
Re-Deposit R77 JCI East Kowloon Anthony Cheng Bounced Check 4,200.00 1/1/2013
Paul Wu- Credit card payment for NSMC 15th Anniversary 3,000.00 26/2/2013
NC128P031a NC2012 JCI Bauhinia Advertisment 972.00 28/3/2013
PNP Timmy Lee TOYP 2012 Advertisement - TOYPA11 2,800.00 16/5/2013
JCI Harbour - 20125 Star IT Surplus CHQ#740906-004 1,382.70 24/5/2013
4th Qtr Power Workshop Deficit $2,976.30 2,023.70 24/5/2013
JCI North District 5 Star Surplus Oct 2012 . 696.50 31/5/2013
R79-ICI North District Lawerence Lee Kwok Yin WC2012 Registration , Hotel a 10,600.00 18/6/2013
2012 JCI Asia Pacific HK Conference Lid susidy to WC2012 27,451.14 25/6/2013
Sze,Michael Tak Lee- TDC 2012 Balance payment 2,011.00 16/7/2013
JCI EK 0.5 Diff Charge back to 2013 Account 0.50 20/8/2013
ME-Operating expenses duplicate on 16/5/2012 (Lam Tsz Hung) 200.00
» 293,006.01
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Account Receivable 2013
GIooM48  GI 317122013 NP Paul - TOYP 2013 Donation and Souvenir Prorgram HEKS$53,588.00
GIOM G 3171272013 NIPP Starilely - TOYP 2013 Souvenir Program + OC Advertisment fee HES$4,838.00
Gl GI 311272013 JCT Lion Rock Inv#6229,6266,6307,6332 (070212014) HKS964.50
GIOO45T  GI 31127203 TOYAL314 JCI Dragon Advertisment 12022014 HKSL,1%6.00
GIO0458 I 311272013 Invfi6376 ICI HE Jayeeeties Postage 120272014 HKS4,210.00
GIoOMS9 G 311202013 Tov86337 JCI Dragon JDMIL (1202/2014) HKS800.00
GloMe2  GI 31/12/2013 TOYPA - TOYP 2013 Banquet InviTOYB1334-20022014 HKST,800.00
G063 GI V122013 TOYPA- TOYP 2013 Advertisement Inv&TOYA1318 HEKS3,500.00
GI0MET Gl 31122013 Invii6343 JCT Sha Tin JOM IT Meeling 2400172014 HK$800.00
GI0odsE G 32013 Tnv#6334 JCT Yuen Long JDM [T Meeting 2401/2014 HKS800.00
GIOMED  GI 1013 Id6318 JCT Apex Meter Charge Meeting 240172014 HE$43.50
GIOMI Gl 31013 Inv#6345 ICT City Lady JDMIT 240172014 HES800.00
oML Gl 31N202013 Tnv#6349 WC Room Booking By Lawerence Lee 240172014 HEST00.00
G072 GJ 317122013 Tnvi6312 ICT East Kowloon Meter Copying charge 240172014 HE$4.50
GIOMT3 G 317122013 Invi6333 ICT Harbour JDM IT Meeting 240172014 HKS300.00
GlooMTd G 3171272013 InvA6344 ICT Apex JDM 1T Meeting 240172014 HK$300.00
GIooMTS  GY 31/1272013 InvA6277 JCT Apex Meter Charge 240172014 HES706.00
GIOOMTS  GI 317122013 InvA6244 JCI North District Room Charge 240172014 HKS1,180.00
GIOMTT  GI 3112203 Tnwiis315 JCI North District Meter Charge 200172014 HEK$44.00
GIOOMTE GI 31712203 Tnvii6293 ICI Apex Room booking Charge 240172014 HKS1,000.00
GIOOMT9 Gl 31/12/213 Joan Lam Inv#6283,6290 LD Expenses 03012014 HKS1,006.00
GIOO4s0 @I 31122013 Lam, Joan- OCt - Dec 2013 Power Workshop Surplus 04012014 HES843.00
GlooMs2  GI 3141272013 [B2013- Larry Lau Bronze Donation Packege (10/0172014) HK$2,000.00
G083 GI 3122013 InvE6331 JCTHK Jayeeeties IDMIT _10-Jan-2014 HES$800.00
G034 GI X013 TOYP20I3 OC Team-TOYAI31T Advenisment Balance _24/0172014 HES2.850.00
GlooMEs G 31272013 TOYP20I3 JCI Harbour TOYAL3N1 Advenisment _24/01/2014 HKS$3,588.00
GIOOMEs I 3HE22013 Jezz Imemational Co Lid -TOYAI321 TOYP Sponsor Package _30401/2014 HKS$14,888.00
GIOOMET  GI 22013 Yau,Suet Ki Cecilian-TOVYBI308 Award Banquet _3001/2014 HKS6,600.00
GlooMes G 3171272013 JCI Victoria Invii6327 JDM 11 2013 _ 25022014 HKS300.00
Gloone: G 3171272013 Kwan, Daniel- Mainland Affairs- 15t Receplion Dinner Income _23012014 HESS5,100.00
GIOOM  GJ 3N22013 TOYP 2013-PNP ALjce Liv - Banguet Fee x 1 18-Feb-2014 HES600.00
GIODMSS  GI 31122013 JCTHK Jayceeties - TOYP 2013 Banguet Pauline Lau 180272014 HKS600.00
GIoDM%  GI 317122013 PNF James Tsui - TOYP 2013 Sponscr 180272014 HEKS4,688.00
GIoDMET  GI 317122013 NP Paul - IB2013 Souvenir Stamps x 30 and ASPAC Lucky Draw registration 18022014 HEKS8,600.00
GlooMs  GJ 3141272013 Project Promotion Lid- TOYP 2013- Souvnir Program - TDC, Chol Sung Lik , JANFSE{7@S:  HKSI10,764.00
Glooosee  GI 122013 InvA6314 JCI Queensway Meter charge 2800272014 HKS$39.00
GIo0s17T - GI 31122013 JCI Vicloria Inv#6224,6262,6303 2013 Tx _28032014 HE$64.50
Gloos2l Gl 31/12/2013 IBI3FR14 Stamps Set for Rainbow Leung HES600.00
Glooos22. @) 3N1272013 JCI City Stamp Sets @5300.00 x3 HES600.00
Gooss 6! 31122013 JCI Queensway [nv6340 JDM [1 2013 CHOMET3S6-004 130412014 HES800.00
GI00s25 @) 311272013 JCITHE Alumnd Club-Inv#1B13622 Ball Ticket HES800.00
GI00s3s @) 301272013 JCI Ocean Inv#6297 Room Booking charge HES1000.00
Gloo0s3T G 31122013 JCT Peninsula INv#6305,6330 140022014 HES934.00
GIO00s38  GI 311272013 JCT Bauhina [nvR6336 JDM 112013 14022014 HE$800.00
GIO00s39  GI 31122013 JCI Peninsula INVHG3TT 2013 Postage 14022014 HKS1,250.00
GI00s40  G) 3122013 Innomind Commercial Limited- Refund the deposit for the Temp Office rental HE$6,000.00
GIOoos4L Gl 31A122013 Ben Chiu Inv#6408 Room Booking Charge 2013 150472014 HKS1,050.00
GIO00543 G 31122013 JCI Harbour Inv#6308 Meter Copying Oct 2013 15/04/2014 HKS155.50
GIOO0544 G 311272013 HKIC Foundstion Subsidies for HKNights 2013 11-Apr-2014 HSBC 009 HES$58,190.00
GI000545 @) 311272013 HEJC Foundation Subsidies to BA Expenses Highway to success 11-Apr-2014 HSBC 004 HK$6,000.00
GI00s61  GJ 31122013 2003 NOM PR Funds Balance 100022014 HES411.84
GIO0OS67 I 311272013 2013 TDC Project Inv#3813 Room booking charge 02052014 HKS1,000.00
GIO0OST0 G 311272013 JCI Tai Ping Shan Inv#6231 Meter copying charge 2013 (0205/2014) HK$19.50
GIOOOSTL  GJ 317122013 JCI Tai Ping Shan INvE6309 2013 { 08052014) HKS$10.00
GI00057T2 G 311272003 JCI Tai Ping Shan Invi6335 2013 JDM II (08052014) HES$800.00
GIOOOSE  GJ 311272013 JCI Kowloon InvE6375 Postage 171052014 HKS$4,210.00
GloooseL  GJ 31272013 JCT Kowloon Inv#6304 Meter Copying 1700572014 HES3.00
Gloooss2  GI 3171272013 HKIC ion Subsidy- JCTHK D ion 2013 HKS$255,638.00
Gloo0ssd G 3171202043 JCT Island TnvES953,6041,6141 2013 _19052014 HEK$1,301.00
GIoo0sE  GJ 317122013 Transfer to Beijing Trip 2014 IBI3FR2S Souvenir Stamp Sets x2 HKS400.00
GIOO0EH  GJ 31/122013 NSMC Jacky Chan [B2013 Bronze Donation Package 30052014 HKS$2,000.00
GIO00&s  GJ 3171202013 JCI North District 2013 Inv#6341 JDM 11 Charge 05062014 HES800.00
GIooEx  GJ 3171272013 Project Cash 98 transfer o Write off account Board Meeting adpoted on Dec 2013 HK$30.00
Glooosl - G 317122013 JCI Kowloon Invi#5835 2012 Anaual Booklet Ditt 3675+8670 = $5.00 diff 130672014 HK$5.00
Glooosl  GI 311272013 Hee Kee Fried Crab - Invi1 14 Housing Forum Advertisement HES$2,500.00
GIoo0638  GI 31122013 JCI Lion Rock Postage 2013 Inv#6370 { 24/06/2014) HK$4,210.00
GIoD0E39  GI 3111272013 JCI East Kowloon Inv#6271 Sept 2013 ( 2406/2014) HES$3.50
G640 GI 3171272013 JCI East Kowloon Invi6234 Meter Aug 2013 ( 24062014) HEST0.50
GG GI 317122013 ICI East Kowloon INv#6338 EDP Director IT 2013 (24062014) HES800.00
GIO0DGAT G 301202013 JCI Istand Invi#6329 IDM I Meeting (25/0672014) HKS800.00
Gloo0s4s  GF 311272013 JCT Island HE Inv#6326 2013 Bounced Check fee { M40672014) HESADD.00
GIoo06ss  GJ 3112203 JCi Dragon InvA6311,6379 2013 Meter and Postage HKS1,252.00
GIon06s3  GJ 30/12/2013 2013 5 Star Trainning Camp [ Surplus - JCI City Lady HKS$533.00
HKS$503,781.84
Transfer from Historical Balance
6111 8 15£1/2013 Sale; Gifted Student Association HKS2,500.00
63 81 14/10/2013 Sale; Junior Chamber Intemational Harbour (HK)Ltd HES1,250.00
6313 81 20011/2013 Sale; Junior Chamber Imemational City (HK)Lid ' HKS163.50
6323 51 29/11/2013 Sale; Junior Chamber Imemational City (HK)L1d HES$500.00
TOYAI308 §) 4/12/2013 Sale; To, Kathy Yee Man HKS3,588.00
6339 8 13/12/2013 Sale; Junior Chamber Imemational City (HEJLd HK$800.00
6378 81 31122013 Sale; Inaugural Ball HKS1,250.00
Bookl201  SF IV12/2013 Sale; Mg Stanley Chun Chin HKS$7,290.00
IBI3FR2G 8T 312013 Sale; Wo,Paul HKS8,460.00
HES529.583.34
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2015 BOARD OF DIRECTORS NOMINATION COMMITTEE REPORT
(PREVIOUS NAME: THE 49TH NATIONAL CONVENTION NOMINATION
COMMITTEE REPORT)

SEPTEMBER 26-28, 2014

1. Nomination for 2015 Elective National Officers

The following nominations to the 2015 Elective National Officers have been received before the deadline
on August 13th, 2014

National President Candidate: LEUNG Kwok Chu, Anthony ZEJ4E (JCI City)
National Executive Vice President Candidates: KAN Yu Him, Ronald f&Z&#& (JCI Sha Tin)

LIN Kuan Hao, Zenith #5 5 (JCI Dragon)
National Vice President Candidate: HON Yee Ki, KK 8t (JCI Dragon)

KWOK Ho King, Calvin 2B % (JCI Tai Ping Shan)

LAM Tsz Hung, Victor #4¥& (JCI Ocean)

LEUNG Kin Hing, Maurice {2 (JCI Island)

LOK Pui Kit, Pokit B {f{& (JCI City)

WONG Sze Wan, Anna &E&F#8 (JCI City Lady)

Other nominations received are:

National General Legal Counsel Candidate: KWAN Tak Yan, Brian E3/2{= (JCI North District)
National Secretary General Candidate: CHAN Hei Wah, Olive fR4% (JCI Lion Rock)
National Honorary Treasurer Candidate: LI Ming Chun, Matthew Z=#%)£ (JCI Peninsula)
National Director Candidates: CHAN Chiu Yat, Colin f&iB32 (JCI Apex)

CHAN Yat Him, Eugene Bz &k (JCI Lion Rock)
CHEUNG Tsz Kwan, Olivia 5&iEZ (JCI North District)
CHOI Ka Pui, Ivan £33 (JCI Ocean)

KAN Siu Ming, Lewis f&Jk#% (JCI Dragon)

LAM Yin Wah, Iris #$7#E (JCI East Kowloon)

NG Man Leung, Leo R X % (JCI Queensway)

SIU Kam Yuen, Steve ###J8 (JCI City)

YU Sau Yin, Kenneth {8 (JCI Harbour)

2. Nomination Committee

The Nomination Committee has been appointed by National President Senator Johnny Kwan to assess
the qualification and eligibility of the candidates and will present a report during the Closing General
Assembly of the National Convention. Apart from me serving as the Chairman, the Committee includes
four other members:
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2005 National President Senator Ellen Tsang
2006 National President Senator James Tsui
2009 National President Senator Ken Wong

2010 National President Senator Gene Tang

3. Eligibility and Qualifications of Candidates

The procedures for the election of 2015 Elective National Officers are conducted in accordance with the
Memorandum and Articles of Assaciation and By-laws of Junior Chamber International Hong Kong. All
candidates are required to observe and comply with these clauses therein.

The qualifications for candidates of the Elective National Offices are contained in JCIHK By-law 12-4.
Specific requirements for NP, NEVPs, NVPs, NGLC, NSG, NHT and NDs are contained in By-laws 12-9-
3., 12-11-2, 12-12-2, 12-10-2, 12-13-2, 12-14-2 and 12-15-2 respectively.

The Nomination Committee confirms that all the candidates fulfil the qualifications as specified in By-law
12-4 and are eligible and qualified for the offices they are standing for election and appointment with the
following exceptions:

(a) National Vice President Candidates HON Yee Ki, KK (JCI Dragon), KWOK Ho King, Calvin (JCI Tai
Ping Shan), LEUNG Kin Hing, Maurice (JCI Island), WONG Sze Wan, Anna (JCI City Lady) fail to meet
Specific Requirement in By-law 12-12-2 (C), i.e. the candidate shall be a current Member of the National
Board of Directors or shall have been a Member of the National Board of Directors for at least one year;

Notwithstanding their failure to meet the specific requirements or qualifications, the four candidates may
seek for election or appointment by way of a waiver in accordance with By-law 12-4-9. The Nomination
Committee recommends such waiver be granted subject to the approval of the General Assembly by a
2/3 majority.

4. Candidate Training School

In accordance with By-law 12-4-5, all elective candidates attended the Candidates Training School with
the following details:

Topics: Empowerment and JCIHK development

Guest Speakers: 1982 National President Senator Andrew Wong BBS
1993 National President Senator George Lung BBS, MH
2006 National President Senator James Tsui

Date: 13th September, 2014 (Saturday)

Time: 10:00 am to 3:00 pm

Venue: Seminar Room, Chamber Office, Junior Chamber International Hong Kong

5. Interview by the NOMINATION COMMITTEE

Interview for all Candidates for Elective Members, as per Constitutional requirement (By-law 12-4-7),
have been conducted on September 20, 2014 at the Chamber Office by the Nomination Committee to
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assess the ability of each candidate in the following areas:

-'.Jur@r Chamber Affairs at Local, National & International levels

- Parliamentary Procedures

- Memorandum and Articles of Association and By-laws of Junior Chamber International Hong Kong

' [-' Dttie%f the respective offices and Problem Solving

Fv C#]munity Affairs

The performance of individual Candidates was graded in accordance with the following scale:
1. Excellent

2. Very Good

3. Good

4. Fair

5. Unsatisfactory

Interview results of each candidate in respective area and the will be included in the Nomination
Committee are shown in appendix 1 which also posted on JCI Hong Kong website on or before
September 24, 2014.

The results are based on the performance of the candidates in the interview session. According to the
observation of the Committee, the candidates were generally nervous, which might have a bearing on
their performance.

The candidates should have stronger sense of being the decision maker with independent judgement
as a member of board of directors. Also, further parliamentary training would enhance future meeting
arrangement in both practices and procedures as well as more fairness, efficiency and effectiveness in
conducting meetings. Moreover, the candidates should continue keeping abreast of key developments
in the local and global communities, through which they can identify and analyse community issues in
bigger depth and breadth and initiate relevant projects ideas fulfilling JC objectives. They can be also
more equipped in facing the challenges on the public relations and media fronts should the organization
be asked to express views on certain sensitive issues.

6. Closure of Nomination

In accordance with By-law 12-6-3, all nominations had been closed 45 days prior to the commencement
of the National Convention.

7. Conclusion

Take this opportunity, | would like to extend my heartfelt thanks to nomination committee members,
2005 National President Senator Ellen Tsang, 2006 National President Senator James Tsui, 2009
National President Senator Ken Wong, 2010 National President Senator Gene Tang for their efforts and
contributions in this election

In addition, | would like to thank 1982 National President Senator Andrew Wong BBS, 1993 National
President Senator George Lung BBS, MH, 2006 National President Senator James Tsui as the guest
specker at the Candidate Training School.
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Moreover, | would like to thank all candidates for their enthusiasm and devotion in demonstrating the JC

spirits and all their cooperation during this nomination procedure.

Last but not the least, | wish to express my sincere thanks to the Convention Hosting Chapter JCI North
District and Convention Director Karen Yeung and the organizing committee of 49th National Convention

for the assistance they have rendered to the Nomination Committee.

| wish the candidates every success in the election.

Yours in JC Spirit,

Senator Paul WU

Nomination Committee Chairman

Junior Chamber International Hong Kong

POST-CONVENTION APPENDIX

2015 JCIHK Elective Officer Candidates’ Interview

Date: 20th September, 2014

Time: 9:00am - 1:00pm

Venue: Chamber Office

Candidate name JCI Community [IM&AA  |Duties of |Parliamentary|Remarks
and Affairs and office & |Procedures
JCIHK By-laws |Problem
Knowledge of Solving
JCIHK
NPC Senator LEUNG |Excellent |Very Good |Very Excellent |Excellent Eligible and
Kwok Chu, Anthony Good qualified
NEVPC Senator KAN |Excellent |Excellent |Excellent [Very Excellent Eligible and
Yu Him, Ronald Good qualified
NEVPC Senator LIN [Good Very Good |Very Good Good Eligible and
Kuan Hao, Zenith Good qualified
NVPC HON Yee Ki, [Good Good Good Very Fair Not Eligible (By-law
KK Good Articles 12-12-2 (C))
but qualified
NVPC KWOK Ho King,|Very Good |Very Good |Very Very Very Good |Not Eligible (By-law
Calvin Good Good Articles 12-12-2 (C))
but qualified
NVPC LAM Tsz Hung, |Very Good |Excellent  |Very Excellent |Excellent Eligible and
Victor Good qualified
NVPC LEUNG Kin Very Good [Very Good [Excellent [Very Very Good |Not Eligible (By-law
Hing, Maurice Good Articles 12-12-2 (C))
but qualified
NVPC LOK Pui Kit, Good Very Good |Very Excellent |Good Eligible and
Pokit Good qualified
NVPC WONG Sze Good Fair Good Good Good Not Eligible (By-law
Wan, Anna Articles 12-12-2 (C))
but qualified
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ATTACHMENT (1) FOR
NATIONAL GENERAL LEGAL COUNSEL
SENATOR TERESA POON’S REPORT
REPORT FROM AD HOC COMMITTEE ON
JCI HONG KONG’S M&AA REVIEW CHAIRMAN
PAST NATIONAL PRESIDENT SENATOR JOHN CHAN

1. OBJECTIVE

1.1 To act as an execution team for any clause to be revised in the M&AA suggested by Strategic
Planning Committee.

1.2 To review the current M&AA in terms of the requirements of the new Companies Ordinance.

1.3 To hold consultation forum involving NOM and LOM officers and concerned parties.

2. ASSIGNMENT & AREA REPORT

2.1 To respond to the need of reviewing the M&AA of JCI Hong Kong and under the establishment of the
new Companies Ordinance, an ad hoc committee on JC| Hong Kongs M&AA Review (the*Committee’)
was formed.

2.2 The Committee was appointed by National President Senator Johnny Kwan in January 2014 with
membership of Past National President Senator John Chan (Chairman), Past National President
Senator Edmond Pang, Past National President Senator Justin Lui, and National General Legal
Counsel Senator Teresa Poon and National President in the capacity of ex-officio members.

2.3 Three committee meetings were held on February 9th, April 3rd and July 20th plus a consultation
forum on April 5th, 2014 with the attendance of NOM officers and LOM chief delegates. Apart from
the new Companies Ordinance, there’s a discussing issue of whether it is necessary to increase the
number of National Vice Presidents (NVP) (concerning Article 35) and Votes of LOMs (concerning
Article 27.b).

2.4 1t is the general consensus that given the increasing number of LOMs in Hong Kong and the upkeep
of the quality of the service of NVPs, there is a need to have more NVPs which is beneficial to both
NOM and LOMs in terms of effective communications and supervision / support of the NOM towards
LOM development and to provide more opportunities to Individual Members to serve the NOM.

2.5 Some LOMs have the post of Executive Vice President(s) (EVP). Under the NOM’s voting
arrangement in the election of directors, only one vote is allotted for each executive member of
the LOM and the post of the EVP is not included in the voting system. Given that an EVP is also a
member of the executive committee, this post can be grouped under the “VP” category and his or her
presence should be considered as the presence of the “VP” in the voting.

2.6 The committee also discussed on whether there is a need to change the way the National General
Legal Counsel, National Secretary General and National Honorary Treasurer are elected, i.e. from
the current arrangement of “appointment with the approval of the General Assembly status” to a
full scale “election” which is in line with the posts of National President, National Executive Vice
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Presidents and National Vice Presidents. Taking into account of the practices of JCI and other NOMs,
and the pros and cons of so doing, the Committee has no agreement or conclusion on this and
therefore not putting forward a recommendation.

3 CONCLUSION AND ACKNOWLEDGEMENT

3.1 The Committee recommends the current NOM administration to pursue with our Hon. Legal Advisor
on how to transform our existing M&AA to the new Articles of Association under the new Companies’
Ordinance. The rewriting of the M&AA is a professional work and should be handled by a lawyer.

3.2 The Committee recommends to change Article 27.b of the JCIHK M&AA FROM “namely, the
President, Vice President (irrespective of the number of Vice President in a LOM)” TO “namely, the
President, Vice President or Executive Vice President (irrespective of the number of Vice President
or Executive Vice President in a LOM)".

3.3 The Committee recommends to change Article 35 of the JCIHK M&AA FROM “not more than six (6)
National Vice Presidents” TO “not more than ten (10) National Vice Presidents”.

3.4 It is my honour to be appointed by National President Senator Johnny as a member and chairman
of this Ad Hoc Committee and had the opportunity to work with Past National President Senator
Edmond, Past National President Senator Justin and National General Legal Counsel Senator Teresa
and | thank them whole heartedly for their input, contribution and time in the past seven months.

3.5 My special thanks go to National General Legal Counsel Senator Teresa who has prepared all the
documentation for the committee members and has provided us all the supporting information.

John W.H. Chan

Chairman
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ATTACHMENT (2)
FOR NATIONAL EXECUTIVE VICE PRESIDENT
SENATOR BRIAN KWAN’S REPORT
REPORT FROM AD HOC COMMITTEE ON
!JCI HONG KONG CHAMBER OFFICE REVIEW CHAIRMAN
:AST NATIONAL PRESIDENT SENATOR ANDREW WONG

1. OBJECTIVE
1.1 Appointed by the National Board upon National President Johnny
Kwan's proposal in early 2014, a JC Office Accommodation Review
Committee (Office Review Committee) was assigned the following
tasks :
a. to review the utilization rate of existing JC office;
b. to assess whether there is the need to acquire additional accommodation
for use by the National Board and the LOMs; and

c. to consider the feasibility of acquiring additional accommodation for future development purpose.

1.2 The Office Review Committee is composed of the following members :
Chairman - Past National President Senator Andrew Wong
Member - Past National President Senator Spencer Suen

- Past National President Senator Frank Pak

- National Executive Vice President Senator Brian Kwah |
_=_

2. ASSIGNMENT & AREA REPORT
Findings _
2.3 After conducting a detailed study of 2013 records kept by CE@e
Office Review Committee have found the utilization rate (i.e. Number
of days with meetings / 365 days) of different rooms in JC Office as
follows:
a. Jayceettes Room - 70.96%
b. Victoria Room (CE office) - 89.4%
c. Peninsula Room - 73.7%
d. Seminar Room 1 - 70.96%
e. Seminar Room 2 - 73.15%
f. Seminar Room 3 - 48.49%
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While the statistics above show that in Jayceettes Room, Peninsula

Room and Seminar Room 1 & 2, there are still some 30% of slots available, the utilization rate of all
rooms in the second half of the year, July and August in particular, was relatively high. As a result,
some LOMs were not able to make bookings for meeting or other purpose in those rooms at the time
when most of their projects were launched. On the other hand, both the NP Room and Seminar
Room 3, which were small in size and were not properly managed, were found to be under-utilized.

As the Office Review Committee understands, some of the LOMs have not been able to do Monthly
Fellowship Gatherings (MFG) on a regular basis, partly due to the difficulty in finding suitable
venues that meet specific needs of their members. As a result, there has been the suggestion that
thie NOM should consider adopting necessary measures to help the LOMs solve the problem in this
connection.

Gn the basis of the above findings, the Office Review Committee take the view that there is the need
to acquire more office accommodation and to make better use of the existing rooms to ease the
demand by the National Board and the LOMs.

Purchase of additional office accommodation

2.7

2.8

As the National Board and the LOMs know, a surplus of more than $3 million was made following
the successful conclusion of 2012 JCI Hong Kong ASPAC. Since the entire amount was transferred
to the Hong Kong Junior Chamber Foundation, some members feel that the National Board should
make use of the surplus to buy a JC office with more useable space. They suggest that the existing
JC office may now be sold at a good price. The sale proceeds, together with the 2012 ASPAC
surplus, will make it possible for the National Board to buy a bigger JC Office.

The JC Office Review Committee, however, does not consider that this is the right time to buy a
new office accommodation with the proceeds from the sale of the existing JC office. By reasonable
valuation, the existing JC office is worth about $31 million. Because of the introduction of DSD (Double
Stamp Duty) by the Government since July 2014, we will have to pay an additional 4.25% or $1.32
million or even more as stamp duty if we want to make use of the sale proceeds of $31 million plus
the 2012 ASPAC surplus to acquire another JC office. The JC Office Review Committee considers it
unwise to spend some $1.32 million for this purpose.

Suggestion of interim measures to alleviate the shortage problem

29

Instead of selling the existing JC office and buying another one with larger area at this moment, the
JC Office Review Committee suggests that the National Board should consider renting an additional
office near the existing office, such as the former 2012 JCI Hong Kong ASPAC office on Wing Lok
Street. With an area of about 1,000 square feet, this additional office, after decoration, can be used
by the LOMs for MFG or events such as workshop and seminar, at a charge which must be more
competitive than function rooms in hotels. Besides, for MFG purpose, outside catering may be
considered.

2.10At the same time, it is suggested that the usage of the NP room and Seminar Room 3 should be

modified so as to maximise the utilization rate for the benefit of the National Board and LOMs.
Instead of using part of Seminar Room 3 for storage purpose, all materials stored there should be
removed to another place such as the newly rented additional office. It follows that Seminar Room 3
will become more acceptable to the LOMs for meeting and activity purpase. The NP room, which is
seldom used, may be given another name so that the National Board and the LOMz can use as well.
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3. CONCLUSION AND ACKNOWLEDGEMENT
Recommendation on Action to be taken by National Board

3.1 With the above considerations, the Office Review Committee recommends that the National Board
should first discuss the suggestions above. Should the National Board consider the suggestions
of the Office Review Committee acceptable, it should then consult the LOMs to see if there is any
other views. When the consultation period ends, say by the end of November, the National Board
may then decide at the December Joint Board Meeting or January JBM next year if the suggestions
above, modified or not, will be implemented. More detailed arrangement on this arrangement may
have to be worked out if necessary.

Review of Interim and Long Term Measures

3.2 In the event that the National Board accepts the suggestions made by the JC Office Review
Committee, the National Board may wish to review the situation six months before expiration of
the lease of the additional office and consider if we should continue to rent the place or make the
purchase of another office for long term purpose.

Andrew Wong

Chairman
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